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BHUKOPHUCTAHC IHKCPCIIO

Meroto AOCHIKeHHSI € OOTPpYHTYBaHHSI TEOPETUKO-METOOJOTIUHUX 3aca]
Ta po3poOka pekoMmeHaalii moao0 (opMyBaHHS peQICKCUBHOI CHUCTEMH
yHOPaBIiHHS JIIOJCHKUMH pecypcamMu B OaHKIBCHKUX YCTaHOBAX.

O0'extrom mocmipkenHs € (dspace.wunu.edu.ua) mnpomec dopmyBaHHS
cucteMu peduiekcuBHOro ynpasmiHas nepcoHanoMm AT "MTb-BAHK".

[IpeamMeTOM NOCHIIKEHHS € TEOPETUYHI, METOJUYHI Ta MPaKTUYHI aCIEKTH
pedIeKCUBHOTO YIIPaBIIiHHS MIEPCOHATIOM OAHKIBCHKOT YCTaHOBH.

B pobGori mokazaHo, MmO I TOAOJAHHS €MEP/KEHTHOTO XapaKTepy
CUCTEMU YTPABIIHHS Ta MIJBUIIECHHS MOTEHIIHHOT €()EeKTUBHOCTI BUKOPUCTAHHS
JIOJCBKUX pecypciB  HEoOXiJHa Mo0y/lIoBa TOPU3OHTAIILHO IHTETPOBAHOI
OpraHi3amiifHoi CTPYKTYypHU YIIPaBIiHHS KOMAaHIHOK POOOTOK 3 MEPCOHAIOM
[UIIXOM TIOCWJICHHS pe(IeKCUBHUX B3a€MO3B'S3KIB Ta KOMYHIKAId MIDK
MiJCHCTEMaMH YCTAaHOBM Ta €K30MeHHUM cepemoBuineM, (znau.edu.ua) Ta
CTBEPJIXKYE, 110 Ha II1i MOTpedi HEOOX1THO 30CEPETUTUCS.

[IpakTuune 3acTocyBaHHsS pedIEKCUBHUX METOMAIB YIPaBIiHHS TIEPCOHATIOM
y BAT "MTB-BAHK" mnepeabauae couiaqbHO-NICUXOJOTIYHY HeMarepiaibHy
MOTHBAIlI}0, gKa BIUIMBA€ Ha I, I[HHOCTI Ta IIOBEAIHKOBI CHCTEMU
CHiBpOOITHUKIB, QOpMy€e MEpeyMOBU Uil NPOAYKTUBHOI TPYIOBOI IISIILHOCTI
NpaliBHUKIB Ta 3a0e3neyye iM MaKCUMaJbHO SKICHE TpPYJIOBE JKUTTH.
Buxopucrtanus pedeKCUBHHX METOMIB  YIPaBIIHHA Ma€ EKOHOMIYHUH,
COLIIAJIBHUM Ta TICUXOJIOTIYHUNA e(EeKT, S[KUWA BUSABISIETbCS Y MOKpAIICHHI
MOKa3HUKIB MisIbHOCTI criBpoOiTHUKIB Ta BAT "MTB-BAHK" B minomy.

VIIPABJIIHHSA TIEPCOHAJIOM, PE®JIEKCUBHE VYIIPABJIIHHA,
JIFOACBKI PECYPCU, EMEPJP)KEHTHICTbH, BAHKIBCHKA YCTAHOBA


http://dspace.wunu.edu.ua/bitstream/316497/1681/1/%d0%94%d0%b8%d1%81%d0%b5%d1%80%d1%82%d0%b0%d1%86%d1%96%d1%8f%20%d0%9f%d0%b0%d1%80%d1%85%d0%be%d0%bc%d0%b5%d1%86%d1%8c%20%d0%9c.%d0%9a..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
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BCTVII

AKTyanbHiCTb TeMH. EQEeKTHUBHICTH IiSUIBHOCTI OaHKIBCHKHUX YCTaHOB
3HAYHOIO MIPOIO 3aJICKUTh BiJI PIBHS PO3BUTKY CUCTEMU YNPABIIHHS JIIOJICHKUMU
pecypcamMu, 30KpeMa MOTHBAIIMHUX MEXaHI3MiB, IO CTHUMYJIOIOTH TPYIOBY
aKkTUBHICTh. OCKITBbKA MPOOJEMH YIPaBIIHHA JIOJCBKUMU pECypcaMu MaroThb
BUPILITYBATUCS 3 TMO3UIIIT MOCUJICHHS POl JIOJUHU SIK PYUIIHHOI CUJIU PO3BUTKY,
BCce OUIBIIOrO 3HA4YeHHS HaOyBalOTh 1HHOBAIIWHI TEXHOJIOTIi YHpaBIiHHSA, SKI
MaroTh Cy0'€KT-Cy0'€eKTHY OpI€HTAIllI0 Ta BUOYIOBYIOTh BEKTOPH YNPABIIHHS JJIs
3a0e3neueHHs] HaBUIOi AKOCTI TPyIOBOro XUTT. OAHIEI0 3 TAKUX TEXHOJOTIHN €
pedyiekcuBHE ympaBiiHHS OaHKIBCBKMM TME€pPCOHAJIOM, 3aBJIaHHSIM SIKOTO €
MIJBUIICHHS €(EeKTUBHOCTI 1HAUBIIYaJbHOI Ta KOJEKTHUBHOI TPYAOBOI JisJILHOCTI
yepe3 KOMIUIEKCHE TIO€JHAHHS EKOHOMIYHUX, COI[laIbHUX Ta TMCUXOJOTTYHUX
CTUMYJIIB. TOMYy aKTyallbHICTb NMHUTAHHS (POPMYBAaHHS CHCTEMH pPe(IECKCHUBHOIO
yOpaBJIIHHSA MEPCOHAJIOM B OaHKIBCBKMX YyCTaHOBaxX HaOyBae 0COOJMBOIO
3HAYEHHS B YMOBAax Cy4acCHOr0 CTaHy OaHKIBCHKOI JISJIbHOCTI.

TeopeTnko-MeTon0I0TIYHI OCHOBM MOTHBAIlll MEPCOHANy OyiM 3aKjajeHi
3apyoikHumu aociuigaukamu: C. Anamcom, M. BebGepom, ®. T'epudeprom, E.
Jloynepom, A. Macnoy, JI. Iloprepom, @. Teiopom. Posb ympaBiiHHS
MOTHBAIIIE€I0 TIpalll Ta MEXaHI3MU ii BIUIMBY HAa PO3BUTOK OAaHKIBCHKHX YCTaHOB
PO3KPUTO Yy MpaIlsiX TaKUX BITUYM3HSHUX TOCHIAHUKIB: B. Anapienko, O. bakyinina,
K. Bbapruenko, /I. boruns, B. Boponmosa, H. I'aBkamoBa, 1. T'opGauona, I.
Jmutpenko, B. Jliecnepos, JI. Jopomenko, M. 3aBamchkuii, A. 3emiHcbka, O.
Kpymensauipka, J1. (elar.khnu.km.ua) Mensauuyk, JI. Muxaiinosa, I'. OcoBchka,
I. CanmpkoBa, T. Xapuenko, ®. Xwminb, €. XomakiBcbkuit, K. fAxyba Ta inmi.
JleTanbHOMY JOCIHIJKEHHIO KOHIEMNIi pedIeKCUBHOIO YMNPaBIiHHS MEPCOHAIOM
(elar.khnu.km.ua) npucesiueni npani E. Maiiepa, P. Manna, I1. Xopsara, [. Jlpro,
I1. lpykepa, B. Jledespa, JI. Copoca, A. ABinoBa, @. €neniko, B. Pencbkoro ta
THIIHX.

B Vkpaini koHueniisi peQieKCMBHOIO YIPAaBIiHHSA € BIAHOCHO HOBOIO 1


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

HEJIOCTaTHbO JOCHIPKeHO0. BpaxoBytouum TOM (akT, MmO AOCHIIKEHHS 3
pediekcuBHoro ympasiinasa mepconanom (elar.khnu.km.ua) posmouanucs nuiie
HEIIOAaBHO, HAYKOBO-METOANUYHE 3a0e3neueHHss (OpMyBaHHS CUCTEM YIPaBIIHHA
NEepCOHANIOM y OaHKIBCHKUX YCTaHOBaX HA OCHOBI CHUCTEMHO-PE(IIEKCHBHOIO
MiX0My, TPOIEC OIIHIOBAHHS CHUCTEM YIPAaBIiHHA TEPCOHAJOM y OaHKax 3
MO3UIIT pO3MEXYBaHHA €KOHOMIUHUX Ta pe(pIEeKCHUBHUX YMHHUKIB € aKTyaJbHUM.
[ToTpeOyrOTh yBaru HaCTYIHI MUTAHHS: BIPOBAKEHHS 1HHOBAIIMHUX TEXHOJOTIH
yIPaBIIHHS MOTHUBAIII€I0; TTOCHJICHHS COIIAIBHOI CIIPSIMOBAHOCTI PO3BUTKY OaHKY.
Came TOoMy Oysno oOpaHO TeMy, METy, 3aBJaHHSA Ta CTPYKTypy (znau.edu.ua)
JIOCIIIKEHHS.

Mera pocaiymkeHHss MeToro AOCHIDKEHHS € OOIPYHTYBAHHS TE€OPETHKO-
METOJOJIOTIYHUX 3acajl Ta po3poOKa peKoMeHnaliil 1moao0 (opMyBaHHS
pedJIeKCUBHOI CHUCTEMHU YIPABIIHHS JIIOACBKUMU pecypcamMu B OaHKIBCHKHX
yCTaHOBAX.

JInst ToCsITHEHHSI MTOCTaBCHOT METH BU3HAYEHO Taki 3aBaaHHs: (d0i.0rg)

- [TornmuOuTH TpakTyBaHHS MOHATTS "peQeKCUBHE YNPABIIHHSA JIOACBKUMHU
pecypcamu';

- 3ampomoOHYBaTH METOAMKY KOMIUIEKCHOTO  OIIHIOBaHHS  CHCTEM
YIOPaBIIHHS JIIOJACBKUMHU pecypcaMu OaHKIBCbKUX YCTaHOB

- BuzHauuTH MOTHBU MiJABHUIICHHS MPOAYKTUBHOCTI Mpari 3 TOYKH 30pYy
BUOKpPEMJIEHHS TPOPECITHUX SKOCTEN MepCoHaNy; -

- TPOJAEMOHCTPYBAaTU METOMUKH (POpPMyBaHHS CHUCTEMH YIIPaBIIHHS
nepcoHaoM 0aHKIBChKO1 YCTaHOBH; -

- PO3pOOUTH TPOMO3UIIIT MO0 BIPOBAIKEHHS PEPICKCUBHUX METOJIB
yHpaBIiHHS NEPCOHAIOM B 0aHKIBCHKHX YCTaHOBAX; -

- po3poOUTH  ONTUMIZAlIMHY  MOJIeJb  COLIAIbHO-€KOHOMIYHOTO
CTUMYJIFOBAHHS TPYJIOBOI aKTUBHOCTI MPAI[IBHUKIB OaHKIBCHKUX YCTAHOB.

O0'extom mocmimkenHs € (dspace.wunu.edu.ua) mnpormec dopMyBaHHS
cucteMu peduiekcuBHOTO ynpasiinHs nepconaniom AT "MTB-BAHK".

[Ipenmerom mOCHIKEHHS € TEOPETUYHI, METOANYHI Ta MPAKTHYHI aCMEKTU


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
https://doi.org/10.33108/galicianvisnyk_tntu2022.04.064
http://dspace.wunu.edu.ua/bitstream/316497/1681/1/%d0%94%d0%b8%d1%81%d0%b5%d1%80%d1%82%d0%b0%d1%86%d1%96%d1%8f%20%d0%9f%d0%b0%d1%80%d1%85%d0%be%d0%bc%d0%b5%d1%86%d1%8c%20%d0%9c.%d0%9a..pdf

pedieKCUBHOTO yHpaBIiHHSA MEPCOHATIOM OaHKIBCHKOT yCTaHOBH.

Meroau nocmiipkeHHS TeOopeTMYHOI0 Ta METOOJIOTIYHOIO OCHOBOIO
JOCTIDKEHHST € CHCTeMHHUH mmiaxin g0 (dspace.wunu.edu.ua) HayKOBOTO ITi3HAHHS
€KOHOMIYHMX SIBUIIT 1 IPOIIECIB, MTOB'SI3aHUX 3 YIIPABIIHHSAM IIE€PCOHATIOM B OaHKaX.

Jlis  BUpIIIEHHS TIOCTABJICHUWX 3aBIaHb BHUKOPUCTOBYBAJIHUCS  TaKi
3araJlbHOHAYKOBI Ta crienu(iuHi HAyKOBI METOIU 1 MPUHOMHU: HAyKOBOI abCcTpaKiiii
- TEOpPETUYHE Yy3arajbHEHHs CYTHOCTI JIOCHIIP)KyBaHOI EKOHOMIYHOi KaTeropii,
KPUTHUYHUN aHami3 pe3yJbTaTiB JOCIIHDKEHb, MPOBEACHUX IHIIUMHU BUYCHUMH,
MOTJMOJICHHS] TPAKTyBaHHS TOHSATTS "pedJeKCUBHE YIPaBIiHHSA MEepcoHAIOM",
dbopmyTIOBaHHS BHUCHOBKIB, 1CTOPUKO-€KOHOMIYHMI -MOHOJIOTTYHHM - PO3poOKa
KOHIIENTYalbHUX 3acaJ Teopii Ta TMPaKTUKUA YNPaBIIHHSI MEPCOHAIOM Y
OAHKIBCHKUX YCTAHOBAaX, XapaKTEPUCTHUKA IMO3UTUBHUX 1 HETaTUBHHUX AacIEKTIB
JOCHT1KYBaHOT TPOOJIEMATHUKHU.

Indopmariitnoro 6a30r0 mociiKeHHs cTrany 3akoHu Ykpainu, [loctanoBu
Kabinery MinictpiB Ykpainu, nani piunux 3BiTIB AT «MTB-BAHK», nHaykosi
npail BITYM3HSAHUX Ta 3apyOLKHUX YUEHUX, C(EepOr0 HAYKOBUX IHTEPECIB SIKUX €
YOPaBJIIHHSA TEPCOHATIOM OaHKIBCHKUX YCTaHOB, a TaKOX pPE3yJbTaTH BJIACHUX

nocimimkens. (elar.khnu.km.ua)
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PO3/II 1
TEOPETMYHI OCHOBU CUCTEMU PE®JIEKCUBHOI'O YIIPABJITHHSI
OPTAHIZAIIISIMU

1.1. CyTHICTh TYMaHICTUYHOTO PO3BUTKY CHCTEMH YIIPABIIHHSI EPCOHAIOM

oprasizaiii

VY cydacHHUX cucTeMax YMpaBiIiHHS JIOACBKUMHU pecypcamMu MpalliBHUKU
BU3HAIOTHCS I[IHHUM aKTUBOM. Lle moB's13aHO 3 TUM, 1110 IPOLECH, SIK1 Y TISIBHOCTI
0aHKy, MOB's13aH1 3 MUJIECIIPSIMOBAHO1 JISJIbHICTIO HOTO CIIBPOOITHHKIB, SIK1, CBOEIO
Yeproro, AO0CAralTh Ined OaHky. [HmmMMHM cinoBamH, €(pEKTUBHICTH POOOTH
0aHKIBCHKOT YCTAaHOBHM 3aJI€XKHUTh BiJ MpOo(deciiHMX Ta BUPOOHUYMUX HABUYOK,
BHCOKOTO MOPAJIBHOTO JyXy Ta OCOOHUCTHX SIKOCTE WMOro CriBpOOITHHUKIB.
Po3KkpHUTH CYTHICTH MOHATTA "yHpaBIIHHS MEPCOHAIOM" Ta CTBOPUTH €(PEKTUBHY
CUCTEMY YIIPaBJIIHHA NEPCOHAIOM HEMOXIIMBO 0€3 CIELialbHOIO JOCIIIKEHHS
TAaKUX SBHIN, SIK TOTPeOM Ta MOTHBU, CIPUHHATTS Ta IyMKH, IHTEJCKT Ta
KOMITETEHTHICTh CIIBPOOITHUKIB. Y Haylll ICHYIOTh Pi3HI MIAXOAM 0 TPAKTYBaHHS
NOHATTS "yrnpaBiiHHsA nepcoHanoM". 3okpema, O. €romuH po3yMmie€ yrnpaBiaiHHS
MEPCOHANIOM $SIK '"cTpaTeriuHy (yHKI[iI0, CIpsSMOBaHY Ha (OpMyBaHHS KaJpOBOi
cTparerii, miadip mepcoHany Ha OCHOBI ¢imocodii KOMIaHii, BUZHAYEHHS HOTO
BUHATrOPOAM 3 ypaxyBaHHSAM SIKOCTI 1HAMBIAYaJbHOI Mpalll, MiHIMI3allll0 TPyAOBHX
CMOpiB, CHOpUsSHHSA TapMoHii Ha pobodomy wicii (elar.khnu.km.ua) Ta
CTUMYJIIOBAHHS KOJIGKTHBHUX 3yCWJIb JUIS BYDKMBaHHS Kommanii" [29 [29, c. 124]
[29 [29, p. 124].

Tax, 5. 3aBafcbkuil TPONMOHYE PO3YMITH MOHATTSA "yHpPaBIiHHS JIOJCEKUMU
pecypcamu" sk moJiTHKY, sika "oxormaoe mmpokmid (elar.khnu.km.ua) cnexrp
3aX0/iB, BKJIIOYAO4YM MiAOIp, HAaBUaHHA, OLIHKY Ta PO3CTaHOBKY KEPIBHUKIB,
pO3pOOKY CXEM BHHAropoJid, PO3BUTOK TIEPCOHATY Ta 3/IACHEHHS 3aXOJiB
COILIIAJILHOTO Ta COIIaJIbHOI0 3a0e3IMeYeHHs, BKIYaOUH IIeHCIiiHEe 3a0e3eueHHS.

[33, c¢. 227] [33, c. 227]. o KpymenbHHIIBKa PO3IJISAAE 1€ IMOHATTS SIK
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"crierudiuHy (QYHKIIIO YHOPaBIIHCHKOI MISUTBHOCTI, OCHOBHUM OO'€KTOM SIKOI €
mroau, mo (elar.khnu.km.ua) Hanexats 10 MEBHOI coliaabHO-TPYA0BOI rpynu" [41,
c. 11]. [P. OcoBchka po3risiiae yrnpaBiiHHS JTIOJCPKUMU PECypcaMu sIK BIUIMB Ha
konektuB (elar.khnu.km.ua) g1 mocsrHeHHs #Horo I Ta 3aIMCHEHHS
HEOOXIHUX JUIs [bOTO B3a€MOIOB'SA3aHMX 3aXO[iB, a caMe KEepiBHHUIITBO,
PO3BUTOK, BIOIp Ta MPUUHATTA pimeHb [64, c. 18]; E. Ympasninusa moacbkuMu
pecypcaMu BITHOCHUTBCS O OKPEMHUX MPAIIBHUKIB, COLIAIBHUX TPYI, COLIAIBHUX
CHUTBHOT 1 CYCHiJIBCTBA JAEPCTBO (YMpaBiiHHA) (MEHEIKMEHT), COIiaTbHUM
CHUIBHOCTSIM 1 CYCHUIBCTBY Mpolecu Jiaepcta (ympasiinas)" [76, c. 29]; E.
VYrpaBniHHS JIOJCBKUMH pecypcaMu - 1€ peanmi3ailis MpoIeciB JiJAepcTBa,
pPO3BUTKY, BiOOpY, HNPUUHATTSA pIIEHb Ta NPUUHATTA PIMIEHb I OKPEMHX
MpaIliBHUKIB, COLIAJIBHUX TPYH Ta CyCHiuibcTBa [76, 29].

VY TpakTyBaHHA Takux yueHuXx, sk M. Jlpozau, JI. Muxaiinosa, I. MimeHnko
Ta I1HIIHUX, aKIEHT POOUTHCA HA 3MICTOBHIM YacCTHHI yHPABIIHHS MEPCOHAIIOM 1
BiIOOpakaroThCsl HMOro (PyHKIIOHAJIbHI acleKTH, aje, Ha Hall TOoTJsil, He
pPO3MIISAAAIOTHCS OpraHizaiiiiHi acnekTu ynpasiinus [27; 50; 52]. [aun Bueni, M.
["aBkanosa, H. yna6a ta K. O3apuyk, po3risgaioTh CriocoOu JOCSITHEHHS IIEH,
ajie HE BPaxXOBYIOTh BIUIMB COLIQJIBHUX €JIEMEHTIB yIPaBIiHHS, TaKUX SIK BIUIMB
COIlaJIbHUX TPYM, pOOITHUYUX KOJICKTHBIB Ta OKpeMHUxX 0ci0 sk jinepiB [15; 28].
[IpoananizyBaBIM TpPaKTyBaHHS TOHSTTS ,,yIPABIIHHS JIOJCEKUMHU pecypcaMu’
pPI3HMMHM  aBTOpaMHW, TMPOIMOHYETHCS PO3IIBAATH  YIPABIIHHSA  JTIOJACHKAMHU
pecypcamu Sk IijgecnpsiMoBaHy aisuibHicTh  (elar.khnu.km.ua) xkepiBHuIITBA
0aHKIBCHKOT YCTAaHOBH, CETMEHTAIIIF0 CUCTEMHU YMPABIIIHHS, a TAKOXK MPUHIIUITH Ta
METOAM YTPABIIHHA JIIOJCBKUMU pecypcaMy AJisi MiABUIICHHS €(EeKTUBHOCTI Ta
pe3yJIbTaTUBHOCTI 3arajibHOi OaHKIBChKOI (DyHKIIIT™ .

[Mocunennss pousi moacekoro umaHWka (elar.khnu.km.ua) y cysacnomy
YOPABIIHCBKOMY  CEPENOBHUILl  OaHKIBCBKMX YCTaHOB  CTall0  MNPEIMETOM
JNOCTPKeHHsT Takux HaykoBiiB, sk O. Kmimuyk, O. Kpymeninumpbka, JI.
Muxaiinos, O. Muxaiinos, JI. Tapacosuu, T. Xapuenko, O. fAukoBa. ¥ cBoeMy

TpakTyBaHHI A. SliikoBa Ta 1H. BUAUIAIOTH YNPABIiHHS JIOJCEKUMU PECYpPCaMU SIK
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"myxe crneuudiuyHy Ta cTpaTeriyHy (QyHKIIO YNPaBIHCHKOI MiSIBHOCTI,
Cy0'€eKTOM $IKOi € JIIOJIMHA, COIIaJIbHO-TICUXOJIOTIYHI XapaKTEePUCTUKHU SIKOT
pPO3TISAAIOTECS  AK OCHOBa MOOYAOBH €(QEKTUBHOI CHUCTEMHU YIPABIIHHA
nepconaigom" [41; 47; 49; 51]. [Takum unHOM, "HIEPCOHANI € OCHOBHUM 00'€KTOM
YIPaBITIHCHKOI JiSUTBHOCTI, a €PeKTUBHICTh HisbHOCTI mroauuu (elar.khnu.km.ua)
y mpodeciiiHiii cdepi BU3HAYAETHCS ii SKICHUMU XapaKTEePUCTUKaMU (HABUYKH,
3HAHHS, JIOCBIT), MICUXOJIOTIYHUMH XapaKTepUCTUKaAMU (MoTHBaITis,
IIJICTIOKJIaIaHHSI, CAMOCBIIOMICTh, TEMIIEPAMEHT) Ta HaBUYKaMU MPOGECiHHOTO
CHiIKyBaHHs (poOoTa B KOMaHJl , CIHIBOpals 3 KEpIBHUKAMU, JI€JIETyBaHHS
MOBHOBAXEHb, HABWYKHU 3amo0iraHHs KOH(MIIKTaM) MpU3BENIH 10 Toro, o "[41;
47; 49; 51,).

VY cBoemy nocmimxenHi JI. MuxaiinoBa ta T. XapueHKO CTBEP/KYIOTh, 1110
"mocssrHeHHsI €()EeKTUBHOCTI B YMPABIIHHI JIOJCHKUMH pecypcaMu O3Hadyae OyTu
cTpareriuno opieHToBaHoro Ta (elar.khnu.km.ua) KkoOHKYpEeHTOCIIPOMOKHOIO
YCTaHOBOIO, BEKTOP 1HBECTHIIIN SKOi CHpPSIMOBAHUI Ha PO3BUTOK Ta MOTHBAILIO
CIIBpOOITHUKIB - BJIACHUKIB IHTENIeKTyanbHOTO Kamitany" [50, ¢. 89]. [50, c. 89]. ¥V
HBOMY CTBEp/KYe€ThCs, 1o. lle 3 Tum, 110 OpieHTallisT HAa MOTHUBAIIIIO
CHiBpOOITHUKIB 13 MIJBUILEHHS TPOIYKTUBHICTH Mpall BBAXKAETHCSA MPIOPUTETHUM
HaIMpsMOM €(EeKTUBHOI CUCTEMH YIIPABIIHHSI OAHKOM.

[TcuxoJIoT14HI aCTIEKTH MalOTh 0COOJIMBE 3HAYEHHS B CyYaCHOMY yTPaBJIiHHI
nepconanom, a I'. Aurenos, I. by3pko ta O. KiiMuyk BH3Ha4yaroTh ympaBJiHHSA
MIEPCOHATIOM K '"MpoIiec, 3a JOMOMOTOI0 SIKOTO TICUXOJIOTisl 1HIWBIMIB Ta TPym
BIUTUBA€ HA TPOIECH ISILHOCTI yYCTAaHOBH, 1 HABIMAKH, BIUIMB YIPaBIIHCHKHUX
BIJIHOCHH Ha TICUXOJIOTito 1HauB1AIB Ta Tpymn" [2; 10; 38; 47] Busznauaerbcs sk. [2;
10; 38; 47].

CyyacHe KepyBaHHS JIIOJCBKUMH pecypcaMu XapaKTEPH3YEThCS  SIK
cucteMHe. CrucreMa ynpaBiiHHS - 11€ "yNOpsSIKOBaHa CYKYITHICTh B3aEMO3aJIEKHHUX
CJIEMEHTIB 3 PI3HUMH (DYHKITIOHATILHUMH 3aBIaHHSMU, 110 J1IOTh aBTOHOMHO, aje
CIpPSIMOBAaHMX Ha JOCATHEHHS crnuibHOI meTu" [41, c. 22]. [41, c. 22]. Cuctema

ynpaBiiHHS (CyO'eKT ympaBiiHHS) - 1€ "CyKyNHICTh KEpIBHHKIB OpraHizauii Ta
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KEpIBHUKIB MpAIliBHUKIB 3 TEBHUMHU c]epamMu ITisTIbHOCTI, MOXJIHMBOCTSIMHU Ta
byHKIIOHATPHUMH XapakTepuctukamu'" [64, c. 237]. [64, c. 237]. KepoBaHa
cucteMa (KepoBaHHIl 00'€KT) - 1 '"cHcTeMa COIaThbHO-eKOHOMIYHUX BIJIHOCHH
(elar.khnu.km.ua) momo mnporeciB BIATBOPEHHS Ta BHKOPHUCTAHHS JIIOICHKUX
pecypciB" [64, c. 239]. [64, c. 239]. Cuctema — 1e CTPYKTypHa OJIUHUIIS,
HiJCHCTEMA, SIKa CUCTEMATHYHO 3aKPIIUIIOE 3a CIIBPOOITHUKAMH TEBHI (YHKIIIT Ta
peryioe TOTOKM 1HQopwmarllii B cucteMi ympasiiHHs [41, c. 22]. HiAnbHICTH
CHIBPOOITHHUKIB Y KOXKHIM MiICUCTEM] PETIaMEHTYEThCS IXHBOIO KBali(iKalli€ro,
JIOCBIZIOM pPOOOTH Ta HAsABHICTIO HEOOXIMHUX 3HaHb Ta HaBHUYOK. KokHa
MiJICUCTEMa BUKOHY€E TeBH1 QyHKIT (Tada. 1.1).

Tabmums 1.1

CkJa/IoBi CHCTEMH yIpaBIiHHS epcoHanoM Ta ix ¢ynkiii (elar.khnu.km.ua)
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ITigcucTeMH

Cv0’ exkTH yOpaRmiHHS

OyvERmI yopaBmiHES

IMigcucTeMa mMHEIEHOTO
VIPABTIHHA MepCOHAToM

Kepisrux, iioro
SACTVIIHHEH,
KEPIEHHKH I1OPO3I1TIE

JapaxveaHHa vV IITAT T4 3BLTEHEHHA
IPAiEHHEKIE, OPTAHiZaig Ipari IepcoHATY

. Menemsep =2 VopaemHeHES DOIIYEOM 1 JODOPOM HEpCOHATY,
Ilincucrema mianyeanns [mepcoHaTy OpPTAH1ZAINA IPAlll IePCOHATY
1 MAPEETHHTY )
MapKETOIOT
IMigcucTenma obmiky Kazgpoea coyxbda Obmik HaliMy, BHEUIEHEHHS Ta NepeMImeHHT
HepCoHATY OLAIPHEMCTEA Kagpie, IPOBEIeHHd CIIEDEect, OIHKH

NepCOHATY, JUIOBOOHE 3a0e3eTeHHT

IMigcucTeMa yopaemiHHA

TPVIOBHMH BiTHOCHHAMHE

Ilcuxomoriana cuoyx0a
VCTAaHOEH

Arecrama, npodopierTams 1 Tpymoea
amanTarmii, VIpaBlHEIT KOHQIKTaMH Ta
CTpecaMH; MOTHEALLA TPYI0BOT J1AIBHOCTL

ITigcucTeMma
3a0esnmedeHET
HOPMAIBHEX YMOE IIpall

Croyvxba oxopoHH
mparn

JabeznedeHHd De3MekH MIpali NepcoOHATY,
OOTPHMAHHA BEHMOT ncHxodiz10morii Ta
EPrOHOMIKH MIPar, TEXHITHOI eCTETHKH, OXOpPOHA
Ipami Ta JOBKLLIA

IMigcucTeMa yopaemiHHA

Hagwanes1 maposguma

Vopaedieea gpodecifdo-keaTidikam M

POZEHTEOM IIEPCOHATY VCTAHOBH POSEHTHKOM, HABYAHHA, MABHIIEHAT KBEAT1{MKaIi
Ta NePeniaroTOBKA KaJpie
IMigcucrema yopaemaua | Menemsep =2 VopaemHHEA TPYIOBOK MOBEIIHKOO,

MOTHEAINEK MOBSIIHKH
epCOHATY

TepcoHaTy. EQVI-
HACTAEHHE, ICHXOJI0T

TapH(IKama TpyIOROro OPONECY, HOPMYEAHHI
Ipali, Y9acTek NePCOHATY B YIPaBIiHHL Ta
KAamiTami, COIiaTEHe, MOPATEHE ([ICHXOIOTIYHE)
2A0X09eHHA NepCOHATY

IMincHcTeMa YIpaBTiHHA

Comianena coy:da

Opramizamia rpoMagcEKOrD XapayEaHHT,

COITIATBEHAM POSEHTEOM | VCT4AHOBH KHTIOEO-MIO0VTOBHY VMOE, POSBHTOK KYJIBTYPH,
3a0e3NedeHHA OXOPOHH 3O0P0OE A 1 BIOIIOTHHEY,
OPTaHIZaId COMIAIBHO CTPAaXyBaHHA

IMigcucTema npasoeoro | FOprmuassi B1gmn IIparora marpeMEa oprafizami poboTs

zabezneueHET NepCoHATY, KaIpoea Desleka, BHpPIMIeHHS
NPABOEHX MHTAHE OCIOJAPCEEOT JIATEHOCTL,
NpOBEIEHHA IOPHINTHEY KOHCYIBTAIH
IMigcucTeMa CratacTrauni piggin | O0IIKOBO-CTATHCTHYHE, iHGOpMAaIiiiHe Ta
indopMaiiigoro VCTAHOBH TEXHIYHE 3a0e3NedeHHA POOOTH 3 TIEPCOHAIOM,
sabesmeTeH zadesnedeHEA KOMYHIKATHEHHX 35 Z3KIE

NepCOHATY Ta OpraHiB Macoeoi iHdopMarii
DaHKY, 03HANOMISHHA NEPCOHATY 3 HAYKOBO-
TEXHIYHOK 1HQOPMAIIED Ta OPraH1zania
TEXHIYHOrO 3abesnederHd 1nGoOpMaITIHHER
HOTOKIE B VCTAHOEL

Cucrema ynpaBiliHHS TIEPCOHAJIOM OAHKY XapaKTEpHU3YeEThCS JOTPUMAHHAM
00'€KTUBHO ICHYIOUMX yMOB (TIPHHIIMIIB), SKI HE MOPYIIYIOTHCS HA TPAKTHUIl
(Tabu. 1.2).

Tabmuns 1.2

[TpuHIMTIH, SIKI XapaKTEPU3YIOTh BUMOTH JI0 CUCTEMH YMPABIIIHHS TEPCOHATIOM



TpuEIDm CYTHICTE

nepenoadgae Halio1TbIn edeKTHEHY Ta eKOHOMIYHY OPraHizaIliio CHCTEMH
EKoHOMIYHOCT1 VIIPABIIHHY NepCOHATIOM, SHIDKeHHA JAaCTKH BHTPAT Ha CHCTeMY YIIDABIIHHL,
MIBHOTeHHS () eKTHBHOCT] JISTBHOCTI;

Nepenoadgae BIANOBLIAIBHICTE KOKHOIO IIPAIFOI0UOro 32 HeBHKOHAHHA
BiAmoBITaTRHOCTI  |MOKIATSHHEX Ha HEX (VHKINH Ta 3aB04HEB, IPH IEOMY BEOHA TTOEHHHA
BIONOBITATH HOEHOBAKEHHIM

nepe0adac BIANOBITHICTE CHCTEMH VIIPABIIHHA IIepCoHATI0M MepeIoBHM
3apVOLKHEM TA BITYHIHTHHM AHATOTAM;

03Hadae, o IpH GopMyBaHHI CHCTEMH YIIPABIIHHA [IepCcOHAIOM Tpeda
EPaXyBaTH NepCIeKTHEH POSBHTKY OPTaHI3ali;

BHMAarae cBO€JacHOTO IIPHHHATTA pilIeHb 3 yIOCKOHATeHHA CHCTEMH
OnepaTHBHOCTL VIIPABITIHHA NePCOHATOM, 3 MeTOH NMOollepelKeHHE A00 ONepaTHEHOTO
yCYHeHHS BUIXHIEHE,

BH3HAYa€ BHOIp HAHOLIBNT ONTHMATEHOTO BAPIAHTY MPOMOSHINH 1010
(popMyBAHEA CHCTEMH YIIPABIIHHA IIePCOHATOM,;

BHMArae, o0 po3podKa 3aXois 13 GopMyBaHHA CHCTEMH YIIPABTIHHA
nmepcoHanoM OyIa OCHOBAHA Ha JOCATHEHHSX HAVKH;

CrifiKocTi BHMArae 3adesnedeHHs CTIHKOrO (JVHKIIOHYBAHHA CHCTEMH VIIPaBIIHHA
MepCOHATIOM 38 JOMOMOTOK CIEIATHHAX «PeTYIIATOPIE , K1 IIPH BITXIUIEHH]
E17 337aHOI LTl OpTaHI3aNli cCIIpAMOEYIOTE NpPalllBHHKIE

10 peryIOBaHHS CHCTEMH VIIPABITIHHA MepPCOHATOM,

nepegdadae, o NpH GopMyBaHHI CHCTEMH VIIPABIIHHA NepcoHAIoM
CHCTEMHOCTL HeoDXITHO BPaX0BYBATH Bel (GaKTOpPH, M0 BINTHBAKOTE HA CHCTEMVYIIDAETIHAY,
Ta BHMArae B3aeMHOTO IX V3TOIKeHHS;

nepe0adae BepTHKATBHHIL TOILT YIPABTIHCHKOL Ipall, TOOTO BHILTeHHT
PIBHIB YIIPABTIHEY T2 CHCTEMH IIJIOPSIKYEAHHS;

[IPHITYCKAE YITKY IIOCTAHOBKY Ta PAHKYBAHHA UUlel epe] KOKHHM OaHKOM,
fioro dimer, TapO3IUTOM TA IPAMBHHEOM.

TIpoTpecHBHOCTI

TlepcTIeKTHBHOCTI

OnTHMAIEHOCTI

HaykoBocTl

Tepapxi9HOCT1

ITiTecIpaMOBaHOCTL

OmHuM 13  KJIIOYOBUX €JIEMEHTIB CHUCTEMHU YIPaBIIHHS TEPCOHAJIOM
(elar.khnu.km.ua) e ymnpaBmiHchkuii migxin. MeTtoau ympaBiiHHS - L€ CIIOCOOH
KOOpJIMHAIII{ Ta BIUIMBY Ha JISUTbHICTH KOJEKTHUBIB Ta OKPEMHX CITIBPOOITHUKIB JIJIsI
JOCSITHEHHsSI TIOCTaBIIEHMX WiIedl y OaHkiBcbkoMmy mporeci [46, c. 131].
BHKOpHUCTOBYIOTBbCSI Taki METOJAM: YHPABIIHCbKI METOIH, IO IPYHTYIOTHCS Ha
BIIAJl Ta JAUCIMIUIIHI Ta 0a3yrOThCS Ha YITKIM i€papxXii yrmpaBiiHHS; €KOHOMIYHI
METO/IY, 3aCHOBaHI Ha BUKOPUCTaHHI €KOHOMIYHUX CTUMYJIIB Ta peaaizoBaHi yepes
MaTepialbHUI BIUTMB HAa KOJEKTUBH Ta OKPEMHUX CHIBPOOITHHKIB; TCHUXOJIOTIYHI
METO/IM, 3ACHOBaH1 Ha BUKOPUCTAaHHI MOPAJIbHUX CTUMYJIIB BIUIMBY Ta peaiizoBaH1
yepe3 3acTOCYBaHHS TICUXOJIOTIYHUX METoMiB Ha mnepcoHan. CoruialibHO-
TICUXOJIOTIYHI METOJW, M0 PEeaAN3YIOThCS 4Yepe3 BHUKOPHCTAHHS MEXaHI3MIB
NICUXOJIOTIYHOTO Ha TIEPCOHAN 3 YypaxyBaHHAM BHUKOPHUCTAHHS MOpaJIbHUX
CTUMYJIIB 10 TIpalll.

Ile moB's13aHO 3 THM, [0 BUKOPUCTAHHS COI1aTbHO-TICHXOJIOTTYHIX METOIIB
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B YIIPaBJIIHHI TEPCOHAIIOM J03BOJISIE 3a MIHIMAJIbHUX BUTPAT ICTOTHO 3MIHUTHU
CHUCTEeMY I[IHHICHUX OpIEHTAIlId Ta TPYJI0BOiI MOTHBAIIIl MpaIiBHUKIB, (HOPMYyIOUU
HOBl CTPYKTypH B3Aa€EMHOTO CHIBPOOITHMIITBA B KOJEKTHBAaX Ha OCHOBI
npodeciiinoi camoopranizaiii. (elar.khnu.km.ua) Ile mnos's3ano 3 TuM, IO
npodeciiiHa KOMaHaa - 1€ KOJIEKTUB MPpodecioHatiB, a i KOJIEKTUB Mpo¢ecioHalIiB.
Taki CTpykTypu Opi€HTOBaHI HE JHIIE Ha perJlaMeHTalilo, a ¥ Ha
(elar.khnu.km.ua) crTpykrypy ermuHOi, MOpaibHOI Ta ICHUXOJOTIYHOI CHCTEMH
yOpPaBIiHHS, SKa MIATPUMYE Ta 3MILHIOE 3B'A3KM MDK CHIBpOOITHMKAMU Ta 3
YIPaBIiHCHKOIO KOMaHJIO0I0 /Il BAKOHAHHS MOCTaBJIEHUX NEpe]l HUMU 3aBJaHb Ta
(papers.univ.kiev.ua) gocsrHeHHs el 0aHKIBChKOT ycTaHoBH [37, c. 26].

CamoopraHizoBaHa KOMYHiKallisl, 3aCHOBaHa Ha MpoeciiiHii, coliabHINI
(elar.khnu.km.ua) ta ncuxosoriuxiii OJIM3BKOCTI CHIBPOOITHUKIB, 3aBXaU (HOpMye
LIJIECOpSIMOBaHY KOMaHZy, oOO'€qHaHy 3arajJlbHUMH 1€IMH, ULUISIMA Ta
npuHuunamu [56, c. 5]. Yepes BiiiHy (yHKIT MeHeIKepiB TpaHCHOPMYIOTHCSI.
®ynkiis  koHTpodar 3 Ooky (elar.khnu.km.ua) menemkepiB 3a ymoB
camooprasizaiuii TpaHC(hOPMY€ETbCA Y 3BOPOTHHM 3B'SI30K - PETYJISATOP BHYTPILIHBO1
CTpYKTypH cucteMu. DyHKIISI MOTHBAII CHIBPOOITHUKIB TpPaHCHOPMYETHCS B
CaMOMOTHBAIIII0 Ta BU3HAYEHHS CTYIIECHS BIUIMBY CIIBPOOITHUKIB Ta MEHEIKEPIB
Ha pe3yJbTaTh MAiSUIBHOCTI OaHKIBChbKOI ycTraHoBU. (Camoopranizaiisi crae
rapaHTi€l0  COIIAJbHOI CYMICHOCTI  YIpPaBIIHCBKMX pilieHb Ta (opmye
TYMaHICTHYHY MOJIeJb yripaBiiHHs [57, c. 80].

['ymanicTHUHUN TAX1A 0 YIOPaBIIHHS JIFOJACPKUMH pecypcaMu mepeadadae
CTBOPEHHS TaKMX YMOB Ta 3MICTy IMpalll, SKi TapaHTyIOThb 3HMKEHHS PIBHSA
BIJJ4y)KEHHS TMpAIiBHUKIB BiJ POOOTH Ta BiA IHIMX criBpoOiTHHUKIB [58, c. 39].
BiamoBinHo 10 11i€1 KOHIEMii, e()EKTUBHICTh CUCTEMHU yIPABIIHHS 3QJIKUTH HE
timbku Bix (elar.khnu.km.ua) Toro, HackiiibkM KiUTBKICHUM Ta SIKICHUH CKJIA
po00YOi cuiu BIMOBIAE TOTPEOaM TEXHOIOT1T BUPOOHMIITBA, 1110 XapAKTEPHO JJIs
TEXHOKPATHYHOTO TMIAXOAy, @ ¥ BiA pIBHS MOTHBAIll MpaIiBHUKIB JI0 MpaIli,
dbopMyBaHHS €IMHUX KOMaH, "MANPUEMIUBOCTI", KOHIPYEHTHOCTI IIIHHOCTEH Ta

0COOMCTUX TIEpeBar WICHIB KOJEKTHBY, TAKOX 3aJI€KUTh B YSBICHb MPO MICIIE


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://papers.univ.kiev.ua/jurydychni_nauky/11173.pdf
http://papers.univ.kiev.ua/jurydychni_nauky/11173.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

po0OTH Y CHCTEMI KUTTEBUX IiIe. ICHye Oe3miu miaXoiB 10 Teopii ympaBiiHHS

JIIOJICBKUMH PEeCYpCaMH, SIKI MOYKHA MOIIUTH Ha rpynu (Tadm. 1.3).

Tabmums 1.3
XapakTepucTrKa MiX0/IiB 10 YIIpaBIiHHSI
ITinxin XapakTepHCTHKA IIiIX0IY
ITependadgae po3rnsgn mpodieM YIpaBIiHHA He INIIIe B eKOHOMITHIHX,
KommuiekcHHIT TEXHIYHINX Ta iH., a 1 Yy TICHXONOTIYHHX, OpTaHi3amiiiHuxX Ta

ITeMorpadidHIX acIeKTax

Posrinagae OaHK AK cHCTeMy, AKa Ma€ €IIIHY MeTy; opraHizalii - fAK
CYKYIIHICTP B3a€MOINOB’A33aHNX IIJICHCTEM (BLUALUIEHHA, IiApO3IilI,
pobodi Micmd), BIIKPHTHX X0 30BHINIHEOIO CepelNOBHINA, IO HOCTIIIHO
3MIHIOETBCA.

CHcTeMHIII

3yMOBIK€E BHOIp ONTHMANBHOTO METOLY YIIPABIiHHA, fKe BIXOINTL i3
Curyauiiiamii KOHKPETHOI CHUTyaIlil Ta J03BONAE 3a0e3MedNTH e(eKTIBHEe JT0CATHEHHA
ninefl opragizanii 3 HallMeHIIIMA pecypcHHMI BHTPATAMIL

PosrinsagaeTbead SK Opollec, IO IIpeJCTaBIfe coDO0I0 CYKYIHICTE
Oe3mepepBHNX, B3a€MO3aJeKHIX BILIIB MiATBHOCTI (4ifl Ta omepariil)
pi3HIX cy0’eKTIB, MiSNbHICTE SKIX COPAMOBYEThCA HA €IHHMII pe3yIsTaT
- TOCATHeHHS Nini 6aHKY.

D YHKIIOHAIBHHIT

VIIpaBIiHHA IIOIIATAE Y TOMY, 00 CKOHCTPYIOBATH TAKY CHCTEMY Mip, AKa
nepeTBopHIa O CTIPYKIYPY i Ipolec YIpaBIiHHA, 3 METOK JOCATHeHHA
OnTimisamiiiami MAKCIIMAIBHO MOKINBIX KiHIEBHIX pe3yIbTaTiB JiSIbHOCTI 6aHKIBCEKOI
VCTAHOBH IIPH paIiOHANBHIX BHTPAaTaX dacy, HAa VYIPAaBIiHCBKY
IiATBHICTE.

CrpsAMOBaHINI HA BIABISHHS UINAXIB I YMOB IIiIBIIIeHAA
JoCIiIHNIBKHI Ppe3yIBTaTIBHOCTI OKPeMIIX JJaHOK VIIPABIIHCEKOTO IIPOIeCy Ta BBeIeHHA
V Ipollec YOpaBIiHEA pi3HIX iHHOBAIMIIL

CrpsMoBaHHII Ha OCOONCTICTE THOINHI (KePYHOUYOro Ta KepOBaHOTO
00’€KTIB YIIPABIiHHA) Ta COLIOKYIBTYPHIII acIIeKT OaHKY.

Jlo mepmoi rpynu HanmekaTh KJIACHMYHI MIAXOAWM JO  YHPAaBIIHHS
(docplayer.net) (dbyHKIIOHATEHUH, CHCTEMHUIN, CUTYAIlIHHUHN, ONTHMI3AIIHHINA Ta
JTOCHIAHUI), a O APYroi - yIpaBJiHHS, OPIEHTOBAHE Ha JtOJEH (KEpIBHUKIB Ta
NepCcoHaN) SK TOJIOBHY pPYLIINHY CHJIy pPO3BUTKY OaHKIBCHKMX ycTaHoB. Lleit
HAIPSAMOK TaKOXK Ha3WBAIOTh TYMAaHICTUYHUM YH JTFOJMHOIICHTPOBAHUM ITiIXO/IOM.
JIroAMHOOPIEHTOBAaHMM MiAXiJ 3aCHOBAaHMI Ha B3aeMoii cyO'ekTiB Ta 0O0'€KTiB
CUCTEMHU YIPABJIIHHSA Ta BPAaXOBYE iX OCOOMCTICHI OCOOJIMBOCTI Ta BHYTPIIIHI
iHTepecu. MeToro 1bOro miaxoay € miaBHIneHHs edektuBHOCTI (docplayer.net)
IHAUBIAYaIbHOI JISUTBHOCTI TEPCOHANy, OCOOJMBO CIHUIbHOI, 3 JOMOMOTOIO
COIIaJIbHO-TICUXOJIOTIYHUX ~ MOTHUBAIlIMHMX  BIUIMBIB. BueHi  po3misiaaroTh

COITIaJIbHO-TICUXOJIOTIYHI XapaKTePUCTUKU Ta (YHKIT OaHKIBCBKHUX YCTaHOB HeE
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JIMIIIE SIK EKOHOMIYHHX, a 1 K COIlaIbHUX cucTeM [12; 26; 42; 43; 74].

Jlpykep TpeacTaBUB KOHIICMIIIO YIpaBIiHHS IUIIM. B ocCHOBI 11i€i
KOHIIEMIII] JIGKUTh KOMaHIHa poOoTa 3 JOCATHEHHA LijeH, modyaoBa eheKTUBHOI
CUCTEMHU KOHTPOJIO Ta CTUMYJIIOBAHHS, MOTHBAIllSl BUKOHABIIB HA JOCSTHEHHS
iJIei Ta MOSACHEHHS XapakTepy poOOTH KOKHOMY CIIBPOOITHHUKY Y KOHKpETHIH
cutyarii [26, c. 69]. IloromKy4Yuch 3 TyMKOIO IIbOTO BYEHOTO, CIIiJl 3a3HAYUTH,
0 caM€ B IIUX YMOBaX KOXKEH CITIBPOOITHUK BUKOHYE CBOIO poOOTy 0€3 Mpumycy
Ta OpIEHTYE CBOIO JISUTHHICTh HAa JOCATHEHHS KOHKPETHOTO pE3yJIbTaTry 3
ypaxyBaHHSM CUTYyallii, 10 CKJIauacs.

J1o BITUM3HSHUX JOCTITHUKIB TEOPii yIPABIIHHS, B SIKiil TOJIOBHOIO J11OBOIO
ocoboro € 1HauBiA, Hanexath A. bormanos, ®@. JlynaeBcokuid Ta II. Xeprenies.
Hanpuknan, A. bormaHoB fgocmikye BUIAIOK Jie30praHizauii TpyJIOBHX
KOJIEKTUBIB, fIKa '"BHHHMKAa€e 4Yepe3 Te, L0 KOXEH CyO'€KT Mpall HaMaraeThCs
OpraHizyBaTh HaBKOJIMILIHIA CBIT Jjig ce0e 1 MO-CBOEMY, IO € PE3yJIbTaTOM
BIJICYTHOCTI MOJITY Ta €HOCTI caMuX opraHizyrounx cui" [25, c¢. 88] A. borgaHos
BHU3HAYaB MPUYMHM Je30praHizaiii poOIiTHHYMX KoyekTuBiB, a Il. KeproxeHien
BHUBYAB MPSIMO MPOTUIICKHY TEMY — €IMHY TEOP1I0 OpraHizaiiiHoi aisutbHOCTI. [ei
YUYEHHMI BUAUISAB Y HAYKOBIM oprasizauii npami Tpu 00'€KTH - Mpaiio, BUPOOHUIITBO
Ta YNpPaBJIIHH - 1 BBa)KaB OCTaHHIN HailBaxnuBimuM. Ha Hau nmorss, ynpaBiiHHS
MOB'A3Y€ Mpali0 Ta BUPOOHUIITBO IUISXOM BUOOpPY HAMOUIBII palllOHATBHUX
IpPUIOMIB Ta METOMIB peaii3alii yHpaBIIHCHKUX 1€l Ta pilleHb, (popMyBaHHSA
Oprasi3aliiHuX CTPYKTYp, PO3MOALTYy 000B'sI3KIB, IJITaHYBaHHs, 00JIIKY, MI00py Ta
PO3CTAaHOBKHU KaJpiB, 3a0€3MeUeHHS TUCITUILIIHY.

CborojiHi IMPOKO MOIIMPEHE MOHATTA "yNpaBiiHCbKa CYMJIIHHICTB'", TiA
SKUM PO3YMIETHCS "3AaTHICTh MEHEKEPIB YIPABISATH MEBHOK KUIHKICTIO JIFOACH
HUIIXOM e(heKTHBHOTO Mig00pY MEepPCOHay Ui BUKOHAHHS KOHKPETHUX 3aB/IaHb,
3aMpoOBa/PKEHHS HOBUX METOMIB CTHUMYJIOBAaHHS Ta BUKOPHUCTAaHHS TEXHIYHUX
3aco0iB ympasiinasa" [25, ¢. 178].

bazoBuM MOHATTAM pedIeKCUBHOTO MEHEIKMEHTY € MOHSTTS "peduekcis”,

SIK€ BUBYAJIOCS y PI3HUX aCMEKTax Ta PI3HUMHU JUCHUILTIHAMU. Bugamu peduekcii,



110 JIe’)KaTh B OCHOBI pe(IEKCMBHOIO MEHEIKMEHTY, €: OlojoriuHa pediiexcis -
"Mpoliec peaxiiii JIOACHKOro OpraHi3My Ha TOJIpa3HUKH, IO BIIOOpaX)aeThCcs B
KOHKPETHHX JisIX, TOBEIIHII Ta BUMHKAxX"; (irocodcbka pediekcisa - "po3yMiHHA
CBOTO MICIl1 y CBITI Ta BIUIMBY CEpEIOBHUINA Ha JIIOAUHY'". Tpolec (aHTHYHI
dinocodu (elar.khnu.km.ua) Jlokk, Kanr, "npuponne" BimoOpaxenus . 'ere, .
Himme), "B3aemomisi mommam, cBiTy 1 cepeposuma” (K. Mapkc, M. Tyran-
bapanoBchkuii, "mocTkinacuune" BimoOpaxeHnHs B. BepHancbkoro), ncuxoJioriuHe
BiTOOpakeHHsA - '"OMOCEpeNKOBaHE CIPUUHATTS 1 BiIOOpPaKEHHS CEpeOBHILA
yepe3 BHYTPIIIHIO MOTUBAIIII0 OCOOUCTOCTI.

Came mCHXOJOTIYHUM acrnekT (opMmye MOHATTA PEdIECKCUBHOCTI, SKE €
XapaKTePUCTUKOIO yrpaBiiHHs mepconagoM. (elar.khnu.km.ua) Perymoanus
nporo moHATTS Hagae O. ABLJIOB, KM ONMUCYye MeXaHI3M PEeQIIEKCUBHOCTI B
yOpaBIiHHI ~ AK  "B3aEMOJIl0 MDK Cy0'€ekToM 1  00'€KTOM, OCHOBHOIO
XapaKTEPUCTHUKOIO SIKOI € T€, 0 COPUUHATTS Cy0'€KTOM 00'€KTa 3a1€KUTh B M1
cyO'eKkTa 1Mo BIIHOIIEHHIO 0 00'ekTa. KOMIIOHEHTaMU CIIPUUHSATTS € BC1 00'€KTH,
Kl OTOYYIOTh CyO'ekTa, OyAb-siIKa OLlIHKA, SIKy CyO'€KT Jlae uuM 00'ekTam, 1 BCi
MIPOTHO3MU Ta OYIKYBaHHS, K1 Cy0'eKT Oyaye 1010 MaiiOyTHROTO PO3BUTKY MOA1M"
[1, c. 100]. Pediexcis moBUHHA BKJIIOYATH 1 CUMETPUYHI CUTYaIlli, SIKIIO 00'€KTOM
BHCTyMae BilacHa ImcuxiuHa misieHicTh (elar.khnu.km.ua) cyO'exra. I[nmmmu
CJIOBAMH, JIFOJIMHA MOXE HE TIJIbKU CIPUUMATH 30BHIMIHIN CBIT, ajie i IPUBHOCUTHU
B HABKOJIMIIHE CEPEOBUIIE HOBUM JIOCBiJ, KEPyBaTH HUM 1 3MIHIOBaTH HOTO,
KOHTPOJIIOIOYH CBO1 TyMKH 1 Jii.

[Tepmmmu pobGoTtamu, sIKi 3aKJajddl OCHOBY JUIsl JAMCKYCIl B JIOCHIIKEHHI
peduekcii B ympaBmiHHi, Oynu pobGotu I'. IllexiHa (skuil oxapakTepu3yBaB
MOYaTKOBE TMOJOXKEHHS pedrekcii sk kareropii ympasmaas) [78, c. 622], T.
AnrenoBa (skuii Bu3HauuB 3aBaaHHs  peduekcii  (elar.khnu.km.ua) Ta
(elar.khnu.km.ua) s3'scyBaB cyTHiCTh pedICKCUBHOI isTIBHOCTI KEPIBHHKIB
opranizanii [3, c. 3]) [3, c. 622]. 3, c. 36]) [3, c. 36]; B. Jlencekoro (mocimmmKeHO
Iepiii crpoOH irpoBOro MojeoBaHHs npobiaemunx cutyamii B (elar.khnu.km.ua)

yHpaBIiHHI IEPCOHATOM, IO OTpUMaiK Ha3By "peduekcusHi irpu") [42, c. 78]; O.
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ABi70Ba (PO3KPUTO CYTHICTh CHCTEMU YMPABIIHHA Ha OCHOB1 pediekcii ii
enemenTiB) [1, c. 112]; Jx. Coppoc (mocimikeHo pedIeKCUBHI TPOLECH Yy
¢inancax) [69]; 1. T'ymiar (mocmimkeno (elar.khnu.km.ua) mpomecn perymsmii
BJIACHOI Ta KOJEKTUBHOI Aii yepe3 pediekcito) [79, c. 107]. Pedraekcis sk ocHOBa
(elar.khnu.km.ua) HRM y paHHiX iHHOBaIiifHUX MyOTIKAIisSX JOCHIPKyBaIacs K
Olonoriunuii, Qinocodcbkuii Ta ncuxonoriyHuil Qenomen; 3 60-x pokiB 20
CTOMTTS iAes peduiekcii mnomwMpuiacs Ha CYCHUIbHI HaykKd (COI10JIOTis,
nojyitosoriss) Ta  ekoHomiuni  (elar.khnu.km.ua) Hayku (MEHEIKMEHT,
aamiHicTpyBanHs). lle cBoepigHMII TNOCTHEKJIACMYHUWA €Tall 'y PO3BUTKY
MEHEDKMEHTY Ta JIOCTiKEHb pedIieKcii.

CyuacHe HaykoBe OaueHHs pe(IIEKCMBHOTO YIIPAaBIIHHSA MEPCOHAIOM SK
"CUCTEeMHM B3a€MOIIOB'SI3aHUX 1 B3aEMO3AJICKHUX  COIIATBHO-TICUXOJIOTTUHHUX
3aX0/iB, 10 T'apaHTyIOTh CTBOPEHHS YMOB JUIsl €()EKTUBHOTO (PYHKIIOHYBaHHS,
PO3BUTKY Ta BUKOPUCTAHHS MOTEHIaTy MPAI[iBHUKIB 3 METOIO JOCSITHEHHS LIJIeH
0ankiBcbkoi ycranoBu lloscuenns. Ilouarta pedrekcii, nmpeacTaBieHe B PI3HUX
HayKaX, € OCHOBOIO Teopii pe(IeKCUBHOTO YIpaBJiHHS nepcoHanioM. OaHaK CIiijl
3a3HAYUTH, 10 pedIeKCUBHE YIpaBIiHHS mepedyBae HA CTafil AOCTIIKEHHS 1 €
MEpIIoK CMPOOOI0 MPAKTUYHOTO 3aCTOCYBaHHs, TOOTO ampooOarii. B VYkpaini
KOHLEMLIST pe(IEeKCUBHOrO YIPaBIiHHA € BIJHOCHO HOBOK 1 HEAOCTATHHO

BHUBYCHOIO, 10 3AJIUINAE BETUKUNA PyHIAMEHT 111 MaOyTHIX JTOCIII>KEHb.

1.2. OcobauBocT! pedIeKCUBHOTO YIPABIIHHS MIEPCOHATIOM OpTraHi3alliif

bararo mpoBiAHUX BUCHHX Y raidy3l MEHEKMEHTY BiJ[3HAYAIOTh, 1110 MPUXIiJ
HOBOT'O THUCAYOJITTSI IPHUHIC cOO0I0 Oarato 3MiH 1 CTaB CTUMYJIOM AJII PO3BUTKY
TaK 3BaHOI «HOBOi EKOHOMIKM» a00 «EKOHOMIKHM 3HaHb». | BJIACTUBI Taki
TEHACHII:

1) mBUKI 3MIHU Y TEXHILI];

2) 3pocia MBHAKICTh 3MiH Ta HEOOXITHICTh pearyBaT Ha HUX;

3) HaroJoc Ha PO3BUTKY B3a€MOBIJHOCHH Ta CTBOPEHH1 B3a€EMO/I1i TUITY


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

"Burpami - Burpai'.

Taki guHAMIYHI 3MiHU TIPU3BEIN J0 HEOOXITHOCTI MaTH 3aTHICTh «BUUTHCS
HaBYaHHIO». HalBaXJIMBIIIMMHU, ajié YacTO HEYCBIJOMIIOBAHUMHU PECYpCaMH,
HeoOximuumu (elar.khnu.km.ua) po3BuTKy B ymMoBax >KOPCTKOI KOHKYpPEHINI Ta
HEJOCKOHAJIOCTI PUHKOBUX IHCTUTYTIB € CyYacHI METOJM MHUCJICHHA Ta
MEHEKMEHTY. MeTahopudHO BOHU BUAAIOTHCS SIK «HABYAHHSA TOMY, IO MOTPIOHO
pobutHn, 1 ToMy sk 1ie pooutw». I'oBopsuu cioBamu A. ElHIITelHa, «HAaIIe
MUCJICHHS CTBOPIOE MPOOJEMH, $KI HEMOXJIHMBO BHPIIMIUTA 3a JOMOMOTOIO
MUCIICHHSI TOT0 X ThIy». (r.donnu.edu.ua)

3 1i€i mo3uIlli PO3IMIMPIOETHCS TMOHSATTS YNPABIIHHS Bl KIIOYOBOTO SK
«BIUIMB Ha ()aKTOPHU Ta YMOBH» JI0 «I13HAHHS CUTYyaIlll Ta YXBAJICHHS PIIICHHS JJIs
BIUIMBY Ha CHUTyaIlll0 HAa OCHOBI ii MOJIETLHOTO YSBJICHHS». BIUIMB peanbHOT
CUTYyaIlli Ha MHCIIEHHS Ta TOBEIIHKA YYacHHKIB, Ta BIUIMBY iX MHCIEHHS Ta
NOBEJAIHKM Ha pPO3BUTOK CHUTyalli, y4YaCHUKaMH $SKOi BOHU €, Yy JITepaTypl
HasuBaeTbes gk (elar.khnu.km.ua) pednexcunuii npouec. [loganus B3aemomii, B
AKOMY SIK CHUTyalls, TaK 1 MHCIJIEHHS IHTEpIpPETAaTOPIB CHUTYAIll € 3aJIeKHUMHU
3MIHHUMH, 1 KOTHITUBHA Ta (DYHKIIIOHYBaHHSI, 1110 BIUIMBAIOTh, IHTEP(EPYIOTH OHA
3 OAHOI0, BIAHOCATH JI0 KaTeropii peieKCUBHOTO yIPaBIIHHS.

IcTopiss po3BuTKy mnOHATTS "pednexkcuBHoro ynpasmiHHSA". I[loHATTS
«peduiekcuBHe ympaBmiHH» (content.e-schools.info) BeeneHo B Teopio  Ta
npakTuky noHag 30 pokiB TOMy, IPOTE OCI €IHOCTI B PO3YMIHHI HE JAOCATHYTO.
barato B 4oMy 1€ MOSICHIOETHCS caMUM (eHOMEHOM pediiekcii, 1Mo BHUBYAETHCA
pI3HMMH HAyKOBMMH JHCHUIUIIHAMU, Ta OTPUMAHHSAM BIJMOBITHUX PE3yJIbTATIB,
BUXOJSIYM 3 HATYPATICTUYHOTO METOOJIOTTYHOTO MiAXO01ay, SKWiM 0arato 3 HUX
(repository.ldufk.edu.ua) BukoprcToBy€THCH.

PosrnsineMo moHATTS peduiekcid. Y cydacHil poCIChKiM mepekiagHe 3
JaTUHI CIOBO «pedeKcish» 1 OJHOKOPEHEBl 3 HUM 1 MOXIJHI BiJ HHOTO CJIOBA
B)KMBAIOTHCS B 3HAYCHHSIX, 110 BUKOPHUCTOBYIOTHCS BCIMa OCHOBHMMH BHUJIaMU
Cy4acHUX HaYyK: IPUPOJHUYMX, TEXHIYHUX, O10JIOTTYHUX Ta TYMaHITapHUX.

Y  3aranpbHONPUHAHATOMY  BHU3HaueHHI peduiekcis  (Bi  MI3HBOJAT.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
https://r.donnu.edu.ua/bitstream/123456789/444/1/%d0%95%d0%9e%d0%a3_2019_1.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
https://content.e-schools.info/tkhtt/library/%D0%86_%D0%92%D1%81%D0%B5%D1%83%D0%BA%D1%80%D0%B0%D1%97%D0%BD%D1%81%D1%8C%D0%BA%D0%B0_%D0%BD%D0%B0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE-%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D1%87%D0%BD%D0%B0_%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%8F_%D0%A2%D0%B5%D0%BD%D0%B4%D0%B5%D0%BD%D1%86%D1%96%D1%97.pdf
http://repository.ldufk.edu.ua/bitstream/34606048/28307/1/%d0%9b%d0%b5%d0%ba%d1%86%d1%96%d1%8f%208%20%281%29.pdf
http://repository.ldufk.edu.ua/bitstream/34606048/28307/1/%d0%9b%d0%b5%d0%ba%d1%86%d1%96%d1%8f%208%20%281%29.pdf
https://periodicals.karazin.ua/pedagogy/issue/download/823/1034

(periodicals.karazin.ua) reflexio - 3BepHeHHs Hazan, BigoOpakeHH:s), ¢dopMma
TEOPETUYHOT JISIILHOCTI JIIOJIMHU, CTIPSIMOBAaHA HA OCMUCJICHHS CBOiX BJIACHUX [N
Ta iX 3aKOHIB; MIsUTBHICTh CaMOTII3HAHHS, 110 PO3KPUBAE CHEMHU(IKY TyXOBHOTO
ceity mroaunu (0js.ukrlogos.in.ua) [1]. Omna 3 UEHTpaJLHUX TOCTaTCH Y
CTaHOBJICHHI Ta PO3BUTKY MpoOiaeMaThk (Ppi1ocohchbKoro acekTy pedieKCUBHUX
nporieciB (periodicals.karazin.ua) e T'. I1. (periodicals.karazin.ua) leapoBuiibkuii
(1929-1994). T'.Il. lllexpoBuMIbKUii — OJWH 13 3aCHOBHHKIB MOCKOBCHKOTO
JorigHoro ryptka (3 1952 poky; y ryprok Takox Bxoawnu b. A. I'pymmn, A. A.
3inoB'eB Ta M. K. MamappamBini) Ta i1edHUNA Ta opraHizaiiiHuN Jigep Horo
0e31ocepeIHbOT0 TPOAOBKEHHS — MOCKOBCHKOTO METOAOJIOTIYHOIO TypTKa
(MMK) [8]. Pednekcis mikasuna ['.I1. IlleapoBuiibkoro, nepeaycim, 3 MOTISAY
METOMYy PO3TOPTaHHS CXE€M [ISUIBHOCTI, TOOTO. (opManbHUX MpaBul,
YOPABJISIIOYMX KOHCTPYIOBaHHSIM, 4YM, 3a IHIIOI 1HTEpIpeTamii, 300pa’KeHHIM
MEXaHi3MiB 3aKOHOMIPHOCTEH mpupoaHoro po3BUTKy (elartu.tntu.edu.ua) [7].

HaiisckpaBiimum npeacTaBHUKOM PEQIIEKCUBHOTO MIAXOIU 10 COIlaIbHOI
ncuxouorii € B. A. JledbeBp. B.A. Jlehésp (Lefebvre, p. 1936, Jleninrpam) —
pPOCIMChKMII Ta aMEpUKAHCHKMM TICHXOJIOT 1 MaTeMaTWK, 3aCHOBHUK Teopii
pediekcii Ta «O0YHUCITIOBAHOT cuxo()EeHOMEHOJIOT11»; npodecop
Kamidopnilicekoro yHiBepcurtety. Posb V. Jledepa y Hay1 pediekcii yHikaIbHa.
Bin 10 mouyarky WICTAECATHX POKIB MHHYJIOTO CTOJITTS PO3BHUBAaB 1/I€10, IO
TpaJAMLIIITHUN NPUPOIHUYMN TIAX1T HEJOCTATHIN JJIs1 BUBYEHHS CKIJIQJHUX CUCTEM
[4]. BBemeni iM MOHATTA Taki, SK 3AaTHICTH 10 pedrekcii, pedraeKkcuBHE
yopaBiiHHSA (TIporec Tepedadi MiACTaB I TPUUHATTS pPIMIEHHS OJHUM 3
NEPCOHAXIB 1HIIOMY), paHr (HyJbOBUHM, mnepumii) pedekcii, 1Hakiie piBEeHb
pednekcii, SKAM BOJOMIE€ «IPOTUBHHUK», pedIEeKCHBHI I1rpu  (TISTIBHICTD
KOH(JIIKTYIOUMX CTOpIH y SIKOI NPOTUBHHMKHM IMITYIOTh OJWH OJHOr0) Ta IHIII,
CTalu 3arajbHOBX)WBaHUMHU [2]. BaxmuBum nocsrHeHHsm Y. Jledespa Oyio
3aMmpoOBaHKEHHS TOHSTTS pe(PIIEKCUBHOT CUCTEMHU.

[lin  pedrexkCMBHOIO  CHUCTEMOIO  pPO3YMIETBCA  CHUCTEMa  J3€pKal,

(elar.khnu.km.ua) 6araTopa3oBo BimOuBarOTh OjJHE OaHOrO. KOKHE A3epkaio Iie


https://periodicals.karazin.ua/pedagogy/issue/download/823/1034
https://ojs.ukrlogos.in.ua/index.php/liga/issue/download/19.06.2020/323
https://periodicals.karazin.ua/pedagogy/issue/download/823/1034
https://periodicals.karazin.ua/pedagogy/issue/download/823/1034
http://elartu.tntu.edu.ua/bitstream/lib/27911/1/dis_Tarasova.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

aHaJIOr  «IEPCOHAXy», HAJJIEHOTO CBOE OCOONMBOIO mo3uiliero. Bechb
HANCKJIQMHIIIUN MOTIK BiJA3EpKajeHb A3€pKall OJUH y OJHOMY OyJlie aHaJlOroM
(reposit.nupp.edu.ua) pedaekcuBHoro nporecy. (mses.kpi.ua) Came 1e moHATTS 1
TEOPETUYHI  CXEMH,  3alpolOHOBaHI  aBTOPOM,  JIO3BOJWIM  YSIBUTH
BEJIMKOMACIITaOHI COlLialbHI SIBUIIA (HANpUKIaa, iHGOpMAaIiiiHi BITHH) y BUTIIAIL
B3a€EMOJIII MakpocyO'€KTiB, 3AaTHUX III3HABAaTH TMIOBEIIHKY OJHWH OJHOTO 1
HalKpaluM YUHOM BIUIMBATH Ha «IPOTUBHUKA». Takui mMmixif BiIKPUB HOBI
MOKJIMBOCTI Ui TIepen0adyeHHsl CTpaTeriuHuxX pilieHb. ToMy HEBHUIAIKOBUN
nefani Oulblui 1HTepec (HaxiBIIB y Tally3i MOJITUKH, EKOHOMIKH, MOJCIIIOBAHHS
OOMOBUX /i Ta IHIIMX Taily3ed HAyKW Ta MPAKTUKU 10 pedIeKCUBHOTO
yOpaBimiHHA [4].

Cdeporo akTuBHOI B3aeMo/iii Cy0'eKTiB € puHOK. HeBumaakoBo, 1o oJuH 3
Hally1aunuBiluX Olp»oBUX rpaBUiB Hamoro yacy Jxopmx Copoc, y3arainbHUB
CBIA JTOCBIJ J1d CBITOBHX (DOHIOBUX PHUHKIB y MOHSTTS, MO CYTIi, 30iraroThCs 3
TUMH, 110 Oynu panime BBeaeHi B. JlepeBpoMm. J[xx. Copoc HAGMM3UB MpoOIeMy
pediiekcii 10 3araibHONPUMHATOTO PO3YMIHHS, a came MpeACTaBUB peIEKCUBHE
YIPaBIIHHS K B3a€MOis GYHKITIN, 110 IHTEphEpYIOTh, KOTHITUBHOI 1 BIUIMBAE.

[nes, 0 JI€XKUTh B OCHOBI MPAKTUYHO BCIX KOHIENTyaJIbHUX MOOYI0B J[X.
Copoca, € reHiaqbHO MPOCTOIO: MCUXOJOTISI YYaCHUKIB OyAb-SKOIO 1ICTOPUYHOIO
mpollecy € Horo HEBIT'€MHOK KOMIIOHEHTOIO 1, mepedyBaiouu B Oe3mnepepBHIN
B3aeMojil 3 peanbHicTIO, (Mediaosvita.org.ua) yTBoproe peduieKCUBHHUI MpoIiec
[3].

B3aemoss's3ok (libfor.com) mixk MuciieHHsM cy0'ekTa Ta CUTYalli€lo, B SIKiif
BiH Oepe yuacTb, MPEACTABISIETHCS ABOMAa (YHKIIOHAJBHUMHU 3aJICKHOCTSIMHU:
mi3HaHHs cutyarii — (ir.znau.edu.ua) sk xorHiTuBHa ()YHKIIis, 8 BIUIMB YMOB Ha
CUTYallll0 B pealbHOMY CBITI — (QYHKII€I0, [0 BIUIMBa€ a00 AakTUBHO. Y
KOTHITUBHIA (PYHKIIi CIPUMHATTS YYACHUKOM CUTYaIlli 3aJIeKUTh B CUTYyallli; Yy
BIUTMBY (YHKIIIT CpUAHATTS yyacHuKIB BrutnBatoth (libfor.com) curyariiro [9].

Takum 4MHOM, yIIpPaBJIiHHS - 11€ TTOCTIHHE BUPIIICHHS MOTOKY MpobJieM, 5Kl

MOPOKY€ 30BHINTHE 1 BHYTPINTHE CEPEIOBHUINE, IO JUHAMIYHO 3MIHIOETHCS, a TaK


http://reposit.nupp.edu.ua/bitstream/PoltNTU/6954/1/%d0%93%d0%be%d1%80%d0%b1%d0%b5%d0%bd%d0%ba%d0%be%202020.pdf
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http://mses.kpi.ua/diplom/s.pdf
http://mediaosvita.org.ua/wp-content/uploads/2016/11/mon.pdf
http://libfor.com/index.php?newsid=891
http://ir.znau.edu.ua/bitstream/123456789/4421/1/Heshtalty_sotsialno-ekonomichnykh_system.pdf
http://libfor.com/index.php?newsid=891

caMO pe3yJbTaT iTeparlii KOTHITUBHOI 1 BrumMBae ¢yHKIil. OTxe, yrpaBIiHHS
nepedyBae y mpocTopi mpooJieM.

Y 1bOMy KOHTEKCTI KJIIOYOBUM €JIIEMEHTOM €(EeKTHBHOTO BHUPIMICHHS
npobiieM Oyb-SIKOTO TUITy € BU3HAYEHHS «IIpOo0JIeMHOro mpoctopy». [Ipobnemue
IpOCTIp € HempocTo (i3UUHE MPOCTip, acoliiioBaHe 3 MPoOJIEMOIO - 0 HBOTO
MOJKYTh BXOJUTH BITHOCHHH, IIIHHOCTI, CIPUMHATTA U nepexoHanHs. [Ipobnemunii
npocTip Bu3HauaeThes (ird.gov.ua) Bcima enemMeHTamu SIK (Hi3HUHOI, 1 He(PI3UUHOT
IPUPOIIU, SIKI CTBOPIOIOTH MpoOieMy, 4d CHpustoTe i [6]. Hua Toro, mo6
BUPIIIUTH MpoOJieMy, HEOOXITHO 3HAWTH «HIpOCTIp pimieHby». [Ipoctip pimeHb
MICTUTh aJbTEPHATUBU Ta PECYPCH, IIO JO3BOJSIOTH IMOAOJATH, NEPETBOPUTU
npobnemy abo ymmkHyTH ii. (ird.gov.ua) Omnak, sSKmO CHOPMOBAHUH MPOCTIp
pillIeHb CHPSIMOBAaHWM JIMIIE HA YaCTUHY €JEMEHTIB MPOOJEMHOrO IMPOCTOpY,
BUHHUKA€E HeaocTaTHe pimeHHs. [IpocTip pimeHs Mae OyTH IIHPIIMM 32
npoOieMHui mpocTip. B 1HmIOMYy BHMIaaKy pilleHHS MOXKYTh BHSBUTHUCSA
HeanekBatHuMH. (ird.gov.ua)

CboroziHi AJis BUKOHAHHS CBOiX OOOB'AI3KIB MEHEIKEPY HEOOXIAHO HIOIHS
nepepoOIITH BEJIWYE3HY KUIBKICTh 1H(MOpMaIli, HailyacTime mpuiiMaTH pillleHHS
Ha OCHOBI IHTYIllli 4epe3 BIJCYTHICTh Yacy [Js JETaJbHOTO BUBYEHHS
pOOJIEMHOr0 MPOCTOPY. 3 OISy Ha MOCTIMHO 3pOCTa0u0i KOHKYPEHIIl 3pocTae
PU3UK TNPUHHATTS HEMPAaBUIBHOTO pIlEHHS, TOOTO MPOCTOpPY pillleHb, IO €
CBIJOMO BX€ MPOOJIEMHOI'O MPOCTOPY, HACTIAKOM SIKOTO MOXE CTAaTH 3arajbHe
3HIDKEHHSI KOHKYPEHTOCITPOMOXKHOCTI MiAMPUEMCTBA.

106 3HU3UTH MOXJIWBI PU3UKH TPUUHSTTS HEMPABWIHHOTO PIlICHHS,
HEOOX1JIHO BBECTH B JaHUW MPOIEC €JIEeMEHT PeQJIEKCUBHOCTI, TOOTO 3pOOUTHU
yOpaBmiHHS - pediekcuBHUM. [[1s1 pO3MIMPEHHS JOCTYITHOTO MPOCTOPY MOTPIOHI
NIEBHI KOTHITUBHI 1HTEpaKTUBHI HaBUYKU. [10TpiOHI BOHM 1 AJis1 TOTO, 00 BUSBUTH
Ta BU3HAUYUTH BUXIJIHUW MpoOreMHUM mnpoctip. Takum uvuHOM, edeKTUBHE
BUPIIIEHHS TPOOJIEM BKITIOUAE JBA CTAIH:

1) po3mupeHHs Ta NOIMOIEHHS CIPUMHATTS IPOOIEMHOIO IPOCTOPY;

2) BU3HAYEHHS YU CTBOPEHHS Oy/b-sIKOI raiysi IpOCTOpY pillleHb, JOCHUTH


http://ird.gov.ua/irdp/p20130003.pdf
http://ird.gov.ua/irdp/p20130003.pdf
http://ird.gov.ua/irdp/p20130003.pdf

HIUPOKOT, 100 OXOIMUTH BC1 3HAUYII ACTIEKTH MPOOJIEMHOTO TIPOCTOPY

OCHOBHMIA TPUHIUI TOIIYKY "MPOCTOPY PpillIeHb" MOJATaE B TOMY, IIO
npo0JieMy HEMOXJIMBO BHUPILIIMTH 32 JOMOMOIOI0 TOIO X MHUCIEHHA a0 Tiel x
"kapTu" CBiTH, AK1 1i CTBOpWJIM. 3arajbHe 3aBJIaHHs €()EKTHUBHOTO BHPIIICHHS
npo0JieM MoJsirae B TOMy, 00 3HAWTH CIIOCIO MUCIEHHS, HEIICHTUYHUN TOMY, 3a
JIOTIOMOTOI0 SIKOTO CTBOPEHO IpoOsieMy. Y LbOMY BMIIAJKy € HaJis, 110 1HIIWM
Coci0 MHUCJICHHsS TpH3BEAe A0 MPOCTOPY Y BHPILIEHHI, SKE IOHANMEHINE Tak
camo IUPOKO abo mMpIIe MPoOIEMHOTO MPOCTOPY Ta 3a0e3MeYnuTh HEOOX1THUMHU
aJIbTepHaTUBAMH Ta PECYPCAMHU.

CyyacHuil MOTJIAA B YOPABIIHHI MOJISITA€ Y PO3MIMPEHHI Ta MOTIMOJIEHHI
CHPUNHATTS MPOOJIEMHOTO MPOCTOPY, a L0 TaKe CHOPUUHATTA — 1e pediuekcisa! ¥V
pedyieKCUBHOMY YMpaBIiHHI NOTPiOEH MepexiJ BiJ CHUTYyallii 10 MpOoOIEMHOTO
MpocTopy 3acobamMu  peduieKCUBHOTO COpUHATTA. CrnpuiHATTS Mae OyTu
IHTEPIIPETOBAHO Y 3HAHHS SIK IHCTPYMEHT, 1100 IPUMHATH IPaBUIIbHE PIILIEHHS.

O6pa3 BupBU (IUB. pUC. 2.) UTIOCTPYE 3BYKEHHSI MPOOJIEMHOTO MPOCTOPY
npu ¥oro misHaHHi. ETanu MaroTh Mik coboro npsiMi Ta (Studopedia.net) 3BopoTHi
3B'SI3KM. 3BOPOTHI 3B'I3KM  BiIOMBAIOTh I1TEPATUBHUM IUKIIYHUN XapakTep
3ajekHOCTI Mk etammamu. (metod.suitt.edu.ua) Itepariii B mporeci BUSBICHHS Ta
onmucy TMpoOsieMHOI cHTyarii OOyMOBJIEHI HEOOXIAHICTIO YTOYHEHHS Ta
KOpUTYBaHHS JTaHUX Ticiis BUKOHaHHA mneBHuX mporenyp (elar.khnu.km.ua) Tta
MOBEPHEHHST 70 poOIT Ha Oyabp-skuil momepennii etam. (ua-referat.com) Jlamo
KOPOTKE IMOSICHCHHS CTaITiB.

[TpoGnemMHuid IPOCTIp - 1€ MOETHAHHS YMOB Ta OOCTaBHH, y SKUX BUHHUKIIA
npobiema sk (Pi3udHoi, Tak 1 He (PI3UYHOT MPUPOIH.

CrapuitHATTS MPOOJIEMHOTO ITPOCTOPY - CKJIaJIHA CUCTEMA IIPOIIECIB MPUHOMY
Ta mepeTBopeHHs 1H(opMallii, 1o 3ade3nedye BioOpaKeHHS peabHOCTI, TOOTO
TOT0, YUM MOPOHKEHA CUTYAIlisl.

BnacTuBocTi CIpUMHATTS IPOOIEMHOTO IPOCTOPY:

CHCTEeMHICTh — KOJIM CIIPUMMAIOTHCS SIK €JIEMEHTH, a i CTPYKTypa 3arajiom;


https://studopedia.net/4_49745_zmist-zavdannya-priynyattya-rishennya.html
https://metod.suitt.edu.ua/download/111
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
https://ua-referat.com/%D0%9F%D1%80%D0%B8%D0%B9%D0%BD%D1%8F%D1%82%D1%82%D1%8F_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D1%81%D1%8C%D0%BA%D0%B8%D1%85_%D1%80%D1%96%D1%88%D0%B5%D0%BD%D1%8C

[IpeAMETHICTP — KOJU 3B'SI3YIOTHCSI BIIACTUBOCTI MpEeAMETa, JOCTYIHI
BIIUYTTSIMH, 3 THIIUMH BIACTHUBOCTSIMU;

BubopuicTh — KoM TOM caMuii IpeMET CIPUIIMAETHCS MO-PI3HOMY;

YceBigomiteHICTh (ameplieniiisi) — KOJW Halle CHPUHHATTS 3aJeKUTh BiJ
HAITIOTO JTOCBIy, IHTEPECIB, CTABICHHS JI0 KUTTS;

CeinomicTh Ta y3aranbHeHicTh — Koiu JI[IP y crani Ha ocHOBI ¢parMeHTIB
MoOaYnTH II1JIE;

KoHCTaHTHICTh - BIJHOCHA CTaJiCTh CHPUMMAETHCS BEIUYUHH, (OPMHU 1
KOJILOPY MpeIMeTa MPpH 3MiHI BIICTaH1 10 HbOTO, PaKypCy, OCBITICHOCTI.

JlopediekCuBHE CHOPUNHATTS — CHPUMHATTA 1032 3JATHICTIO CTaTH Yy
MO3UIII0 «CTIOCTEpirayay, «IO0CIITHIUKA» YH «KOHTPOJIEPa» CTOCOBHO CBOTO Tija,
CBOIX J1iH, cBOiX ayMok. (hnpu.edu.ua)

[li3HaHHs 1TpoOIEeMHOro mpocTopy (JaT. cognitio — TMI3HAHHS) — 5K
KOTHITUBHA (QyHKLIS a00 (PyHKIIS OOMIPKOBYBAaHHSI Ta PO3YMIHHS MPOOJIEMHOTO
IpOCTOpY.

[nentudikamis (Bim nariB. identificate — OTOTOXXHIOBaTH) — BII3HAHHS,
pO3Mi3HaBaHHS 4YOroCh, KOTOCh 1 HaJgaHHA 00'ekTy neskoi mozeni. OCHOBHI
nporeAypy iaeHTUu(IKalli: 31CTaBJICHHs, 3BIPEHHS OJHOrO O0'€KTa 3 I1HIIUM
BUXOJSIYM 3 SKOTOCh O3HAKW YW BJIACTHBOCTI, y pe3yibTaTi BiAOyBaeThCs
BCTAHOBJICHHS X MO/IIOHOCT1 YX B1IMiHHOCTI.

Jloriunmii anani3 JIITP 3 mo3uiii mi3HaHHs cUTyallil — aHali3, 3aCHOBAaHUM Ha
dbopmax, MeTOIax Ta 3aKOHAX IHTEJICKTYaJbHO! MI3HABAIBHOI ISIIBHOCTI, IO
(bopMyIOThCS 32 JOMOMOTOIO JIOTIYHOT MOBH.

OyHKIIA, MO BIJIMBaE — (QYHKISA, NpU SKIH CHOPUHHATTS YYaCHHUKIB
BIJTUBAIOTh HAa CUTYAIIIIO.

AHani3 edexTUBHOCTI BIUIMBaE (YHKIII Ha Opradizamiloc — aHami3
BIJIHOCHOTO €()eKTy, pe3yIbTaTUBHOCTI MPOLIECY, Onepallii, MPOEKTY, 3yMOBJICHI 5K
BITHOILLIEHHS €PEeKTy, pe3yabTaTy 10 BUTpPAT, BUTPAT, Kl 3yMOBUJIH, 3a0€3MeUmIn
rioro orpumanns. (journal.puet.edu.ua)

PednexcruBHe cipuifHATTS.


http://hnpu.edu.ua/sites/default/files/files/Zahyst/5/disert_danylenko.pdf
http://journal.puet.edu.ua/files/journals/1/articles/1070/public/1070-2738-1-PB.pdf

PeduekcuBHull TpolleC pO3ropTaeThes IMiJl BIUIMBOM JBOX HEPO3PUBHO
MOB'SI3aHUX JPKEPEIl — MISUIBbHICHOTO (Jitoua (yHKIiS) Ta pO3yMOBOro (KOTHITHBHA
¢byHKIis), — 10 TOCTIHHO BIUIMBAIOTH (IHTEP(EPYIOTH) OJUH Ha oAHOro. Ha Koxxen
«IISUTBHICHUM X1JT» CIIY€E peakilis, 10 MOPOJKYETHCS MHUCJICHHSM YYacCHUKIB 1,
3pemToro, BTUIoe BuxinHi aii (bdpu.org) y koHKpeTHi moii y mpakTU4Hii ramy3i.

Crorozni mporiec camoopratizailii B 0aHKIBCbKUX YCTaHOBaX (JOPMYETHCS B
He(OopMaJIbHUX TPyIax, CTBOPEHUX Y KOHTEKCTI MI>KOCOOHCTICHUX 1 MIKIPYITOBUX
BITHOCHH, 3aCHOBaHHUX Ha JPY>KO1, ICUXOJOTIYHOMY CIIBPOOITHULITBI 1] BIUTUBOM
OCOOMCTHX 1HTEpECiB, BIKOBHX 1 TEHIEPHHUX OCOOJMBOCTEH. 3arajioM TEepMiH
"koormepairis" MOXOAWTH BIJI JATHHCBKOTO cjoBa 'coopario", M0 oO3HA4ae
"cmiBmpang'", a 3 EKOHOMIYHOI TOYKM 30py Koomeparis - I1e '"mporec, 3a
JIOTIOMOTOI0  IKOTO Cy0'€KTH, 3alliKaBlIeHI B JIOCATHEHHI IEBHOTO COIialbHO-
C€KOHOMIYHOTO pe3yibTaTy, IO OTPUMYEThCS MUIIXOM KOJEKTUBHHUX iH,
JT0OpOBUIBHO 00'€IHYIOTH CBOI 3ycwiuisa Ta pecypcu" [17, ¢. 11]. Tak BOHO 1 €.
Came y pediaekcuBHOMy ympaBmiaHI (eprints.zu.edu.ua) mopomKyeThCcsl Taka
CHiBIpals JIOJEH y CHUIbHIA JISJIBHOCTI Ta Koomeparlii, 3a kol (GopMmyeTbes 1
HNIATPUMY€EThCS e(hEeKTUBHA TPyJ0Ba MOTHBAIIis, 3aBASKM YOMY YCIIX MisUTBHOCTI
MOXe OYTH JOCATHYTHH 3a MIHIMQJIBHOIO aJMIHICTPAaTUBHOTO BIUIMBY Ha
MpaIliBHUKIB. Takum YUHOM, pedrexcruBHe yIpaBJIiHHS bopmye
caMOoOpTraHi3aliifHuii mporiec aJs mpodecionaniB 0aHKIBCHKUX YCTaHOB.

Sk 1HCTpyMeHT (opMyBaHHS MNPOQPECiiHOT MOTHBALI Ta MiABUIICHHS
MPOMYKTUBHOCTI mpaili, pe(IeKCUBHUNA MEHEIKMEHT € BKpail HEOoOXITHUM
cborofni. Ha mamy aymky, (eprints.zu.edu.ua) BiaCyTHICTh ME€BHUX OJjar
(HampuKJaa, MaTrepialbHOTO 3a0XOUEHHS) O3HAYae€, M0 MEHEIKMEHT IMOBHUHEH
OyTu 3maTHUM 3a0€3MEYUTH 3a70BOJICHHS Bif pPOoOOTH, OakaHy COIliabHY pPOJIb
(ctatyc) 1 wMicie B CYCHUIBCTBI, TOOTO NPHUHAICKHICTH JO KOMaHIU
npodecioHaiB-0IHOAYMIIIB, BU3HAHHS PE3yJIbTATIB BJIACHOI Mpalll 3 00Ky KOJer 1
KEepIBHULTBA, JOOPO3UUIMBI BHYTPIIIHbOKOMAH/IHI CTOCYHKH, BIJICYTHICTb
OpienTaliis Ha 1HII [IHHOCTI, K1 POPMYIOTh 1HIIUNM HEMATEPiaJIbHUM THUI BUTO/IH,

HAIPUKIIAJ, TO3UTUBHI CTOCYHKH, BIICYTHICTh MPO(ECIHHUX YU MI>KOCOOUCTICHUX


http://bdpu.org:8080/bitstream/123456789/3257/1/Upravlinnya%20zakladom%20osvity.pdf
http://eprints.zu.edu.ua/34103/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%B7%D0%B0%D0%BA%D0%BB%D0%B0%D0%B4%D0%BE%D0%BC%20%D0%BE%D1%81%D0%B2%D1%96%D1%82%D0%B8_%D0%B1%D0%BB%D0%BE%D0%BA_2022_%D0%B4%D1%80%D1%83%D0%BA%20%281%29.pdf
http://eprints.zu.edu.ua/34103/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%B7%D0%B0%D0%BA%D0%BB%D0%B0%D0%B4%D0%BE%D0%BC%20%D0%BE%D1%81%D0%B2%D1%96%D1%82%D0%B8_%D0%B1%D0%BB%D0%BE%D0%BA_2022_%D0%B4%D1%80%D1%83%D0%BA%20%281%29.pdf

KOH(IIKTIB TOII0. MOTHBH - 11€ CTiHKI OCOOMCTICHI Ha0aHHS, SIK1 33JI0BOJIBHSIOThH
OTPeOH 1 CIOHYKAIOTh JIAUHY JI0 TIOBEIIHKU Ta 11k [67, ¢. 56].

3aragoM METOAW YMPaBIiHHSA IMEPCOHAIOM € OaraTOrpaHHUMH 3a CBOIMH
OCOOJIMBOCTSIMU 1 TMOCTIHHO PO3BUBAIOTHCS Ta BIAOCKOHAIIOIOTHCS, BUXOASYH 3
0COOJIMBOCTEN €KOHOMIYHOTO pO3BUTKY. CyKyIMHICTh METOMIB YIIPABIiHHSI MOXKHA
(znau.edu.ua) mominKUTH HA TPU TPYNHU: OPraHi3aliiHO-aMIHICTPATUBHI METOMIM,
€KOHOMIYHI Ta COIllaJibHI METOAM 1 TICHMXOJOTiuHI Meroau. PedrexkcuBHe
yIOpPaBIiHHS BUKOPHUCTOBYE COLIaNbHO-TICUXOJOriYHl MeTonu. Ilim corianbHo-
MICUXOJIOTIYHUMHU METOJIaMH PO3YMIIOTh ""CYKYMHICTh CIEIU(PIYHUX TPUHOMIB, SIKI
BILIMBAIOTh Ha OCOOMCTICHI BIAHOCHHH, (Znau.edu.ua) 1o CKiIagalThes B poOoUii
rpyIi, 1 coliaiabHI MpolecH, 1o BinOyBaoThes B HiM". [75, ¢. 147]. 3anexHo Bix
CIPSIMOBAHOCTI COILIAIBHO-TICUXOJIOTTYHI METOAM MOYKHA TOAUIATH Ha [73]:

- Meroau ynpaBiiHHS COLIAJIBHUMH Ta MAacOBUMHU IpolecamMHu (HOPMH,
npaBuia MOBEIIHKH, KyJIbTYPHI BILUIMBHU, IPOIAaraHjia, 1J1€0yoris);

- Metoau ynpaBiiHHS OpraHi30BaHMMH Tpynamu (TpaBWiia 1 HOPMH TMpaili,
320XOYEHHS 1 BUHATOPOH, IOKAPAHHS );

- Meroau ympaBiiHHS BHYTPIIIHBOTPYMOBUMHU MPOLIECAMH Ta SIBUIIAMH
(0OOMIH AOCBIAOM, Tpaauuii B KOJIEKTHBAaX, COLIaJbHI Ta l1€papXiuyHl pojl B
KOJIEKTUBAX);

- METOJIY YMPAaBIIHHS I1HAMBIIAMU Ta I1HIUBIAYAJIbHOIO TMOBEIAIHKOIO
(mepeKOHaHHsI, HaBIIOBAHHS, 3a0XOYEHHS, PO3'ICHEHHS, OCOOMCTHUH MPHUKIAN).
(znau.edu.ua)

CorianpHa perjiaMeHTantis (€1uH1 BHYTPIIITHI TpaBuia, €AWHANA BUPOOHUIHIA
€TUKET, BCTAHOBJICHI HOPMH B3a€EMOBIJHOCHMH MK TpalliBHUKaMH OaHKY),
dbopMyBaHHS KOPHOPATUBHOI CHUCTEMH I[IHHOCTEW 1 CyBOpe IOTPUMAHHS IIUX
IIHHOCTEH YCIM KOJIEKTHUBOM.

PeduiekcuBHE yrpaBiiHHS XapaKTepU3Y€EThCS BUKOPUCTAHHAM CcelUpIUYHUX
comiayibHO-TiIcuxojoriyaux MetoaiB (omatox A). Konmenirisi pedieKCUBHOCTI
BIJIBOJINTh KEPIBHHKAM aKTHUBHY pOJb JIJEpiB 1 HACTABHUKIB, SIKI Uepe3 BIACHY

JUSUTBHICTh 1 JENIeryBaHHS MOBHOBaXKEHb (POPMYIOTh CHCTEMY MOTHBAI[IITHUX


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

BIUIUBIB Ha poOoTy mnepcoHanmy. OKpiM [UX YHOPaBIIHCHKUX TEXHOJOTIH,
pediekCUBHUN MEHEIKMEHT BHUKOPHUCTOBYE METOJIM INCUXOJOTIYHOTO BIUIMBY Ha
IIHHOCTI, TOTJISAM, CHOPUUHATTA poOOYOro MPOCTOPYy Ta poOody MOBEIIHKY
npariBHUKIB. J[0 MCUXOJOTIYHUX METOIB pe(ICKCUBHOTO BIUIMBY HallekaTh [40;
44].

- BrumB dyepe3 BepOaibHy KOMYHIKAlil0, IO 3AIHCHIOETHCA MNUIIXOM
ocoOucTHX Oecisl, TPYNOBUX JHUCKYCIH Ta 1HCTPYKTaXKIB MIX KEpIBHUKAMHU Ta
npariBHUKaMU;

- IlpoextuBHi Meronu. KepiBHMKM NpUINEIUIIOIOTH MpaIliBHUKAM TEBHI
SKOCTI, SIKI B MOJAJBIIOMY BIUIMBAIOTh HA IXHIO MOBEIIHKY 1 BUKOPHUCTOBYIOTHCSA
JUTSL TOCSITHEHHS II1JICH;

- Metoa exosiokarlii, KOJM YCIiX KOHKPETHOTO IMpalliBHUKA NEPEHOCUTHCS
Ha ycmixX 0aHKy B LIJIOMY;

- Meton arpuOyuii: METOA, SIKMHA BUSBISE SKOCTI, IO XapaKTEPHU3YIOTh
poboTy KoMaH 1 abo MiAPO3/LTY, MIJITXOM MPUMUCYBaHHS iX criBpoOiTHHUKaM. Lle
CTBOPIOE MIIHUM 3B'30K MIXK MpPaiBHUKOM 1 poOOYOI0 T'PYMNO, 10 SKOi BIH
HAJIC)KUTD;

- Meton "Jlosipa". [IposiBisieThCsl Uepe3 LIIbOBY YCTAHOBKY KEpIBHHKA Ha
MOBEAIHKY TNpalliBHUKA, 110 3a0e3nedye Ba}JIMBICTh NpalliBHUKA B poOOYOMY
IIpoIIeCi;

- Metomu M'sikoro peryiiroBaHHA. CKIIaarOThCS 3 YCHUX JOMOBJIEHOCTEM
MDK KEpIBHHKaMU Ta MpalliBHUKaMHU MPO BUKOHAHHS KOHKPETHUX 3000B'S3aHb,
HACTAHOB  KEPIBHUIITBA, TPaBWJI €TUKM HA poOOTI Ta  MIAMUCAHOTO
"[ICUXOJIOTIYHOTO  KOHTPAKTy", SKUW  3alyckae J0OpOBUIbHE  OaKaHHS
JTOTPUMYBATUCS TIEBHUX MPABUJI Ta OOMEXKEHB Yy po00Yiil MisUTBHOCTI.

PediiekcuBHMIT MEHEDKMEHT BHUKOPHCTOBYE TEXHIKM KOYYHHTY Ta
HACTABHUIITBA. Y TEpPEeKIail 3 aHTJIWChKOT MOBU "KOYUYHMHT" OYKBaJIbHO O3Hauae
"HampaBsATH, HaB4YaTH abo Hamuxatu" [65, c. 108]. 3aBmanHa MeHemxKepa B
KOYYMHTOBOMY YIIPaBIIiHHI TOJISITa€ B TOMY, 1100 copMyJitoBaTH MpooOsiemy,

BU3HAYHMTH I[Tl, NUIAXM Ta 3acO00M iX JOCSITHEHHsI, HE 3MIHUTH JIOJIWHY, a


http://fizmatsspu.sumy.ua/Konferencii/sbor/npk/NPK-2015-1-.pdf

(fizmatsspu.sumy.ua) po3KpuTH 3aKjIaJeHUN B Hil HMOTEHIA] 1 BAKOPUCTATH HOTO
JUIS. JTOCSITHEHHS ITijIel OaHKIBCHKOi YCTaHOBH. MeHeIKepu 3aiiMaroTh HOBI
MO3MIIIT 1 CTalOTh AK POPMATBHUMU, TaK 1 HEPOPMAIBHUMU JiIepamMH.

EdextuBHe 3acTocyBaHHS Teopii JiAepcTBa B Cy4acHOMY YIMpaBIIiHHI
MEePCOHAIOM OaHKIBCHKUX YCTAaHOB BHUMAra€ BiJf MEHEKEPIB TOETHAHHS
TpaauIiitHOI Ta Xapu3MaTtu4dHoi (pedepentHoi) Bmamu. Jms OUTBIIOCTI cydacHUX
O0aHKIB XapaKTepHUM € Te€, IO YIpaBIiHHSI 4YacTo 0a3yeThCs Ha BIJHOCHHAX
"HavaTbHUK-TIJICTIUR" 1 piamie - Ha TPaguIliiHOMY JIiIePCTBI, 3aCHOBAHOMY Ha
BilHOCHHAaX "mizep-nociigoBHuK". Ilpu pedraekcuBHOMY ympaBiiHHI JiI€pCTBO
OynyeTrbcsi K e(EeKTUBHE JiJIEPCTBO, 3aCHOBaHE Ha BIAHOCHHAX 'miaep-miaep-
koManja". Tomy nmns ycmimHoro (popMyBaHHS KOMaHAM HEOOXI1JIHE TOOPOBUIbHE
Ta BiJJIaHe SIPO - KOMaHAa OJHOAYMIIIB, SIKI MOXYTh [I€J€ryBaTh BJIACHI
MOBHOBXCHHSI Ta BU3HAYATH YMOBH, 3a SKHX KOMaHAa ITOOpPOBUIRHO BHU3HAE
aBTOPUTET TAKOTO JIiJiepa.

Ockiibku  0aHKIBCBKI YCTAaHOBHM 3a CBOEK  COLIAJIbHO-€KOHOMIYHOIO
IPUPOAOI0 € BIIKPUTUMHU CUCTEMaMH, pe(IEKCHBHE YIMPABIIHHSA IEPCOHAIOM

peaitizyeThbesi Ha TakuX piBHSX, (zZnau.edu.ua) sik mokasaHo Ha puc.1.4.

PirHI BaeMoi1 OcHoBHI (pyHKIIIT

[TinGip mepcoHaLy, KagpOBHE MapKeTHHT,
aHAami3 PHHKY Ipalli, COlliaTbHHX, B
meMorpaiyHUX Ta eKOHOMIYHHX

XapaKTepHCTHK 30BHIMIHEOI0 CepeJOBHINA

1 pieenv: «30BHIIIHE
—®| cepedOBHINE — YCTAaHOBA» |—W

2 pigero. «YCTaHOBA —

Bi3HAYeHHI MipH YJacTi Ta BIUTHBY KOKHOTO
—»  KOMIIOHEHT YCTaHOBH)

—PKOMITOHEHTa CHCTeMH YIIPABIIiHHS IIEPCOHAOM [
VCTaHOBH Ha pe3ynbTaT ALATbHOCTL

3 pieetiv: «KOMIIOHEHT DopMyBaHHS pedIeKCHBHOT B3aeMOJTil

' — K ] e - .
| YCTAHOBH — KOMIIOHEHT y|(Koomepaitii) aGo KOTeKTHBY OJHOTIYMIUB, ™
YCTaHOBH) S )
IHINIATHRHIX Ta BHPOOHHIHX KOMAH/
BHABICHHA AKICHIX XapaKTePHCTHK
4 pigerv: «YCcTaHOBA — MIPALiBHHKIB, IParHeHb, Hineil, (opMyBaHHA N

MOTHBAIIII Ta MiATAITYBAHAT OCOOHCTHX
TILTeH i LT YCTaHOBH

OCOOHCTICTLY

Puc. 1.4 - PiBHI B3aemMoii Ta OCHOBHI1 ()yHKIIIi OaHKIBCHKOI YCTaHOBH 32
pedIEKCUBHOTO YIIPABIIIHHSA

3aJIe)KHO BiJ PIBHSA, Ha SKOMY pealm3yeTbCs pedieKCHBHE YMpaBIiHHSA,


http://fizmatsspu.sumy.ua/Konferencii/sbor/npk/NPK-2015-1-.pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

BUIUIIOTh BHYTpilmHIO (2-4 piBHI) Ta 30BHimHIO (1 piBeHb) (GopMH MPOSBY
pednexkcuBHoro HRM [54, c. 212]. 3oBHimHA QopMa MPOSIBISETHCS Ha PIBHI
"30BHIIIHE cepemoBumie -  (eprints.zu.edu.ua) ¢dipma" 1 BH3HAUAETHCA
CIIPSIMOBAHICTIO 1HTEepecy OaHKIBCbKOI YCTaHOBM Ha TIOIIYK HEOOX1JIHHX
IpaiiBHUKIB Ta po3poOky HR-cTpareriii nns mo3uiioHyBaHHs OaHKy Ha PHHKY
mpari. Ile mepembagae He nWIIEe MOHITOPHHT COIIaTbHO-€KOHOMIYHOTO Ta
neMorpadiyHOro CcTaHOBHUINA OaHKy, ajie ¥ (OpMyBaHHS II€BHOTO TIEHITAIbTY
(oOpasy) OaHkiBchbkOi ycraHoBu Ha puHKy. (elar.khnu.km.ua) ¥V mnepexmami 3
HiMeIbKoi "remranbt" o3Havae "moBHOTA", "ckian" a6o "dopma", ToOTO TE, IO
CIIPUMMAETHCS SIK €JIMHE 111, HABITh SIKIIIO BOHO CKJIAIA€ThCS 3 PI3HUX EJIEMEHTIB.
[emranpT-TexHOMOTIS - 1e "mporec moctymoBoro crBopeHHs (elar.khnu.km.ua)
3arajbHOT0 00pa3y kaptunu'" [60, c. 7].

PeduekcuBHl cuctemu ympaBiiHHA OepyTh yd4acTb Yy (OpMyBaHHI
remTaabTy (MO3UTUBHOTO 00pa3zy) KOMaHIHOI CTPYKTYpPH, a TaKOX TEIITaJIbTy
(3araJibHOro 00pa3zy YCHIIIHOT Ta KOHKYPEHTOCIPOMOKHOI yCTaHOBH) OaHKY B
puHkoBoMy cepenoBuili [60, c. 84]. I'emtanbT OaHKIBCHKOI YCTaHOBU 3HAYHOIO
MIPOIO CTBOPIOETHCS IMIKEM caMoro OaHKy, MOro OpeHAMHIOM, PEKJIaMHUMU
KaMIMaHisIMU 3 MA00py MepcoHaly Ta cneuu@iyHuMu ocodnmBoctamu [58, c. 41].
Ha wnamy nymky, (eprints.zu.edu.ua) omuum i3 mnpuiioMmiB, mo (HOPMYIOThH
MO3UTHUBHHUM TEMITAIT HA PUHKY, € permyTallis nepcoHany (JIF0JACHKUX PEeCypciB)
OaHKy, sika sBJIsIE cOOOr0 '"cHCTeMy yIpaBiliHHS 1HGOpMaLli€lo, M0 i€ Yepe3
3acobu MmacoBoi 1Hpopwmarlii, [aTepHeT Ta momTy 1 Mae (GopMH pEKIIaMH,
npocyBanHs Ta PR-misibHOCTI, cipsiMOBaH1 Ha MOKPAIEHHS 1MIKY, HEOOX1THOTO
JJ1s1 KOHKpeTHoTro O6anky" [ 20, p. 8].

Ha wnactymHomy piBHI (2-4) BHKOPUCTOBYIOTHCS BHYTpIlIHI (HopmMu
pedieKCUBHOTO yIIpaBIIiHHS, TOOTO yIpPaBIiHHSA, IKE HE BUXOJUTH 3a MEXK1 OaHKY;
Ha JpyroMy piBHI "IHCTUTYLId - CKJIaJoBa IHCTUTYLIi" TakKoX MOXKe
BUKOPHCTOBYBATUCS KaJpoBa cucTeMa '"ITIOAChKI pecypcu’, ane BoHa HaOyBae
BUTJISIAY KOMILIEKCY: YIPABIIHHS MEPCOHAIOM - Mi0ip, pO3CTaHOBKA, PO3BUTOK

npo(TIOBaHHSA, PO3BUTOK Ta MOTHBAIlS; KAaJIpOBl MPOIECH - CUCTEMHU aHaNi3y Ta
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MOJICJIFOBAaHHS KaJpOBUX IMPOIIECIB Y OaHKY (MepeBe/IeHHs, 3BUIbHEHHSI, HAaBYaHHS,
nepeniAroToBka Toio). Jpyruii piBeHb XapaKTepu3y€eTbCcs BU3HAYEHHSIM CTYTCHS
y4acTi Ta BIUIUBY KOXKHOT CKJIaJI0BOI MEPCOHAITY Ha Pe3yJIbTaTH AiSUTBHOCTI OaHKY.

Tpetiii piBeHp "IHCTUTYyIIiHA CKJIaJoBa - IHCTUTYIiHHA CKiajgoBa"
nepenbaydae GhopmyBaHHS pedieKCUBHOI B3aeMojii (cmiBmparii) abo eheKTUBHOT
KOMaHIHOT B3aemomii. TyT TakoX TemTalbT-TEXHIKH BHKOPHUCTOBYIOTHCS SIK
IHCTpYMEHT pPedIEKCUBHOIO YIIPaBIiHHSA MepcoHaoM. Ines Oanky sk "omHiel
ciM'i" € MPUKIaTIOM YCIIIHOTO BHKOPUCTAHHS TEMITANIBT-METOAUK. [ emransT
dbopmye "nmyx O6aHKy", A€ CIIBPOOITHUKU CIPUMUMAIOTHCSA HE SK OKpPEMI €JIEMEHTH
CUCTEMHU YNIpaBIiHHSA, a K "ciM's", mo nie sk equHe uuie. [Ipu npoMy KoxeH
CHiBpOOITHUK B1J100Opakae OaHKIBChKY YCTAHOBY, a B1I0Opa)KE€HHS BCIET CTPYKTYPH
B 11 eJeMeHTax € BiIOOpaKEeHHSM. [emTanbT-MeTo]] J0MOMara€ CTBOPUTHU
3rypTOBaHy KOMaHAy Oe3 Omopyd Ha YIPaBIIHCHKUM BIUIMB, BTUIIOIOYM TaKUM
YUHOM TPUHIUINA KOMaHIHOT pOOOTH B YHCTOMY BWTJISII, MOCSATAIOYH CITUTBHHX
1€ 1 3aB/IaHb Ta BUOYIOBYIOUM TPaMOTHY 1 371arojpkeHy pooory [60, c. 45].

Ha wderBepromy piBHI pedaekcuBHOro ymparmiaHs (eprints.zu.edu.ua)
"lnctutymiss - OcoOucticts" QOpMYyeEThCS TCHXOJOTIYHA MOTHUBALlIS TTparll.
OCHOBOIO YETBEPTOro PiBHS PEPIEKCUBHOIO YIMPABIIHHA € BUSIBICHHS SKICHUX
COLIIAJIBHO-TICUXOJIOTIYHUX ~ XapaKTePUCTUK TMpAaliBHUKIB, IXHIX 3A10HOCTEH,
TaJaHTIB, LUJIeH Ta iX e(EeKTHBHE BUKOPUCTAHHS 3a PAXyHOK MOTHUBAIIMHHX
BuinBiB. CaMe TyT TremTajdbT MIAXOAUTh sikHalikpame. [Ipumyctumo, y
MpaIfiBHUKA € €HEepris, 11e THIB: "He3a0BOJICHICTh piBHeM oriaTu mpari". Came Ha
I[bOMY PIBHI Ma€ CIPAIIOBaTH TEIITAIBT, SKUW 3MIHUTH TICUXOJOTIYHUN CTaH
JIOAWHHM BiJl MPOCTOr0 30Y/HKCHHS J0 OBOJIOIIHHS Mi€to eHepriero (ir.znau.edu.ua)
[60, c. 47]. ¥ mportieci pedaeKCUBHOTO YIPaBIiHHS MEHEIKEPU BUKOPUCTOBYIOThH
MICUXOJIOTIYHUNA  BIUIMB  (TIepeKOHaHHs, Oeciay, OCOOUCTY KOHCYJIbTAIIilo,
KOJIGKTUBHE OOTOBOPEHHSI) JJIsl TIEPETBOPEHHS "HE3a/10BOJICHUX'" MpalliBHUKIB Ha
MPAIliBHUKIB - "KepTB" CKJIAJIHUX €KOHOMIYHHMX yMOB, MPAIlIBHHUKIB - "OOpIB" 3a
nmpaBa KOJIGKTUBY, TMpAIiBHUKIB - '"He3naMHUX" TpalliBHUKIB, MPAaIliBHUKIB,

30aTHUX TPOTUCTOSNTH OyIb-sSKUM TpyaHomaM CTBOpITh TeIITaibT, SKAN
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NEPETBOPIOE BAC HA MPAI[iBHUKA, IKUI MOKE MPOTUCTOATU OyAb-SIKUM TPYIHOILIAM
TOIO. 3MIHIOBAaTH ceOe 3aBXJIMU CKIaIHO, a 'TelTalbT-0o0pa3" € MIHJIUBUM,
MoOimpHUM. CaMe TOMY TeMITaabTH JIETKO MPHCTOCOBYIOTHCA 10 CHUTYAIlH,
3MIHIOIOTH ce0€ 1 BUPINIYIOTh MpoOaeMu. 3MIHU BIIOYBAIOTHCA HE Yepe3 MPUMYC,
cpoOu MepeKOHaHHS M 1HTEpIpeTallii, a 4epe3 0cooncTe BUSHAHHS 1 PO3YMIHHS,
dbopmyroun B KOMaH i poriec camoopranizariii [60, c. 84].

Takum ynHOM, pedieKCUBHE yNpPaBIIiHHS MEPCOHATIOM OaHKIBCHKUX YCTaHOB
(elar.khnu.km.ua) mepenbauvae winmicHY MiICUCTEMYy pPO3MOALTY, IUIAHYBAaHHS,
oprasizaiiii, MOTHBAIlli, KOMYHIKaIlli Ta KOHTPOJIO €JIEMEHTIB YIpaBIiHHS, a
TaKOXX HU3KY COIIaJIbHO-TICUXOJIOTIYHUX BIUIMBIB HA KEPOBaHI €JIEMEHTH CUCTEMU
YOPABIIHHSA 3 METOK JOCSITHEHHSI OYIKyBAaHMX €KOHOMIYHUX Ta YIPaBIIHCHKUX

pe3yJIbTaTIB JISJIBHOCTI IITYYHUX €JIEMEHTIB.
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1.3. MeronuuHi 3acaau pe(EKCMBHOTO yIPABIIHHSA TEPCOHAIOM

(elar.khnu.km.ua)

3aBAaHHs Cy4acHOTO YIPaBJIiHHS JIIOJICBKUMU pecypcaMu Yy OaHKaX MOJIsArae
B TOMy, 100 30epertd NpOAyKTHUBHI pOOOYl aKTHUBH, 3a0€3MEUHBIINM JTFOASM
npodeciiHuil pO3BUTOK, 3aJ0OBOJICHHS BiA poOOTH, aJ€KBAaTHI YMOBHM TMpalli Ta
MOXJIMBOCTI OIIIHKH. 3T1JIHO 3 HAYKOBOIO TEOPi€r0, "MOTHBAIlis 6a3yeThCs Ha ABOX
kareropisx [3, c. 13]. Anam3 iepapxii motped A. Maciioy miaKpecIroe BaKIUBICTh
JUISL CYy4aCHOTO pIBHS YNPaBIIHHA [EPCOHAIIOM TOCIIOBHOTO 3aJJ0BOJICHHS
notpe6 (znau.edu.ua) mpariBHUKIB Bif HMXKYOTO ((Pi3i0JOTIYHOTO) 0 BHIIOTO
(ICUXOJOTIYHOr0) PiBHS, HAMPUKIA/, BiJ 3a0€3MEYEeHHs aJeKBaTHUX yYMOB Ipalll
0 3a0e3reyeHHsT OCOOMCTOTO 3aJIOBOJICHHS BIJ poOOTH Ta OCOOUCTICHOTO
po3BUTKY [3, c. 13].

OcHOBHOIO 1OTpeOOI0 MpaliBHUKIB cdepl 3ailHATOCTI € MaTepiajibHa
3a0e3MeUeHICTh, TOOTO. OJEp)KaHHA 3apoOITHOI TuIaTH. 3a HAsBHOCTI Ha
MIJMPUEMCTBl JIOCTaTHHOTO MaTEepialbHOIO MOTHUBAIIHHOTO 3a0€3IMEUeHHs Ta
BIJIMOBITHOTO 3POCTaHHS MPOAYKTUBHOCTI TIpallli HeMaTepialibHa MOTHBALIISI MOXKE
po3rIsiAaTUCA JUIIe $SK BTOPUHHUN 3aci0 ctumystoBaHHs. lle o3Hauae, 110
HeMarepiaibHa MOTHBALlil €  HEBUKOPUCTAHMM  PE3€PBOM  MIJBUILIEHHS
MPOAYKTUBHICTh mpari. KpiM TOro, BOHM I03BOJIAIOTH OaHKaM 3a0lIajKyBaTH
KOIITH Ha MaTepiaJbHOMY CTHMYJIOBaHHI. BpaxoByrouwm Te 1110, 10 Y TPYAOBY
MOTHBALII0 BILUIMBA€ O€3JIl4 YMHHUKIB, BUABWJIOCI HEOOXIJHUM BHBYATH CTaH
CUCTEeMH YIIPABIIHHA IEPCOHAJIIOM Y EKOHOMIYHOMY, a ¥ y collaidbHO-
MICUXOJIOTIYHOMY aCIeKTi.

B pesynapTaTi METOOWYHHMI MAXiJ 0 KOMIUIEKCHOI OINIHKH CHCTEMH
YOPaBITIHHS JIIOJICBKUMU pecypcaMu B OaHKIBCBKMX YCTaHOBaX IPYHTYETHCS Ha
BUSIBJICHH] MOTEHLIMHUX PEe3epBIB TPYAOBOI aKTUBHOCTI MPAIlIBHUKIB, BU3HAYEHH1
napamMeTpiB €KOHOMIYHOI Ta pPedICKCUBHOI CKIQIOBUX 1 3IWCHIOETHCS dYepes
HACTYIIHI €Talu: OIliHKa CTaHy (hopMyBaHHs mepcoHaiy, (znau.edu.ua) po3BUTOK

HOTO MOTeHIany, €pEeKTUBHICTh AISUTBHOCTI, COIIaIbHO-TICUXOJIOTIYHA MiITPUMKA
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CIIBpOOITHUKIB, MOHITOPUHI KOMYHIKaTUBHUX BIJTHOCHH MK KEPIBHMIITBOM Ta
criiBpoOiTHUKaMU. KoxeH eTan XxapaKTepu3yeThCs METOI0JIOTIE0 TOCTIHKEHHS Ta
napaMeTpaMH aHaii3y CUCTEMH Ta BUSBICHHS il OCHOBHHUX MpoOiem. MeTtoauka
JI03BOJISIE MIPOAHATI3yBaTh OCHOBHI €KOHOMIYHI Ta COIIalbHI MMOKa3HUKUA CUCTEMHU
YOPABITIHHSA TEPCOHATIOM, BHUSBUTH MPOOJEMH Ta BCTAHOBUTH IX MPUYHHH.
KommuiekcHa OLlIHKa CTaHy CHUCTEMH YIIPaBIIHHS CKJIAJA€ThCsl 3 IM'ATH €TalliB,
MIEPIIT TPU 3 SKUX XapaKTEPU3YIOTh €KOHOMIUHY CKIIQJOBY CHCTEMH, a YETBEPTHI
Ta WATHH — COIaibHy CKJIaJ0BYy BHUpOOHMYuX BigHOCHH. KoxxHomy eramy
BIJINIOBIJIa€ TapameTp (MOKAa3HUK), SKUH BHU3HAYAETHCS Ta AaHAMI3YEThCS 3a
JIOTIOMOT'OK0 TMEBHUX METOMIB mociipkeHHs (znau.edu.ua) [4; 15]. V poboti
(elar.khnu.km.ua) BUKOPUCTOBYETBCS aNTOPUTMIYHUN METOJ MaTeMaTHYHUX
pO3paxyHKiB, IO JIO3BOJISIE BHU3HAYMTH IIOKa3HUKHM Ta Koe(iIlleHTH, 110
XapaKTEPU3YIOTh CTaH CHCTEMH YIIPABIiHHS NepcoHaIoM (tadi. 1.5).

Tabmuis 1.5

XapaKTepI/ICTI/IKa ITOKa3HHUKIB CHCTEMH ynpaBHiHHSI IICPCOHAIIOM
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TTokasHHK XapaKkTepHCTHEA

KoeobimieHT 3aTy9eHAT TIOKA3Ye CINBELIHOMIEHHS YHCEIBHOCTI 3ATYIeHHX HA TIOCTLHHIA
MIepCOHATY Ha NOCTIHHIA OCHOEL 33 TIeEHHH Nepiof I0 cepeIHBO0OIIKOBOT THCETBHOCTI
OCHOBL TIePCOHAITY

KoedimeHT 3amygeHHT TIOKA3Ye CINBBLIHOMEHHS YACENBHOCTI 3Ty IeHHK HA THMYACOB1H
MIePCOHATY HA THMYACOBIH | OCHOEL 33 IIeBHHI Ieplog J0 cepeIHBOOOIIKOB0] THCEIBHOCTI
OCHOB1 TEPCOHATY 34 BIOMOBIIHHI Mepion

KoeiIieHT CIMEEITHOMIEHHS | IOKA3YE CIBBLIHOMEHHT JACTKH ¥ HpaBJ'LlHCIﬂ\DFO Ta
VNpPaBIHCEKOTO Ta 0DCITYTOBYIOY0ro NEPCOHATY A0 3aralbHOI KUTBKOCTL TIPAITFOFOTHX

0OCIYTOBYOYO0TO MEPCORATY | T4 XAPaKTEpH3YE, CKUTBKH PODITHHKIE IPHIIATAc HA OTHOTO
VIIPAaBIHCEKOTO IPAIIBHHEA Ta HOro BIANOBLIHICTE
HOPMATHEHOMY 3Ha9eHHEO Y IaH1i chept

KoeirieHT IIIHHEHOCTL TIOKasye BIOHOINEHH: KUTBKOCTL IPAIliBHIKIB, N0 3ELTBHIITHCS

Ka7IpiB TIPOTATOM [eBHOTO IIeplofy, J0 cepeIHE00DIKOBOT KLUTEKOCTL
TIpalliBHHKIE 33 BLINOBLTHAN Iepio]

[IpoayKTHBHICT TIPAIti TIOKAa3ye 00CAT peani3oBaHAN OaAHKIBCHKHX MPOAYKTIE T HATAHHX

HOCIYTV BAPTICHOMY BHMIPI OJHHM OPAIIBHHKOM VCTAHOEH
[IpHOYIKOBICT MEPCOHATY | ITOKA3Ye, CKLUIBKH OPHOYVTKY MPHIIANAE Ha OJHOTO MPAITIBHHKA
VCTAHOBH; BH3HAYACTECA MK BLIHOIISHHT CYMH IPHOYTKY 0
CepeIHbOPIYHOL THCETEHOCTL IEPCOHATY

PerTabenbHICTE MePCOHATY | TOKA3YE BITHOIMSHHA NpHOYTKY (200 HOBOCTEOpEHOI BAPTOCTI) A0
CYMAapHHX BHTPAT HA MIePCOHAT

KoedillieHT BHIepe/UKeHHS | TIOKA3YE CINBBIHOMIEHHS TEMIIE 3MIH IPOIYKTHBHOCT] Pl 1
NIPOAYKTHEHOCTI IIpar 3apo0ITHOL IIATH Ta XapaKTepH3Ye TEMIT IPHPOCTY
TIPOAYVKTHEHOCTI IIpan] IOPIBHAHO 13 3apoDITHOIO ILIATOR
KoediIlieHT CIMEBEITHOMIEHHS | TOKA3Ye CIBBLIHOMEHHA cepeHbOL 3apo0IiTHOI III1aTH Ta
cepeaHBOI TA MIH. 3apo0ITHOT | MIHIMATEHOT 3apo0ITHOT TIIATH TA XAPAKTEPHIYE TEMIT IX 3MIH

IUTATH

KoedirieHT enacTHIHOCT TIOKA3YE, HA CKIMBKH BIICOTKIB 3MIHHTBCH cepeHd 3apo0iTHA IIaTa

3apo0ITHOI IIaTH 31 3MIHOIO OPOIYKTHEHOCTI Ipari Ha 1 %; BH3HAYACThCH
BiTHOIISHHAM TeMIIE 3MIH 3apo0ITHOT IIATH J0 TEMINE 3MIH
TIPOOYKTHEHOCTL IIPati

DOHI0030POEHICTE TIPaTTi TIOKA3Ve BITHOINEHHT cepeIHpOPIIHOI DaTaHCoBOT Baprocn
OCHOBHHX (hOH/IB 10 CcepeIHpOOOIIKOB0] THCRTPHOCT] NPAIlIBHHKIB
Ta XapaKkTepH3ve 3a0e3MeTeHES Ipalll OCHOBHHEMH (hoHIaMH

KoedimeHnT 0HOBIeHHA BKA3Ve, MKV YACTKY B1J HAYBHHX Ha KiHEIlb 3BITHOTO IIeploay

OCHOBHHX 3ac001B OCHOBHHX 3ac001B CKIAJa0Th HOEL OCHOEHI 3aC00H

AHami3 IHUX TOKa3HWKIB BAKJIWBUNM BHU3HAYCHHS €()EKTUBHOCTI CHUCTEMHU
yIpaBIiHHA MepcoHaioM, (znau.edu.ua) BUSBICHHS OCHOBHUX IpOOJIeM Ta
(bopMyBaHHS PEKOMEHJALIN 100 MOJIMIIEHHS Pe3yibTaTiB OL[IHKA MEepCOHAY.
Tak, SKIIO OCHOBHOK MOTHBAIIEI MiSUIBHOCTI THUMYAacOBHX TIPAIIBHUKIB €
(elar.khnu.km.ua) BukItOYHO MaTepiajdbHHMI 3UCK, TO Yy TMOCTIHHO MPAIIOIOUNX
ciBpoOITHHKIB ~ cdepa  MOTHBAIl  PO3IMIUPIOETHCS  Bil ~ MaTepialibHOT
3a0e3MeueHoCTi 10 MpOodeCitHOrO 3pOCTaHHS Ta COIIAJbHO-TICHXOJIOTIYHOTO
3aJI0BOJICHHSI BiJl pOOOTH.

JluHaMiyHUN aHai3 TUIMHHOCTI KaJIpiB Ja€ 3MOTy 3pOOMTH BHUCHOBKH IPO
CTaH KaJpoBOro 3a0e3rneueHHs 0aHKy Ta BUSBUTU NMPUYMHU BIITOKY MpalliBHUKIB,
SK1 3BUTBHAIOTHCSA. OMHUM 13 HAWBaKJIMBINIUX IMOKA3HUKIB, IO 3a0€3MeUyIOTh

e(pEeKTUBHICTh  JISJIBHOCTI Ta  TapaHTYIOThb OTPUMaHHSI  MHpUOYTKy, €
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NPOAYKTUBHICTH mpati [34, ¢. 183]. HeoOxiaHOMO MneperyMOBOIO MOIIYKY pe3epBiB
MIJBUIICHHS MPOIYKTUBHOCTI Mpaill Ta €(EeKTUBHOIO YMIpPaBIIHHS IEPCOHAIOM
0aHKy € He TUIbKH BJOCKOHAJICHHsSI CUCTEMH MaTeplajJbHOr0 CTUMYJIOBAaHHS, a i
BUKOPUCTAaHHS HeMarepialbHUX CTUMYIIB. Jlo ¢akTopiB, M0 BIUIMBAIOTH Ha
COLIIaJIbHO-TICUXOJIOTIYHANA CTaH KOJEKTUBY, HaleXaTb MOTHBAIlS Tpail,
MOTHBAIIIIHI Ta KOHTPMOTHUBAIIHHI YAHHUKH, METOIHM YIIPABIIHHS MEPCOHAJTIOM,
CTHJIb KEPIBHUIITBA, 3TyPTOBAHICTh POOOYOi Tpymu, IIHHICHO-OpI€HTAIliliHA
€/IHICTD WIEHIB KOJEKTUBY Ta COLIATbHO-TICUXOJIOTIYHHUMA KIIIMAT.

JIJist BUBUEHHS 1IMX XapaKTEPUCTUK CUCTEM YIIPaBJIIHHS [IEPCOHAIOM aBTOPH
BUKOPHUCTOBYIOTh COIIOJIOTTYHI METOAW JOCHIDKCHHS - aHajl3 JOKYMEHTIB,
ONMTYBaHHs, aHKeTyBaHHs Ta (znau.edu.ua) tectyBanHs. Ll MeToaM Mar0Th 3MOTY
BUBYUTHU COIIJIbHO-TICUXOJIOT14HI1 napaMeTpu CUCTEMHU  YIpaBJIIHHS
(MCUXONOrIYHUI  KIIIMAT KOJIEKTUBY, PIBEHb KOH(IIKTHOCTI, 3TYpPTOBAaHICTh
KOJIEKTUBY, B3a€MO/JIII0 KEPIBHUKIB 1 IMEPCOHANTy), BUSBUTH CHJIbHI Ta CIAOKI
CTOPOHHM Po00YOi B3a€EMO/IIi Ta 3ampOINOHYBAaTH pedIEeKCHUBHI MEXaHI3MU BILTUBY
[11, c. 111]. B aHkeTi po3paxoBY€EThCS KIJIbKICTh HEOOXITHUX CIOCTEpEeKeHb. JJis
I[OTO PEKOMEHAYETHCS BUKOPUCTOBYBaTU hopmyiry [25, ¢. 132]:

_ > x Nxo?
AN xN+t* xo?’

n

(1.1)
bi (Sh

N - KUTBKICTh HEOOX1THUX CIIOCTEPEKEHD (AaHKET);

t - BU3HauaeTbes 3 Ta0n. pyHkiin F(t);

N - o0csr reHepanbHO1 CYKYMHOCTI (UMCENbHICTD);

A? - nonmyctuma noxubKa Ipy OL[HII pe3ybTaTiB, %);

y? - IUcnepcis 03HaKU B TEHEPANIbHIM CyKyIHOCTI.

AHKeTa CKJIQJa€ThCs 3 MUTaHb, HA SIKI PECIIOHJICHTH TOBUHHI BIJMOBICTH.
JInst  OIIHKK  BIANOBIZACH PECMOHACHTIB MPOMOHYETHCS BUKOPHUCTOBYBATH
n'aTubanbHy MIKaly OLiHIOBaHHA. [lg mikana moxke OyTH BUKOpUCTaHA s
BHUMIPIOBAHHS I1HTEHCHUBHOCTI OLIHOK, HEOOXIIHUX IJsl JOCHIKEHHS CTYIEHs

sromn  ab0 HE3roAM 3 XapaKTepUCTHKAaMH, CY/KEHHSMHU, TMOAISIMH  Ta
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3alpONIOHOBAHUMHU  TBEP/PKCHHsAMH. Ha OCHOBI BIAMOBiJIEH PECHOHJICHTIB
(znau.edu.ua) OymyeTbcst iHIEKC a0O 3BEACHUHM IHAEKC JJIs BH3HAYCHHS
CepeHbOTO CTaHy TPYOBOI MOTHBAIIIT AJIsl KOXKHOI TPYIH PECIIOHIEHTIB Ta OaHKY.
3ampornoHoBaHa IIKaJla OIIIHKM BIJTOBIIEM HaA 3alUTaHHS AaHKETH BHIJIsAIA€
HACTYyITHUM YHHOM:

Hi" weuwoue ,, Hi, Hixe ,, max”’ Hi ,,max’”’, Hi |, Hi wweuoite ,,max’”’, vixe ,, 1i” ,, max’”’

Innexcu Ha OCHOBI HaJaHHS KOXXHOMY BapilaHTY BIAMOBiJEH PECHOHICHTIB
nugpoBoro 3HaueHHA (ayie He «0») i I’ SITUPIBHEBOI IIKAJIUM PO3paxOBYBAJINCh

HACTYIIHMM YMHOM: (ZNnau.edu.ua)

| = (5a+4b + 3c + 2d + 1e) /N, (1.2)

bi (S

a - YHUCJIO PECIIOH/ICHTIB, K1 BIIMOBLIN «TaK» HA MUTAHHS aHKETH,

b - 4nca0 pecrnoHAeHTIB, SIKI BIAMOBUIN «IIBUAIIC TaK, HIK Hi» Ha IMATAHHS
AHKETH;

C - YHCJIO PECIIOHICHTIB, K1 BIIMIOBIIN «HI TaK, HI HI» Ha MUTaHHS aHKETH;

d - 4KCIIO PECMOHACHTIB, SIKi BiMOBLIN «IIBUIIIC Hi, HIXK Tak» HA MUTAHHS
AHKETH;

€ - YHCJIO PECIIOHCHTIB, SIK1 BIATIOBLIN «H1» Ha TUTAHHS aHKETH,

N - 3arajibHa KUIBKICTH BIJIIOBIASH HA ITUTAHHS.

PiBeHb Tpy0BOi MOTHBAIIIT TUM BUIIUH, 110 OJIMKYE 3HAYEHHS 1HIEKCY IO
5. B aHkeTi BHKOPHUCTOBYETBHCS MpPOCTa CHUCTEMa IMHUTaHb, WLI0 Mepeadaydae
3azmaneriagp (znau.edu.ua) mepni BigmoBimi Tumy "tak" uym "Hi", "+" abo "-".
JlocmiokeHHsT TakoXK Tmepenadavae BUSBICHHS CTaBJICHHS CHIBPOOITHHUKIB 0
MO3UTHUBHMX 1 HETAaTUBHUX CTUMYJIIB, IO 3aCTOCOBYIOTHCS 10 HUX. J[7s mporo B
aHKETI BUKOPUCTOBYETHCS METOJ JUXOTOMIYHUX (aJIbTEPHATUBHUX) TBEPKEHBb
(mutans). lle moka3sHUKM 3 B3a€EMOBUKIIFOUHOIO JI€I0: SKIIO BUOPAaHO MO3UTHUBHUN
CTUMYJ (Hampukiaz, omiHka "1"), To HEraTUBHUI CTUMYJI HIBEJIIOETHCS BUOOPOM

no3uTuBHOI ouiHku "0". B pe3ynbrari BUXOAUTH CEpeAHs OILIHKA MOTHBIB, IO
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BKJIIOYA€E MMO3UTHUBHI Ta HETATUBHI CTUMYJIH.

BignoBigHo 10 3amporoHOBaHOI METOJIWKH PiBEHb TPYAOBOI MOTHBAIIil
MpaliBHUKIB OaHKIBCHKOI YCTAHOBU OCTATOYHO BU3HAYAETHCA SIK CEPEIHBO3BAKECHA
BEJIMYMHA 3arajibHUX KOoe(MIIieHTIB (3 po3paxyHKy Ha KUIBKICTh CHIBPOOITHHKIB
YYaCHHKIB  jJociimkeHHs). OCKITbKH 3HAY€HHS  COMIATbHO-TICUXOJIOTIYHUX
XapakTepucTuK (Znau.edu.ua) cmiBpOOITHUKIB 32 COIOJIOTIYHOK METOJIUKOI0 €
CyO'€KTHBHY OIIIHKY, Ba)KJIMBOIO YMOBOI BHUOOpPY O0O0'€KTUBHOTO TMOKA3HHKA €
MOJKJIMBICTh HOTO PO3paxyHKy Ha OCHOBI CTaTHCTHYHOI 3BiTHOCTI (zhau.edu.ua)
0aHKy. Y 3B'I3Ky 3 BUIIEBUKIAJICHUM K O0'€KTUBHHUI MOKA3HUK JIJIsi KUTbKICHOTO
BU3HAUCHHS  TOTOBHOCTI CHIBpOOITHHUKIB ~ JI0  Tpalll  IPONOHYETHCS
BUKOPHCTOBYBATH MOKA3HUK MPOTyKTUBHOCTI Tparli.

Takum 4YMHOM, OCKIIBKM pe(dJEKCUBHE VYIOPaBIIHHS 3aCHOBaHE Ha
BUKOPUCTaHHI COLIAJIBHO-TICUXOJOTIYHUX METOJIB Ta CTUMYJIB YIpPaBJIiHHSA
MEPCOHAJIOM, BaXXJIMBO BCEOIYHO MpOaHAN3yBaTU EKOHOMIYHI Ta COILIaJIbHO-
TICUXOJIOTIYHI XapaKTePUCTUKN OaHKIBCHKMX YCTAaHOB Ta BUBUYUTU XapakKTep
CHUCTEMH YIPaBJiHHA nepcoHanoM. KpiM Toro, oliHKa COL1adbHO-TICUXOJIOTTYHOTO
CTaHy CHCTEMH YIpaBIIHHSA Mae OyTH TOB'sI3aHa 3 €KOHOMIYHOK €()EKTHBHICTIO
O0aHKIBCBbKO1 IisTbHOCTI. [le mocsiraeTbes 3a paxyHOK 3aJ0BOJICHHSI MOTped Ta
IHTEPECIB MPaLliBHUKIB OAHKIBCHKOI YCTaHOBH, COLIAILHO €(EKTUBHOI OpraHi3arlii
Ta HeMaTeplajbHOI MOTHBaIlli TMpall, a TaKoX 3a pPaxXyHOK TMOBHIIIOTO
BUKOPHUCTAHHA MOTEHIIATY TPYJOBUX PECYpCiB MIJISIXOM 3aCTOCYBaHHS COIIabHO-

NICUXOJIOTTYHUX METO/IB YIIPABIIIHHS.

BucHoBku 10 po3ainy 1

Y (znau.edu.ua) posxaimi 1 po3rasAarOTBCS METOMOJIOTTUHI IMIIXOTU 10
BJIOCKOHAJIEHHSI TpakTyBaHHs MNOHATTA "pednekcuBHuii HRM", y3aranbHeHH:
kiacudikaii mpuHIMIIB, MeToMiB Ta opMm pediekcuBHoro HRM y GaHKiBChKHX
opraHizaiisix, KOMIUIEKCHO1 oiiHku cucteM HRM OaHKIBChKMX opraHizaimiii 3

METOIO0 BUSIBJIEHHS €KOHOMIUHUX Ta pedrexcuBHUX enemenTiB. OCHOBHI MOAii, 1110
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JTaI¥ 3MOTY OLIIHUTH HAYKOBY CHAIIMHY, 3BOJSATHCA 1O HACTYITHOTO

[TosiBa HaykoBOoro mOHATTSA pediekcii sSK O0COOJMBOTO MHCIEHHSA Ta
CaMOTII3HAHHS JIIOJIMHUA Ta TMPOIEC TOCITIPKEHHS CYy4acHOTO HAYKOBOTO OadeHHS
pedIeKCHBHOTO MEHEIKMEHTY SK OCOOHCTICHO-OPIEHTOBAHOTO IIAXOAY [0
yHOpaBIiHHSA TepcoHanoM, (znau.edu.ua) mo mnpusBeno a0 (GopMmyBaHHS
KOMIUIEKCHOI KOHIIeTIIii pe(IeKCUBHOTO MEHEIKMEHTY SIK HampsMy YIpaBIiHHS
MEePCOHAJIOM Ta PO3BUTKY IMpodeciiiHoi Ta e€(HEKTUBHOCTI MIsUTHbHOCTI Ha OCHOBI
CaMOPO3BUTKY PO3BUTKY IIPOIIECIB caMoopraHizamii y OaHKIBCBKHX YCTaHOBaXx.
BrpoBamkeHHsT  COIIATbHO-TICUXOJOTIYHUX METOJIIB  YNPABIIHHSA MOTHBAIIEIO
mpaii Ta TpaHchopMmallisi CUCTEeMH YIpaBiIiHHSA y OIK TyMmadi3aiii BHUSIBUIUCS
BAYKJIMBUM PE3€PBOM IIJBUILEHHS PIBHS MPOAYKTHUBHOCTI Mpalil Ta €(peKTUBHOCTI
poboTHu O6aHKYy.

JIBomMa OCHOBHUMH (DYHKI[ISIMA MOTHBAIII]l Mpalll Ta yIpaBiIiHHS € MacuBHA
(wTy4yHa) Ta aKTUBHA (II€peBH3HAYaIbHA), TOOTO. MaCMBHA (YHKLIS IJIAHYBaHHS
Ta MPOTHO3YBAHHSI, aHAI3y MPOOJEMHUX CUTYaIllil Ta CTPYKTYpyBaHHS MPOIECIB
NPUAHATTS YIPABIIHCEKHX pillleHb, (Znau.edu.ua) Ta akTuBHA (QYHKIIiS OpraHi3aiii
npaili, popMyBaHHS MOTHBAIII1 MPAIIBHUKIB Ta YIPABIIHHSI HUMHU.

Ak ocHOBHY MOTpeOy NpaliBHUKIB MPU TpaleBJalliTyBaHH] BUAUISIETHCS
MatepianbHa 3a0e3MedeHiCTh. K0 OAHKIBCHKI YCTAHOBU OTPUMYIOTH JIOCTaTHIO
MaTepiaibHy  MOTHBALIMHY  MIATPUMKY ¥ BIAMNOBIZHO  MiJIBUIYETHCS
MPOIYKTUBHICTH Mpalli, TO HeMaTepiajibHy MOTHUBAIIIO CIIIJI SIK IPYTOPSIHUAN 3aci0
CTUMYJIFOBAHHSI.

VY 3B'S13Ky 3 THM, 1110 MOHITOPUHT CTaHy CUCTEMM YNpPaBiHHA NepcoHaaoM
AOUINbHO MNPOBOAUTM AK 3 €KOHOMIYHOI nornagy, a W 3 ypaxyBaHHAM
IHTPOCNEKTUBHUX ~ YMHHWUKIB, MPOMOHYETbCA  METOANYHMK  MNiaxia  Ans
KOMMEKCHOT OL,iHKN CUCTEMM YrpPaBiHHA NePCOHaNOM BaHKIBCbKOI YCTaHOBMW.
Llem meToanMuHuM nigxia peaniyetbcad y N'ATb eTaniB. 3anpornoHOBaHWUN

METOAVYHUI Niaxia [O3BONAE MpoaHanizyBaTM €KOHOMIYHI Ta couianbHi

NMOKa3HUKN CNCTEMU yl'lpaBJ'IiHHFl nepcoHaioM, BUABUTU I'IpO6erMI/I Ta


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

BCTaHOBUTU MPUYNHA X BAHUKHEHHS.



PO3JILJI 2
AHAJII3 OCOBJIMBOCTEN CUCTEMU VIIPABJIIHHSA IIEPCOHAJIOM
(znau.edu.ua) AT «MTB-BAHK»
2.1. 3aranpHa XApPAaKTCPUCTHUKA Ta aHaJIl3 OCHOBHHUX TEXHIKO-CKOHOMIYHUX

MOKa3HUKIB HisuibHOCTI (repository.hneu.edu.ua) AT «MTB-BAHK»

AT "MTB-BAHK" € yHiBepcaabHOIO (DIHAHCOBOIO YCTAHOBOIO, IIIO
MPOMOHYE MOCIYTH B YCIX OCHOBHHMX OAaHKIBCHKHMX HampsMKax 1, sk mpodeciiHuit
YYaCHUK PHUHKY IIHHMX TamnepiB YKpaiHu, HaJa€e CBOIM KJII€HTaM TOCIYTH,
MOB'A3aHI 3 KYMIBJICIO/TIPOJAKEM, PO3MIIICHHSIM Ta OOCIyrOBYBaHHSM IIpaB
BJIACHOCTI Ha ILiHHI nanepu. bank mae crparerito po3Butky Ha 2020-2022 poxku,
3aTBep/KEHY 3arajdbHUMHU 300pamu akiioHepiB. [IpoTsroMm 3BITHOrO poKy OaHK
MPOJIOBXKYBAaB peali30BYBAaTH OCHOBHI HANpSMKHU CBOiX CTpPATErivyHUX IIUICH,
MOKpAIyIOUd MPU I[HOMY TOKAa3HUKM 3a BCIMa HaMpsSMKaMH disUTBHOCTI Ta
TUBEPCU(DIKYIOUM CIIEKTp TMOCIYr, IO HaJaalThes KiieHTam. [lopiBHsIbHA
CTPYKTypa cTareil 0anaHcy HaBeseHa B Ta0i. 2.1.

VY 2022 ¢inancoBoMy poIll 3arajibHi aKTUBH 30UIbITIIIMCS HAa 665166 THC.
rpH. 10 9864694 THC. TpH. TOPIBHSAHO 3 KIHLEM MOINEPEAHBOr0 (PIHAHCOBOIO POKY,
B OCHOBHOMY 3a paxyHOK Takux crtateil Oamancy: "I'pomioBi KomTh Ta ix
exBiBajeHTH" 301mbIIUIHCS HA 97142 Tuc. rpH. 10 504333 THC. TPH. CTAHOM Ha
3BiTHY nary. "Kpemutu Ta aBancu" (admin.ideabank.ua) 30inpmmmmcs Ha 70808
TUCSIY TPUBEHB 10 6599957 THCSY rPUBEHb.

3rigHo 3 Oamancom ctanoMm Ha 31 rpymas 2021 (admin.ideabank.ua) poky
aktuBu AT "MTb-BAHK" 3menmmnuce va 470016 tuc. rpa. 10 9199528 tuc. rpH.
MOPIBHSHO 3 KIHIIEM MOMEPEIHbOTO (PIHAHCOBOTO POKY, MEPEBAKHO 32 PAXyHOK
Takux crtated OanaHcy: - "['pomoBi komtu Ta ix ekBiBasieHTH 407191 Ttucsua
rpUBEHb, 10 Ha 383566 TuCAY TPUBEHb MEHIIE, HDK Ha KiHEIb MOMEPEeIHbOTO
POKY,

"Kpenutu ta 3aboproBanicTh OaHkiB" 3meHmmuiacs Ha 117536 Tuc. TpH.,

"Kpeautu ta 3aboproBaHICTh Kii€HTIB" 3meHmmnacs Ha 314684 tuc. rpH. Ta


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://repository.hneu.edu.ua/bitstream/123456789/24195/3/%D0%A1%D1%82%D0%B5%D0%BF%D0%B0%D0%BD%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%9C._.....2.pdf
https://admin.ideabank.ua/sites/default/files/2022-11/19390819_3_2022.pdf
https://admin.ideabank.ua/sites/default/files/2022-11/19390819_3_2022.pdf
http://dspace.snu.edu.ua:8080/jspui/bitstream/123456789/393/1/vestnik_4_221_2015.pdf

(dspace.snu.edu.ua) "OcHoBHI 3acO00M Ta HeMaTepiaabHI aKTUBU'" 301JIbIIKIACS Ha
22022 THC. TPH. 32 paxXyHOK PO3BUTKY MEPEX1 BIJIIIJICHb.
Tabmums 2.1
Junamika crareit 6amancy AT (dspace.nuft.edu.ua) «MTB-BAHK» 3a 2020-2022

POKH, THC.TPH.

ASCOMOTHE BITNIUICHHET
Hafivenyeannd crarti | Ha 31.12.2020 Ha 31.12.2021 |Ha31.12.2022| 2021 p. Big 2022 p. IO
2020 p. 2021 p.
[ pOIIOEL KOIITH Ta ix
EKBIEANIEHTH 1 KOIITH
000E' 13K0EHX pezepEIR ~
! T20757 407191 504333 -3835606 97142
0aHKY B
HamoHansHOMY DaHEy
YEpalHa
K pegHTH Ta
[.J_ S 271547 117536 82158 -154011 -35378
2a00proBaHICTE OaHKIE
KpeguTtd T2
3200proBaHICTE 65843833 6529149 6599957 -314684 F0O808
EIEHTIE
[HEECTHIN B IIHHL ) )
81178 105075 583318 23897 478243
TanepH
TloTouHEH AKTHE 2
) _ 4765 4785 4785 20 0
IIOJATEY Ha IPHOVTOK
BigcTpodeHHH AKTHE 3
. _ 2946 266 1229 -2680 943
TMOJATEY HA IPHOVTOK
[HEECTHIHHA
- 914289 1077693 326284 163404 -251409
HEPVEOMICTE
OcHOEBHI 2ac0DH T4
. . 238888 310910 566153 22022 255243
HeMaTeplalbHl AKTHEH
ITparo KOpPHCTYEAHHA
P prcTyE 36670 30082 36670 -6588
AKTHEAMH
[H1m aKTHEH 471341 610253 666395 138912 36142
VCBOTD AaKTHBIE 9669544 9199528 9864694 -470016 665166

Cranom Ha 31 rpynusa 2022 poky kpenutu y cymi 293 480 THcsd rpUBEHb
(ma 31 rpymus 2021 poky: 724 801 Tucsua rTpuBeHB) Oyiau 3abe3mnedeHi
Jeno3uTaMu KiieHTiB y cymi 214 917 tucsay rpuBenb (Ha 31 rpyans 2021 poky:
550 783 tucsui rpuBeHb). CTpYKTYpHI 3MIHM B aKTUBax OAHKY HaBEIEHO B TaOJl.
2.2.

3a manumu Oanancy cranoMm Ha 31 rpyaus 2022 poky aktuBu AT "MTb-
BAHK" 3pocnu Ha 1,84% nopiBHSIHO 3 KIHIEM MONEPEAHBOTO POKY, IEPEBAKHO 32

paxyHOK Takux ctared OamaHcy: "I'pomIoBi KOINTH Ta iX €KBiBaJeHTHU" 3aiimanu


http://dspace.snu.edu.ua:8080/jspui/bitstream/123456789/393/1/vestnik_4_221_2015.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/36428/1/051_Orekhivska%20Valentyna%20Petrivna.pdf

8,18% y 2020 pomi Ta 4,43% y 2021 poui B cTpykTypi akTuBiB banky, 5,11% y
2022 pori, a "Kpenutu" maroTh HaOUIBIY YacTKy B CTPYKTYpl akTHBIB baHKy:
70,78% y 2020 pomi, (elar.khnu.km.ua) 70,9% y 2010 pomi ta 66,90% y 2022
poTii.

Tabmums 2.2
3MiHH y cTpyKTYpi cTpykTypH akTuBiB AT « MTB-BAHK» 3a 2020-2022 poxwu, %

HafrieHVEaHHA CTATT1 Ha Ha Ha 2021 TE]I'IH zpmrjgf 1
R 31.12.2020 | 31.12.2021 | 31.12.2022 | << P-BA “Ues P BA
2020 p. 2021 p.

[ pOMIOEL KOIITH Ta Ix
EKEIEATSHTH 1 KOIITH
000E A3KOBHX PE3CpEIR 8.18 4.43 5.11 54,12 115,51
fauxy B HamoHamsHOMY
0aHKy YEpaiHH
K

peqamATa 2.81 1.28 0.83 45.50 65.19
SEGDPTOEEHICTB DaHEKEIE
K

peETR 13 o 70,78 70.97 66.90 100,28 9427
SEGDPTOEEHICTB EITIEHTIE
[HEECTHINT B IIHHI DalepH 0.84 1.14 5.91 136,05 51771
TIOTOHIH 3KTHE 3 0.05 0.05 0.05 105.55 93.26
MOJATEY Ha IpHOVTOK
Bi i aK

IACTPOACHHH aRTHE 3 0.03 0.00 0.01 9.49 430,88
MOJATEY HAa IpHOVTOK
TH i

BECTHIIES 9.46 11.71 8.38 123.89 71.50
HEPVXOMICTE
0 i 33C06

CHOBHL satooH 14 2.99 3.38 5.74 113.12 169,82
HE}IETGI:IIE:ILHI AKTHEH
1_.[ - r

PABO ROPHCIYBAHHEA 0.00 0.40 0.30 _ 76.50
AKTHEaMH
[HO11 AKTHEH 4 87 6.63 6.76 136,09 101_84
VCROTO AKTHEIE 100,00 100,00 100,00 100,00 100,00

3a ¥V mepioa 3 31 rpyans 2020 poky no 31 rpynus 2021 poxky moptdenb
KOIITIB HA CTPOKOBHUX Ta MOTOYHUX PaxXyHKax KJIIEHTIB 3MEHIIIUBCS MPUOIU3HO Ha
1% (59 921 tuc. rpu.). KepiBaunreo Oanky He ouikye (elar.khnu.km.ua)
MOJAJBIIOr0 BIJITOKY KOIITIB, aji¢ OI[IHIOE HASBHICTh JIKBIAHUX KOIITIB JJis
MOKPUTTS MOTEHIIMHUX BIATOKIB (y pa3i iX BUHHKHEHHS): cCTaHOM Ha 31 rpyaHs
2021 poky MHOKPUTTS NOTOYHUX Ta CTPOKOBUX PaxXyHKIB KII€HTIB HAsIBHUMU
JKBIIHUMH aKTUBAMH, BKJIIOYAIOUX TPOIIOBI KOIIITH Ta X €KBIBAJICHTH, CTAHOBUJIIO

8%. 3a pesynapTaTaMu TPOBENCHUX OAHKOM CTPEC-TECTIB, 3a HAUTIPIIUM


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

ClieHapieM, sKui mepenbaudaB, mo ['pyma Oyne 3000B's3aHa Buriatuta 15%
KOIITIB KJI€HTIB, MOKPUTTS TAaKOrO BIJITOKY HAsIBHUMH JIKBIIHHUMH aKTHBaMU
ctaHoBuIO 50%.

Cranom Ha 31 rpyans 2022 poky 3000B's3aHHa banky 3pociu Ha 125290
tuc. TpH. (elar.khnu.km.ua) nopiBHsHO 3 KiHIIEM MOTIEPETHEOTO (iHAHCOBOTO POKY
10 895960 tuc. TpH., MepeBaXXHO 3a paxyHOK (bank.gov.ua) Takux crareil OamaHcy:
"Inmn mo3ukoBi komrtu" 30unbmuaucs Ha 108388 tuc. rpH. (11,45%) 3 mouatky
nepiony ta "3000B's13arHs 3 openau (elar.khnu.km.ua) 36inpommcs va 32098 Tuc.

rpH. (Y TOMYy YHCII 32 paXyHOK 30UIbIIEHHSI cyOoparnHOBaHOro 6opry Ha 291819

THC. TPH.).
Tabmuns 2.3
Junamika 3000B'a3aHb 6aHKy 3a 2020-2022 pp., TUC.TPH.
ADCOTHOTHE BEITXHIEHH
Hafivenyeanna crarri | Ha 31.12.2020(Ha 31.12.2021 ' Ha 31.12.2022| 2021 p. ig 2022 p. Big
2020 p. 2021 p.
KoIITH KMIEHTIE 7534714 6966361 7219826 -368333 -314888
[HIOI1 33Ty IeH!] KOIITH 1104128 1022093 1212516 -82035 108388
3000E A2aHHA 3 OpeHIH 0 37478 32098 37478 32098
PezepeH 2a
3000B° T32HHANMH T2 1HII 39463 42613 47336 3150 7873
2000’ A23HHA
Cy¥0opIHHORAHHEE Oopr 192365 382760 484184 190395 291819
Yeporo 2000E 233HE 8870670 8451305 8995960 -415365 125290
[IpoTsiroM 3BITHOTO TIEpiOly YacTKa KOIITIB KIIEHTIB Yy CTPYKTYypi

3000B's3aHb 3pocia Ha (bank.gov.ua) 53,45%, Tomi SK 4YacTka KOIITIB OaHKIB

smMenmmiaacs Ha 38,34%. B

aOCOJIIOTHOMY  BUpPaXEHHI

KOIITA KJIIEHTIB

smeHmmMcs Ha 314888 Tuc. rpH. 10 7219826 Tuc. rpH., mo ctaHoBuTh 80,26%

3000B's13aHb baHky (Ta0i. 2.4).

Tadomuis 2.4

3miHu y cTpykTypi 30008’ s13a0b AT « MTh-BAHK» y 2020-2022 pp., %



http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
https://bank.gov.ua/admin_uploads/article/Banking_Sector_Review_2023-11.pdf?v=5
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
https://bank.gov.ua/admin_uploads/article/Banking_Sector_Review_2023-11.pdf?v=5

TewMI spocTaHHA
. . Ha Ha Ha . -
HaiimeHyBaHHY CTATT1 2021 p. g | 2022 p. B1TO
31.12.2020 | 31.12.2021 | 31.12.2022 20%{] o 2{}1;1 o

KOIITH KIi€HTIB 84.94 82.43 80,26 97.04 9736
[HII 3aTydeHi KOIITH 12.45 12.09 13,48 97.16 111.45
30008’ 93aHHAT 3 OPEHIH 0.00 0.44 0.36 - 80,46
PesepsH 3a
30008’ 43aHHAMH Ta 1HIM 0,44 0,50 0,53 11334 104 36
30008’ A3aHHA
CyQOpIHHOEAHHE Dopr 2,17 453 5,38 208,85 118,84
WCBOTO 3000E 43aHE 100,00 100,00 100,00 100,00 100,00

Sk BuaHO 3 nabimil 2.4, KOIITH KIIEHTIB Ta IHIIl ITO3UKOBI KOIITH
CTAaHOBJISITH HAaWOLIBIIYy 4YacTKy. Y CTPYKTypl 3000B'sI3aHb KOILUTH KJIIEHTIB
craHoBysATh 80,26%. HectalinpHa eKOHOMIYHA Ta MOJIITUYHA CUTYyaIllis B YKpaiHi
CTBOPIOE BIAMOBIAHI pU3UKHU JJIs1 OAHKIBCHKOT CUCTEMH KPaiHU B LILJIOMY, OCOOJIMBO
J1s 0aHKIB, SIKI KOHIICHTPYIOTh JIETIO3UTH B OAHOTO KOoHTpareHta Y 2022 porri
CTaTyTHUI Kamitan Oanky 30uibmuBes Ha 120 000 000 000 rpH. 3a paxyHOK
BHECKIB aKI[IOHEPIB, a YacTHUHA 3000B's3aHb KpeauTopiB OaHky Ha cymy 34 000
000 000 rpH. 6yna Y 2021 pomi HaOyBaroTh 4yMHHOCTI HOBI BuMoru HBY o
pPO3paxyHKy HOPMATHBIB aJI€KBATHOCTI KamiTaldy - 3MEHILIECHHS PEryJISITUBHOTO
KamiTany Ha cymy HenpoduibHux aktuBiB (HKA).

BignoBigHo 10 mMpoBeneHMX OaHKOM CTpeC-TECTIB, CTaHOM Ha 31 TrpyaHS
2022 poky HpOrHO3HE 3HAYEHHS HOPMATUBY peryisTuBHOro kamrtany (H2)
ctaHoBUTh 12,3%, a HOpMaTtuBy ocHoBHoro kamitany (H3) - 8,3%, Buxoasuum 3
HACTYIHUX MMPUTTYIICHb

- 3arajgpHa cyMa HEMPAMIOYUX aKTHBIB, IO 3MCHIIYIOTh PETYISTHBHUN
karmiTtaj, 301aemuThes Ha 161 000 000 rpH.;

- Ilpotsirom 2021 poky OaHK HpOJAcCTh HEMPALIOOYl aKTUBU 3arajbHOIO
6aancoBoto BapticTio 613pK0 600 000 000 rpH.;

- ¥V 2021 pomi 6aHK oTpuMy€e MpUOYTOK MICIs OMOAATKYBaHHS y po3Mipi 23
000 000 Tuc. rpH.;

- 3poCTaHHS KPEIUTHOTO PU3UKY Ta PE3epBY MiJ OUIKyBaHI KPEIUTHI 30UTKH
nopiBHsHO 3 31 rpyausa 2022 poKy HE CIIOCTEPITaEThCA.

3 METOW MpojAaxy akTHBIB, 1[0 HalexaTh banky, bank miamucas yromu 3



HU3KOIO JUCTPUO'TOTOPChKUX IaTopMm, y ToMy uucii Prozorro, Ta cTBOpUB
CHeliaJIbHI TIAPO3AUIN ISl CYMPOBOY Yroj 3 MPOAaXy aKTHBIB, IO HaJeXaTh
banky, y ckmagl sKUX MPaIioTh MIAPO3IUTH, BIIMOBILAANBHI 3a yHpPaBIiHHS
aKTMBaMM, 10 HajexkaTh banky. LI miapo3niid 30cepelkeHl Ha JOCSATHEHHI
I60BOTO MoKaszHuKa 3 npogaxy ['TTI no 2021 poky Ta 3menmieHHi Baptocti ['TTI
Ha Oananci 6anky (Tabnums 2.5). Yei akmii banky po3nonineHi Mix akliOHEpPaMU.
CrarytHuit kamitan banky OyB TMOBHICTIO CIJITAYeHUH Yy BCTAHOBJICHUU
3aKOHO/IaBCTBOM TEPMiH.

VY crarytHoMy KamiTani baHky Hemae akiliii, 110 HajeXaTh KEPIBHUIITBY.
[IpoTtsirom 3BiTHOTO TIEepioly OaHK HE BUKYIOBYBaB BJIacHI akilii. OOMeXeHb 11010
aK1iii, y TOMy 4uCJIi OOMEXEeHb Ha BUILIATY JAUBIACHAIB a00 MOBEPHEHHS KariTaly,
HEMaE.

Tabnuis 2.5
Junamika cknagoBux BiacHoro kamitany AT « MTh-BAHK» 3a 2020-2022 pp.,

THUC.TPH.

HafivMeHyBaHHA CTATTL Ha Ha Ha EAE?;f o B"‘IDZZ a0

eHy ' 31.12.2020 | 31.12.2021 | 31.12.2022 p- BT ~Uos P BUI

2020 p. 2021 p.

AKINiOHepHHH KamiTan | 620000 620000 703700 83700 83700
HesapeecTpoBaHHA 0 83700 120000 120000 36300
ARIMOHEPHHH KaIlTAT
Eiciitei pisHHI 138 138 138 0 0
Onepan 3 200000 200000 200000 0 0
AKINOHepaMH
HAKOMHHIH -95988 205034 | -204102 -108114 932
medirpr
Pe3ePBH MePSOTIHKH 49871 49871 49710 -161 -161
HEPYXOMOCTL
Peseps NepeoliHKH
{HEeCTHIIH B IIiHH] 24873 -452 712 -25585 -260
nanepH
¥/CBOTO BIACHOTO 798894 748223 868734 69840 120511
KAl TATY

AKIii, 3ape3epBoBaHi sl BUITYCKY 3a OMI[IOHAMH a00 1HIIMMH YTOJaMH,

BifcyTHI. Omepanii, noB'si3aHi 3 (QOpMyBaHHSM AaKLIOHEPHOTO KariTaiy,

BiloOpakaroThcsi B OanaHci banky. Bukymiieni BiacHi akiili oOJIKOBYIOThCS 3a

HOMIHAJILHOIO BapTICTIO y HallloHanbHIN BamioTi Ykpainu Ctanom Ha 31 rpynHs



2022 poky Bnacuwuii kamitan [TAT "MTB-BAHK" 361nbmmBes va 120511 tuc. rpH.
no 868734 tuc. rpH. 3a paxyHok (rosava.com) npuOyTKy 3a mepion. baHk €
YYTIWBAM [0 TOTEHIIIHHOTO PH3HUKY JIKBITHOCTI - KOHIIEHTpAIil 3aTydeHuX
KomTiB. BimmoBimHo m0 Tabm. 2.5, HaWOUIbIOIy YacTKy B CTPYKTYpl KamiTamy
3aiimae cratyTHu# kamitai: 77,61% y 2020 poi, 82,86% y 2021 poui ta 81,00% y
2022 porri.

Onmepartii 3 akIioHEpaMu MOCIAAIOTH APYyTe Miciie 3 9acTkoro 25,03-23,02%,
JIOCSITHYBILIM ~ MAaKCUMaJbHOTO 3HaueHHs 26,73% y 2021 pomi. ®akTopHi
nociipkeHHs: GpopMyBaHHS (DIHAHCOBUX PE3YJbTATIB JO3BOJISIIOTH KOMILIEKCHO

OLIIHUTH MPUOYTOK OAaHKY 3a MO0 CKJIaJJOBUMU Ta JAETEPMIHAHTAMH.


http://rosava.com/storage/site/se-content-ml/414/audit_2016.pdf

Taomug 2.5
3MmiHu y cTpykTypi BiacHoro kamitany AT « MTB-BAHK» y 2020-2022 pp., %

TewrI 3pocTaHHEA
y . Ha Ha Ha . :
HaliveHVBaHHA CTATTI o o 2021 p.mn | 2022 p. BT
31122020 | 31122021 | 31122022 | “ )0 0" 2031 p.

AKIIOHepHHIT KAITAT 77.61 82,86 81,00 106,77 97.76
HesapeecTpoBari 0,00 11.19 13.81 ; 123 48
E.EI[lDHEPEI}ﬂI EamiTaa
EMicifiHi pisHHEL 0,02 0,02 0.02 106.77 86.13
Ortepari 3 25.03 26,73 23.02 106,77 86.13
AKINIOHepaMHA
HaxonadeHHE JehinHT -12.02 -27.40 -23.49 228.07 85.74
PesepBH IIePSOIUHKH 6,24 6.67 5.72 106,77 85.85
HepyXoMOCTL
PesepE NepeolliHKH
{HBeCTHLIi B IiHE 3,11 0,06 0,08 1,94 135,67
MatepH
YCBOTO BIIACHOIO 100,00 100,00 100,00 100,00 100,00
KAINITATY

Mertoro aHanmizy HNpuOyTKYy Ta PEHTAO0EIBHOCTI € BHSIBIECHHS OCHOBHHUX
HEHTPIB MPUOYTKOBOCTI OaHKy Ta (PakTopiB, IO BIUIUBAIOTH Ha 301IBIICHHS
NpuOYTKY Ta peHTA0ENbHOCTI, HA OCHOBI €()EKTUBHOIO YMPABIIHHS JI0XOJIaMH Ta

BuTpatamu (tabm. 2.6).

Tabmuusg 2.6
JNuuamika noxomiB Ta ButpaT AT « MTB-BAHK» y 2020-2022 pp., TUC.TpH.
ADCOMIOTHE BIOXHISHET
Haieenyeanms crarri | Ha31.12.2020 |Ha31.12.2021 | Ha31.122022 | 2021 p six | 2022 p. 5ig
2020 p. 2021 p.
::;‘;HH HPONEHTHAH 174160 113016 105578 -60244 -8338
TIponenTHA# J0Xix 795920 825846 766572 20026 -50274
TIponerTHi EATpATH -621760 711930 660094 -00170 50036
Uncrii koMicifER# Joxig] 227386 288700 249070 61413 -38820
KonicifiEnit Joxia 263250 329015 305268 65765 -23747
Kowicifini gATpaTH -35864 40216 -55208 4352 -15082
Temeit 1oxin 34903 45233 32361 10330 -12872
VcBoro foxoaie 837905 850663 743457 12668 -107206
SaraibAi aMMRICIPATHER] 451757 -506359 472031 -54602 34328
EHTPATH
lmcrisatpara Ea 25020 -101294 -81539 -126314 19755
HOpPMVEAHES PEIEPEIE
[pHOYTOK 70 05326 -128605 -102 -223931 128413
ONOJATEYEAHHA
BHIPATH K3 HOAITOK Ha 9475 -8323 963 -17798 9286
npHOVIOK
TIpHOYTOK miciLy 104801 -136928 771 -241729 137699
OMOTaTEYVEdHHA




Kowmiciiini, 1110 € HEBIJ'€EMHOO YaCTUHOK €(PEKTHBHOI MPOIIEHTHOI CTaBKH,
BKJIIOYAIOTh KOMICIMHI, OTpMMaH1 a00 CIUTa4€Hl1 3a CTBOpPEHHsA a00 MNpua0aHHS
(iHAHCOBHX aKTHUBIB YM BUIMYCK (hIHAHCOBHX 3000B'si3aHb (HANPHUKIAA, KOMICIHHI
3a ominky (cdn.Kyivstar.ua) kpeauTiB, OLIHKY Ta HaJaHHS rapaHTiii a00 3acTaBH,
BEJICHHS MEPETrOBOPIB II0JI0 YMOB HaJaHHS (PIHAHCOBHUX 1HCTPYMEHTIB, 0OpPOOKY
TOKyMeHTarlii mo omeparitisx). Komicii 3a 3000B's3aHHS 3 HaJaHHS KPEIUTIB 3a
PUHKOBHMH CTaBKaMHU, OTpuMaHi BaHKoM, BKIIOYAIOTHCA 1O CKIIaTy €PEeKTUBHOI
MPOIEHTHOI CTaBKH, AKIIO 1CHY€E WMOBIPHICTH TOTO, 110 baHK yKiane KOHKpeTHUN
KPEJIUTHUHN JTOTOBIP 1 HE OUIKYETHCS, IO KPEAUT OyJie peanizoBaHui oJpa3y Micis
Woro ykianeHHs. bank He kiacudikye 3000B'si3aHHS 3 HAJaHHS KPEAWTIB SIK
(d1HaHCOBI 3000B'I3aHHS 3a CHPaBEJIMBOIO BApTICTIO, 3 BIAOOpaKEHHSIM
NIEPEOIIIHKH K MPUOYTKY abo 30uTKy. (Www.aval.ua)

3000B's13aHHs BaHKy CKIagaroThCs MEPEBAKHO 3 KOIUTIB KJIIEHTIB, YacTKa
akux 3pocia y 2020-2022 pokax. Cnia 3a3Ha4UTH, 110 BJIACHUW KamiTal OaHKY
30uTbIMBCA Ha 6,2 MuH rpH. 'y 2020 pomi (crutaueno - 3,15 MiH rpH.) Ta Ha
(sh893daa7c623d510.jimcontent.com) 6,9 muH rpH. y 2021 pori; Kamitan OaHKY
3MeHImuBcs Ha 36 MiH TpH. y 2020 porri Ta qopiBHIOBaB Hymo Ha 1 ciunsa 2021
poky Ta mpoTsiroM 2021 poky (usg cuTyariss momiOHa A0 1HIMX (LSl CUTYyarlis
ananoriyda 70 3MeHienHs komtiB AT "MTB-BAHK" y 6ankax y 2021 pomi). Le
BCE III€ MOB'SI3aHO 3 HACHIAKaAMHU MOMITHYHOI kpu3u. [lin yac Kpu3u HaceleHHs
BUJTy4YaJio 3HaYH1 00CSTU PEryasipHUX KOIUTIB SIK 3 0aHKIBCHKOI CUCTEMH B I[1JIOMY,
tak 13 AT "MTB-BAHK", BianoBinHo Oyan oOMexeH1 00CAru KpeaUTyBaHHs, 1110
MPU3BEJIO JI0 TaKOTO CKOPOYCHHS aKkTHBIB OaHKy. lle HeraTMBHO BIUIMHYJIO Ha
JI0OXO0JI1 OaHKY.

OCHOBHOIO TPUYMHOIO 3POCTAaHHS 3arajibHOTO JOXOJAY CTajo 30UIbLIEHHS
KOMICIHHOTO JI0XOJy 3aBISKH PO3IIMPEHHIO MEPEXi BIIJIUICHb, KapTUHA JEII0
sminunaca y 2022 poii, KoM 3arajdbHuUd 10Xia 30iabmuBes Ha 0,1 MIH TpH.
(0,9%). OcHoBHY YacTHHY IOXOJiB OaHKy, SIK 1 paHillie, CTAaHOBUJIU IPOIICHTHI
noxoau (ski y 2022 porl 3anuiumiucs Maike He3MiHHUMHU - 73%). 3aranbHe

3pOCTaHHSI JOXOJIB CYMHPOBOJKY€ETHCSA 3OLIBIICHHSM YCIX CKIAJOBHUX, OKpIM


https://cdn.kyivstar.ua/sites/default/files/about/partners/2018/fs_kyivstar_stand_alone_2018_ukr_.pdf?_gl=1
http://www.aval.ua/f/1/about/bank_reports/RBA_IFRSFS_2015Ukr.pdf
http://sb893daa7c623d510.jimcontent.com/download/version/1479043779/module/10269686723/name/%D0%97%D0%B1%D1%96%D1%80%D0%BD%D0%B8%D0%BA%20%D1%82%D0%B5%D0%B7%20%28%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%B8%29%20-%202013%20%28%D0%B3%D1%80%D1%83%D0%B4%D0%B5%D0%BD%D1%8C%29.pdf
http://sb893daa7c623d510.jimcontent.com/download/version/1479043779/module/10269686723/name/%D0%97%D0%B1%D1%96%D1%80%D0%BD%D0%B8%D0%BA%20%D1%82%D0%B5%D0%B7%20%28%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%B8%29%20-%202013%20%28%D0%B3%D1%80%D1%83%D0%B4%D0%B5%D0%BD%D1%8C%29.pdf

IUBIAEHIHUX J0XOM1B, ki 3MeHmuancs 3 0,2% mno 0,1%.

Y cTpykTypi BUTpaT baHKy OCHOBHOIO CKIJIAJJOBOIO € TIPOICHTHI BUTPATH
(51% y 2021 pomi ta 47% y 2010 pori), 3 sskux 90,7% - 11€ BiICOTKH 3a KOIIITaMH,
3a]ly4eHUMH BiJl KJTIEHTIB. 3a aHAJII30BaHU MEpioj] MPOLIEHTHI BUTPATH 3POCIU Ha
(dspace.uabs.edu.ua) 1,0 mma rTpH. (12,2% 3a 2021 pik), a 3aragpHi Ta
aZIMiHICTpaTUBHI BUTpaTH - Ha 1,7 muH rpH. (63%).

3 MeTor aHanmi3dy (iHAaHCOBOI 3BITHOCTI CKJIAJA€ThbCA aHAIITHYHA TalOll., B
K1 BimOoOpaskaeThCsl aOCOMIOTHE 3HAYCHHSI BUTPAT 32 OKPEMUMHU €KOHOMIYHUMU
clIeMEHTaMH Ta iX dYacTka B 3aranbpHid (dspace.uabs.edu.ua) cymi, a Takox
BIIXUJICHHSI 3HaY€Hb MMOKA3HUKIB 3a 3BITHUH Mepio BiJ 6a30BOro piBHSA (IIJIAHOBUX
MOKA3HUKIB, MOKa3HUKIB TIOTIEPEAHBOTO TiepioAy) (Tadm. 2.7).

Tabmuus 2.7

JluHaMika BUTpAT Ha MEPCOHAJI, aAMIHICTPATUBHUX Ta IHIIUX ONEPaALiiHUX BUTPAT

AT «MTb-BAHK» 3a 2020 - 2022 pp., TUC.TpH.


http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf

ADCONTHE BIOXHISHHA
Hafimenyeanna ctatri | Ha 31.12.2020 | Ha 31.12.2021 | Ha 31.12.2022 | 2021 p. eig 2022 p. Big

2020 p. 2021 p.
BHIPaTH, HOB" 433K 3 173505 199910 176447 26315 23463
epCoHATOM
T10AATKH, KpiM TIOAATKY 48766 48256 51722 -510 3466
HA NpHOVIOK
VTPHMAHHA PHMIIIEHD 37478 40546 45881 3068 5335
Ta 00IATHAHHE
K anerapehie IPHIANIT 37048 57208 37118 20160 -20090
AMOPTH3ANIA IPMIIIERE 20498 10104 24838 1304 5734
Ta 00IaTHAHHA
AMOpPTH3ANiA AKTHEIR
OTPHMAHHX B Ti3HHT 0 16086 18101 16 086 2015
(opermy)
OXOopoHEEI DOCTVTH 13439 15977 17814 2 488 1837
IMTpodeciili MOCIVIH 0029 22746 14219 12 817 -8527
TenexoMyRixanifsi 12782 13481 13050 609 478
MOCTVTH
BHIPaTH Ha ONIEPaTHEHY 20979 11273 10543 -18 706 -730
OpEHIY IPHMIIIEHE
F.oMVHEAILHI DOCTVTH 11265 12159 10413 294 -1746
Poanti 4290 5184 5006 804 722
PexnaMa T2 MAPKETHHT 12008 10762 5138 -1 244 -5624
AMopTHZANiA
IPOTPAMHOTO
za0esnedeHEd Ta iHIMHX 4785 1521 2279 1521 738
CIpaxveaHHa 2371 2376 2218 5 -158
JobpoYHHHICTE 217 247 1011 30 1664
BHIpaTH Ha IHEaCAIlo 1284 1386 1486 102 100
BHTpaTH Ha BiOpaTEeHES 2708 2403 621 =395 -1782
Immi onepanifigi BHTPATH 20177 25734 31417 -3443 3683
BCBOTO EHTPAT 451757 506359 472031 4602 -34328

3rilHO 3 JOCHIIKEHHSIM CTpyKTypu omnepauiiiaux sutpar AT "MThb-

BAHK", y gisnpHOCTI 1bOrO cCcyO'ekTa rocmojapioBaHHs B Mepioa 3
(dspace.uabs.edu.ua) 2020 mo 2022 pik BigOyiucs MEBHI MO3UTHUBHI 3MiHuU. [Tepin
3a BCE, 3pOCJIM BUTpaTH Ha OIUIATYy TMpaill Ta COLIaJbHI BiJpaxyBaHHs, IO,
Oe3rnepedHo, CIpusie MIIBUICHHIO DPIBHS JKUTTSA MpalliBHUKIB Majoro Oi3Hecy.
Opnak, 3 1HIIOTO OOKY, I1i TIOKa3HUKHA 3HAYHO HUXKYi, HK Ha IHIIUX PO3BUHEHUX
BITUM3HSHUX MIJANPUEMCTBAX. TOMy HEOOXITHO PO3pOOISATH Ta BIPOBAIKYBATH
3aX0JIM, CTIPSIMOBAHI Ha MOKPAIIEHHS [IUX MOKAa3HUKIB, K B TOTOYHUX YMOBaX, TaK
1 B MaiOyTHbOMY. AJDKE€ caMe 3a 3HAYECHHAMHM UUX [IOKa3HUKIB MOXHA
CIIOCTEpIraTH MOKPALIEHHS PIBHS JKUTTS MPALIBHUKIB TI€T 5K Tally3i: BUTPATU Ha
omnaty npaui y 2020 poui cranoBuiu 45371 tuc. rpH., y 2021 pomi - 51812 tuc.

IpH., a y 2022 pomi - 64895 (elar.khnu.km.ua) tuc. rpu. Burparu Ha ormtary mnparii


http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf

3pociu Ha (dspace.uabs.edu.ua) 14,2% y 2021 poui mopiBasiHO 3 2020 poKoM i Ha
25,3% y 2022 pori nopiBHsiHO 3 2021 pokom.
[IpoananizyemMo AMHAMIKY KIFOUYOBHX MOKA3HUKIB €PEKTUBHOCTI YIIPABIIIHHS
3a JOMIOMOTOI0 aHAJIITUYHOI Ta0J1. 2.8.
TaGmuis 2.8
JlnHamika OCHOBHUX MOKa3HUKIB €()eKTUBHOCTI yrpaBmiHHA Ha AT

(elar.khnu.km.ua) «xMTB-BAHK» 3a 2020-2022 pp.

Binxanenss mHTOMOL
2020 p. 2021 p. 2022 p. EBarH ¥
Fareropia safEATHX 2022 p. Big
K-cte, |IImroma Bara,| . __|TImToMma gara, | __ |TImToma sara,| 2020 p. 2021 p.
- o K-c1e, 0010 0 K-c1E, 0016 s
ocid o Y %o
VHpABLECREHE | 4 100,00 128 100,00 136 100,00 - -
MepCoHAN, SOEpPeMa:
EEpISHHEH 13 6,63 12 6,38 10 5,38 -1,26 -1,01
[lpodeciomamm Ta 168 85,71 163 86,70 162 87,10 1,38 0,39
taxiemi
TEXHITHI CIyEO0ED 13 7,65 13 6,91 14 753 -0.13 0.61
B HpoOHAIHE 34 100,00 43 100,00 42 100,00 - -
MepCoHAT:
ONEpaTopH 45 83,33 39 81,25 34 80,95 -2.38 -0.30
{EI PODITHHEHR 2 3,70 2 4,17 2 476 1,06 0.60
HARTIPOCTIM 7 12,946 7 14,38 6 1429 1,32 -0,30
npodecii
Pasou 250 100 236 100 228 100 - -
Brpo0HATE
FIEPCOHST HA OREGTY | 0,28 0,26 0.23 - 0,05 0,03
VIPAETHCEROTO,
ocid
UacTra yIpaEmin-
CHEOTD MEepCOHATY, T8 4 - 7966 - 81,38 - 318 1.92
i

3 Tabiu. 2.8 BUIHO, IO OOCAT MOCIAYr Ha OJHOro mpaniBHuka y 2020 pori
ctaHoBuB 164,01 rpH., y 2021 pomui - 162,23 rpH., 110 MOB'SI3aHO 31 3MEHIICHHIM
Ha JBOX MpaliBHUKIB, a y 2022 poui - 241,90 rpH., 1 e 3pocTaHHs BiI0yJIOCS 32
paxyHOK 30UIbIIEHHS  HPOAYKTMBHOCTI Mpaimi Ta o0csAriB  peaiizaiii
(www.orion.te.ua) mociyr. Ile BigOymocs 3a paxyHOK 30UIBIICHHS KUTBKOCTI
MpaIiBHUKIB. 3arajioM MOKa3HUKHU AISUIbHOCTI O0aHKy y 2022 poli NOKpaiuiucs,

110 CBiIuKTh mpo (dspace.uabs.edu.ua) eekTHBHICT HOTO MEHEKMEHTY.

2.2. Anam3 cuctemu ynpapiiHas nepconaiom AT «MTB-BAHK»

[IpomyKTUBHICTh mTpallli 3HAYHOIO MIPOK BU3HAYAETHCS BHUKOPHUCTAHHIM


http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10695/2/Pedchenko_I_Yu_Vitrati_pidpriyemstva_ta_shlyakhi_yikh.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf
https://www.orion.te.ua/doc/zvitnist/2019/%D0%A0%D1%96%D1%87%D0%BD%D0%B0%20%D1%96%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D1%8F%20%D0%B5%D0%BC%D1%96%D1%82%D0%B5%D0%BD%D1%82%D0%B0%20%D1%86%D1%96%D0%BD%D0%BD%D0%B8%D1%85%20%D0%BF%D0%B0%D0%BF%D0%B5%D1%80%D1%96%D0%B2%20%D0%B7%D0%B0%202019%20%D1%80%D1%96%D0%BA.pdf
https://www.orion.te.ua/doc/zvitnist/2019/%D0%A0%D1%96%D1%87%D0%BD%D0%B0%20%D1%96%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D1%8F%20%D0%B5%D0%BC%D1%96%D1%82%D0%B5%D0%BD%D1%82%D0%B0%20%D1%86%D1%96%D0%BD%D0%BD%D0%B8%D1%85%20%D0%BF%D0%B0%D0%BF%D0%B5%D1%80%D1%96%D0%B2%20%D0%B7%D0%B0%202019%20%D1%80%D1%96%D0%BA.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf

pobouoro yacy 1 € OJHHM 3 OCHOBHUX pPE3€pBIB MiJBUILECHHS €()EKTHBHOCTI
BUKOpUCTaHHA (WWW.Orion.te.ua) TpymoBuX pecypciB. AHali3 BHKOPHCTaHHS
pobodoro yacy mpeacTaBieHo B Tadm. 2.9.
Tabmuus 2.9
AHaJi3 BUKOpUCTaHHS pobdodoro gacy (Www.hgi.org.ua) va AT «MTB-BAHK» 3a
2020-2022 pp.

Temn 3pocTanuEg

TToKasHHE BC;T% 2020 p. 2021p. | 2022p. [ 2021p.2 | 2022p.2
MIDY 018p.. % | 019p.. %
Kanesgapssi GoHI 9acy HIE 365 365 366 0073 100.00
FAMEKICTE HepoOodiy JHIE - BCEOTO OHIE 114 114 114 100,00 100,00
v TOMY THCOL CEATEOEL HIE 10 10 10 100.00 100.00
BENIHI IHIB 104 104 104 100,00 | 100,00
KAMERICTE KANeHIAPHNE pobodHx JHIE  OHIE 251 251 252 90600 100.00
CepeIER000IIKOE THCEIEHICTE
INTATHHX [IPANEHHKIE 00MKOEOTO g0, 135 132 133 07,78 100,76
CEIATY
Koprcrrit qomy podosoro Tacy WX | 760038 | 265452 | 263848 | 08.67 | 99.40
TOIHH : :
BignuparEaHo, ECroro E;H 234065 224211 230725 05,42 102,01
FLERAIDAUBORAHG BCBOTO ;:ngn 34073 41241 33123 121,04 | 8032
Y TOMY <HCIL. MOPITH! BYIIYCTRH TEOR- 22781 22421 21500 08 42 06.33
(OCHOEHI T3 JOTATEOEL) TOIHH
THMAAC0BA HENPACIAATHICTE lf:“mi'ﬂ 10288 12120 10816 11781 | 89.24
HAFTAEH! ELTITYCTRH T2 1HI oA 1004 1113 660 11086 | 5930
JAEOHHI HEABEH T'OTHH
HESEKH V 3B 3KV 3 IEPEBEIEHHIM Ha TO- 0 5570 0 0.00 0.00
CHOPOYEHHH JEHb, TIHEICHE TOIHH : :
3 LI DpITTHE Al 0 8 48 0,00 600,00
TOIHH

Amnanmizyroun tadnmito 2.9, ciig 3a3Haunty, 1o (dspace.uabs.edu.ua) dhonn
KOpHUCHOTO 4acy, skuil y 2020 pori cranoBuB 26,9038 nroauHO-TOANH, 3 KOKHAM
pPOKOM 3MEHIy€eThest 10 26,3848 monuno-roaun y 2022 poriii, 1m0 MOB'sI3aHO 31
3MEHILIEHHSIM KUIBKOCTI MpaliBHUKIB Ha Tpu ocobu. Kpim TOro, Ttumuacona
HEIpare3aTHICTh Ta HaBYaJIbHI BIAMyCTKHU 3pociu Ha 17,81% ta 10% BiamoBimHO
y 2021 pomi. 3aramom, 3aranbHuii (Gona pobOouoro wyacy (Www.hgi.org.ua)
30ubmmBea Ha 21,04%: y 2022 poui, nopiBHsiHO 3 2020 pokoM, KajleHIapHUMN
dbonx yacy cranoBuB 366 mHiB. KimbkicTh poO0OYMX 1 BUXIAHUX JHIB TaKOX
3anuumiacs He3MmiHHowo. OHak KopucHUM (poHa poOoYoro yacy 3MEHIIUBCS Ha

0,40% mopiBasHO 3 2021 pokoM.


https://www.orion.te.ua/doc/zvitnist/2019/%D0%A0%D1%96%D1%87%D0%BD%D0%B0%20%D1%96%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D1%8F%20%D0%B5%D0%BC%D1%96%D1%82%D0%B5%D0%BD%D1%82%D0%B0%20%D1%86%D1%96%D0%BD%D0%BD%D0%B8%D1%85%20%D0%BF%D0%B0%D0%BF%D0%B5%D1%80%D1%96%D0%B2%20%D0%B7%D0%B0%202019%20%D1%80%D1%96%D0%BA.pdf
http://www.hgi.org.ua/diplom11/Nemitova.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://www.hgi.org.ua/diplom11/Nemitova.pdf

[Ipoananizyemo JuHaMiKy 3a SKICHUM CKJIaIoM pobOouyoi Ccuiau 3a
nonomororo Tabut. 2.10. 3 ta6:a. 2.10 BuaHO, 10 KIJIBKICTh MOJIOJAUX MPAIIBHUKIB Y
Billl 15-34 poKiB HIOPOKY 3MEHIIYETHCS Ha JBI 0COOM, HATOMICTH 301IbIIYETHCA
KUIBKICTh TICHCIOHEPIB, a TAKOK 3pOCTa€ KuUIbKIiCTh mpariBuaukiB (elar.khnu.km.ua)
3 BUIIOIO OCBITOI0. Lle cBimuuTh Mpo Te, 1m0 KiabKiCHU# ckiaa podoyoi cumu MTh-
BAHKY y 2020-2022 pokax He OHOBIIO€ThCS, ToOTO Oank He (elar.khnu.km.ua)

IIOTOBHIOETHCS MOJIOJUMH IIPalliBHUKAMH.
Taomung 2.10

Junamika npamiBHUKIB 3a sskicHUM ckiaagoM AT «MTb-BAHK» 3a 2020-2022 pp.

Bimxunensg
BiKoEi 2020 p. 2021 p. 2022 p. MHTOMOL BarH
) v2022 p. B1O
rATeropH E- [TaToMA |- . -~-| IInuroma |.. ~| IIuroma
oTh.0ci6 | Bara, % |FFREHY pory o |ERROED) g, o | 2020 |2021p
18-25 poxie 16 6,40 12 5,08 15 6,58 0,18 1,49
25-35 pokiB 60 24.00 57 2415 51 2237 -163 | -1.78
35-45 pokis 64 25,60 65 27 54 62 27,19 1.59 -0,35
54-60 110 44.00 102 4322 100 43,86 -0.14 0,64
Bmima ocbiTa 190 76,00 183 77,54 173 75,88 -0.12 | -1.67
CepegHbO-
cIleIiaTbHa 33 13,20 32 13,56 33 14 47 1.27 0,91
Cepegra i
[I09aTKOBO-
npodeciina 27 10,80 21 8.90 2 9,65 -1.15 0,75
PasoM 250 100 236 100 228 100 - -

HeoOxigHot0 mepeayMOBOI0 HAasBHOCTI SIKICHOTO CKJIaqy MpaiiBHUKIB AT

«MTB-BAHK» € migBuienns ix kpamdikaiii (tadn. 2.11, 2.12, 2.13).
Tabmus 2.11

[Tokaznuku miaBumieHHs kBaiidikaiii B AT «MTB-BAHK» 3a 2022 p.

V TOMY THCIL
i KBaM(IKOEaH! T4 IHIM
HagueHo y 2 g |E & ODITHHEH
Ha3ea MoKasHHEA 2022 p. - E _g =08 _
:cj* %‘ % E BCBOTO 3_ HHX HLE HITIHLTH
= = 3] KBATIDIKATIHHHH
al pospan
[T1 AEHITHTH KBATIIKATIO, ECHOID 12 6 5 0 1 1
besmocepeIHEO V DAHKY 2 0 1 0 1 1
V HABUAITRHIY 3AKIATaX 10 6 4 I] 0



http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

3 taba. 2.11 Buano, 1mo (elar.khnu.km.ua) zaranom y 2022 porii migBUIHIN
kBaidikamiro 12 ocib, ABo€ 3 AKUX 0e3mocepeHho B OaHKy, a 10 - y HaBYaJIbHUX
zaknagax. (elar.khnu.km.ua) Ile xepiBHi Ta mpodeciitii mocaau, MO CBITYUTH PO
(dspace.uabs.edu.ua) Bucoky sikicth nepconany MTB-BAHKY.

Tabmuns 2.12
Junamika noka3HukiB pyxy nepconainy AT « MTh-BAHK»

Bimxmmnenns (+,-) y2022
[loKasHHKH 2020 p. 2021 p. 2022 p. p. BLI
2020 p. 2021 p.

CepenHBO0ODMIKOEA

IHCEIBHICTE NPAliEHHKIE, 243 238 226 -17 -12
ocio

3BUIBHEHO MPAIIIBHHKIE, 0C10 18 23 21 3 -2

3 HHX:

33 BIACHHM OaKaHHAM ] 11 10 4 -1

1HIIe (33 YTOJ00 CTOPIH, 34
IlepeBeJeHHIM, 0
3aKIHYeHH] CTPOKY
TPYIOEOro IOTOBOPY Ta 1H.)

[TpHAHATO NpaliBHHEKIE, OC10 17 9 13 -4 4
DS}HGE'EHE‘-IEHICTB MePCOHATOM, 99 905 97 2 2

rdi )

KITERICTS BUIIPABOBAMI 445474 409698 | 415524 | -29950 5826
TOOHH ITPOTATOM POEY

KITHKICTS BTP2@HIX [0 70387 67544 71361 974 3817
[IPOTATOM POKY

KOeQUIEHT TIOROBIeHHS 7.00 3,78 5,75 1,24 1.97
nepcoHaTy, %o

KOSILIERT ILTHHROCT! 7.41 9,66 9,29 1,88 037
Kaame. %

KoedimeHT adereHTeizMYy, %0 7.90 824 8,59 0.69 0.34

EdexTuBHICTh BUKOpUCTAHHS (POHIY OIUIATH Mpalll BU3HAYAETHCS MIISTXOM
ananmizy uucenbHocTi mpauiBHUKIB AT "MTB-BAHK" y 2020-2022 pokax Ta
dbonny omnatu mnpami (tadn. 2.13). Ak BugHo 3 T1adn. 2.13, 8 AT "MTB-BAHK"
CepeHbOOOIIIKOBA YMCENBHICTh YCiX MpariBHUKIB y 2021 poili Mae TEHACHINIO 10
smenienHs (dspace.uabs.edu.ua) ma (zavantag.com) 6 oci6 i 30iabIIyeTHCS 10 127
oci6 y 2022 pori. 3apobiTHa miata mopoky 3pocrtana 1y 2022 poill cTaHOBUIIA
43,288 MiH TpH., 0 Ha 6,590 MITH rpH. OLIbINIE, HIXK y TIONEPEIHROMY POIIi.

Taomung 2.13


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://zavantag.com/docs/300/index-1536476.html?page=3

AHaJ1i3 YuCceabHOCTI MpaliBHUKIB Ta poHay omiath ix npaii B AT «MTh-BAHK»

3a 2020-2022 pp.

BiIxXHIeHHA, BigxmneHHs,

Haspa nokasuuka | 2020 p. 2021 p. 2022 p. 2022p.2021p. 2021p./2020p.

CepeaHBOOOIIKOB
A YHCEIBHICTh
VCIX IPAlliBHUKIE
B eKBIBATIEHT1
TIOBEHOL
safHATOCTL, 0cid
$oHI OILIATH
TIpam! yeIx
IPAIIIBHHKIE,
THC TPH
CymMa
IPHOYTKOBOTO
[IOJATEY, IO
sacTpaxoBaHmii 10| 476,70 535,00 62830 | 9330 | 1744 | 7586 | -8131
BeTHIHHA T0X0IY
VCIX IPALIBHHKIE,
THC TPH
KimpKicTE
TMHOIHHO-TOIHE, 34
qE1 OVIIa
HapaxoBaHa
33pO0ITHA IIIATa
IIITATHAM
[IpaIiBHAKAM
BCBOTO

3 HHX
B1AMIPAITEOBAHO

243 238 226 3 242 | -0,58065| -19.35

442551 48155,6 592111 1,08 1,23

2 2

258750,00 | 24774500 | 25298400 | 523900 | 211 | -5236,89 | -99 96

23496500 | 22421100 | 230725,00 | 651400 | 291 | -6511.09| -99.96

3apo0iTHa miiaTa MTATHUX MPALiBHUKIB TAKOXK HIOPIYHO 3pocTana iy 2022
poui cranoBwina 4 318,5 Tuc. rpH., mo Ha 651,44 THC. TpH. OUIbIE, HIXK Y
(elar.khnu.km.ua) 2021 pori. Takum grHOM, 3apOOITHA IJIaTa MOPOKY 3POCTAE, a
IpaliBHUKY MalOTh BUCOKY MaTepiajibHy 3alllKaBJICHICTh Y CBOil poOOTi. AHai3
ckiany Qouny omnata npami MTbh-BAHKY Ta po3nonin mnpaiiBHUKIB 32
(elar.khnu.km.ua) po3mipom 3apoOitHOi Turatn 3a mnepiox 2020-2022 pp.
npecTaBiieHo B Tabm. 2.14.

VY Tabn. 2.14 npoananizoBaHO 3apoOITHY IJIaTy IITATHUX MPAIiBHUKIB Yy
2020 pori, (elar.khnu.km.ua) sika 3pocia 10 44255,1 tuc. rpH., 48155,6 Trc. rpH. y
2021 pomi Ta 59211,1 tuc. rpH. y 2022 pomi. OcHoBHa 3apo0iTHa IUIaTa,

JI0/1aTKOBa 3apo0iTHA I1aTa, MPeMii Ta BUHArOPOAH 3POCTAIU 3 KOKHUM POKOM.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11697/1/%d0%9b%d0%b0%d0%bc%d0%b1%d0%be%d0%b2%d0%b0_%d0%94%d0%a0_%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82.pdf

Taomung 2.14
JlnHamika ckiamy (oHIy OIUIATH IMpalli Ta iHIMX BUIUIAT (Socrates.vsau.org) AT
«MTBb-BAHK» 3a 2020-2022 pp.

INokasHHK Pix Tem spocTaHng, %o
2020p. | 2021p. | 2022p. 2021/ 2022/
2020 pp. | 2021 pp.

442551 | 481556 | 59211,1 | 1088 123

DOHT OIIATH OPAIll MITATHHX
[IPaliBHHEKIB, THC. TPH

doH7 OCHOBHOI 3ap0O0ITHOL IIIATH,
THC. IPH

doHI T0JATKOEOI 3ap0o0ITHOT ILIATH,
THC. TPH

Han0aBkH Ta JOILTATH 10 TapH(HHX
CTABOK TA MOCATOBHX OKIATIE, THC. 25521 30109 38142 118 126
IpH

[Tpemii Ta BHHATOPOZH, IO HOCATH
CHCTEMATHIHHH XapaKTep
BHILIATH, OB’ 43aH1 3 1HISKCAITIERD
3apo0ITHOI IUIATH, THC. IPH
330X0UVBATIBHI TA KOMIIeHCAIIHHI
BHILIATH, THC. TPH

MaTepiaTbHA JOTIOMOTA, THC. TPH 18807 19215 1954 2 102,17 101.17

e E;;a;a HEBLIPALBOBAMMI MAC, | ygg71 | 39522 | 50047 | 1323 | 1266

193463 | 203169 | 253874 | 10502 | 12496

195337 | 222203 | 281075 | 113,75 | 1265

133108 151521 | 20132 113,83 1329

683.7 1051 1575 15.4 149 85

2

53751 | 56184 | 57153 | 104522 | 101,72

VY 2021 pomi ocHoBHa 3apo0iTHa mata 3pocia Ha 106,02%, a momarkona -

Ha 113,75%. Ilpemii Tta BuHaropoau 3pociau Ha 113,83%; mo crocyerbes 2022

POKY, TO OCHOBHA 3apo0iTHa Iiata 3pocia Ha 124,96%, momatkoBa 3apoOiTHa
miata - Ha 126,5%, a ipemii - Ha 132,9%.

Posnoxain npauiBaukis AT "MTB-BAHK" 3a po3mipom 3apo0iTHOI miiatu y
2020-2022 pokax HaBeneHO B Tabm. 2.15.

Tabmuns 2.15

Jlunamika po3noAiny npaiiBHUKIB 3a po3Mipamu 3apo0itHOI iatu AT « MTh-

BAHK)» 3a 2020-2022 pp.


http://socrates.vsau.org/b04213/html/cards/getfile.php/10951.pdf

Temn opHpocTy
Haspa MOKAIHHKIE 2020 p. | 2021 p. | 2022 p. | (2021p./2020p.)- | (2022p./2021p.)-

100.% 100 %
KAUTBKICTE INTATHHX
[IPaIIBHHKIB, SKHM
omIagerg 50% i Ginpme 243 238 226 10,43 1,57
pODOYOTO FACY 38 MICHIb,
BCHOTO
V TOMY HHCL Y PO3MIpL: 10
6250.00 rpr 22 11 4 -50.00 63,64
BLT 6250,01 go 7500,00 rpH 24 3 13 -87.50 33333
BT 7500,01 go 900000 rpa 52 36 30 -30.77 -16.,67
B11 9000.01 go 11000.00 rpa 16 77 80 381 25 390
nonaz 11000,00 rp 1 1 2 0,00 100,00
KiTBKICTE INTATHAX
TIPAIIBHHEIE, 9Ki IOBHICTEO 80 65 69 -18.,75 6,15
E1AIIPAITFOBATH MICAIE

AHani3 1i€l Tabn. mokasye, MO KUIBKICTh NPALIBHUKIB, Kl OTPUMYIOTb
3apo6iTHY miaty 10 6 250,00 rpH., 3 KOXKHUM POKOM 3MeHIyeThes: y 2021 pori -
Ha 11, y 2022 pomi - Ha (dspace.uabs.edu.ua) 7. KinbKicTh MpalliBHHKIB, SKi
oTpuMytroTh 3apo0iTHy 1iaty Bijg 10 000,01 rpa. o 1 000,00 rpH., TaKOX IIOPOKY
3pocTa€. 3HaYHUI BIUIMB Ha MPOIYKTUBHICTH Mpalli MaloTh HE caMi YMOBH Mpaiii, a

TypOOTa Npo NpaliBHUKIB.

2.3. Cneumdiuni pucu cucremu ympaniiHHs nepcoHamom AT «MThb-

BAHK»

BignoBigHo 10 3aBgaHb poOOTH OYJIO MPOBEICHO aHalli3 MOKA3HUKIB, IO
XapaKkTepu3yTh COLIAIBHO-TPYJOBl MPOIECH: PIBEHb TPYAOBOi MOTHBAIII],
MO3UTHBHI Ta HETAaTUBHI CTUMYJH, IO (OPMYIOTh MOTHBAIlIO, Ta PIBEHb
3TypTOBAHOCTI TPYJOBOTO KOJICKTHRY.

YuHHUKaMH, SIKI BIUIMBAIOTh TPYAOBY MOTHBAIIIO, € MaTepiajibHl CTUMYJIH
(rpomi, mpeMii, MiABMINEHHS 3apruiaTé Tomo.). OgHaK 3a HU3BKOI 3ap0oOITHOT
IJIaTH CTUMYJIIOIOY1 BUILUIATU 3A1MCHIOIOTHCS HEYacTo. Y 3B'S3KY 3 IIUM JIOT1YHO
CTBEP/PKYBaTH, IO COI[aIbHO-TICUXOJIOTIYHEe CTUMYyJfoBaHHS  (znhau.edu.ua)

JIOJICBKUX PECypciB Mae€ TMOMEpe/IHIi XapakTep 1 He TMOoTpedye BETUKHX


http://dspace.uabs.edu.ua/jspui/bitstream/123456789/10557/2/bogomaz1.pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

MaTepialbHUX BUTpAT. MU NpUITyCKaEMO, IO aKTMBHA HEMaTepiajibHa MOTHBAIIS
3/1aTHA aKTUBI3yBaTH Oa)kaHHs CITIBPOOITHUKIB SKICHO BUKOHYBAaTH CBOIO POOOTY,
10, CBOEIO YEPror0, MOXE MiABUIIMTHA MPOAYKTUBHICTH Mpalll Ta BIUIMHYTH HA
pe3yJbTaTH JiSJILHOCTI areHTcTBa. [li7] MO3UMTUBHOIO MOTHBAIIEID PO3YyMIETHCS
BUKOPHUCTAHHA CTUMYJIB, IIO TMOKPAUIyIOTh TCUXOJOTIYHUM, MOpaIbHHHI Ta
MaTepiaJbHUM CTaH KOJIGKTHBY. (Znau.edu.ua) AHTHUMOTHBAIiiHA MOTHBAITiS
MOJIATa€ B CTUMYJIl CTpaxy BTPATUTU POOOTY UM 3apIliaTy, CTaTU HEOI[IHEHUM 1
HEBU3HAHUM TPO(HeciOHATIOM.

Marpuisi BIATIOBIAI THUTAaHHS, 0 XapaKTepU3yKOTh COIaJbHO-TPY/IOBI
BigHOCHHM (BuXigHi naHi), mpeacraBieHa y Jlomatkax (znau.edu.ua) b i Bl.
EdekTuBHICT CHCTEMHM  YNPABIIHHA BU3HAYAETHCA TAaKUMHU  COLAIBHO-
MICUXOJIOTIYHUMHU XapaKTEPUCTUKAMHU, SIK 3TYPTOBAHICTh TPYJOBOTO KOJEKTHUBY,
€IHICTb IIHHICHUX OpI€HTAlld, pIBEHb YNPABIIHCHKAX 1 MIKOCOOHUCTICHUX
KOH(JIIKTIB, MpOQECciiHO-NICUXOJOrIYHa CYMICHICTh  CIIBpOOITHUKIB.  Jlis
BUBYCHHsS €(QEKTHUBHOCTI Takoi KOMYHIKaiii OyJ0 MpPOBEAEHO COIIOJOTIYHE
JOCII/DKEHHS 3a Yy4YacTI0O TPhOX TPYN PECHOHACHTIB (BHUCOKOKBaTi(hiKOBaHI
poOiTHUKH, KBaNTipikoBaHi poOITHUKY ((haxiBili), HU3bKOKBaTi(hiKOBaH1 POOITHUKH,
OCHOBHA JISUIBHICTh Ta JISJIBHICTh Y cdepl 00CIyroByBaHHs). 3HAUEHHS PIBHIB
MOTHBALli KOKHOT TPYIH PECIIOHAEHTIB IIpeACTaBieHl B Ta0. 2.16.

Taomung 2.16

3HadeHHsI pIBHS MOTHUBAIII1 Mpalll 3a TpynaM peCIOHIEHTIB

TTokazHuE
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Bucokokpamdikopam 3,79 75.8 3.67 73,4 3,91 78.2
IPAIEHHEH

KeamidikopaHi TpamiBHHEHR 3,40 65,0 3.39 67.8 340 68,0

Hezproksambisosas 2,48 49.6 2,55 51,0 2.41 48.2
MPAINEHHEH

Cepense sHACHHA 32 BCMa 3.22 64 4 3.20 64,0 324 64.80

pECOOHIEHTAME



http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

Jani Tabmnuii. 2.16 moka3yroTh, 110 PiBeHh MOTHUBAIlIT 3MIHIOBABCS Y PI3HUX
doxkyc-rpynax. CepenHiii piBeHb TPY/IOBOI MOTHBALlli Cepell YCIX PECIOHJICHTIB
cTaHoBUB 3,22 Oanu (HaliBuINa omiHKa — 5 OaniB). HaiBummii piBeHb MoTHBAIlil
npaii OyB y kBali(ikoBaHUX poOITHUKIB — 75,8%. JlochipkeHHs moka3ajo, 1o
AaHTUMOTHUBAIlIiHI  BIUIMBM Ha  Tpamio Oyad BUIMUMH y  Kareropii
HU3bKOKBaMI(PIKOBAaHMX MPAIIBHUKIB, TOMAl SK MO3UTHBHI MOTHBAIliHI CTUMYJIHU
3HAYHO TMepeBakaju cepell BHUCOKOKBa(pIKOBAaHWX IIpalliBHUKIB. Bucoka
MOIIMPEHICTh AHTUMOTHUBAIIIMHUX CTUMYJIB CBIIYUTH MPO BaXKKi YMOBH TIpalil
npaiiBuukiB BAT "MTb-bank" Ta qocuth aBTOpuUTapHHil XapakTep KEpiBHUIITBA.
VY Tabn. 2.17 HaBeneHO PEUTHHIM OCHOBHUX KOMIIOHEHTIB 3arajbHOTPYyHNOBOIO
3HAYCHHS MOTHBAIi y PI3HHX OCBITHBO-KBamiikamiiiHuxX (znau.edu.ua) rpymax
MpaIliBHUKIB.

Cepenl OCHOBHMX YHMHHHUKIB, fKI BIUIMBalOTh MOTHBAIIIO, PECHOHACHTH
BUJIUIMUIA TaKI:

- Ilo-nepmie, kBanmipikoBaHiI MpaIiBHUKKH HAAAIOTh BEJIMKOTO 3HAYEHHS
LIHHOCTI BJAacHOI Mpall Ta BU3HAHHIO, IKE BOHU OTPUMYIOTh BiJ] KOJIET;

- Tlo-mpyre, kBamigikoBaHI MPAIiBHUKHU IIHYIOTh MOXKJIUBICTh Kap'€pHOTO
3pOCTaHHsI Ta J00pi BIJHOCMHM B KOJICKTHBI, NPOTE€ HANUMOIIUPEHIITUM
AHTUMOTHUBAIIIHHUM (PaKTOPOM € CTpax MepeBeACHHS Ha HUKIY TIOCaTIy;

- Ilo-tpere, nns MeHII KBami(piKOBAaHMX TMPAIIBHUKIB BaXIWBI 100pi
BIJIHOCUHM B KOJIGKTHUBI Ta BHU3HAHHS i1XHBOI Mpalll KoJIeTaMH, OJHAaK Cepe
AHTUMOTHBAIIIHHUX (PAKTOPIB PECIOHICHTH BUIUIMIIA CTpaxX 3BUIBHEHHS Ta
noB'si3aHy 3 (znau.edu.ua) um npobiieMy "Hize B3ATH Ha poOOTyY".

AHani3 MyHKTIB aHKETH, 10 CTOCYIOThCA KOMYHIKaIlli MK KEPIBHULITBOM Ta
CHiBpOOITHUKAMU, TOKa3ye, IO KEPIBHUIITBO HE 3allydyae CIIBPOOITHUKIB [0
IPOIIECY YIPaBIiHHS Ta HE MPUCITYXA€ThCA J0 iXHIX Mopaj Ta 1yMok. HeraTuBHuM
MOKa3HUKOM € HAMBUIIMI 1HAEKC KoonTailii. Lle roBoputh npo Te, 1o KepiBHULITBO
HaliMae CHIBpOOITHUMKIB Ha BaKaHTHI TOCAaad Ta TMPOCYBa€ JIAIIE THX

CIIBpOOITHHUKIB, SIKI HOTO MATPUMYIOTb.


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

Taomurg 2.17
[HIEeKCH OKpEeMHX MOTHBIB TPYIOBOI AisUTLHOCTI MparfiBHUKIB (znau.edu.ua) AT

«MTB-BAHKY, 6anmu

banpHa OIIHKA MOTHEIB
Nes/ 3MICT MOTHBIB, K1 MICTATHCA B BHCOKO- . : HH3bKO-
=3/ P —— xBanidikopami | ‘CUUPIKOBAHL | Lo bikoBasi
; MIPALIBHHKH .
TPl BHAKH TIPALI BHHKH
1 |[[TiHHICTE BIACHOI IPALl J1d OaHKY 471 3,51 1,05
2 IIiKaBicTH pOOOTH 436 3.70 1,02
3 HE.HZBI—HCT.I: SIIEMEHTIE HOBH3HH 473 3.20 107
(p13HOMAHITTH ) V pODOTL § i i
4 MO#IHBICTE IIBHITYEATH BIACHY 4 46 327 2.06
MAafCTepPHICTE ¥ poDOTI
(HaBuATHCH)
5 |MO#EIHEICTE Kap’ €pHOTO 4,05 362 208
3POCTAHHA
6 |BiosHadeHHY Kep_iBmﬂIIBDM 4.06 ) 58 215
pesyIRTATH IIpal i i !
7 |BHCOKHH piBeHb OIUIATH BAaMIol 3.01 2,63 2,00
Ipamt
8 |Bu3HAHHY IIpaIl KoderaMu 465 3.61 251
9 |KomdopTHI YMOEH Opar 422 3,16 2,00
10 [[apH1 BITHOCHHH V KOIEKTHEL 461 327 3.02
11 Henaeilmﬁam{m;mﬂ_ _ 2 80 3.50 430
[IpAleBIAITYBAHHA ¥ PEC10H] i i i
2 |Ctpax OYTH 3BUTBHEHHM 3,81 3.50 434
13 |HagBHICTh CHCTEMH MMOKAPAHE 3.01 3.23 2.50
14 |Cpax El'IEpE'-BE‘-,JEHI—HI HAa HIDEIV 4,58 431 152
mocagy (a00 3 MEHITIOK IUTATHEHD)
15 Ba_u_Ii_; MIPAITD He MOMIYaE 277 371 3.03
KepIBHHIITED ? ? :
16 |Hacti mpodecifiHi HEMOPO3YMIHHL 3.61 343 304
v poboTi
17 |baxaHHY 3MIHHTH MICIIE POOOTH 3.63 351 3.10
18 KoHQIKTH 3 KepIBHHIITBOM 3.23 3.54 3.05
19 Bi,t[c*,,-'rﬁi COIIATEHI TA Me THTH] 3,87 3.55 3,55
rapaHTii
20 |He MOIHEe Kap epHe 3pocTaHHA 212 3.17 2.01
21 |Cepensiil plEeHb MOTHEATODIR 3.79 3.40 248

«3BUIBHEHHS» - HAWUBUIIUM MOKA3HUK II0J0 "BUKOPUCTAHHS TOTPo3 abo
oOIIITHOK". Ockinbku HU3BKOKBaJTI(DiKOBaHI1 MpariBHUKU MCHIII
KOHKYPEHTOCIIPOMOXHI Ha pPUHKY Iparli, HiK (zZnau.edu.ua) BUCOKOOCBIYEHI, CTpax
BTPATUTH pOOOTY MPOSBIAETHCS Y IXHIX BIAMOBIIAX CUIIBHIIIE.

AHami3 MOTHBAIlIWHUX YMHHHKIB TIOKa3y€, 4YacTKa MPAIiBHUKIB, 3aI0BOJICHHX

MOTOYHHMM PIBHEM OILIATH Ipalli, TocuTh (zhau.edu.ua) auspka (2,55 Gama 3 5). 3a


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

PE3yjabTaTaMM OIIMTYBAHHS MOXXHA Ha3BaTHU OCHOBHI BUIHU MOTHBaHiT, SIK1 HaJaroTb

e(deKTUBHUHN BIUTMBOM T'€Th MPOAYKTHUBHICTH Ipalll MpaiiBHUKIB (puc. 2.1).
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AJIMIHICTpaTHBHA MOTHBAIIIA

® MopabHa, COoIlaTbHO-IICHXO0JI0TIYHA MOTHBAIIISA

Puc. 2.1. YnHHYKH MIIBUIIICHHS PiBHS MOTHBAIIi1 mparri (znau.edu.ua)
nepcoHany AT
«MTB-BAHK»

Ha puc. 2.1 mokazano, 10 I11e TPyHH PECIOHICHTIB JIy>K€ BHCOKO (MTOHA
40,0%) oIiHIOITH BIUIMB €KOHOMIYHOT MoTHBamii (znau.edu.ua) (MaTepiaabHOTO
CTUMYJIIOBaHHS) Ha €()eKTUBHICTD Mpaili. PECIOHAEHTH TaKOX BIIAIOTh TIEpPEBary
COITATbHO-TICUXOJIOTTYHUM MOTHBAIIHHUM dakTopam (rpyna
BUCOKOKBaTI()IKOBAHUX PECIOHJICHTIB OLIHWIA 1€ MOTHBAIITHUN BIUIUB
HaiiOlmen  BHCOKO). Ile cBigumTh mpo Te, 0 OCHOBHuUMHU (zZhau.edu.ua)
MOTUBYIOUMMHU (PaKTOpaMH TPOJYKTUBHOCTI TMpali IEePCOHAYy € MepPEeBaKHO
I1JIBUIIICHHS 3apO0ITHOI MJIATH Ta COIIAIbHO-TICUXOJIOTIYHI CUCTEMHU 3a0X0YCHHS.

OTpumaHi naHi TiepeBard BUKOPUCTaHHS PI3HUX METOIB YMPAaBIIHHS
MEePCOHAJIOM JIO3BOJIUIM BU3HAYUTHU CTUJIb YIpaBiiHHS GiaisMu 0aHKy. bBinbiricTs
ONMUTAHUX KEPIBHHUKIB JOTPUMYIOThCsA 3Mimranoro crwmo (elar.khnu.km.ua)
YOPABIIHHS, 10 MOEAHYE y CcOOl PUCH SIK JEMOKPATHYHOIO, 1 aBTOPUTAPHOIO

ctuniB. IlpoGrema monsirac B TOMy, IO OUIBIICTh KEPIBHUKIB HE BMIIOTh


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11689/1/%D0%A3%D0%9F%D0%95%D0%9F_%D0%9C%D1%83%D0%B4%D1%80%D0%B8%D0%BA.pdf

dbopMyBaTH HamdiiiHI KOMaHaM, TOB'sI3yBaTH iHTepecu yoaer y (elar.khnu.km.ua)
CIIBHpAIll Ta po3po0IsaTH ePEeKTUBHI CHCTEMHU MOTHUBAIIil TIEPCOHATY.

HacTtynHuii etan 10CHiKEHHS] — BUSIBICHHS CTaHy TPYAOBOI TUCIHUILIIHU Y
BAT "MTB-BAHK". Byno npoBeneHo O:mii-onuTyBaHHs (YCHE OMUTYBaHHS) PO
ICHYIOYl YUHHHUKH, 1110 BIUIMBAIOTh CTaH TPYJIOBOI TUCIUIUIIHU CIiBPOOITHUKIB. 3
ICHYIOUMX YHWHHHUKIB, SKi BIUIMBAIOTh CTaH TPYJIOBOI IUCHUIUIIHA Yy OaHKY,
O1MBIIICT, PECHOHJCHTIB BHOpaiyd Takl HETaTHMBHI YWHHUKHU, SK 3BUJILHCHHS,
JTUCHUIUTIHAPHI CTATHEHHS, BLAPSA/DKEHHA Ta JoraHu. MopaibHO-TICHXOJIOTIvHI
NO3UTHBHI CTUMYJH, L0 MIATPUMYIOTH TPYAOBY JUCHMIUIIHY, PECIIOHACHTU
OLIIHWJIM HEBHUCOKO, IO TMOSCHIOE HEIOCTaTHE BUKOPUCTAaHHS BKa3aHUX B

OMUTYBaHHI MOTUBALIIMHUX BILJIMBIB.
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Puc. 2.2. YuHHUKM BIUIMBY Ha piBeHb TpynoBoi auctumuian AT « MTh-BAHK»

VY pochigxyBaHOMY OaHKy 4YaCTKOBO BHUKOPHCTOBYIOTHCS 3a0XOYEHHS 3a
YCHIIIHY po0OTY y BUTJIAI NpeMiil Ta OOHYCIB, K1 pO3MIISIIAIOTHCS SIK MOB'sI3aH1 3
JOTPUMAHHSIM TPYAOBOI TUCHUILIIIHU. JJI1 aHami3y 3rypTOBaHOCTI poOOYOi rpymu
OyJ0 mpoBeaeHO TecT. Y IOCHIKEHHI BUKOPUCTOBYBaJlacs METoJIMKa TecTy Ere.
Ciuepa BHU3HAYEHHS COLIAIBHO-TICUXOJOTIYHOT CyMICHOCTI pobouoi rpymu. Tect
BKJIIOYA€E 25 THUTaHb, 10 XapaKTEPU3YIOTh COLIaIbHO-TICUXOJOTI4HI 3B'SI3KH Y

KOJIEKTHBI Ta BU3HAYAIOTh 3arajibHy opieHTaiiiiny 3ryproBadicts (OC). Bignosimi
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aHaNI3yl0ThCd y 0anax, ikl BUCTaBISAIOTHCS 32 KOXKHY BIJINOBIJIb HAa 3alUTaHHS.
Cymapnauit 6an 35-50 o3Hauae, 1O KOJIEKTUB MNPOQPECIHHO Ta MCUXOJOTIUHO
3rypToBaHmMid Ta Mae Bucokuii piBeHb OCB, 6an 17-34 o3Hadae, MO KOJEKTUB
HEJI0OCTaTHBO 3TYPTOBAaHMM Ta Mae cepenHiil piBeHb OCB, 0an 16 1 MeHIIe 03Havae
Hu3bkui piBenb OCB. koMaH1a Mae HU3bKH# piBeHb (znau.edu.ua) OCB.

15 xomanxa (30%) mamu cepenniii TectoBui Oan menmie 16, mo o3HaYae
Hu3pkuii piBeHb OCK, omxke, piBeHb OCK Hu3bKHH, OTKEe, KOMaHAa HE
sryproBaHa. Tinpku 8 pecnioraenTiB (16%) mamu cepemniit 6an Big 35 mo 50, mo
o3Havyae BHcokuil piBeHb CSE, mo xapakrepusye KomMaHay sK mpodeciiiHo Ta
MICUXOJIOTIYHO 3rypToBaHy. Pe3ynbTaT aHamizy 3TypTOBAaHOCTI KOJEKTHUBY
CBIIYaTh MPO MPOOJEeMHU 3 NCUXOJOTIYHOK CYMICHICTIO KOJIEKTUBY, BIJCYTHICTh
CTPYKTYpH KOMaHJIU, KOH(IIKTA Ta BIICYTHICTh O0'€IHYIOUOI CHPSIMOBAHOCTI Ha
nocsraenns et BAT "MTBb-BAHK".

CtpyKTypa KOMYHIKallll XapaKTEePU3Y€EThCS BITHOCUMHAMH M1k KEpIBHUKaAMU
Ta MJIETJIMMH, a TaKOXX MIXK CIIBpOOITHUKaMH, (OPMYETHCS MOBEIIHKOIO Ta
OCOOMCTICTIO KEpIBHHMKIB Ta BHU3HAYA€TbCA MNPOPECIHHUMU BIJHOCUHAMHU MIiXK
YJIeHaMH KOJICKTUBY. OTHUTYBaHHS CIHIBPOOITHHKIB IOKa3aj, IO TUIOBUM €
lepapxiyHe Ta BEPTUKAJIbHO-OPIEHTOBAHE CHIIKYyBaHHA. Lleil Tunm koMyHIKarii
XapakTepu3yeThcs nepeaadero iHpopMmailii Sk HakasiB, THCTPYKIIN 1 3aBJaHb Bij
KEpIBHUKIB /IO IHIIUX PIBHIB YIPaBJIIHHS 1 JIaji CHIBPOOITHUKAM HW)KYOTO PiBHSI,
TOOTO. KJIFOYOBOMY Ta JIONIOMI)KHOMY MEPCOHATY.

JlocmimkeHHsT ToKa3ajno, IO 3BOPOTHHM 3B'S30K BiJ KEPIBHUKIB [0
MJUIETTIUX € HEAOCTATHIM 1 3MIMCHIOETHCS B OCHOBHOMY B MHUCHBMOBIM (opmi y
BUIJISIAL 3BITIB, IHCTPYKIINA Ta 3asB. HedopmanbHe crijikyBaHHS oOMexeHe, AJis
HBOTO PIJIKO OPTaHI30BYIOTHCS CBSITA Ta 3yCTpivl. Y Takiil CUTYyaIlii CrliBpOOITHUKA
BTpayarOTh 1HTEpPEC 10 POOOTH Ta OCOOMCTOTO PO3BUTKY, CTalOTh MEHIII
1HII[IaTUBHUMH.

JUis  OWIHKM BIUIMBY CTaHy COLIaJIbHO-TPYAOBHX Ta  COIaJIbHO-
MICUXOJIOTIYHUX TPOIIECIB HA MPOAYKTUBHICTh MIAMPUEMCTBA OyJ0 BHUKOPUCTAHO

MeTO] 6araTOBUMIPHOTO KOPEJSALIHHOTO aHali3y Ta cpopMOBaHO MOENIb. Mojenb
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BHU3HauYa€e (PaKTOPHY 3aJIEKHICTh MPOTYKTUBHOCTI Mpalll BiJi BIVIUBY MaTepiaibHUX
ta Hemarepianpaux (elar.khnu.km.ua) MmoTuBamiiiHUX CTUMYITIB.

OCHOBHHMM TMOKa3HHUKOM MOJIEII, IO XapaKTepu3ye ePeKTUBHICTH KaapOBOT
JUSTIBHOCTI, € MpOoAyKTHBHICTH mpami (Y - 3ajexHa 3MiHHA). 3 ypaxyBaHHAM
BUIIIECKA3aHOTO OCHOBOIO MOJIENl TMOKIAJEeHO NPUIYIIEHHA Yy TOMYy, IIO ¥y
IPOAYKTHBHICTB IMpalli MpaIiBHUKIB BIUIMBAIOTh TaKl YNHHUKU

- Cepennst Bectu (X1). BinmoBigHo 10 pe3ysbTariB, IO MOKAa3yIOTh, 110
NpAaliBHUKK CHPUHAMAIOTh PiBEHb 3apOO0ITHOI IMaTH SIK OCHOBHUU (akTop, IIO
MIJBUINYE SKICTh iXHBOI TPYIOBOI MISUIBHOCTI, NependadyaeTrbcsi, IO PIiBEHb
3apo0ITHOI TIJIAaTH BIUIMBAE HA TMPOJYKTUBHICTH Tpalli Ta MPU3BOJIUTH [0
MOKPAIIEHHS TPYIOBUX MMOKA3HHKIB;

- IlozutuBHa MoTHBaliga (X2). Bubip gaHOr0o YMHHUKA TPYHTYETHCS Ha
pe3yJibTaTax COULIOJOTIYHUX JOCHIPKeHb. BiAMOBITHO 10 HUX, MNPAI[iBHUKU
oOMparoTh MO3UTHBHI MOTHBALIWHI CTUMYJIH Cepell TUX (PaKTOpiB, SKl, HA IXHIO
OYMKY, 34aTHI TOKpPAUIUTH IXHIO pPOOOTYy: MOJAsSKa, BU3HAHHA IXHIX 3acilyT
KEpIBHUIITBOM Ta KOJEramH, JApPYXHI BIAHOCHUHHU Yy KOJEKTHUBI, MOXJIHMBICTh
Kap'€pHOTO 3pOCTAHHS;

- KontpmoTtuBaniiini ctumyiu (X3). Bubip 1boro YnHHMKA IPyHTY€ETbCA Ha
pe3yJibTaTax COII0JIOTIYHUX JOCIHIIKECHb.

- Jlo HuUX HalexaTh MaTepialibHli Ta MOpajibHI CaHKIi, BiJICYyTHICTh
MO>KJIMBOCTI TpAlLEBIAIITYBaHHS B 1HIMX KoMmmaHisx. Lle gopmye He TuibKH
KOHTPMOTHBAIIII0, TaKy sSK cTpax BTpatutd poboty (elar.khnu.km.ua) i crpax
BUCIIOBUTH CBOIO JIyMKY, SIKIIIO BOHA HE 30Ira€ThCs 3 JTYMKOIO KEpIBHUIITBA, a U
O€31HILIATUBHICTh Ha POOOTI, BIICYTHICTh MOTHBAIIll A0 3pOCTAaHHS Ta HaBYAHHS.
I{e MOSICHIOETBCS TUM, IO MPAI[IBHUKHU - 1€ HE MEXaHI3MH, 3HapsIs abo 3acoom
mpami, a JIgd 3 eMOUIWHWMH, MOPaJbHUMH Ta  [CHUXOJOTIYHUMH
XapaKTepUCTUKaMH, SKi BINTUBAIOTH OJUH Ha OJHOTO Yy Tpolieci poOOTH Ta Ha
3aranbHuil pesynbTart; (elar.khnu.km.ua)

- COolllaJIbHI BUILIATH Y B1ICOTKAX B1J] BUTPAT Ha oraTy npaiii (X4);

- CTuMyIOBaHHS y BiJICOTKaxX BUTpAT Ha oriaTy mpaii (X95).
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Pe3ynapTatn oOnuTyBaHHS MOKa3ylOTh, L0 PECHOHJEHTH JOCHUTb BHCOKO
OLIHIOIOTh BIUIMB MaTepiajibHUX CTHMYIIB, ki He BXoAsaTh (elar.khnu.km.ua) no
6a30Boi ommatu mpari. CHoiBpOOITHUKH BBaXXaroTh, IO COIIAJIbHI TapaHTIl
(mOKpaIieHHs yMOB Ta OXOPOHM Ipalli, MEIUYHE 00CITyTrOByBaHHsI, XapuyBaHHs) Ta
3a0X04YeHHs (MOJapyHKHU, CBSITa, €KCKypCii, BUTpaTH Ha HaBYAHHA) MOKPAIIyIOTh
COLI1aJIbHO-TICUXOJIOTIYHUN KIIIMAT Y KOJIEKTHBI Ta CIOPUSIIOTh €PEeKTUBHINA pOOOTI.
ToMy BBa)kaeTbCs, IO II CTUMYJHU IMO3UTUBHO BIUIMBAIOTh HAa MPOAYKTHUBHICTH
mparii mepcoHay.

Jis  1noOynoBH MojJedl BUKOPHUCTOBYBAJIUCS 3HAYEHHS ITOKA3HHUKIB,
OTpUMaHi1 BHACIIJIOK COLIOJIOTIYHOTO OINUTYBaHHS Ta CTAaTUCTUYHOTO aHalli3y
3BITIB OOCTEXKEHUX KOMIIaHIi. Po3paxyHKM TMpPOBOJIUIUCA 3a JOIOMOTOIO
€KOHOMETpUYHOro mnporpamHoro mnaketry EViews. KinbkicTh crnocTepexeHb
ctaHoBUTh N = 50. BizyanpHl NPUNYIIEHHS NPO HAABHICTH 3aJIEKHOCTEH MK
3MIHHUMHU MIATBEPAWIA LUISXOM PO3PaXyHKY KOE(IUIEHTIB IMAPHOI KOPEJSLil
(tabm. 2.18). 1o kopensiiiHoi MaTpulll KoedilieHT napHoi kopessii [r [<0,7, mo
CBIIYUTH PO BiJCYTHICTh MYJIBTUKOJUIIHEAPHOCTI BUOpPaHMX YMHHHUKIB, TOOTO.
PO BIACYTHICTh JIHIAHOT 3aliexHOCTI (aKTOPiB, IO MiATBEPIKY€E BaXKIUBICTH
BUOpaHux mnapamerpiB mozeni. Koe(ilieHT MHOXUHHOI KOpemslii JOpPIBHIOE
0,7576, 1m0 CBIAYMTH TPO TICHUH 3B'SI30K MK MIACYMKOBUMHU Ta (PAKTOPHUMH
NOKa3HUKAMHU.

OUIHMBIIM 3aJI€KHICTh MPOAYKTUBHOCTI Mpall BiJ BU3HAY€HUX (HaKTOPIB,

MO’KHa OOy TyBaTH PIBHSAHHSA MHO>KUHHOT perpecii:

Y=1321,15 + 130,61 X1+ 218,06X2— 791,30X5+ 4,97 Xs+ 489,72Xs (2.1)

ExoHomeTpuuHa 1HTeprnpeTalisi 0araTOBUMIPHOI KOpEJALIMHOI Mozeni
MOKa3ye, W0 AaHTUMOTHUBAIIMHI CTUMYJIM  HETaTUBHO  BIUIMBAaIOTh  Ha
MPOTYKTUBHICTH Mpalli IepCOHAIY.

Tax, 31 3011bIIeHHAM X3 Ha | OAMHMIIO MOKAa3HUK Y 3HUXKYETHCS 3arajom

Ha 791,3 ogunuui. Takox 31 30UIbIIeHHAM X3 OAHIEIO OMUHUIIO Y 3HUKYETHCS
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3arajoM Ha 791,3 oaunuii. Mojenb mokasye, 110 IO3UTHBHI MOTHUBAIiHI
CTUMYJIM HAalOTh €(EKT, MpsSMO MPOMOPLINHUN MPOAYKTUBHOCTI mpami. Tak,
301IbIIeHHsT X2 OJHY OAMHHUIIO 30UIbIIY€ MPOAYKTHUBHICTH Mpalll 3arajioM Ha
218,06 omunHmI. 3pocTaHHSA 3apOOITHOI IJIATH TaKOXX TMO3WUTHMBHO BIUIMBAE Ha
NPOAYKTHBHICTh TMpaii: 30uTbineHHss X1 mMmiJBUIye NPOAYKTUBHICTH Mpaii Ha
130,61 omuuui. 301NbIIEHHS COIUAJBHUX BHINIAT TAKOK MO3UTHBHO BIUIMBAE
NPOAYKTUBHICTh  Mpaii: 30uiblieHHSs X4  Opu3BOAUTH O  3POCTaHHSA
NPOAYKTUBHICTH mpaili Ha 4,97 ogunwuii, a 30uIbieHHs X5 - Ha 489,72 oauHuii.
BoaHodac HasBHICTH 3BOPOTHOI 3aJ€KHOCTI MK HEraTMBHOI MOTHUBAIIIE€IO Ta
MPOYKTHUBHICTIO Tpalll MO3UTUBHO MO3HAYAETHCA Ha €()EKTUBHOCTI BUKOPUCTAHHS
JIOJIE y TpoIecl TPYAOBOi ISUIBHOCTI, 10 HE JHUIIE MOKpallye COLiaIbHO-
MICUXOJIOTIYHI TapaMeTpPy CHCTEMH YIPaBIiHHA, a ¥ BIUIMBAa€ HAa EKOHOMIYHI
nokasuukn misibHOCTI BAT "MTB-BAHK". T'imoTre3w 11100 BaKJIMBOCTIL
COLIIAJIBHO-TICUXOJIOTITYHUX METO/1B YIPABIIHHS MIATBEPIAITUCS.

Cepennili piBeHb TPYJAOBOi MOTHBAIIIl 3HAXOJIUTHCS HA HU3bKOMY DiBHI, 110
CBIIYUTH MPO TE, 110 OUIBIIICTH CIIBPOOITHUKIB HEAKTUBHI Ha poOOTI, HE MParHyTh
3pOCTaHHS 1 HE HAMArarThCs TOKPAIIUTH CBOI TPY/I0BI MMOKa3HUKHU.

HocmipkenHss  comiayibHO-Ticuxoyoriunux — napamerpiB ~ MTB-BAHKy
MOKa3ajio, IMO-TepIie, [0 3TYPTOBAHICTh OUIBIIOCTI TPYAOBOIO KOJEKTUBY
3HAXOJUTHCS HA CEPEAHBOMY Ta HHM3BKOMY pIBHI, IO 3HWXKYE €(HEKTUBHICTH
KOJIEKTUBHOI pOOOTH; MO-Apyre, IO 3aJly4eHHS CIIBPOOITHUKIB OaHKy 0
YOpaBIIHHS HU3bKA; TO-TPETE, 3HAYHO PO3BMHEHA BEPTUKAIbHA 1€papXidyHa
oprasizaiiifHa CTpyKTypa YIpaBIiHCHKOi KoMaHau. JloCHiKeHHsT TTOKa3alio, 1o
POIYKTUBHICTH Mpalli NepcoHaly OaHKy rnepedyBae B piBHI.

Tabmuns 2.18

Matpuiis napaux koedimieHTiB Kopesnsiii mojeni Nel



- v Xy Xo X3 X4 Xs
Vv 1.00 0,52 0,50 -0,22 0.26 0.56
e o
X7 ﬁ"‘: 1.00 0.22 0,04 0,07 0.13
y=1,1208x02¢
R2=0,374
y =2.9037x"%"!
R2=0,081
X5 ”'.O s e® 1.00 -0,19 0.10 0.63
y=1,4762x%117 “
R2=0,4475
v =0,0132%% -
0.1636x + 3.4438
y =2,3042x - o
k‘" 13,658 +26.55 R?=0,0371
® R2=0,0037
X * 1,00 0.13 -0.15
o °
y=3,4158x%017
R2=0,0503
y=-0_.[|534)&2 + y=-1,8343x" +
° 1,9175% - 6,833 10,587x +
M’-% R2=0,0738 6,8611
r1 R2=0,1103
X4 ° = 1.00 0.24
y = 22,139 0% 0,0027x? -
R2=10,150 0,1207x +
1,3926
R2=0,0038
— v =0,9523%2 - ¥ =0,1376x" -
y =-2E-07x" + y=-1,6114x% + 4.0444x% + 0.6645x +
0,0009% +0,0723 3.0748% + 5 8507 6.5020 p 21.857
R2=0.3689 R2=0,054 R2=0.486 2=0,0321
R ® y=- 1.00
0,0445%% +
0,0465x% +
3,0664
R2=0,0287

3 iHmoro OOKy, Ha MPOAYKTUBHICTh Mpalll JIFOJACHKUX PECYPCiB BIUIMBAIOThH
SIK €KOHOMIYHI, a ¥ COIliaIbHO-TICUXO0JIOTT1YH1 YHHHUKU. OCKIJILKY IPAIliBHUKH — I1€
Hacamrmepe JIFAU, TO BaXJIMBUMH YMOBaMHU SIKICHOI mpartll € JoOpuid coliaibHO-
NICUXOJIOTIYHUN KJIIMAT Yy KOJIEKTHBI, JOOPO3UYJIMBI CTOCYHKH 3 KOJEramu Ta
ocobOucTa 3aM0BOJICHICTh Tmpaneto. Ili muTaHHS CBIAYATH TPO HATralbHY
HEOOXIJTHICTh TIEPETBOPEHHSI CUCTEM YIPABIIHHA JIOACBKUMH pecypcaMu y Oik
rymadizamii mparti. Apke came pedIeKCHBHUN METON YIPaBIIHHS JIOACHKAMHU
pecypcamu  (elibrary.kubg.edu.ua)  mo3Bossie MIIHY

CTBOPUTHU CUCTEMY


https://elibrary.kubg.edu.ua/33738/1/Akilina_L_Illich_EP_pidruch_FITU.pdf

B3a€MOBITHOCHH MDK TIEPCOHAJIOM Ta KEPiBHUIITBOM 3aJJisl  JTOCSTHEHHS
CTpaTeriyHuX IUIeH PO3BUTKY Ta (OpMYBaHHS JIFOJAMHOOPIEHTOBAHOI MOJIENI

COIIATBHO-TPYJOBUX BITHOCHH B YMOBaX €KOHOMIYHO1 HECTAO1IBHOCTI.

BucHoBKY 10 po3aimny 2

Y po3nuti 2 OIIHIOETBCS CyYacHUM CTaH KaJpoOBOTO IOTEHINANy,
JOCTIKYIOTBCSL TIepeyMOBUA (HOpMyBaHHSI PEe(IIEKCUBHOI CHCTEMHU YIPaBIIHHS
JTIOJCBKMMHU  pecypcamu, BusBistoThest  (elibrary.kubg.edu.ua) motuBariiini
CTUMYJIM MIABUIICHHS MPOJYKTUBHICThH Mpalll, BU3HAYAETHCS KOHKPETHHUM 3MICT
dbopMyBaHHS COLIAIBHO-TPYAOBUX BIJHOCHH JJIS MIJNPUEMCTBA Ta MOTO BIUIMBOM
reTh pe3yJbTaTu AisUIbHOCTI 0aHKy. OCHOBHI pOo3pOOKH, IO JI03BOJISIOTH OIIHUTH
HAYKOBI pe3y/bTaTH, y3arajJbHeHO y TaKUX MOJOKEHHIX

AHaJli3 mapaMeTpiB COLIAIBHO-TPYJAOBUX BIJHOCHH IOKa3aB, 110 CEpeaHin
BILJIMB CTUMYJIIB HA MOTHUBAIIIIO Mpalll € HU3bKuM (3,22 6anu 3 5). Lle cBiquuTh npo
T€, 10 OUIBIIICTh ONMUTAHUX CIIBPOOITHUKIB HEAKTUBHO CTAaBIATHCA 10 poOOTH 1
HEe OaXaroTh TMOKpAIlyBaTH Ta IMIJABUINYBAaTH €(PEKTUBHICTH CBOEI MisUIBHOCTI.
BuBYeHHS TMO3UTHBHUX 1 HEraTMBHUX (PAKTOPiB MOTHUBAIll MOKa3ye, IO
OCHOBHMMH JIEMOTUBYIOUMMHU (DakKTOpaMu € CTpax BTpPaTUTH pooOoTy 1
HEMOXKJIUBICTh 3HAWTH poOOOTY B IHIIOMY OaHKy, a K TMO3UTHBHI (pakTopu
PECIIOHJIEHTH BIJ3HAYal0Th MaTepialbHy BUHArOpPOay 3 OOKY UJIEHIB KOJIEKTUBY Ta
KEpIBHUIITBA, €PEKTUBHICTh POOOTH Ta PEMYTaIlii0 KOJICKTUBY Ta KEPIBHUIITBA.

EdexTuBHICT BUKOPUCTAHHS TPYJOBUX PECYPCIB XapaKTEPU3YETHCS SIK
€KOHOMIYHHMMH, a 1 COIIaIbHO-TICUXO0JIOTIYHUMHU MOKa3HUKaMH. Po3paxyHOK IIbOTO
nokazHuka mnokasye, mo y BAT "MTB-BAHK" € mpoGnemu 3 icHyrouoro
CUCTEMOI  YINpaBJIiHHSA  TEepCcOHAjIoOM.  30Kpema, 0OaraTo  KEpiBHHUKIB
BUKOPUCTOBYIOTh  @JMIHICTPAaTHUBHI METOAW YIpPaBIiHHA Ta CXWIbHI [0
KOHCEpPBAaTHU3MYy, CHIBPOOITHUKH cJIab0 3ajaydeHi O YIPaBIiHHSA CTBOPEHOIO
BEpTUKAUTIO OaHKy, lepapxiuyHa opranizamiiiHa ctpykrypa BAT "MTb-BAHK"

Ma€ HEraTHBHI MOKA3HUKH COLIAIbHO-TPY/IOBUX BITHOCHH, a CaMe BHCOKI TPYAOBI


https://elibrary.kubg.edu.ua/33738/1/Akilina_L_Illich_EP_pidruch_FITU.pdf

CYNEepPEeUKH, TUIMHHICTh KaJpiB, IO XapaKTEPHU3YEThCS HHU3bKOIO MOTHBAIIIEIO
cniBpoOITHUKIB (3,22 mpolEeHTHUX MyHKTH). OCHOBHUMH MOTHUBATOpPaMHU
IPOAYKTHBHOCTI Tpalli CHiBpOOITHUKIB € HaAOaBKU A0 3apoOiTHOI IUlaTH Ta

CHUCTCMH COHiaHBHO-HCI/IXOHOFi‘{HOI‘O CTUMYJIFOBAHHA.



PO3/I1 3
BITPOBA/DKEHHS EJIEMEHTIB PE®JIEKCUBHOTO VIIPABJIIHHS B
VIIPABJIEHHS ITEPCOHAJIOM BAHKY

3.1.  OcobnuBOCTI OpraHizalliiHOTO pO3BUTKY ©OaHKy B  yMOBax

pedIEKCUBHOTO YIIPaBJIIHHS TEPCOHATIOM

CydacHuil TpyZAOBHUI KOJEKTHUB - 1€ HE JIUIIE CyKyMHICTh MPAI[iBHUKIB, K1
BUKOHYIOTh MEBHY (QYyHKIIIO, a ¥ CKiIagHa, CKOOPJMHOBAHA COLIAJIbHO-
oprasizaiiiiina cucrema. OprasizaniiHuil po3BUTOK - 11€ "IOBrOCTPOKOBA poOoOTa,
COpsIMOBaHa Ha MOJINIIEHHS 3JaTHOCTI OpraHi3alli OHOBJIIOBATUCS, BUPILNIYBaTH
HOBI MPOOJIEMU Ta IIBUAKO pearyBaTd Ha 30BHINIHI Ta BHYTpimHI 3MiHU" [14, c.
11]. Opranizaniinuii  po3BUTOK Iepegdadyae 3MiIHM B CTPYKTYPHOMY,

TEXHOJIOTITYHOMY Ta JIFOJCbKOMY acnekTax (puc. 3.1).

CTBOPEHHS HOBHX OPraHi3alifiHIX CTPYKTYp: BITYUeHHA Ta

-~ BOYTOBYBaHHA HOBHX elleMeHTIB B OPTraHI3allliiHy CTPYKTYPY:
CTpPyKTypHAa ¢ yNOBYBZ Prafi3aliiHy CTPYKTYPY
06 THAHHSA ICHYKOUHX eTeMeHTIB OpraHi3alliiiHol CTPYKTYPH.

[HTerpalia

V3T0/IZKeHHA MTOCIIOBHOCTI MPOIECiB BIIMOBIIHO JI0

Mporeca IepCIIeKTHR PO3BHTKY (HaBYAHHS IIepCOHATY, PO3TAHOBKA
« . e v .

imrTerparis [\a,‘_'[p.lB). Y3TOLKEHHA PO30LKHOCTEH MIK e.‘.thxifeHIa:\Ir{ .CI{LII'.AI?}[H
(KepIBHHIITBOM Ta IIepCOHATOM) iH(popMAaIIiiiHi KOMYHIKALIIL.

B acama CITIBIIPAIlA ePCOHATY: B3aEMHA AISUTbHICTh YIIPABTIHCHKOTO

deMbc — - . .
L Ta BHPOOHHYOTO [IePCOHANY; poboTa 3 «BHYTPIIIHIM

npodeciiina a BHp DEOHATY: P 13 (BHYTPIIH :

: : KJII€HTOM»; IpoieciiiHa caMOoOopraHi3alii; BiIIOBIJaIEHICTE

IHTerpamnis
Ta KOHTPOIb.

Puc. 3.1. KomyHikaiiifHa iHTerpaliisi opraHizamiiiHoro po3BUTKy 0aHKIBCHKO1
YCTaHOBU

3MiHH, 10 XapaKTEPHU3yIOTh OpraHi3alliifHUI PO3BUTOK Yy MPEACTABICHHUX
acCIeKTax, BKJIIIOYAIOTh 3MIHHM Y CTPYKTYp1 (hIHAHCOBOTO 1IHCTUTYTY (OpraHi3aliifHo-

IPaBOBa CTPYKTypa, CTPYKTypa BIACHOCTI, JyKepena (iHAHCYBaHHA), 3MIHU Yy



TEXHOJIOT1i, 110 BUKOPUCTOBYETHCS (TEXHIYHI MPOIIECH, IHCTPYMEHTH, 00JIaTHAHHSI,
MaTepiain), 3MiHU y B3a€MHI# npodeciiiniii interpartii, (elar.khnu.km.ua) sminu y
mporecax Ta CTPYKTypax yhpaBiiHHS (BHYTpIIIHS Oprasizailis, Mpolecu
NPUUHATTS pillleHb, 1HGOpMAIld Ta KOMYHIKallii) (CTWUIl KepIBHUIITBA, CTUIII
yIpaBIiHHS), 3MiHH B OpraHi3amiiHid KynbTypi (WWWw.economy.nayka.com.ua)
(1HAHCOBHX 1HCTUTYTIB, 3MIHM B OpTaHi3alliifHii CTPYKTYpi, 3MIHH Yy CTPYKTYpi
(Gh1HAHCOBUX IHCTUTYTIB (OpraHizailiiHO-TIpaBOBa CTPYKTypa, CTPYKTypa BIACHOCTI
, Jbkepena (piHaHCyBaHHS).

OpranizaiidiHuii  po3BUTOK OaHKIBCBKMX YCTaHOB 3  ypaXyBaHHSM
€BPOIEUCHKOT IHTErpallii Mae 3a0e3MeyyBaTUCh T'YMaHICTUYHOIO CIPSIMOBAHICTIO
oprasizaiii cucteMu ynpasiiHHA nepconanom [65, (elar.khnu.km.ua) c. 106]. Vci
1HILIATUBH, 1110 (DIHAHCYIOTHCS (DIHAHCOBUMH 1HCTUTYTaMH B 11 ramy3i, HOBUHHI
po3riianatucsa sk 0e3nocepeHbO MOB'si3aHl 3 MPUOYTKOM 1 3aCHOBaHI Ha HOBIM
OpraHizaliifHiil CTPYKTypl, €KOHOMIYHI, COLlaJbHI Ta IICUXOJOrIYHI 3 OOKYy
MpaIliBHUKIB Ta poOOTOAABIIIB, OCKUIBKYM HU3BKHM PiBEHb BHYTPIIIHBOI COIIAIBHOT
BignoBiganeHOCTI (€lar.khnu.km.ua) cyrreBo 3HMKYE MOXKIHMBICTH 3aydYCHHS Ta
yTpUMaHHS KOMIIETEHTHUX MPAIIBHUKIB y (PIHAHCOBUX THCTUTYTax BuHMKae cBoro
ponly KOH(MJIKT Ta 3ITKHEHHs 1HTepeciB. Ha nyMKy, y3roJKe€HHs LHX IHTEpECIB
YTBOPIOE CHUCTEMY pPEQIEKCHBHOTO YIpPaBIiHHSI TMEpcoHaioM. Taka cucrema
e(eKTHUBHO OpraHizye AISUTBHICTh BCIX YYAaCHHUKIB YTNPABIIHCHKOTO TpOLECy Ta
neperBoproe HR-komaHy Ha KOJIEKTHUB, 1110 Ji€ HA OCHOBI CaMOOpTraHi3allii.

PeduiekcuBHe ynpaBiiHHA BUKOPUCTOBYE MPHUHIUI MOOYI0BU €(EKTUBHUX
npodeciiiHux Tpyn (KOMaHJ, 3aCHOBAaHMX Ha KOHIEMINi KOrHITUBHOCTI). Ilig
KOTHITUBHICTIO PO3YMIETHCS 3JJaTHICTh CUCTEMU YIIPABIIHHS KEPYyBaTH PO3BUTKOM
mpoleciB  camooprasizamii  mepcoHany  (mpodeciiHUM  CaMOpPO3BHTOK,
CaMOBJIOCKOHAJICHHS TIEPCOHATY) 3 METOI0 €()EeKTUBHOTO BUKOPUCTAHHS JTIOJICHKUX
pecypciB opranizamii. Crig 3a3Ha4UTH, 10 CaMOOPraHi3aiis € MOTYXHUM
MOTEHI[IAJIOM OpPTaHI3aIlIiHOTO PO3BUTKY, alie 3aBXKIU TapaHTy€e CHPHUSTIUBI
pe3ynbTatu [37, 3. 106].

JInsg BU3HAYEHHSA CTaHy MPOIeCYy caMoopraHizamii Ta s HOJAibIIOro


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
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http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

MOHITOPUHTY OyJI0O CTBOPEHO KapTy piBHA camoopraHizaili komanau (Jomatok G).
Kapra wictuth Tpu 1O0ds, JiB€ 3 SKUAX BH3HA4Ya€ pPIBEHb KOJEKTUBHOI
camooprasdizaiii B poOOTi, CepelHE — PiBEHb IHIWBIAyaIbHOI caMoopraHizarii, a
npaBe — pIBEHb YIPABIIHCHKOIO BIUIMBY Ha pobOoTy Komauau. KokHe mone
MICTUTh aJIbTEPHATUBHI MO3UIIi1, 110 BiIOMBAIOTh O3HAKH MPOLIECY CAMOOpTaHi3alli
y KoJekTuBl. YuMm Oifblly KIIBKICTH MO3WIIA BUOPAaHO y MO, TUM OLIbIIe
1HIMBIIyaJIbHOI YK KOJIGKTUBHOI camMoopraHizailii 4d yIpaBJIIHCHKOTO BILJIUBY
BOHa MOxe cpopmyBatu. CriBpobiTHHKH J{HINTpOBChKOi perioHanbHoi (i MTh
banky BUKOpHCTanM 3alpONOHOBAHY KapTKy HJisi BU3HAYEHHS PIBHS PO3BUTKY
MIpoIIeCy camoopranizailli y 0aHKIBCbKIH YCTaHOBI.

39,3% pecnoHAeHTIB 00paliv BIAMOBIAL "LIEHTpAJIbHE MOJje", M0 BU3HAYAE
piBeHb 1HAMBIAYaIbHOI camoopraHizarii, 1 jume 18,5% pecrnoHaeHTiB oOpaiu
no3uuilo "miBe moje", MO BHU3HAYA€ PIBEHb KOJEKTUBHOI CamMOOpraHizamli Ha
poboUOMY MiCIIi.

OTpumaHi JdaHi TMOKa3ylOTh, 110 KOJIEKTUBHOI camMoOOprasizaiii B
JOCIIIJIKYBAaHOI CYKYNHOCTI BIJIOYBA€ThCS JIMILIE HA PIBHI HEBEJIMKUX TPyl
CHIBpOOITHHKIB 3a CTaTTIO 1 BIKOM. Y 1bOMY pIBEHb 1HAMBIAYaJIbHOT
caMoOprasi3anii HEBUCOKH, a PIBEHb YNPaBIIHCHKOTO BIUIMBY JOCUTH BHUCOKHUHU.
ToMmy 3anmponoHOBaHa TOPU3OHTANIbHA KOH(Irypaiisi OopraHizaliiHOi CTPYKTYpH
3a0e3nedye KOJICKTUBI3AIlil0 KoJieKTuBy. KoMaHa Mae 37aropkeHuil MexaHizm
PO3BUTKY IPOIIECY camMoOpraHizailii, CHHXpOHi3allii Aiil Ta 30aiaHcoOBaHOi poOOTH
Ha OCHOBI MpodeCIHHUX 1HTEPECiB y paMKax 4YITKOI OpI€HTaIii BCIX JIAHOK Ta
eJeMeHTIB (CIiBpOOITHHUKIB) Ha JOCSITHEHHs KIHIIEBOI MeTH. Perymsphi miBpiuHi
OLIIHKM CTaHy CaMOOpraHizaiii J03BOJIAIOTh BU3HAYMTHU PE3YJbTAaTH IMOETAITHOTO
OpraHi3amiifHOro PO3BUTKY Ta MOJIEpHI3allli CUCTEMHU YIPaBJIIHHS MEPCOHAIOM 13
BUKOPUCTAaHHAM pe(IECKCUBHUX METO/IB YIIPABIIHHS.

CniBpoOITHUKM XOYYTh 3MiH, aje 0araTo XTO 3 HUX BBa)kae€, MO Il 3MiHU
MAalOTh 3/11HCHIOBATHCS KEPIBHUITBOM. ToMy, 3 MOTJSAY, Kpalle BUKOPUCTOBYBATH
KepOoBaHy caMmooprasizaiiro, To0To. "3MIHM CTaHy CHCTEMHU I CBIJOMUM

KOHTPOJIEM KEepIBHHUKA sIK Jiepa B pedaexkcuBHoMy ynpasiini" [39, c. 24]. [39, c.



24]. KepoBana camMoopraizaiisi CIpUMMaETbCA SK I1HTEHINs mpodeciiiHoro
MOBEJIIHKYA CHIBpOOITHUKA, sKa (QOpMyeTbesl TMiJi peQIeKCUBHUM BIIMBOM
(elar.khnu.km.ua) kepiBauka. KepiBHUK yCTaHOBH, BiTIOBiJAIBHUN PO3BHTOK
BIJIHOCUMH MIDXK CIHIBpOOITHMKAaMH, MOXE pEali30ByBaTH BHIEPEIKAIbHY
pedIIEKCUBHICTD, TAIBMYIOUYH MPOIIEC CAMOOPTaHi3allii y BUTISAI YIPABIIHCHKOTO
BIUIMBY YW CTUMYJIOIOUM HOTO y BUITSAAL PEPIEKCUBHOTO MCHUXOJIOTIYHOTO

BIUTUBY. PedekCUBHICTh, 30KpeMa, MPOSBISETLCSA Y 1IbOMY, 1110 BCS CUCTEMA, 1110

n "

BTUTIOE " BECh KOJIGKTHUB " 1 MmO mepedyBae MOpyd i3 MparliBHUKaMH, MOXKE
B1IOMBATHCSA Yy TOMY IOBEJIIHII, 1 XapaKTep IbOro BIAOUTTS Hajae BUPIIIATbLHUAN
BIUTMB Ha (YHKIIOHYBaHHS cUCTeMH yrpapiiHHA. [IpaiiBHUKH OepyTh aKTHUBHY

y4acTh y IIMX 3MIHAX 1 HAMararoTbCs 3ay4UTH JI0 iX peasi3allii 0araTb0X KOJIET,

" "

TOAl SIK KEPIBHUKM MAalOTh HE3HAYHUM BIUIMB. Y 3B'A3Ky 3 IUM " CEKpeT
Cy4acHOTO MEHE/Kepa TMoJjisirae y MHWOro 37aTHOCTI CTBOPIOBAaTH JOJATKOBY
MOTHBAIIIO0 CIIBPOOITHHUKIB JIO SIKICHOTO BUKOHAHHS pOOOTH Ta CHOHYKATH iX 0
YCBIJIOMJICHHS BJIACHO1 3HAYYIIOCTI1 B opradizarito [24, 3. 63].

Crnin po3pi3HATH pedIeKCUBHE YIpPaBIiHHS Ta MaHIMYJISTUBHY MOBEIIHKY.
OcTanHe BIIPI3HAETHCA Bl pe(IeKCUBHOTO MEHEHDKMEHTY THUM, 1[0 BUKOPHUCTOBYE
pi3HI 3aCO00M Ta METOAM BBEACHHS MPAI[IBHUKIB B OMaHy HUIIXOM MCHUXOJIOTTYHOTO
npumycy (3aJsiKyBaHHS, IIaHTaX, (PIHAHCOBI MaHIMyJALli, MPOBOKaIii) 3 OOKy
KepiBHHUIITBA [55, c. 75]. Skmio pedaekcuBHEe yIpaBIiHHS CIPSIMOBAHE PO3yMIHHS
poJiel TpaliBHUKIB 1 KEPIBHUIITBA SIK €IUHOI CHUCTEMH, SKE€ JIsUIbHICTb
CIPSIMOBAHO JTOCSTHEHHS IT1JI€H KOMIIaH1i, TO THCTPYMEHTOM JOCSATHEHHS ITi€1 METH
€ 3BOPOTHHUM 3B'SI30K MK MPUUHATTSM YIPABIIHCHKI PIICHHS 1 SKICTIO KaJpOBOT
poOOTH a JiAepCcTBO CTae MEpPCOHIPIKOBaHOI (POPMOIO BIIUBY CIIBPOOITHHUKIB.
Takum ymHOM, pedUIEKCMBHE YMPAaBIIHHSI — II€ HEKOH(pOHTAIiiHA B3a€MOJIis
KOJIEKTUBHMX Ta I1HAMBIAYyAJbHUX CYO'€KTIB y MpoLecl TPyAOBOi AiSUIBHOCTI Y
colliajbHIi cucTeMi 6aHky [42, c. 63].

[Tpu pediexkcuBHOMY ympaBIliHHI OpTraHi3alliiiHa CTPYKTypa YIpaBiIiHHSI a00
30epiraeTbcsi 200 YacTKOBO 3MiHIOEThCA. Lle 3 Tum, mo y pedaeKCuBHOMY

yOpaBIiHHI METOJ MOBMHEH MAaTH T'yMaHICTUYHY CHPSAMOBAHICTh 1 MIATPUMYBATH
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1HIMBIAYaJIbHICTD JIFOJUHU Y Tipalil. Y pedIeKCUBHUX METOJaxX YIpaBJIiHHS ICHY€
TICHUM B3a€MO3B'SI30K MDK KEPOBAaHOIO Ta KEPYHYOI CHCTEeMaMH, MNpUYOMY
KepoBaHa cHcTeMa (IEpCOHAN) BIUIMBAE HAa PIMIEHHS LEHTPY YIpPaBIiHHA,
CTBOPIOIOYM CHUCTEMY CTUMYJIIB Ta OOMEXEHb JJis 3BOPOTHOTO 3B'SI3Ky Ta
ynpaBimiHChkux —gid. [lpu  pedrexcuBHOMY  ymOpaBiiHHI ~MEHEIKEpPH HE
IPUMYIIYIOTh IIEPCOHAN 10 AOCATHEHHS IILJIeH, a CTBOPIOIOTH BIAMOBIHI YMOBHU Ta
BIUIMBAIOTh HA MOTO I[IHHOCTI B MpOIeci poOOTH, 00 BiH YCBIJIOMHUB MPOOIEMHUN
MPOCTIP CHCTEMH SK BJIACHHWM mpoOiemMHui mpoctip [16, c. 32]. Takuii BB
CIIOHYKa€ TIEpCOHAJ JO AaKTUBIi3allli CBOEI TMOBEIIHKH 1 € PYIIHHOI CHIIO0
MJBUIIEHHS MPOAYKTUBHICTh Tpaili. PednexkcuBHe ynpaBimiHHS — 1€ 1HCTPYMEHT
PO3KPHTTS MOTEHIIIATy caMoopraHizarii [74, c. 173].

SIKo BepTHKAIBHUX CTPYKTYypax IiIOTh 3alekHl (1€papXiuHi) BiJIHOCHHH,
TO TOPU3OHTAJIBHUX - CIIELIAII30BaH] BIIHOCUHU, OPIEHTOBAH1 KIHUEBI pe3yJIbTaTh
JISTBHOCTI BCIX €JIEMEHTIB CHCTeMH. BepTukanbHa CTpyKTypa - 1€ THI
OpraHisailii, 110 XapaKTepU3y€EThCA 111010 HU3bKUM PIBHEM KOHTPOJIIO Ta BIJTHOCHO
BEJIMKOIO KUIBKICTIO 1€papXiil, a TOPU30HTAIbHA CTPYKTypa - L€ TUIl OpraHizanii,
0 XapaKTEePU3YEThCS BIJIHOCHO BUCOKMM pIBHEM KOHTPOJI Ta BIJHOCHO
HEBEJIMKOIO KIJTBKICTIO i€papxiit [44, c. 211].

p align="justify"> Ilpu ¢popmyBaHHI iHIIATUBHUX TPyN CIiJ BKIOYATH B
HUX HaWOLIbII aKTUBHUX CIIBPOOITHHUKIB, SIKI MAaIOTh CIIJIbHE OadyeHHs MpoOJemM
PO3BUTKY KOMIIaHIi 1 NUIAXIB iX BUPILMIEHHS, a TAKO)X MalOTh BUCOKY NMPOQeciiny 1
IICUXOJIOTIYHY CYMICHICTh. [HaKIe KaxyuH, 1HILIaTUBHA Ipyna Mae OyTH Tpymmy
MEHEKEPIB-OJHOAYMIIIB, CHOPMOBaHY 3a  TOPUHIMIAMU  MPOQECiiHOTO
cuniBpoOiTHunTBa. Ilicns  QopMyBaHHS  1HIIIATUBHOI TPYyNU  CTBOPIOETHCS
BUpOOHMUMN TIpodeciitHuil KONeKTuB abo poOodva rpyrma, MO0 BU3HAYAE CHUCTEMY
npodeciiHMX TMO€JHAaHh Ha OCHOBI 3aBAaHb, BIJANOBIJAILHOCTI Ta POJIECH,
JieieryBaHHs MOBHOBAYKEHb T4 MOXKJIMBOCTI CYMICHOCTI MpalliBHUKIB [4].

VY ropu3oHTAILHUX CTPYKTypax YIPaBIiHHS BAXIUBO MiAIOpaTH mepcoHal
(4neH1B KOMaHAM), SKUK JOTOBHIOE OJIMH OJHOTO 33 KOMIIETEHI[IEI0, HABUYKaMHU,

3HAHHSIMU Ta OCOOMCTICHUMH XapaKTePUCTUKAMH Ta IMABHUIIYE PE3yJIbTaTh



cninbHUX 3ycwib. Komanmu, chopMoBaHI 3 ypaxyBaHHSAM TOPU3OHTAIBHUX
CTPYKTYp YNPaBIiHHS, Bl 1I€papXi4HUX TUM, 1110 iX YICHHU NepeOyBalOTh y OJTHOMY
MIPOCTOPi, 32 OAHUX YMOB 1 MAlOTh CIUIbHI MeTH. KpiM TOTO, OCKUIBKU KEpPIBHHUK
KOMaH/JH OOHMPAETHCS KOJCKTUBHUM DIIMIEHHSM, HOTO YNPaBIiHCHKUN BILIUB

COIMIAJIBHO Ta TICUXOJIOTIYHO MPUHMAETHCS BCIMA YJICHAMU KOMaH/IH.

| I eman. AHali3 CTaHy CHCTeMH YIIPaBIiHHA |

12 eman. Bu3HaueHHs HeOOXITHOCTI 3MiH |

v

3 eman. Bu3HaueHHA XapaKkTepy 3MiH |

XapaxkTepHCTHKA Bux opranizanifiHux 3MiH
3IMIiH Yacmrkoei \ToxanvHi IPaouxanvHi

CTpyKTypa OG’enHaHH, Y TBOpEeHHS HOBHX, 3MiHA MPaBOBOL

BHOKpeMIeHHA BHITyJeHHS CTapHX CTPYKTYPH, BIaCHHKA,

iCHYIOUHX CTPYKTYPHHX | CTPYKTYPHHXEIEeMeHTIB (biHaHCYBaHHA
eJleMeHTiB
Kanpore 3MiHA KiITEKOCT1 BrenenHsa HOBHX mTocaz, | ‘OHOBIEHHT KaJIPOBOIO
Rabe3neueHHs IlepcoHay, pO3TaHOBKa JeJleTyBaHHA 3a0e3NeueHHA
Kafpie (TiABHINEHHA, TTOBHOBAKEHE,
IepeBeIeHH:) CTBOpPEeHHA pOOOTHX
Ipyn
OprasnizamiiiHa 3MiHA MOTHBALiHHHX | BHKOpPHCTAHHSI HOBHX CTBOpEHHA HOBOI
KYIBTYpa BIUTHBIB, CTBOPEHHS MeTOIiB VIIPaBTiHHA, |OpraHizalmiiiHoi KyIbTypH
He(popMaTkEHHX BiTHOCHH, 3MiHA IIHHOCTEHH,
BBEJIEHHSI TPaTHIIiH, CTHIIB

HOBHX IIPaBHI KepiBHHIITBA
[TpomecH, 3MiHa OKpeMHX TPYIOBHX| ABTOMATH3allifd, 3MiHA |3MiHA TPYIOBHX MPOIIECiB
TEXHOIOTIL TpolieciB, OHOBIEHHS TEXHIYHOTO Ta B I[LIOMY, BHITYCK

o0I1a/IHaHHA TeXHOJIOTTIHOTrO HOBHX 0aHKIBCHKHX
3abe3neueHH . IIPONYKTiB
v

4 eman. Auaiz HeoGXiTHHX pecypciB AL 3MiH |

|5 eman. IHCTHTYIIaTi3a1lid. YIPoBayKeHHA 3MiH |

Puc. 3.2. Eranu opranizaiiiinoro po3Butky AT «MTh-BAHK» 3 mo3uiiit

pedIEeKCUBHOTO YIIPABJIIHHS MTEPCOHATIOM

[TocnimoBHICTH 3anpoBakeHHs opraHizamiitaux 3MiH y BAT "MTb-BAHK"
nomano Ha puc. 3.2.3.2. 3anpornoHOBaHUM OpraHi3alliiHUi PO3BUTOK CKIIATAETHCS
3 m'sti nochigoBHUX (a3. Ha eramax 1 Ta 2 BHU3HAYAETHCS HEOOXIAHICTH
OpraHi3aliifHuX 3MiH y CUCTeMI yNpaBiiHHsS nepcoHanoM. Lle poOuThcs Ha OCHOBI

aHaJi3y CTaHy ICHYIOYOi CUCTEMH Ta BHUSIBJIEHHS i1 OCHOBHUX MpoOiemM. Maciitad



BUSIBJICHMX TNpOOJIEeM € OCHOBOIO BH3HAYEHHS 00CITYy Ta  XapakTepy
OpraHizalifHiX 3MiH y cHCTeMi. 3a CBOIM XapakTEepoM TakKi 3MIHU MOXYTh OyTH
NPUBATHUMHU, KOJU CTPYKTypa 3alUIIA€THCS HE3MIHHOIO, a N0 il EJIEMEHTIB
JI0JIAI0ThCSL HOB1 (DYHKIIIT Ta 3aBJIaHHS; JIOKAIIbHUMH, KOJIU B CTPYKTYPY BBOJSTHCSA
HOBI €JIEMEHTH Ta 3aCTOCOBYIOTbCSI HOBI ~ METOAM  YOPABIIHHS;, YU
dbyHIaMeHTaIbHUMHU, KOJIM OpraHi3aiiifHa CTPYKTypa MOBHICTIO 3MIHIOEThCS Ha
HOBY.

Cucrema pedaeKCHBHOTO YIpaBIIHHSI Mae OyTH 1HCTUTYIIOHAJi30BaHA Yy
BAT "MTB-BAHK". fx MoxxIuBui BapiaHT 1HCTUTYIIIOHATI3AIll MOJEpHI3aIi
CUCTEMM YIPAaBIIHHSA NPONOHYETHCS HABUUTH YIPABIIHCbKY KOMaHAY OCHOB
ncuxodorii. J[ns uporo yBara Oylae MpuAUIEHA ICUXOJOTI YHIpaBIiHHSA
MEPCOHAJIOM, EpPrOHOMIIll, TCUXOJOrii Mpar, KOH(QIIKTOJOri, CcOIlladbHIA Ta
€KOHOMIYHIN NCUXO0JOrli. /[oIIbHO TaKoK CTBOPEHHS COL1aTbHO-IICUXOJIOTTYHHUX
CIIyk0, Kl BUKOHYIOTh (DYHKIII CTPYKTYpHUX MIAPO3IAUIIB, SIK-OT BIIAUI KaJpiB,
PO CHIKOBUN KOMITET, COLIATIBHUAN BIIIUL, FOPUANYHUN BT Taki CTpyKTypHU
JI03BOJISIIOTh  CKOPOTUTH BEPTHUKAJIBHUA PpIBEHb YIPABIIHHA Ta CTBOPHUTHU
TOPU3OHTAIBHY CTPYKTYpy. ColllaabHO-TICUXOJIOTiYHa Ciiyxk0a OyJe IIeHTpOM
poOOTH 3 MEPCOHANIOM, J03BLUISL, KOHCYJIbTYBaHHS Ta COLIAJbHOTO BTPYYaHHS Ta
¢dyHKIiOHYBaTUMe sK cuctema comiansHoro (elar.khnu.km.ua) mapTHepcTBa
(elar.khnu.km.ua) B xonektusi. Iltar 1€l ciyx0u (HOPMYETHCS 3-TTOMIXK
CHiBpOOITHUKIB MIANPUEMCTBA, IO JO3BOJISIE HE BIAPUBATH  COIIAJbHO-
TICUXOJIOTIUHY CTy>K0y B TpodeciitHOl AISTHHOCTI CIIBPOOITHHUKIB 1 3MIITHIOBATH
IIEHTUYHICTh ~ KOJIGKTUBY TiJ BIUIMBOM TIATPUMKH BCHOTO  KOJICKTHUBY.
(elar.khnu.km.ua)

Hampsimkamu po60TH cOIMiabHO-TICUXOJIOTIYHOT CITY>KOM Ha MIAITPUEMCTBAX
€: 1) xaagpoBa poboTa Ha MIANPUEMCTBaX (NMPUKAOM, 3BIJIBHEHHS Ta PO3BUTOK
CIIBpOOITHUKIB, TTPOBEJICHHS COIIOJOTIYHUX JOCHIIKEHb (AOCIIKeHb aanTaiii
MPAaIliBHUKIB)); 2) BUAUICHHS Ta HAJIaHHS COIIAIbHOI (MaTepiasibHOI - (PIHAHCOBOT,
HaTypajbHOI) JOMOMOTH CIIIBPOOITHHKAM, SIKI ONMHUHIWINCS Yy BaXXKil >KUTTEBIN

cutyarii (abo iX ciM'siM) Ta COIIaTbHO-TICHXOJIOTIUHIN (Oecimu, mpodilaKTHKa,


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
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http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

nonepeHKEeHHsT TPYJIOBUX KOH(IIIKTIB), TOMEPEHKEHHS HEraTUBHUX COIlaJIbHUX
SBUI HA MIAIPUEMCTBAX (AJKOro0J1i3M, HApKOMaHisl) , 3JOYUHHICTh, KOH(IIKTH
TOIIO0); 3) HAaJaHHS TICUXOJIOTIYHOT HormoMoru ((piHaHCOBO1, MaTEPiaIbHOI TOIIIO).

Takum ymHOM, opranizamiiiauii po3Butok BAT "MTB-BAHK" y koHTeKcT1
pedIIEKCUBHOTO YMPABIiHHS JIIOJCHKUMH PECypcaMH € CKJIaJHUM SIBUIIEM, IO
MOEHYE B cO01 SK OpraHi3arliiHO-YIPaBIiHCHKI, TaK 1 COIIAJIbHO-TICUXOJIOTIYHI
npouecu. OpraHizamiiiHUil pPO3BUTOK 111€i YCTAaHOBU Mependadae (GpopMyBaHHS
TOPU30HTAILHOI CTPYKTypH yIpaBmiHHA (zZhau.edu.ua) TmUIIXoM CTBOPCHHS
YOPABIIHCHKUX Ta TPOodeciiiHuX BUPOOHUYMX OpHraj, 110 MOCHIIOE MOTHBAIIHHI
dbakTopu 1HAMBIAYaJTBHOI Mpalli, COpUsIE caMoopraHizaiii Ha poOoYOMy MicCIll Ta
cripusic 3a0€3MEYEHHIO BHYTPIIIHKOT 30a71aHCOBAHOCTI CHUCTEMH YIPABIIHHS
nepcoHajomM. (znau.edu.ua)

[ndopmamiitHo-ipodeciiiHa JTaHKa Yy TOPU3OHTAJIBHOMY  YMPaBIIIHHI
OyayeTbesl K 3B'A30K Bl KEPIBHUUTBA /10 CHIBPOOITHHUKIB, YJIEHHU SIKOTO IMPHUCYTHI
y BCIX MiIpo3aiiax MmiAnmpueMCTBa, (Znau.edu.ua) mocuirodr Mi>KOKpEeMi TPy TIOBI
KOMYHIKalii (poO0Ty 3 BHYTPIIIHIMH KJIIEHTAMH) T4 BCTAHOBIIOIOYHM MPUYUHHO-
HACJTIZIKOBUH 3B'A30K MDK pe3yJbTaTaMd poOOOTH OKpPEeMHUX IMIIPO3AUIB Ta
pe3ynbTaTamMu JisJIbHOCTI 0aHKy B HimoMy . KoMaHjga yTBOprO€ IrpynoBUM OpraH
YOPABIIHHSA BUPOOHUYMM MPOLIECOM, JI€ PEPIEKCUBHUIA BIJIMB aKTUBHHUX
y4acHHKIB ((hopMallbHUX i HEeHOpPMaTbHUX JIEPIB) TAPAHTYE aKTUBHICTD 1HIITUX
YJICHIB Ta MIJABUILYE aBTOHOMHICTh Ta MOXKJIMBOCTI CAMOPO3BUTKY KOXHOTO 4JIeHa
komanau. IlpoakTuBHa rpyma - 1€ couiajgbHO-TicuxosioriuHa ciayx6a MThb-
BAHKy, ne ocHOBHMM 3acO000M KOMaHJHOI pOOOTH € 3aJly4eHHS BCIX YJICHIB
KOMaHJM 10 YOPABJIIHHS MIAIMPUEMCTBOM Ye€pe3 BUKOPUCTAHHS PePICKCUBHHUX

METO/IIB YNpaBJiHHA, HOPMYBaHHS IIIHHICHOT OpI€HTAIlli Ta MOTHBAIIT TEPCOHAITY.

3.2. 3axoau 3 YIOCKOHAJIGHHS MOTHBAIlII0 TEPCOHAly Ha 3acajax

pedIEeKCUBHOTO YIIPaBIIHHS

PerynioBaHHs 1HTEpaKTUBHOI MOBEAIHKH IPyH y TPYAOBOMY MpOIIECi TICHO


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
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NEPEIUITAETECS 13 COLIANbHO-TICUXOJIOTIYHUM CTaHOM OCOOMCTOCTI SIK 4JIEHa
TPyA0BOi Tpynu. ToMy BaxJIMBO c(hOPMyBaTH OpraHIuHY B3a€MO/IIIO 30BHIIITHIX Ta
BHYTPIIIHIX EKOHOMIYHUX Ta COI[aJIbHO-TICUXOJIOTIYHUX YMOB MJIi PO3BHUTKY
CUCTEMH YTPaBIIiHHS Yepe3 PO3BUTOK CHCTEMH BiIHOCHH "OCOOHCTICTh - TPYAOBHIA
KoJieKTUB". TakuM YMHOM, MOYKHA BUSHAYUTH HAMPSMOK YIOCKOHAJICHHS 1CHYIOUO1
NPAKTUKU YOPaBIiHHSA, 3a0€3MEYUBIIN COLIATBHO-TICUXOJOTIYHUNA (AKICHUI) Ta
€KOHOMIYHMM (KUJIbKICHUM) €(peKTH 3a paxyHOK BHKOPHCTaHHS pPedIeKCHBHOIO

M1IX0Ty IO YIPaBIiHHSA JIOJCEKUME pecypcamu (puc. 3.3).
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Puc. 3.3. EdexkTuBHICTh 3acTOCYBaHHS PEIICKCUBHUX METO/IIB YIPABIIHHS

MIEPCOHATIOM

CowioyioriuHl  TOCHIPKEHHST TOKa3yloTh, 110 amaTis Ta BIIYYXCHHS
MPAIliBHUKIB JIECTA0UTI3yIOTh TPYAOBHUM KOJIEKTUB, MOPOKYIOTh TPYJIOBY amaTiio
Ta iHepTHicTh (znau.edu.ua) mnparniBHuKiB. [logonmaTh I1i HEraTHUBHI TEHJCHIIT
MO>KHA, 3MIHUBILIH LIIHHICHI Opi€HTAallli Ta MPIOPUTETH NPAL[IBHUKIB, MOTUBYBAaBIIN
iX 10 mpami 3a JONOMOIOI COLIANBbHO-TICUXOJOTIYHOTO CTUMYJIOBAaHHS Ta
€()EeKTUBHO 1HTETPYBABIIM TPYJOBI BIIHOCHHU Y KOHKPETHOMY TPYJIOBOMY

KOJEKTHBI. ToMy JJIs1 AOCTIKEHHS €(EeKTUBHOCTI COL1aJbHO-TPYJOBHUX MPOIIECIB,


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

o0 (GOpPMYIOTHCS 1] BIUIMBOM PEe(ISKCUBHOIO METOAY YIPaBIIHHS, HEOOX1THO
OyJi0 3BY3UTH BHOIPKY A0 Mikporpyn (okpemux Opurang y ¢umisax Ta ix
CTPYKTYpPHUX MiIpO3/Iijax).

[Ipu BukopucTanHi pedIeKCUBHOTO METOY OYyJIO MPOBEAECHO KOMILIEKCHHIMA
aHaJi3 iCHyI04oi cuctemu ympasiinHsa nepcoHanom BAT "MTB-BAHK" 3 meroro
BUSBIICHHS TmpoOjeM Ta (OopMyBaHHA TIAKETy METOMIB pe]IeKCUBHOTO
VIpaBIiHHS, 37aTHUX TOKPAIIUTH COIIaJIbHO-TICUXOJIOTIYHI Ta E€KOHOMIYHI
napaMmeTpu cuctemMu. bynmo po3pobieHo cxemy ¢GopmyBaHHS pedieKCHBHOT
CUCTEMU YHpaBIiHHSA. 3aCTOCYBaHHS L€l CXEMHU JO3BOJII€E HE TUIBKU BHUSIBUTH
npobjieMd B YOPaBIiHHI MNEPCOHAIOM Ta MOAOJATH iX 3a JOINOMOTOIO
pedIeKCUBHUX METO[IB, & W BHU3HAYUTH PE3EPBU MIIBUILEHHSA €(PEKTUBHOCTI
BUKOPHUCTAHHSA MEPCOHANY, 3a0€3Meuy0Yl TUM CaMUM JOCATHEHHS L€ CUCTeMHU
(puc. 3.4). TakuM YMHOM, KOXKEH eTan (hOpMYyBaHHS XapaKTEPU3YEThCS MEBHUMHU
mporecamMu, o 3a0e3nevyyroTh nepexif A0 HacTynmHoro ertamy. Ciia 3a3HauuTH,
110 Ha MEPIIOMY €Tarll MPOBOJUTHCS aHaI3 CUCTEMH YNIPABIiHHS 100 HassBHOCTI
B HIi Tpo0JIeM, 3JaTHUX HETaTUBHO BIUIMHYTH HA ii €)EKTUBHICTD.

Co1ianbHO-TICUXOJIOTIYHUN  €(DEeKT JOCSITaeThci B KOPOTKOCTPOKOBIM
NEPCIEKTUBI 1 MPOSBISETHCS Y MOKPALIEHH] COLIAIBHUX Ta TPYJIOBUX IMPOIIECIB HA
nignpueMcTBl. EKOHOMIYHI €peKTH OYiKYyIOThCS 31 CTpaTeriyHOi TOYKH 30py Ta
MalTh JIOBTOCTPOKOBI HACHiJKH. BOHW TPOSIBIASIOTBCA Y  IMIJABHIICHHI
MPOJAYKTUBHOCTI Mpalli, 3pOCTaHHI MPOAYKTUBHOCTI Mpalli, 0 NEPEBUIILYE TEMIIU
3pOoCTaHHs 3apo0iTHOT TaTH, (HOpMyBaHHI BHCOKOKBAJI(DIKOBAHOTO KaJPOBOTO
MOTEHITIaTy Ta PO3BUTKY CaMOOPTaHi3allii CoIliaabHO-TPYIOBUX MPOIIECIB.

B pesynbTaTi (IKCye€TbCS CTaH CUCTEMM Ha JPYroMy €Tarll Ta HaCTYNHHM
ITOPUTM MoAanbmioro (GopmyBaHHsA. SIKIIO mpoOseM He BHSIBICHO, CHCTEMa
NEPEeXOIUTh O€3MoCcepeIHbO 0 M'STOro eTamy, A€ MPOJOBXKY€E MpPAlIOBaTH B
3a/IaHOMY paHiiie HanpsMKy. [Ipu BUsSBIEHHI NMpoOIeMU CUCTEMA MEPEXOAUTH 0
TpeThoro etamy QopmyBaHHS peduiekcuBHoro ympasminas, (elar.khnu.km.ua) y
AKOMY pO3pOOJSIOTbCS MPOEKTH 3 TMOJO0JIaHHS BUsBIEHOI mpoOinemu. Ha

YeTBEPTOMY €Tall peai3yloThCs 3alUIaHOBaHI 3aXOAM Ta BUKOPUCTOBYIOTHCS
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pediekCUBHI METOU JJ1sl TOKPAIIIEHHS CTaHy CUCTEMU.

Cucrema ynpaBiiHHS 3a3Ha€ 3MiH

i

[IOYMHA€E pyxXaTuca y HOBOMY

opraHizamifHOMy HampsMmi. [HITUMU CIOBaMH, CHUCTEMa NIEPEXOANTh y M'ATY (azy,

Ha SIKii B1IOyBa€eTbCs €pEKTUBHUI aHaIli3 3MiH, 110 B1AOYIHCS.

Craaii popmysanns peduieKCHBHOTO YIIPa RITHHA (EPCOHANOM

Puc. 3.4.
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OpranizauiiHo-aJanTUBHUN MeXaH13M (pOpMyBaHHS PePIIEKCUBHOTO

ynpasininHsa nepcoHaiom AT «MTB-BAHK»

BianoBigHo 10 3amporoHOBaHOI CXeMOIO OyJji0 MPOBEACHO IOCHIIKEHHS

CTaHy CHCTEMH YIMpPaBIiHHS MEpCOHAIOM, sike mokasano, mo (elar.khnu.km.ua)
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crniBpoOiTHUKH BAT "MTB-bank" MawTh HU3BKY I[IHHICHO-OPIE€HTAIIMHY
3TypTOBaHICTh, TOOTO. cJla0ka 3TypTOBaHICTh KOJICKTHBY, IICHXOJIOT1YHA Ta
npodeciiiHa HECYMICHICTh MDK YJ€HAMHU KOJIGKTUBY. PeCrOHIEHTH HaroJioCcwiu,
0 BaXXJIMBUMH MOTHBYIOUMMH (HaKTOpaMHu € 3apo0iTHA IjlaTa Ta BIACYTHICTb
QTBTEPHATUBHOI POOOTH Ha MicHi. K TOKa3andW MOMEpeaH] TOCHTIIKEHHS, Il
OCOOJIMBOCTI MHCJICHHS, TOBEIIHKM Ta YCTAaHOBOK XapakTepHi aisi OaraTbox
NpaliBHUKIB. 3  ypaXyBaHHSIM pe3yJbTaTiB JOCHIPKEHHS  IPOMOHYETHCS
HACTYMHUHN pedIekCUBHUN MIAXI/ 10 YIIPABIIHHS IEPCOHATIOM

Metoa auHAMIYHOTO pedIEKCHBHOTO B3a€MO/Iii, TOOTO. poTarlis KajapiB: J0
KOMaHIu oOnHiel ¢urii OyJo TmepeBeleHO JABOX CIIBPOOITHUKIB 3 PIZHHUX
perioHanbHuX (i 6aHKy Ta 3aMIHEHO CIIBPOOITHUKOM, SIKAW paHille MpalioBaB
Ha MpIeraid mocami, g 3abe3nedeHHs TpodeciiHOl Ta IMCHXOJIOTIYHOI
cymicHocTi komaHAu. CHiBpOOITHMKM OyJu OJM3bKI 32 BIKOM 1 MajM CXOXI1
0co0MCTI Ta MpodeciiiHl IHTEPECH.

3acTOCOBYBaBCS 1HTYiTUBHO-1HTPOCTIEKTUBHUM MIiAX1A 10 ynpasmiHHsA. Ha
3MiHYy HOMYy TMpUHIIOB CHIBPOOITHUK, SKUH (3a pe3yJbTataMd 0a30BOTo
ONMUTYBaHHs) OyB HeDOpMaIbHUM JiJepOoM Tpynu. 3MiHU Oyl CIpPSMOBaHI Ha
BCTAHOBJICHHSI €(EKTUBHOI KOMYHIKallli MK MpAalIBHUKOM Ta KEPIBHULITBOM,
PUYOMY KOJIMILIHINA KEPIBHUK MEPEXOAUB HA BULLY MOCALY.

Meron 1HGOPMAIIIHO-TICUXOJIOTIYHOTO BIUIMBY TOJISITaB Y TOMY, IIIO
MPU3HAYEHUN KEPIBHUK MIAPO3AUTY JOBOJMB HOBI 1HCTPYKIIi 0O MpaliBHUKIB Ta
BIJIMOBIJIaB 3a iX BHUKOHaHHA. HoBa iHQopMalis crpuitmMansacs KepiBHUKOM
MPO3ALTY SIK JOCTOBIPHA 1 TOMY OJHOTOJIOCHO CXBAJTIOBAJIACS KOJIEKTHBOM.

JUtss  BW3HAYCHHS 3MiH Yy XapaKTEePUCTHKAaX CHCTEMH YIPAaBIIiHHS
nepcoHasoM OyJ0 TOBTOPHO TIPOAHATI30BAaHO COIIIOMETPUYHI TOKa3HUKU
1iHHICHO-opraHizamiinoi  e€auocti (LJOE) Ta mncuxojoriyHoi BiAMOBIIHOCTI
npoOJieMHOI Tpynmu 3a METOAMKOI, TpeACTaBleHO B po3aim 1.2 1poro
nocaikeHasa. Iloxkasamk IJOE — 1¢ MOKa3HHWK INICHUXOJIOTIYHOI BiAIOBIIHOCTI
YJICHIB KOJICKTUBY, NPOMDKHUW TMOKa3HUK. Clil 3a3HAYUTH, M0 TOKa3HHUK

"[lirHOoCcTi Ta opranizamiiaa 1uTicHICTE" (COE) € Takum, mo o0'exHye s



HACTYITHUX 1HIUKATOPHUX TOKA3HHUKIB: IUIICHICTh TPYIH, sIKa BU3HAYAETHCS SK
3MAaTHICTh JI0 AaKTHUBHOI cmiBrpaiil 3 KepiBHUITBOM (Ic) abo KOJEKTHBHOTO
cniBpobitTHunTBa (C); B3a€EMHICTH, IO BHU3HAYAETHCS K 3AaTHICTh JO aKTHUBHOI
poboTH Ta B3aeMOJIii B KOMaH/1 Ta JIOBipa 10 KOMaHId BU3HAYAETHCS SIK 37aTHICTh
aKTUBHO MpAIfOBaTH B KOMaH/l, B3aEMOISTH Ta BIAYYBaTH JOBIPY 10 KOMaHIH
(R); excTeHCWBHICTH: 3/IaTHICTh BUSIBISITH 1HTEpec M0 pe3ynbTariB podotu (E).
OTpumaHni pe3yJibTaTu y3arajlbHeHo y Ta0d. 3.1.

Tabmug 3.1

[Toxasnuku rpynoBux iHaekciB npaiiBHukiB AT « MTb-BAHK»

[TokazHHK Bazopmii 3BITHHIA EI,ZEE[DE]]IEI-H-IH SBHEHEL Ao
A30BHX (+/-)
THnexc {HIerpatEEHoCTi (Ir/IK) 0,13/0.87 0,75/0.25 0.62/-0.62
IHmeKC ekcmaHcHBHOCTI (E) 0,51 0,71 0,20
IHIeKC B3aeMHOCTI (B) 0,30 045 0,15
110€ 0.45 0,54 0.09

Ile o3Hayae, 10 WIEHH KOJEKTUBY OUIbILE 3allIKaBJIEHI y pe3yjbTaTax
poOOTH Ta B3a€MHIM criBIparlli Ta 6epyTh aKTUBHY y4acTh Y PUNHATTI pillieHb. Te
caMe€ CTOCY€TbCSI 1 1HAEKCY B3a€EMHOCTI, sikuil 30uibmuBcs Ha 0,15 myHKTY, 110
CBITYUTH MPO MIABUIIICHHS PIBHS B3aEMHOI IOBIPU B KOJIEKTHUBI.

3MiHUBCA 1HAEKC IUTICHOCTI Tpynu. SAkmo y 06a30BOMYy JOCIHIIKEHHI
NpaliBHUKU OyJId 1HTErpOBaHI y CIIBPOOITHUITBO 3 KEPIBHUITBOM MLIUISXOM
BUKOHAHHS HakKasiB, TO TICIAS 3aCTOCYBaHHS PEQIIEKCUBHOTO TIIXOLY [0
YOpPABIIHHSA BEKTOp IHTErpaiii 3MIHUBCA KOJIEKTUBHUM CHIBPOOITHULITBOM.
[HmuMu crioBamu, pi3ko 30UIBIIMBCS BIUIMB MPalliBHUKIB OJWH HAa OJIHOTO 1 Ha
poOoul TpoIllecH, 3aCHOBaHHW Ha TOCHWJICHHI B3a€MOJIl Ha oOmepaiiifHoMy Ta
€MOI[IITHO-TICUXO0JIOTTYHOMY PIBHSIX.

B pesymprari moctymoBoi ajmamTamii  mepeBeaeHux  (znau.edu.ua)
CHIBpOOITHUKIB  JI0O HOBOIO  MIiAPO3AUTY  MIJABUIIUBCS  1HIAEKC TPyHOBOI
3TypPTOBAHOCTI, CHIBPOOITHUKH CTaJM OXOWYIIlI€ JITUTHUCS CBOIM JIOCBIIOM 1
BUUTHUCS Y HOBOIIPUHHSATHX YIICHIB KOJICKTHUBY.

HoBomnpu3HaueHi KepiBHUKM  IMAPO3AUIIB, HE Malo4yd CIHemialbHOI

(znau.edu.ua) miAroTOBKM SK MEHEIKEpiB, Oyin HeDOPMATLHUMH JIiIepamMu


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

IpyIy, CTBOPIOIOYM OpraHi3aliiHe Cepe/loBUIIE, B IKOMY 1HJIMBIIyalbHUN CTATyC
HE JIOMIHYBaB HaJ JYMKOIO Ta 1HTE€pECaMHu YJICHIB KOJICKTHUBY. YHIBEpCaJbHUM
MPUHIIAIIOM JJIS BCIX WIEHIB KOMaHIU OyJI0 MOYYTTS MU K OCHOBA 3TypTOBAaHOCTI
KoyiekTuBY. CoIliaabHO-TICMXOJIOTIYHMN aHami3 rpynu (zZnau.edu.ua) Ha OCHOBI
TECTIB JI03BOJIUB CTBOPUTHU MPO(]ECiiiHy CHITbHICTh Ta BUSIBUTH XapaKTEPUCTUKH,
mo n03BoiisA0Th criBpobiTHUKaM BAT "MTB-BAHK" imentudikyBatu cebe 3
KOJICKTUBOM.

[TogutuBH1 3miHM y TpyaoBomy kojektuBli BAT "MTB-BAHK" 6yno
JOCATHYTO 32 PAaxyHOK IPaBWJIBHOIO BUOOPY KEpPIBHUKOM YCTaHOBU KOJEKCY
MOBEIIHKA Ta KOJEKTHBHOI BiJNOBIJAIBHOCTI 3a BupimeHHs (znau.edu.ua)
npobiem. B opranHizamiiHoMy po3BUTKY OaHKy KEpIBHHULTBO BUKOPHUCTAIIO
pediaekcUBHUN MAXIJ 0 YIOPABIIHHS JIOJCHKUMHU pecypcamu. BoHo minuio
HUIIXOM  BIOOOPY YHIBEpCAJIbHUX, IICUXOJIOTIYHO BIAMNOBIAHMX 1 OUIBII
KOMIIETEHTHUX CIIBPOOITHUKIB, MIJTBEPAMBIIN HAIE MPUIYLIEHHS MPO T€, IO
3TypTOBaHICTh Ta €(EeKTUBHI pPoOOYl BIAHOCMHU B KOJEKTUBI MOXYTh OyTH
JIOCSITHYTI 3a pPaxyHOK pO3MOJAUTy 3aBAaHb Ta OOOB'SI3KIB BIAMOBIIHO IO
npodeciiiHoi Ta COLIAIbHO-TICUXOJOTIYHOT POJUTI0 KOXXHOTO CIIBpOOITHHKA, a
TaKOXX 3a PaxyHOK CHUCTEMAaTMYHOrO OOMIHY JiSUIBHICTIO Ta BIJAHOCMHAMU
NIATBEPKY€E Hallle NpunyieHHs [59].

HactynHuM MmetogoM pediekCHBHOTO YHOpPaBIIHHA € METOJ KPUTUYHOI
pedrnekcii, cOpsMOBaHUN TMOJOJAHHA NPOAYKTUBHUX KOH(QIIKTIB yCEpeauHI
KOJIEKTUBY, MeToa pediekcuBHOro mnpodeciiHoro criBpoOiTHUITBA. Jlis
o0'eKTHBI3aIl OTPUMAHUX PE3YyJbTATIB COIIIOMETpIi Ta BHU3HAYCHHS TNPUYNH
BUHHUKHEHHSI KOH(JIKTIB MPOBEIM KOHTEHT-aHajli3, TOOTO. BUBYEHHS MPOTOKOJIIB
300piB kojekTuBy 3 2020 mo 2022 poky. 300pu MPOBOIUIUCS KOXKHI MIBPOKY 3a
pe3yJibTaTaMu poOOTH 1 TMPOTOKOIM PO3IJISIAANTUCST SIK KOMYHIKaIlisg. AHami3
MPOTOKOJIIB MOKa3aB, 110 JBOE 3BUIBHEHUX CIIBPOOITHUKIB CTBOPIOBAJIH
KOH(pOHTAIlIIHY CHUTYyallif0 B KOJIGKTHBI, HE PO3YMUIM 1 HE MPUAMaIA HOBHX
CIIBpOOITHUKIB, MEPEIIKOKAIN PO3BUTKY €(heKTUBHOI MpodeciiiHoi KoMyHiKaIlii

B KOJICKTHBI Ta 3 KEPIBHUIITBOM.


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

Y 1boMy JOCHIIKEHHI MPOMOHYETHCS BUKOPUCTOBYBATH PO3POOJICHUI
1podeCifHO-TICUXOJOTTYHUM MPOd1JIb KOHTPOJIIO BIAMOBIAHOCTI HOMY BCIX WICHIB
kKojektuBy. Ha pumc. 3.5 HaBemeHo mnpukiam po3pobiaeHoro mpodeciitHo-
MICUXOJIOTIYHOTO MpoduI0 CcHiBpoOiTHUKA (200 JIOJUHM, SIKa BHUKOHYE TICBHY
poOoTYy).

[Tpodeciiino-ncuxonoriydai  mpodiai, MO MNPONOHYIOTHCS, TO3BOJISIOThH
dbopMyBaTH yIpaBIiHChKI KOMaHIU 31 CHIBPOOITHUKIB, K1 BOJOAIIOTH COIIAJIbHO-
NCUXOJIOTIYHUMHU Ta TNPOPECiiHUMHU XapaKTEpUCTHUKAMHU, HEOOXITHUMHU IS
edekTuBHOT poOOTH (TIEBHI (PUIBTPU, BUMOTH JIO BIJIMOBITHOCTI CHIBPOOITHHKA
3aiiMaHoi mocaau, crienrdika BUKOHYBAaHUX 3aBJaHb (BHIUIEHI y Mpoduli cipum
KOJIbOpOM)), 1 mBUAKO (opmyBaTu mnpodeciitHi komanau. [Ipodins mo3Boisie
mBUAKO chopMmyBatu npodeciiiny komanay. L{i mpoGieMHUX mpaiiBHUKIB 0yI0
3BIJILHEHO, OCKUIBKM HE BIAMOBIZAIM BUMOram mpoduito. 3aMicTh HUX OyJio
HaOpaHO TNpaIiBHUKIB, fKI BIANOBIAAlOTH BUMoraM npodimo. HoBompuitHsaTi
MpaIiBHUKH JIETKO aIalTyBaJIMCs B KOJEKTUBI 3aB/ISIKA CBOEMY BIKY, IHTEpecam Ta
YHIBEpCAJIbHIN T1ATOTOBIII. [XHs mIBHMIKa amanTaiis Ta BiIMOBIIHICTH 1HTEepecam

rpynu OyJu MiATBEPKEHI Ta CXBAJICHI IXHIMH KOJIeTaMU Ha 300pax KOJICKTHUBY.

IIpodeciiiHo-mcuxoM0riYHAN NPoPins Bogid MOJIOKOB03A
DiTbTPH TPOPiTIO XapaKTKPHCTHEH (PLIBTPIB
. : Hewms
1. Bik mpamiBHHKA (POKH) 14-18 19-25 25-4545-65 emae
OOMEXHEHD
, : : gl Hewmae
ol . T . Y .
2. CTaTek MpaliBHUKA JomoBikH JKiHKH OBMEKeHD
3. PiBeHb OCBITH Ta mpodeciitHoi ~ (Brmaccsma I CEE, thaxoza npogeciiiHo-  |arameHa-
. (MaricTepceEHi DaKaTaBpCBEIR 3
11T OTOBKH ipizeHs) — MepeIBHINA [TEXHIMHA cepemHs
. - E . . ) Hemae
4. oceix podotH Tlosan 10 pokis  [5—10 poKiB 35 poxkig|l-3 poxn T —
5. Oco0HuCTi AKOCTI [THIBEHICTE |AI{THBHiCTB LE[HCHHHJIiHOBaHiCTb |'>"Ba}1cHiCTB
IIpogeciiHo-CHXOI0TTYHAN NPOQiaL 0JI0BHOT0 OYXraarepa
Di1eTpH DpodiTIo XapakTepHCTHKH (PLIBTPIB
. . A ) ) = = Azliz [Hemae
1. Bik pariBHHUKA (POKH) 14-18 19-25 25-4545-65 G AeaerE
: . : BT HemMmae
[~ - T - / .
2. CTaTh MpaliBHHKA TomoBixkn JKiHKH OBMEKEHD
3. PiBeHb OCBITH Ta podecifinof ~— [Bumaocsma [Brma ocsita paxoEa npodecifino-  aramsaa-
. (MaricTepcexmii (6axanaBpcekii .
1T OTOBRKH piBe}E:) pi.BEH]:) MEpEOBHINA TEXHITHA CEpPETHA
K _ ) . » o i [Hemae
4. JTocBix poGoTn Tloran 10 poxis  |5-10 poxis 3—5 poxigl-3 poxu Roy—
5. OCOOHCTI AKOCTI UecHicTs  |YBakHICTE thiBHOBa}KeHiCIB |C‘TapaHHiCIL

Puc. 3.5. IIpodeciitHo-nicuxonoriyHuil mpodiib mpaiiBHUKIB podeciitHol Ta



BukoHaBuoil komMmaugu AT «MTBb-BAHK)»

3anponoHOBaHWK HaMu pe(IeKCHBHUNA METOM JO3BOJMB BU3HAYUTU
coriagpHO-TicuxoyioriyHui  edekt. llelt edekT NposBISIEThCA y MOKpaIleHHI
COLIIaJTbHO-TICUXOJIOTIYHUX TOKa3HUKIB po0OOoYoi Ipynmu Ta Hajdaldl BIUIMBAE Ha
dbopMyBaHHS €eKOHOMIYHUX €(EKTiB.

Posrnsitnemo  ¢opMmyBaHHS  €KOHOMIYHOTO  €(EeKTy 3alpOoIlOHOBAHOTO
pedIECKCUBHOTO METOTY YIIPABIIIHHS IMEPCOHATIOM Ha MPUKJIAi HOTO 3aCTOCYBaHHS
y Uentpanpuiéi ¢imii MTbh-BAHKy "XwmenbHunbkuit". Mu crnocrepiraemo
HU3BKUW pIBEHb MOTHBALli TMpaliBHUKIB y poOoti. Ll HHU3bka MoTHBaIlis
BU3HAYAETHCS TAKUMU MOTHBAIlIMHUMHA YHHHUKAMHU, SIK HE3aI0BOJICHICTh 3MICTOM
poOOTH, HHU3BKAa CoOlllaJibHa KOPUCHICTb POOOTH Ta HU3bKA MOTHUBAIIS O
MIJBUIIICHHS KBasi(ikarii.

Jlns  mopoflaHHs  Ii€i  NpoOJIieMHM  aBTOPU  MPOMOHYIOTH  METO[
IHTPOCTIEKTUBHOIT MIITPUMKH, SKUM OTPUMaB Ha3By "KOYYHMHI-HACTABHUIITBO'.
CyTh 1BOTO METOAY IMOJSATa€ B TOMY, 100 BHUSIBUTH B KOXHOMY MiAPO3ALTI
npaliBHUKA, SIKUM Mae HalBHINY KBajidikaiiro B maHii poOoTi. Taki mpariBHUKH
MOXYTh OYyTH PSIIOBUMHU CHIBPOOITHUKAMU, HE 00OB'A3KOBO 001MMAaTH KEPIBHI YU
YIPABIIHCHKI MOCAIH, € BOHU MalOTh OyTH BUCOKOKOMIIETEHTHUMH Y BUKOHAHHI1
CBOiX 00OB'I3KiB Ta 3aBmaHb [61, c. 74]. Takuii mpaiiBHUK CTa€E TPEHEPOM-
HAaCTaBHUKOM JUJISl 1HIIMX CHIBPOOITHHUKIB CTPYKTYPHOTO MiAPO3JUTYy Ta CBOIM
MPUKIAA0M (BIIHOIICHHSM 0 pOOOTH, SKICTIO BUKOHAHHS) cTae "yuurenem" s
IHIMUX ~ CHIBpOOITHUKIB. TakuM YHHOM, BCTaHOBIIOIOTHCA  HEIUPEKTHBHI
BIJIHOCHHH Ta 31MCHIOEThCS HEOPMATLHUN BIUIUB Ha POOOTY UJICHIB KOJIEKTUBY.
OnuH CcmiBpOOITHUK HaMaraeThCs BUWUTHCA Y TpPEHEpa, IHIIWA TpardHe OyTH
KpalluM 3a TpeHepa, TPeTid oTpumye mnpodeciiHy MIATPUMKY IJIS MOJI0TaHHS
TPUBOXKHOCTI, a YETBEPTUH BBaxkae ceOe Hallkpamum @axiBueM 1 xoude OyTH
HACTaBHUKOM JUJIS IHILIUX CIIBPOOITHUKIB. MeTO ] KOyYHHI'y-HaCTaBHULITBA 3MIHIOE
MOTHBAIlIHHI I[IHHOCTI, 3aCHOBaHMN Ha mnpodeciiiHii camMoopranizamii Ta

00yMOBITIO€ TpodeciiiHy MOBeAIHKY 03 (PaKTUYHOTO BTpYUYaHHS KEPIBHUIITBA.



[Ticnst 3acTOCYBaHHS 3alIPOINIOHOBAHOTO METOAY OYyJIO MPOBENECHO MOBTOPHE
JOCITIDKEHHST 3 METOK BHM3HAUCHHS MOTHUBAIIMHOI i€papxii, ska HalOUIbIIe
BIUIMBAE Ha SKICTh BiacHoi pobotu cmiBpoOiTHUKIB MTB banky, mnusxom
paHXyBaHHS iX (OKyc-TpynmaMu 3a KpUTEpisiMU TpuitHATHOCTI. OTpumaHi
BIJIMIOBI/I1 Ta OTIEPE/IHI BIAMOBI I MpeAcTaBieHl B Tabi. 3.3.

Jani Tabn. 3.3 moka3yroTh, IO i€papXis KOMIOHEHTIB MOTHBIB 3MiHWJIACA
MDK KBadi()iKOBaHUMH Ta HU3bKOKBali(pikOBaHUMHU MpalliBHUKaMH. Tak Oyino B
KaTeropii kBami(ikoBaHUX MPALIBHUKIB MEPIIOMY MICIII CTOSIB MOTUB 1HTEpECY 10
poboTH, ajie 3MIHUBCS MPArHeHHs MIJBUINATA KBamiQiKailiio, II0 CIpHUsE
(GhopMyBaHHIO MParHeHHs OCOOMCTICHOTO PO3BUTKY. [l HU3bKOKBaTi(hiKOBAaHHUX
poOOYMX OCHOBHUM MOTHUBOM OyB 3MICT pOOOTH, aj€ BIH TaKOX 3MIHWJIOCS
OakaHHSM MIIBUINUTH KBaiidikaiiro, Mo crpuse GOpMyBaHHIO IHTEpeCy [0
poOoTH.

Tabnuis 3.3

3HaueHHS MOTUBAILIHIX KOMIIOHEHTIB TPYA0BOI JISUIbHOCTI mpaiiBHUKIB AT

«MTB-BAHK)»

Bucokokeamixogani Keamiikosan Huzproxeamdikopan:
MOTHBH, AKI MICTATBCA TIPAIIBHHKH TIPAITIBHHKH TIpalliBHAKH
B JUAIRHOCTL 0a30E1 3EITHI 0a30E1 3EITHI 0a30El 3BITHL
[IOKA3HHKH | TOKA3HHUKH | TOKA3HHUKH | IOKA3HHKH | IOKA3HHKH | TOKa3HHKH
CYCILTBHA  KODHCHICTH 5 gq 4.09 301 3.99 385 3.91
Impar
IHTEpEC OO0 podoTH 436 4.65 426 435 3,12 4.10
SMICT  BHKOHYBAHOY ;s 435 4.02 408 397 4.03
poboTH
HAasBHICTD ~ GIEMEHTIR 5 5o 3,45 3.20 3.35 1,06 1.12
HOBH3HH E p00OTI
DaHAHEL MMIBHIYBATH 4 35 4,43 4,18 437 1,08 4,14
KEAT (DIKATTIED ? ? ? ? ?
SATIOBONRHEA BUL 3MICTY| ) g 3.03 2.87 2.91 1,65 2.54
BHKOHYBAHOI pobOTH

VY 1abn. 3.4 moka3aHo 3MiHY pIBHS MOTHBAIlll B pe3yJbTaTi 3aCTOCYBAaHHS
METOAY IHTPOCTIEKTUBHOIO KOYYMHIY, IO HIATPUMYE, B TPOLIECI YIpPaBIiHHS
nepconaiom BAT "MTBb-bank". B pesynpraTi peamizariii 3ampornoHOBaHUX
3aXO0JIB 11010 TOKpAIIEHHS MOTHBAIIHHOIO KJIIMaTy PiBeHb TPYAOBOI MOTHBAIIli

301bIuBCes Ha 0,80 MPOLIEHTHUX MyHKTIB.



Taomuis 3.4
PiBenp motuBartii npaimi AT «MTh-BAHK»

UHCeIBHICTE PiBeHE MOTHEAIN] (0aTH) Bl;l_ﬂomem{ﬂ
. . . P - - - 3BITHHX 10
Karteropii nparisHHKIB NpAIliBHHKIE | 0a30B1 3BITHI 6a30BHxX
(oci1d) MOKA3HHUKH | MOKA3HHKH - .
TIOKA3HHKIE (+/-)

BrcokookBamidikoBaH1 12 3,02 3,86 0.84
Keamdikopan 24 2,79 3,58 0,79
HupEOKBAMIEOBAH] TIPAIBHHKH 75 1.79 2.56 0.77
QCHOBHO1 TIAIIBHOCTL
HHpEQKBATIKQBAH PALIBHHEH 16 1.48 2.37 0,89
JOIMIOMIEHOL TIAITBEHOCTI
HEHE QISBaM DI QBaE TP ALY B AR 8 1,93 2,61 0,68
QDCIVIOBYHYIO01 MATEHOCTL
Beroro 135 2.20 3.00 0,80

BpaxoByroun, mo piBeHb 3apoOiTHoi Twiath B AT "MTb-bank" ne
3MIHIOBABCSl TPOTSITOM JOCHI)KYBaHOTO TEpioay, MOXKHA CTBEpKYBaTH, IO
3aCTOCYBaHHsI 3allpOIIOHOBAHUX 3aXOJlIB HEMaTepiaabHOI MOTHBALll MPU3BENIO JO
3pOCTaHHsl NPOAYKTUBHOCTI mpaui (Tadn. 3.5). 3anponoHoBaHa MeToJMKa Oyiia
anpo6oBana B AT "MTb-baunk".

Tabmuusg 3.5
[Tokasnuku npoaykruBHocTi pai AT «MTh-BAHK»

Pix Bimsonmenns 2022
ITokasHHK p. 7o 2021 p. (+/-)
2020 2021 2022
Q0CAr HaTaHHX IOCIYT, THC. TPH. 560000 570003 698660 12865.0
CepeIHd 9HCENBHICTE IEPCOHATY, 130 135 135 -
oc1d
[TpoIyKTHEHICTE IIpPAaIl, 4308 4222 5175 953
THC,TPH./oco0y
TemT 3MIHH BATOBOTO 00CATY X 1019 1226 207
peamsami, %
TeMIH 3MIHH IIPOTYKTHEHOCTL X 98,0 1226 246
mpamt, %
KoedilneHT BHNIepeTKeHHT X 0,96 1.00 0,04

Jlani momepenusoro gociimkenns (elar.khnu.km.ua) mnokasamm, mo 3a
YMOBU HE3MIHHOCTI YMCEJIbHOCTI MPAalliBHUKIB PIBEHb MPOAYKTUBHOCTI Mparl y
2022 porii Mae TEHACHINIO 0 3pocTaHHs MopiBHIHO 3 2021 poxom. [ligBumeHHs
MOTHBAIlli 70 Tparmi, TOOTO COLIAJBHO-TICUXOJOTIYHI €(QeKTH, TEHEePYIOTh

€KOHOMIUHI €(eKTH, SKI MPOSBISIOTHCS Yy TOKpaIlleHHI Pe3yJbTaTiB AisSIIbHOCTI


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

NEPCOHATY Ta YCTAHOBU B IIIIOMY.

Ha mamry ayMKy, BaXJIMBHM € JOCIHIIPKCHHS BIUIMBY MOTHBAIlii mpari Ha
MPOAYyKTUBHICTh mpari. Lleil BImMB MO)KHAa BH3HAYUTH 3a JIOMIOMOTOI0 METOMY
KOPEJAIIHHOTO aHalli3y, BIAMOBIIHO 710 3alPONOHOBAHOI METOAMKH KOMIUIEKCHOI
OIIHKY CHCTEMH yTIPABIIIHHS JIFOJCHBKUMHU PECYpCaMu T IITPUEMCTRA.

JlochipkeHHsT BIUIMBY TPYJIOBOi MOTHBAIl Ha MPOAYKTUBHICTH Tpalll
(elar.khnu.km.ua) morpeOye BHSBIEHHS JIOTIYHOIO B3aEMO3B'SI3KY MK KOXHHM
dbakTopoM 1 TPOAYKTHUBHICTIO Tmpari. BomHoyac, HaWBHIIOTO  pIBHSA
MPOJYKTUBHOCTI TIparli MOYKHA JOCSTTH TOJi, KOJU MOTHUBH, IIIO MICTATHCS B CaMiii
TPYIOBIA JISJIBHOCTI, 3aliMalOTh NPOBIJIHE MiCIleé B CTPYKTypli MOTHBAIIl]
(znau.edu.ua) mpamiBHUKIB, BHKOPHCTOBYIOUH, Ji¢ 1€ MOJJIMBO, TIO3UTUBHI

CTUMYJIY 1 BUKJIFOYAI0YM HETaTUBHI CTUMYJIH (puc. 3.6).

[TPOAYKTHUBHICTD ITPALII
MoTuBH, fKI MICTATBCS [To3uTuBHI HeratusHi cTumynin
B TPYAOBIi i AiJIBHOCTI CTUMYJIU 710 TpaLli 10 TpaL

< -

MOTUBALIIMHWIM BILIUB

Puc. 3.6. ®opManbHO-JIOT14HA MO/IE€JIb BIUIMBY MOTHBALIl ITpali Ha ii

IPOYKTUBHICTh

VY nocmimxenni oxoruieHo nepion 2020-2022 pp. [TokazHUKN TO3UTUBHUX Ta
HETaTHBHHMX CTUMYJIIB IpecTaBieHo y Tab. 3.6. (znau.edu.ua)

Hani Tabn. 3.6 cBiguarh, U0 CEpeIHbOIPYNOBUI PIBEHb MOTHUBALII Mpalli
Ui BCixX migpo3auniB kommadii y 2020 porui 3pic Ha 0,8 BiICOTKOBHX IYyHKTHU
nopiBHSAHO 3 2019 poxom. Takum 4yMHOM, peanizallisi 3alpONOHOBAHUX 3aXOAIB Y
2020 pomi mpu3Bena 0 3HAYHOTO 3POCTaHHS CEPEIHBLOTPYIOBOTO PEUTHHTY
MO3UTUBHHUX CTUMYJIB TMOPiBHSAHO 3 2019 pokom, Koiu TepeBakaid HETaTHBHI
MOTHBAIlIHI CTUMY/JIH.

Tadomurs 3.6


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

Junamika nmokasznukiB MmoTuBaiii npaii AT «MTb-BAHK»

PieeHb (0amH) BioHOIISHHAY 3BITHHX
TToKasHHEK BasoE1 3BITHI 10 Da30BHX MOKA3HHKIE
MOKA3HHKH | TIOKAZHHKH (+/-)
JaraTsHHH piBeHb CTHMYIEOBAHHS IPalt 2,20 3,00 0,80
PiBeHb MO3HTHBHHX CTHMYVIIE JO IIparl 217 3.79 1,56
PiEeHb HETATHBHHX CTHMYIIE J0 IIpaIi 223 2,23 0,00

PesynpTaTi momepenHiX JOCHIKEHBb IMOKa3aid, M0 ICHYe (haKkTOpHA
3aJIe)KHICTh MK MIO3UTUBHUMHU HEMaTepiaIbHUMHU CTUMYJIaMHU Ta MPOIYyKTUBHICTIO
npaui. PosrisgHemMo Tenep BIUIMB pe(EKCHBHHUX 3aXO[iB, 3allPOBAKEHUX MJIs
CTUMYJIFOBaHHS TPYAOBOi aKTUBHOCTI MPAI[IBHUKIB JOCIIKYBAHUX IiAMPUEMCTB,
Ha pIBEHb MPOAYKTUBHOCTI TMpami: Y - (pe3yJbTaTUBHA OLIHKA) - pIBEHb
NpPOAYKTUBHOCTI Tipari (znau.edu.ua) mpaiiBHHKIB MiANPHEMCTBA; Xi - 3arajbHa
rpyIoOBa OLIHKA MaTepiallbHUX CTUMYJIIB, BKIIOYEHUX y TPYIOBY NISUIbHICTB; X2 -
NO3UTHBHA HEMaTepiaibHa 3arajbHa IpyNoBa OIliHKa MaTepiaJbHUX CTUMYIIIB; X3 -
3arajibHa IpynoBa OILlIHKa HeMaTepialbHUX HETATUBHUX CTUMYJIIB.

3 METOI0 MiABUUIEHHS JOCTOBIPHOCTI MK (DAKTUYHUMU Ta PO3PAXYHKOBUMHU
MOKa3HUKAMU PO3PAXyHKU 3/1MCHIOBAIUCS BIAMOBIIHO JO TIMOTE3U MPO JIHINHY

3aJIEAKHICTh MK (DaKTOpaMU y BUTJISII PIBHSIHD:

y = 1033,2 X1+ 797,38 X2- 467,91 x, - 1468,1 (3.1)

KoegimienT gmerepminanii  R*=0,9649, To6Tt0 96,49 %  Bapiamii
MPOIYKTUBHOCTI OOYMOBJICHO BKJIIOYEHHUMH B MOJelb ¢akropamu. Marpuiis
KOpeJslii oTpuMaHa B pe3yJibTari po3paxyHky Ha EOM 3a monoMoror Taliauih
Exel (Taba. 3.7). (znau.edu.ua)

AHaJ3 KOpessliiHOl MaTpuIll TOKa3ye, 110 BCl BHU3HAuUCH1 (aKTopu
BIJIHOCHO TICHO TMOB'si3aHi MK co0oro. Ha mpomayKTHBHICTH mpalll CHIIBHIIIE
BIUIMBAIOTH MaTepianbHi Ta (zZnau.edu.ua) HemarepiaibHi MO3UTHBHI CTUMYJIH. 1le
€ BUIPABAAHUM, OCKUIBKM MEXaHI3M OI[IHIOBaHHS Ha PIBHI IPYNH BKJIIOYAE TaKl
ctumyni, sK (znau.edu.ua) "omiHKa pe3ynbTAaTIB Mpaimi KepiBHUITBOM" Ta

"BIAMOBIHICTH MK 3apOOITHOIO IIJIATOIO Ta TPYyJAoBUMH 3ycuiuisiMu". Kpim Toro,


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf
http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

HETaTHBHI HeMaTepiaibHI CTUMYJIU MalOTh BUKPUBICHHUH BIUIMB Ha pPe3yJbTaTH
TiSUTBHOCTI TIOPiBHSHO 3 MIO3UTUBHUMHU CTUMYJIaMH B baHKy.
Tabmums 3.7
Martputist KopeJsiiii Mi>k MPOAYKTUBHICTIO Ipalli Ta pakTopaMu, 110 BU3HAYAIOTh

MoTHBaIliro mnpaii y (znau.edu.ua) AT «MTB-BAHK»

X1 X2 X3 ki
31 1
302 0.872247 1
X3 -0,14483 0,138821 1
N (.894893 0,786252 -0.59997 1

3aranpHy XapakTEPUCTHKY pe3yJbTaTiB BIPOBAKEHHS pPedICKCUBHOTO
NIIX0Qy B yrpaBiiHHI JoAckkumu pecypcamMu y BAT "MTB-BAHK" naBeaeno B
tabn. 3.8. /st BUpIlIEHHS YNPaBIIHCHKUX 3aBAaHb HEOOXITHO BUKOPUCTATH
BIJIMOBIIHI ~ pedJICKCUBHI METOJIM yOpPABIIHHSA Ta 3a0€3MEeYUTH  TEBHUU

IHCTpYMEHTAap1 IS iX peani3anii.
Tabanig 3.8

Meroau pedaekCUBHOTO YIIPaBIiHHS IEPCOHATIOM 0aHKIBCHKOT YCTaHOBU


http://znau.edu.ua/images/public_document/2021/04/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%97/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F_%D0%9C%D0%BE%D1%81%D1%96%D1%94%D0%BA%D0%BE_%D0%9E.%D0%92..pdf

Mertoz Komodosa npobnema | ObIacTe 3acTOCYBaHHA IHCTpyMeHTH peamisai
: - raH13aIHHA KOMAHTHA CTPYKTYPA YIIPABTIHHS
Opranisamimo BIACY ?:P \'Icr:l[; Ta MACTD IT :I:I-:J:-}Han}{pﬁ }npamimﬁ }
- . 3aIIKABIeHOCT1 TPYRTYP YHacTe mep y B ymp :
CTAOLTI3YFOTHIT : : . KOPIIOpaTHBHA KOJIeKTHBHI 3aXO0JIH,
IIPAIiEHHKIE Y [Ipall :
KYIBTYpa KOpPIOpPATHEH! CEATA
BIICYTHICTB )
IUIaHYBaHHA Ta ~ -
PednekcHBHO- e()eKTHEHHX oprasizania npani 0OTOBOpEeHHS, THCKYCIfiHI HApATH,
J1a7TOr OBHIH TPYOOBHX o - 300pH, «I" STHXBHTHHKHY,
S (TpyIaoB1 KOMYHIKAIT) i -
KOMYVHIKAaIt MO3KOBHE INTYPM
P odeciiiHa Ta /I0Ba KOJeKTHBHA , ,
JuHaMIgHOT mpod . TPyA . MaTeplaTbHe Ta COINATBHO-
i . TICHXOIOTI9HA MOTHEBAIILS, . i
pedrekcHBHO] L R TIICHXOJIOTIUHe CTHMY/TFOBAHHY,
- HEeCyMICHICTb npodeciiHAHA MI01p L - .
B3a€MOZIi : npodeciiiHa poTald Kaapis
NepCcoHATY Ka/pie
HH3BKHH PIBEHB . - 1 1TyaTEHL Decl
. P BHYTPILIHBO- OCOOHCTA [HIHBLLY VU
IndopmariiHo- MOTHEAI 10 : .| mponaraeza, KOHCYIbTYBAHHI,
. . MOTHEAITIA Ta TPY/IOBL - )
pedIexcHBHHE npodeciiiHOro KOMVHIKAIIiT MICHXOJIOTIYHHIA JOTOBIp,
CAMOPO3BHTKY -/ CKpPHHEBKH JIOBIPH, KaJIpoBe SApo
0e31HIINIATHEHICTE —_ AHHA, AHKETVE
- i OCODHCTICHHH TECTyBaHE, TYBAHHA,
IHTYiTHBHO MepCcoHATY, O TeHIAT criBOeciTH, KOHKYPCH
pedIekcHBHIEY EIICYTHICTE L MalicTepHOCT!, HABYaHHA Ta
. .. |mpodecifiEmnii po3BHTOK : T
caMo1IeHTHOIKAIIT T IBHINEeHHS KBaTidikanii
BRJKKA TPYJOBa . , N .
) s . IHIHBLTYATbHI OeCiTH, TTO/ILT
PetiekcHEHO] ajanTams Ta Kap’epHe 3pOCTAHHA Ta TOCEITOM. «K \
M TPHMEH** npodeciiiHa npodeciiHAR po3BHTOK » ‘BRI
; HACTABHHITTEO
B33€MOJI1T
IpodeciiiHo-ICHXOIOTI9HL
TIOpYIIeHHA LA
- S . npogim, IrpoBe MOJeTFOBAHHA,
KpHTHIHO] TPYI0BO1 TICHXOIOTTIHHH KTIMAaT 3 e
P, . ) | TpeHIHTH, «CHTyalLliHI KeHCH»,
peduiexeii JHUCIHILIIHH TPYAOBOr0 KOJIEKTHBY — :
) . g 00roBOpeHHA , poTamid 3a
(KoHOQIETHICTE) i § .
IICHXOJIOTIYHOK CYMICHICTIO

3anponoHoBaHi Ta anpoOoBaHi pedIeKCUBHI METOIW YMPABIIHHS CHPHUSIIH
MOKPAIICHHIO COIlaIbHUX, ICUXOJIOTTYHUX Ta EKOHOMIYHUX XapakTepucTuk HRM.
BnpoBamxeHHs pe(iIeKCMBHUX METOJIB y CHCTEMY YINPABIIHHA [EPCOHATIOM
MPOTOHYEThCS (piHAHCYBATH y Mekax Motuaiiiitnoro ¢ponay banky.

Ockinbku pedIeKCUBHUN METOJ MaJIOBUTPATHUM 1 TTO3UTUBHO BIUIMBAE Ha
MOKa3HUKU €(EKTUBHOCTI, MPOIMOHYETHCS BIPOBA/PKYBATU HOro y MOE€IHAHHI 3
CUCTEMOIO0 MAaTeplaJbHOTO CTUMYJIIOBAHHS, 110 3HAYHO MIABUIIYE €(PEKTUBHICTh
po0OOTH 3 IEPCOHATIOM.
mo peQueKCUBHUNA METOJ B

PesynapTat AOCHIIKEHHS TOKa3yIOTh,

YOPaBIIHHI MEPCOHAJIOM Ja€ 3MOTY TOKpPAIUTH COI[albHO-TICUXOJIOTIYHI

xapaktepuctuku  criBpooOiTHUKIB Yy BAT "MTB-BAHK". Bukopucranns

pedIIeKCUBHUX METO/IB Y YIPABIIHHI IEPCOHATIOM Ma€ i €KOHOMIUHUHN e(eKT, 110

OyJIO TIATBEP/KEHO aHalli30M SKICHUX 3MIH €KOHOMIYHHMX MapaMeTpiB CHUCTEMU



KepyBaHHsI TiepcoHasioM. HeoHOpa30oBi pe3yabTaTH COIIOMETPHYHUX BUMIPIB Ta
YCIIIIHI TPUKJIAJA 3aCTOCYBaHHA pe(IEKCUBHMX METOIIB B YIIpaBJIiHHI
IIEPCOHAJIOM CBiq4aTh mpo Te, mo (Www.researchgate.net) 3miHa KOJIGKTHBHOI
TPYAO0BOI moBeAiHKU (zZnau.edu.ua) criBpoOITHUKIB, KOHIICHTpPAILIis IMPAalliBHUKIB Ha
KIHIIEBUX pe3yJbTaTaX [ISIbHOCTI YCTAaHOBM Ta BMUIl CTPYKTYypHI 3MIiHH B
KaJIpOBOMY CKJIaJl CHPHUSIOTh (POPMyBaHHIO HOBUX MOJCICH TOBEAIHKA Ta
B3a€MOBIJIHOCHUH Y TPYIIl MPUKIAIIB.

Ile miarBepKye Te3y mpo Te, mo. (Www.researchgate.net) Bukopucranus
TICUXOJIOTIYHUX Pe(IEKCUBHUX METOJIIB CIPHUSAE TMOCTYIOBOMY TMEpPEX0Iy BIJ
OpUMYCYy 4epe3 Haka3u KEpIBHUIITBA JIO0 YCBIJIOMJIEHOTO CamM03000B'sA3aHHS,

caMO3aIliKaBJIEHOCTI MPaIlIBHUKIB Ta KOJEKTUBHOI caMOOpraHizaiiii.

3.3 OnTumizauiiiHa Mojedb COUiaJIbHO-€KOHOMIYHOTO0 CTHUMYJIIOBAHHS
(znau.edu.ua) nepconany AT «MTB-BAHK)» 3a ymM0OB BIpOBa/I’KEHHS €JICMEHTIB

pedIeKCUBHOTO YIIPaBIIHHS

Kinnesuit pesynpraT rocrnogapcebkoi gissibHocTi BAT "MTB-BAHK" 6ararto
B UOMY 3aJIEXKUTh BiJ MPOIYKTHBHOI Mpaill HOro CHiBpOOITHUKIB, SIKHM, CBOEIO
YEproro, 3aJIeKUTh BIJl HU3KKM MareplalbHUX Ta HEMATeplaJbHUX CTUMYJIIOIOYHMX
daktopis. Ciia 3a3HAYUTH, 1110 EKOHOMIYHUHN Ta COLIATIBHO-TICUXOJOTIYHUHN ePeKT
(znau.edu.ua) Bix icHyrOUMX MaTepiaibHUX CTUMYJIIB HE3HAUYHUH Yepe3 HHU3bKUIA
piBEeHb 3apOOITHOI IMJaTH, 11 HU3bKY BOJATHIIBHICTH, MaJly YacTOTY J0JIaTKOBOTO
CTUMYJIIOBAaHHS Ta HEBEJIMKY KUIbKICTb CHIBPOOITHHKIB, SIKI OTPUMYIOTH CTUMYJIH.
Tomy 1yt moOyJ0BM MOTHBALIIMHOT CUCTEMHU HEOOXI1THE KOMIUICKCHE MOETHAHHS
MaTepiaTbHUX Ta HEMaTeplabHUX (COLIATIbHO-TICUXOJOTIYHNX) CTUMYJIIB. BMmine
MO€ETHAHHS [IMX MOTUBALIMHUX (DaKTOPIB MOXKE CTUMYJIIOBATH TPYAOBY aKTHUBHICTh
MpAaIiBHUKIB Ta MIABUIIUTH NPOAYKTUBHICTb MpaIll.

Jlo comiaJibHUX CTUMYJIIB HaJIeKaTh: O0E€3KOIMTOBHE (MUIBrOBE) XapuyBaHHS
IPAaLIBHUKIB, OCOOJIMBO Yy HaIlpyK€HUHl poOouMii yac; orjara TPaHCHOPTHHUX

BUTpAT AJIsl MPAIIBHUKIB, K1 MPOXKHUBAIOTh Yy BAJAJICHUX pallOHAX Ta HE MAalOTh
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BiaacHoro (znau.edu.ua) aBToMOOiNsA; OE3BIJACOTKOBI TPOIIOBI Ta HaTypasbHI
HNO3UYKH JJI1 BUCOKOIPOAYKTHUBHUX MPAIIBHUKIB; MEJUYHE OOCIyrOBYBaHHS Ta
HABYaHHS TPAIIBHUKIB, SKI MalOTh BUCOKI TTOKA3HUKU Ta BEIUKHHA CTaXX POOOTH,
(znau.edu.ua) koMyHaJIbHI TUIATEK]; BUTUIATH BUCOKOIIPOAYKTHBHUAM IPAaIliBHUKAM
Ta TpalliBHUKaM 3 BEJIMKHUM CTaxeMm poOoTH. Jl0 TCHXOJIOTIYHUX CTUMYJIIB
HaJEeXKaTh BU3HAHHS pPE3yJbTaTiB poOOTH KEPIBHUIITBOM, MoBara 3 OOKY KOJIET,
JIpYyXHI CTOCYHKM B KOJIEKTHBI, MOJJIMBICTh KAap'€pHOTO 3pOCTaHHA Ta
CHPUATIANBUI MOPATbHO-TICUXOJOTIYHUM KIIIMAT y KOJICKTHUBI.

SIk MexaH13M KOMIUIEKCHOIO MOEJHAHHS MaTeplajibHUX Ta HeMaTepialbHUX
CTUMYJIB aBTOPOM pPO3pOOJEHO COLIAJbHO-E€KOHOMIYHY MOJENb Iporpam
CTUMYJIIOBaHHS TIpalli y BUrJIsal (znau.edu.ua) "makery" iHCTPYMEHTIB COLiaJIbHO-
€KOHOMIYHOTO CTHUMYJIIOBAHHS TpaIliBHUKIB pi3HOi kBamdikamii y BAT "MTh-
BAHK". Ilpomno3uuis, 3amnpouieHHsi, pedeHHsA. [IpoeKT BUKOHAHO Yy BUIJIAIL
"makery"  COIllaJbHO-€KOHOMIYHMX CTUMYJIB.  3alpoloOHOBaHa Mporpama
CTUMYJIIOBaHHS Mpalll MOXE PO3IJISAATUCS SIK METOJ pe(IEKCUBHOTO YIIPABIIIHHS,
skuii  (OpMy€ TO3UTHBHHMK remrTanbT (Znau.edu.ua) KepiBHHUKIB YCTaHOB.
PedriekcuBHe ympaBiiHHS — XapaKTEpU3YEThCA IEPEXOJIOM  KEpIBHHKA  BiJl
BEPTUKAJIbHUX BIJHOCUH MaHyBaHHS Haja rpynoro ("KepiBHUK-MiAJErui-rpymna')
710 TOPU30HTANBHUX BIAHOCHH ("KepiBHUK y rpyni") Ta mo3uuii "0yTu 3 rpynor" B
paMKax 3arajbHOro coliaji-AeMoKpaTuuHoro mpouecy [53, 95]. PeduekcuBuuii
XapakTep BUSBISIETHCS y TOMY, IIO KEPIBHUK YCTAHOBH HE JIMIIE BUKOHABIIEM
NPEJICTaBICHUX 1HCTPYMEHTIB COLIaJbHO-€KOHOMIYHOTO CTUMYJIIOBaHHS, a W
YJIEHOM po0040i Ipynu Ta cy0'eKToM "makeTy" coliaabHO-€KOHOMIUHUX CTUMYJIIB.

[TakeT coILiaIbHO-EKOHOMIYHUX CTHUMYJIB (DOPMY€TbCS Ha  OCHOBI
NOEJHAHHS PI3HUX BHJIB CTUMYJIB, $Ki, Ha JIYMKY TMpAIiBHUKIB, € OLIbII
3HAUYIIMMHU CTUMYJIaMU ISl SIKICHO1 poboTtu [62, ¢.67].

[IpaniBHMKaM HAAA€TbCS MEPENiK CTUMYJIIB  COLIAJIbHO-EKOHOMIYHOTO
XapakTepy, peaizallis SKux nepeadavae BUTpadaHHsl TOAATKOBUX KOIIITIB.

Bigomo, 1m0 exoHOMIYHA CYTHICTh MIJABUIIEHHS €(EKTUBHOCTI IIpalll

[OJIATA€ Yy BHUBUIBHEHH! JOAATKOBHX KOINTIB Ta 3HM)KEHHI YMOBHO-TIOCTIHHUX
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BUTpAT Ha oauHuI0 npoaykmii [62, (elar.khnu.km.ua) c. 69]. p align="justify">
Bemnunna (dinancoBoro) edexty Bl MIABUIIEHHS €(QEKTUBHOCTI Ipalii
BUKOPHUCTOBYETHCS JUISI 3a0XOUYEHHS MPAIiBHUKIB Y BUTIIAl "MaKeTiB" coliaabHO-
eKkoHOMIYHMX Tiporpam. [Ipu nmpomy 6a30B1 BUTpaTH Ha "makeT" JJIsi KOHKPETHOTO
IpaliBHUKA BU3HAYAIOTHCS BUXOJMYH 3 TAKUX XapaKTEPUCTHK TPYIOBOi (YHKIIT
Ta npodecii

[HCTpyMeHTH CTUMYJIOBaHHS, IepeadayeHi B paMKax  COLIaJbHO-
eKOHOMIYHOTO "makeTa", (OpMYyIOTh ONTHMAJbHUN Mepenik audepeHIiiioBaHnx
MOCJIYT JIsl TIPAIlIBHUKIB PI3HUX KaTeropiid Ta KBaimi(ikalllifHUX PiBHIB, BUXOSIYU
3 IHOUBIAYAJIBHOI CTPYKTYpPH CTUMYJIIOIOYOIO Iakera Ta AudepeHiiiioBaHuX
pO3MIpiB, BCTAHOBJIEHUX MAJIA KOXHOI KaTeropii mpauiBHUKIB. Ha OCHOBI 1bOTO
bopMyeTbCS ONTUMAIBHUM TepeniKk Iu(epeHiioBaHuX MOCAYr A PI3HUX
KaTeropiii Ta kBaniQikaiiiHuX piBHIB IPALIBHUKIB.

Y Mopeni CTUMYIIIOI0UOTO COIlalibHO-€KOHOMIYHOTO 'makeTra" (ikcoBaHUM
JIMIT (Z) KOIITIB, 110 BUIUISIOTHCS Ha peali3allilo CTUMYJIIOIOUMX 3aX0/1iB, HA0Ip
CTUMYJIIOIOYMX €JIEMEHTIB (S'), sIKI MOXYTb OyTH BHUKOPHUCTaH1 JJISl JOCSTHEHHS
3aJlaH0i METHM CTUMYJIIOBaHHS TMPOAYKTUBHOCTI Tpami, 1 M KOXKHOTO
CTUMYJIIOIOYOTO €JIeMEHTa - BUTpath ( zi), U0 BHHUKAIOTH MpU peaizalii
CTUMYJIIOIOYMX 3aXOJIB. 3aJal0ThCsl BHUTpPATU (Z1), 1O BHUHUKAIOTh NpPH HOro
3aCTOCYBaHHI. Y 1IbOMY BMIAJKy JAOCATHEHHS MOCTABJIEHOI METU CTa€ MOXKJIMBUM
32 paxyHOK BHUKOPUCTAaHHS HHM3KH PI3HUX MOTHBALIMHUX €JEMEHTIB (Si1) s
MaKCUMaJIbHOTO Ha JIOMIHYIOYl €JeMEHTH MpoQeciHHOl MisUTBHOCTI TMpalliBHHUKA.
3HAYMMICTh KOXKHOTO 3 IMX 1HCTPYMEHTIB JUIsl TMpalliBHUKA, 0 B1IOOpaXKae CUITY
nepeBar BUKOPUCTAHHS JAHOTO IHCTPYMEHTY JJIsi KOHKPETHOTO TpalliBHUKA, MOXKE
OyTH OLlIHEHa KpaTHICTIO BiAMOBIIHOrO Oaxy W, sKHil BU3HA4ae€ThCs HAa OCHOBI
MPOIIEAYPHU PaHKyBaHHS BIJIMIOB1IEH HA OMUTYBAHHS MPAIIBHUKIB.

W = {W1, W, ... W}, (3.2)

Jie Wi - eJIeMeHT MHOXXKHMHHOCTI W (0asbHa OlliHKa 3HAYMMOCTI 1-TOT0 3aC00y
JUTSI TIPAITiBHUKA).

Bubip "makery" MoTHBaIIMHMX 3ac00iB 3BOAUTHCS JI0 JOCSTHEHHS


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

MaKCUMaJIbHOTO CyMapHOro Burpamry W cHiBpoOITHUKA BiJi BUKOPUCTaHHS
MOTHBAIIHHUX 3ac001B 3 MHOKMHHU S. Ha mijcTaBi BUILIEBUKIIAIEHOTO OOy I0BaHA
E€KOHOMIKO-MaTeMaTUIHa MOJIEIIb, 110 T03BOJIsIE€ cPOpMyBaTH ONMTUMATBLHUIN TMAKET
MOTHBAIIIHHUX 3aCO0IB JJISI CIIIBPOOITHHUKIB.

€ Habip cmiBpobiTHHKIB M (J' — iHmekc (elar.khnu.km.ua) cnipoGiTHuKa, j =
1, m), Habip MoTHBaIliitHIX 3ac00iB si (1 = 1, n) Ta oOMexkeHHs Z Ha CyMy KOIIITIB,
K1 MOXKYTb OyTH BUTpau€HI Ha MOTHUBAIIiiHI 3ac00u. OOMEKEeHHsI BCTAHOBJICHO Ha
piBHI 15,0% cepennboi 3apo6iTHOI TaTH (I Cyma JIO3BOJISIE€ TIOIOJIATH TOPIT
YYTIUBOCTI JUIsl MaTEpiaJIbHOIO CTUMYJIIOBaHHS). Y I[bOMY Ma€ BUKOHYBaTHUCSA
YMOBA, 110 Y OKPEMOT0 CIIBPOOITHUKA ] MOKEe OyTH BUTPauy€HO TPOXU OUIBIIE Zj.
[le#i TOKa3HWMK BCTAHOBIIOETHCS JIMIIIE HA PIBHI HE HIDKYE TIOKA3HHUKA
MPOYKTUBHICTH TIpalli 3a nornepeaHii (6a3ucHuii) nepio. 3 MOy MpalliBHUKA,
OPUXWIBHICT O TOTO YM IHIIONO MOTHUBAILIIHOIO TIOKa3HUKA BUMIPIOETHCS
ITOKA3HUKOM BHUTOJIM WI, SIKHM OIIIHIOETBCS 3 METOI0 MakKCHMI3allli 3arajbHOro
oany.

B ocHOBI Mojzeni nexarb JBa OCHOBHI acleKTU: (POPMYBaHHS 3axXO/lIB
CTUMYJIIOBAHHS IS PI3HUX KaTeropiil MpaliBHUKIB, SKI MalTh CKJIaJaTu
COLIIAJIbHO-€KOHOMIYHMI  "makeT", Ta (QOpMyBaHHS ONTUMAJIBLHOIO HabOpy
MOTHUBAI[IMHUX BIUIMBIB Ha TMpPAI[IBHUKIB JJIsI JOCSITHEHHS 3aJaHOTO 3HA4YCHHS
TPYJIIOBUX TIOKA3HHWKIB (MPOAYKTHBHOCTI TIpaii) 3a MiHIMJIbHUX BHUTpAT.
3aBIaHHSIM MOJEIl € MakcuMi3allis CyMapHOi BUTOIM [JIs 1HAMBIAA Bij
BUKOPUCTAHHS 3aXOJiB 13 MHOXHUHHU S (1110 BIATOBIAA€ PO3PAXyHKY JOMIHYHOUHX

€JIEMEHTIB MOTHBAI[IHHOTO KOMILJIEKCY TTPO(eCiitHOT MIsITEHOCTI TIPAIliBHUKA):

W(S)—max (3.3)

Takum unHOM, hopMyeThCs HaOIp 3aC001B JOCATHEHHS METH, BUKOPUCTAHHS
SAKUX HaAWOUIbIlEe BIUIMBAE HA JIOMIHYIOUl €JIEMEHTH MOTHUBAI[IHHOTO KOMILIEKCY
npodeciiftHol AiIBHOCTI CcHiBpoOiTHUKA. OauH 13 BUOpaHUX HAOOpPIB MOBUHEH
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MpaBWJIaMH TIEPETBOPEHHS JIOTiyHO1 (yHKIIi. BupimeHHs 3aBaaHHsA 3a3BUYal
JITUTbCsT Ha 0a30Be pIllICHHS, 3aCHOBaHE Ha KoedimieHTax, 1 MoauQikoBaHUN
PO3PaxyHOK, IO BPAaXOBYE 3arajibHI BUTPATH HA JOCSITHEHHS METH. Y 3arajJbHOMY
BUIAJIKY 0a30Be pillIeHHS € 0araToCTyNEeHEBUM MPOIECOM, 10 BKIIOYAE HACTYIIHI
etanu: BUOIp 0a3oBUX 3aco0iB, BUOIp 3aco0iB JUIsi YACTKOBOTO KOPHUTYBaHHS 1
MIEPETBOPECHHS HA0OpY KOITIB y 0OpaHWid KOMIUIEKC cTuMydiB. Komru Ta #oro

napaMeTpu 311 TIOCATHEHHS METH TepesiueHi y Taom. 3.9.

Tabmanis 3.9
[TapameTpu 3ac001B TOCATHEHHS METU
Jacoon z W zZ'w
51 zl wl zl/wl
52 2 w2 Z2/w?
sn zn wn Zn'wn

Ha mnepmomy erami (elar.khnu.km.ua) pimenns nHeoOximHo BuOpatH 3
Ha0Opy JOCTYIMHUX 3ac00iB TOW, SIKMM Mae HAWHWKYE CIIIBBIJIHOIIEHHS MIXK
BapTICTIO HOTr0 BHUKOPUCTAHHS Ta WOro BAXJIMBICTIO ISl MPAIiBHUKIB.
CmiBBIAHOIICHHS MK HasSBHUMH 3ac00aMM JJIsl TOCATHEHHS ITIJIeH MpeICTaBICHO
y Burs taosm. (taba. 3.10).

Taomurg 3.10

[Tpukirag MOKIUBHX B3a€EMO3B’3KIB MIXK 3aC00aMH JOCSITHEHHS METH

S1 S2 S4
S1 - 0 x
S2 0 - 0
S3 X X X
S4 X 0 -

[TpumiTka: X - eIleMEHTH MOXXYTh BUKOPHCTOBYBAaTHCh OHOYACHO (He3asiexH1); 0 - eneMeHTH
CHUIBHO MPUHMATH HE MOXKHA (3aJIXKHI).

3arajibHHUil  OITKC COLIAJTBHO-EKOHOMIYHUX

OIITUMI3AIHOI  MOZel
iHcTpymenTiB MoTuBainii nepconany AT "MTB-BAHK" mpencraBneno B Tad:.

3.11.
Taomug 3.11

Excrumikarnist onnTiuMi3amniiiHol MOJEN1 CO1aIbHO-EKOHOMIYHUX MOTHUBAIIIHHUX
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3axoniB st mepconany AT (elar.khnu.km.ua) «MTB-BAHK»

Crpverypa [XapaxTepHCTHEA CEIAJOBHX Dopuanizamia
PoprMyEaHET OOTHMATEHOTO HA0OPY MOTHEAIMAHNXK 3aX0I1E
(W), mo Exomats v «makeTy (5), 3acToCYBAHEA IKHX 3abesmedve W (5) ™ max
OCATHEHHT 3AMUTAHOBAHOTO PIEHT OpoIvETHEHOCTI mpam (())
Meta [PieeHs mpogyKTHEHOCTI mpar (MeTa) () ZoCAraEThCA MULIXOM Z(5) " min

EHKOPHCTAHHA BH3HATCHO KUIBKOCTI (IT) pisHEX CTHMYIIEOKSTHR
2acobie (), mo GopMyIOTE «IIAKST TAKHM IHHOM, o0 2aTpaTH
(Z) Ha ZoCcATHEHHA METH OVIH MiHIMATEHHMH

[BHEKOpHCTAHHE 1-TOTO CTHMYIIFOKYOro 3acoby mepenbadas Wi=0
MOZHTHEHY OIMHKY HOr0 3HAYMMOCTI I8 IpamBHEEA (Wi1)
[BuropHCTaHHASE 1-TOrO 3acoby sabesnedyeThed BIOMOBTHEM Zi1=10

ObMexenna |[MaTeplaTbHHM 3a0e3MedeHEAM (Z1)

[HIHE1TVATEHEHI Habip CTHMYIHOOTHX 3ac001B 3a0e3NeTVEThCA B

=7
[MesxaX BIZHAYEHHY HA TPYIIH NPAIiEHHEIE BHTPAT 9%
i=1
PezymeTar |oTpEMyenmo Habip 3aco01E 414 DOCATHEHHA METH, BHKODHC TAHHA
[gKOro 2MIACHIOBATHME MAKCHMATEHHE BIUTHE HA JOMIHVIOML o, .
az, —min

EIEMEHTH MOTHRAINHAHOTO KOMILTEKCY IIpodectiinol MansHocT
MepcoHATY 34 MIHIMVMY $HAHCOBHX 2aTpaT

HactymauMm eramom CTajo COINIOJIOTIYHE OINUTYBaHHSA IpalliBHUKIB
JOCITIKYBAaHUX OaHKIB 3 METOI0 BHU3HAUCHHS HAOOpYy €JEMEHTIB MOTHBAIli: 3a
pesyapTaTamu onutyBaHHs mpauiBHukiB AT "MTB-BAHK" Oyno po3pobieHo
"maker" MOTHBAIIMHUX 3aXOJIB, SIKMM IPYHTYETbCS Ha OIHIN MpariBHUKAMH
3amnporoHoBaHuX 3axoaiB (Bix 1 q1o 14 GamiB 3a mkamnoro Big 1 mo 14 6amis). (Tadi.
3.12).

[TponoHoBaHuii "makeT" MOTHBALIMHUX €JIEMEHTIB JIJIsl MPOrpaM COliaIbHO-
€KOHOMIYHOTO CTUMYJIIOBAaHHSI BKJIIOYA€ MOTHUBALIMHI €JIEMEHTH COLaJIbHO-
EKOHOMIYHOTO XapakTepy 1 camopeaizarii. [likaBo, mo y BuOOpi mpalliBHUKIB
nepeBaXkaloTh MOTHBAIIMHI €JIEMEHTH COILaJbHOro XapakTtepy. ['pomri Hemae
BHYTPIIIHBOI I[IHHOCTI, € KpaluMm OJIaroM 1 € JIMIIE 1HCTPYMEHTOM OTpPUMAaHHS
IHITUX MaTepiaibHUX OJiar, 3aJI0BOJIBHIIOTH MOTpeOu mronen [62, 3. 66]. Tomy
MpaliBHUKIB OUTbLIE [[IKABUTh HE KUIBKICTh OJEP>KyBaHUX I'pOIIEH, a MeBH1 Ojara,
K1 IPUPIBHIOIOTHCS 10 BUSHAHHS TUIO/IB IXHBOT TIpaIli.

Tabmmis 3.12

Cknan «makety» coiianbHo-eKkoHOMIuHOI rTporpamMu AT « MTh-BAHK»


http://elar.khnu.km.ua/jspui/bitstream/123456789/11703/1/%d0%94%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_E%d1%80%d0%be%d1%85i%d0%bd__%d0%bd%d0%b0_%d1%81%d0%b0%d0%b9%d1%82doc.pdf

MOTHEAITIHHHX DopMa CTHMYTIOBAHHA e
) . TPH. 0amH
KOMIIOHEHTIE
MoTHE C:rma’ra BHIDAT Ha TIPHEITAHHA 550 11
\aTepiATEHOT Y4acTe B IpHOYTKAX _ _ 2500 8
—— Hﬂmﬂ JACTKOBOT OTIATH My TIBOK HA BIANOYHHOK IPIDEII 13
[ IpeMiFOBAHHA [IHHAM I0JApYHKOM 500 14
MOTHE CTHIIEHII] MOTOTHM CISIATICTAM 600 5
caMopeaTi3anii (OT1aTa OCBITH (HABYAHHA, MepPeHABUAHHT) 2800 6
HaguaHHT (MIBHITEHHA KBATDIKAITIL) 600 7
MeIHdHe 00CIVTOEVEBAHHT 500 10
CTOMATONOTIYHE OOCTVTOBEYEAHHA 500 12
Motus CTpaxyBaHHS JKHTTI 100 3
COIIATEHOTO CTpaxyBaHHA MaHHA 100 2
XapaKTepy [ ryasa rpadik poboTi 40 9
BHKOHAHHY poDOTH BIOMA 150 1
[HanaHHg TpaHcIoopTyV 1500 4

Jlimit (Z) BCcTanoBieHO y po3mipi 15,0% cepeanboi 3apob6iTHOT miatu. s
cyma mae OyTHM BUKOpPHUCTaHa JJIA peaiizalii 3axojy s OJHOro MpalliBHUKA.
HactynHuil mmit — pe3yaptat npaui (mpoayktuBHicTs npani): AT "MTBb-BAHK"
BCTAHOBJIIOE IIeM TMOKa3HUK y cepenHboMy y posmipi 30 000 rpH. omHOTrO
mpaifiBHUKa. J[OCATHYTI mpalliBHUKaMU MOKa3HUKHU OYJIM MpoaHaTi30BaHl IMUISIXOM
MOPIBHSHHSA 31 3HAYEHHAMM MOKAa3HUKIB MOMNEPEIHBOIO POKY, SKI BHSBUIUCS HE
HUKYMMHU BiJ] TUIAHOBUX 3HAYECHb.

TakuM  4YMHOM,  3alpPONOHOBAHMN  COLIAJBHO-€KOHOMIYHMM  MaKeT
COpUMMAETbC K €(PEKTUBHUN MOTHBAUIMHUA 1HCTPYMEHT IIJBUILEHHS
edeKTUBHOCTI poOOTH CHiBpoOITHUKIB. J[aHWII 1HCTPYMEHT € KOMIUIEKCHUM
3acO00M  COIIaNbHOr0, TICUXOJOTIYHOrO Ta €KOHOMIYHOIO CTHUMYJIIOBAaHHS
TPYZIOBOI JISTTLHOCTI CHIBPOOITHHUKIB. 3 TOYKH 30py €KOHOMIYHOI JOIIBHOCTI
3aMpPONOHOBAHHUM  COIAJIbHO-EKOHOMIYHUIM "MakeT" MOXKe pO3IISIIaTuCs —SK
aJbTEPHATUBHUM BapiaHT MiABUILECHHS 3araJIbHOTO PiBHS BUHArOPOIY MPalliBHUKIB
Ta MOXE 3aMIHUTH TMIJBHUINCHHS 3apo0iTHOT Tuiath (IpsSMOI  TPOIIOBOI
BuHaropoau). CoIiagbHO-TICUXOJOTIYHUM acCMeKT MPONOHOBAaHOTO 'makery"
MPOSIBJSIETHCSL Y B3a€EMOJIII MPAIliBHUKIB Ta KEPiBHUIITBA (POOOTOJABINB) MO0
pPIBHUX TpaB JIOCTYIy IO COIIAJIBHOTO TaKeTy, M0 Oe3mocepeaHb0 MOB'sA3aHe 3

IHOHATTAM CHpaBC,ZUII/IBOCTi.



BucHoBkm 10 po3ainay 3

VY po3auni 3 BU3HAYEHO MEXaHI3MHU Ta €TalMd OpPraHi3alliiHOTO PO3BUTKY
OaHKIBCHKHUX yCTAHOB IUISIXOM CTBOPEHHS TOPU30HTATBHUX CTPYKTYp YIPaBIIHHSA,
po3pobiieHo pexomeHaamii moao (znau.edu.ua) 3actocyBaHHS pedIIEKCHBHUX
METO/IB yIpaBIiHHSA Ta 3ampoloHOBaHO (Znau.edu.ua) Momenb ONTHMI3ALIT
COLI1aJTbHO-€KOHOMIUYHUX CTHUMYJIB TPYI0BOi AisIbHOCTI. OCHOBHI PO3pOOKH, IIIO
J03BOJISIIOTH OI[IHUTH HAyKOBI pe3yJIbTaTH, 3BOJSTHCS 10 HACTYITHOTO

OpranizaiiiHuii  poO3BUTOK OaHKIBCBKMX YCTaHOB 3  ypaxyBaHHSIM
€BPOIHTETpallii Mae 3a0e31euyBaTHCh T'YMaHICTHYHOIO CIIPSIMOBAHICTIO OpraHi3arlil
CUCTEMH YIIPaBJIIHHS MEPCOHAJIOM Ha OCHOBI pPe(JIEKCUBHOTO MEHEIKMEHTY. Y
CTaTTl MOAAHO MOCHIJOBHICTE (QOpPMYBaHHA TOPU3OHTAIBHOI CTPYKTYpH
ynpaBiiHHsA (znau.edu.ua) rmepcoHajaoM Ta JOBEICHO ii mepeBard. I 'opu3oHTaIbHA
CTpyKTypa - 1€ BIOpSAIAKOBaHa CYKYNHICTb BUPOOHMUYUX Tpyn (KOMaHn)
KEpIBHUKIB, CyO'eKTIB Ta (axiBLIB, B3a€MOISl SIKUX MIHIMI3Yy€E KUIBKICTh PIBHIB
ynpaBiiHHS, popMye KOMyHIKaTUBHI MpodeciiiHi BIIHOCUHU M1k KEPIBHUKAMH Ta
KaJpOBUKAMH, 3allydya€ KaJpOBUH TMEpPCOHAd 0 YOpPaBIiHHA Ta JO3BOJIAE
KOJIET1aJIbHO IPUIMAaTH PILIIEHHS.

Ha ocHOBI OCHOBHUX KpHUTEpIiB, IO XapaKTEPU3yIOTh CaMOOpPTraHi3aIliio B
OaHkax, 0yJi0 po3p00JICHO METOJIUKY OI[IHKH PIBHS caMOOpraHizailli KOJIEKTUBIB 3a
JIOTIOMOTOI0 KapTOK camMoopranizailii. Pe3ynbTaTél JOCHIIKEHHS MOKa3ajau, 0
(znau.edu.ua) mnpomec kosexktuBHOI camoopranizamii 'y BAT "MTB-BAHK"
B1JIOYBA€ETHCS HA PIBHI MaJMX IPyI CHIBPOOITHUKIB Ta MiJ BIUIMBOM HETEXHIUHUX
IHTEpECiB, IO piBEHb I1HAMBIAYaTbHOI CaMOOpTaHi3allli HEBHUCOKWHA, a BIUIMB
KEPIBHUKIB JIOCUTh BEIUKHUH.

JloBeieHO mepeBaru 3acTOCyBaHHS PEQIEKCUBHUX METO/IB YHPABIIIHHS
JIOJCBKUMHU  pecypcamMu,  Opi€HTOBaHMX Ha  (QopMyBaHHA  COIlialbHO-
MICUXOJIOTIYHUX MOTHBAIIMHUX (haKTOPIB MPOJYKTUBHOCTI Tpalll Ta IiIBUIICHHS

OpraHizamiiiHoi KyJabTypH. 30Kpema, pe(dIeKCUBHUN METOJ OpraHizauiiHoOl
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cTabimizaiii J03BOJISIE MIABUINUTH PIBEHb OPraHi3allifHOi KYyJbTYPH, OCKUIBKH
BOHA BIUUIMBA€E HA MOYYTTS NMPUHAJIC)KHOCTI CITIIBPOOITHUKIB 10 KOJICKTUBY OaHKY Ta
pealti3y€eThCs uepe3 MoBary 10 TpaauLiid, HOpM, IPaBUII Ta CBST.

Jlis BIOCKOHAJIGHHST CHCTEMH YIMPABIiHHS IMEPCOHAJIOM 3alpOTOHOBAHO
MOTHBAIIIHHY CHCTEMY 3 KOMIUIGKCHUM TIOEJHAHHSM MAaTepiaJbHUX Ta
HeMaTepiadbHUX CTUMYJiB: chopmoBaHo '"maker" (znau.edu.ua) 3axoniB
COIlIaJIbHO-€KOHOMIYHOTO cTUMYIoBaHHs crmiBpoOiTHUKIB BAT "MTB-BAHK" Ta
pO3pO0ICHO ONMTUMIZAIliiHy MOAeNb iX peamizamii. OnTuMmizariiiHa MOJENTb
CIpsIMOBaHa Ha JOCATHEHHS MaKCHUMAaJIbHOTO 3arajibHOro e(MexkTy 3a paxyHOK
BUKOPHCTAHHS ONTUMaJbHOro Habopy (znau.edu.ua) cTumyitiB 3a HaWMEHIIHX
(1HaHCOBHUX BHUTpAT ISl AOCATHEHHS 33JaHOr0 3HAYEHHS €(PEKTUBHOCTI POOOTH

CHiBPOOITHHKIB.
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BUCHOBKMU TA ITPOITO3ULII

Maricrepcbka AUIUIOMHa poOOTa MICTUTh TEOPETUYHI y3araJbHEHHS Ta
BUpIIIEHHS HAyKOBUX 3aBlaHb. BoHa mossirae y JeMOHCTpalli TEOpeTHUKO-
METOJOJIOTIYHUX 3acaJ Ta PO3poOIl MPUKIATHUX PEKOMEHIAINd 1010
dbopMyBaHHS pPEPIEKCUBHOI CHUCTEMHU YNPABIIHHS JIOJACBKUMH pEeCcypcamu Yy
OAHKIBCHKUX YCTaHOBax. Y pe3ysbTaTi OyJio 3p00JIeHO TaKi BayKJIMBI BUCHOBKU

CydacHe HaykoBe OaueHHS pe(IEKCHBHOTO YIPaBIIHHA MEPCOHAIOM
(znau.edu.ua) poskpuBae pedICKCHBHE YIPABIiHHS MEPCOHAIOM SIK CHCTEMY
B3a€MO3AJIC)KHUX COLIAJIbHO-TICUXOJIOTTYHUX 3aXOJlIB, 110 CTBOPIOIOTH YMOBH AJIs
e(EeKTUBHOIO (PYHKI[IOHYBaHHsS, PO3BUTKY Ta BHKOPHUCTAHHA NOTEHIAILy
CIiBpOOITHUKIB Ui AOCATHEeHHs Iited (Www.bati.nubip.edu.ua) 6anky. ¥V 1pomy
BUJIIIIETBCS KOMIIOHEHT YNPAaBIIHCHKUX 3B'SA3KIB, 3aCHOBAHMWU Ha Y3TOJKEHHI
TaKuX MIACUCTEM, SK IUIAHYBaHHS, OpTaHi3ailisi, MOTHBaIllis, KOMYHIKAIld Ta
ynpaBimiHHsA. [ ckiagoBa peami3yeTrbcs 4epe3 COILIaIbHO-TICUXOJIOTIUHI Ha
YOPaBIiHCHKI €IEMEHTH CUCTEMH YIIPABIIHHS 3 METOIO JOCATHEHHS 3aIUTAaHOBAHUX
CKOHOMIYHHUX Ta YIPaBIIHCHKHX pe3ysbTaTiB (Znau.edu.ua) JroIchKoro eeMeHTa.

KoMmiekcHy OIiHKY CHCTEMH YIpaBIiHHA JIOACBKAMHU  pecypcaMu
OAaHKIBCHKO1 YCTAaHOBH JOLIJIBHO MPOBOJUTU 3 BUKOPUCTAHHSM METOJ0JIOTIYHOTO
MIIXO0My, IO TPYHTYETHCS HAa BUSABJICHHI MOTCHIIIMHUX PE3EpBiB TPYAOBOI
aKTUBHOCTI TpaliBHHUKIB (Znau.edu.ua) ta BHW3HAYCHHI MapaMETpPiB E€KOHOMIiKO-
pedaeKCUBHOI CKJIaJ0BOI, Ky JOIIIBLHO 3/IHCHIOBATH BIAMOBIIHO O HACTYITHHUX
eTariB.

[TepenymoBamu  dopMyBaHHS  pedIEKCUBHOI  CHCTEMH  yIIPaBJIIHHS
nepconajgoMm (znau.edu.ua) y BAT "MTB-BAHK" € 3HmKeHHS KiUIbKOCTI
KBaMI(pIKOBAHMX  MpAI[IBHUKIB, 30UIbIIEHHS IUIMHHOCTI  KaJpiB, YacTKU
NpAIiBHUKIB TMEHCIHHOrO Ta mepenaneHciiHoro (znau.edu.ua) Biky, 30iIbIICHHS
KUIBKOCTI MPAIliBHUKIB, 3aiHATUX HA TUMYACOBIM OCHOBI, @ TAKOXX 3HUKEHHS PIBHS
OCBITU Ta KBaJi(pikallii mpariBHUKIB, 3aMHATUX Y 1HIIMX Trady3sX €KOHOMIKHU.

VY pocnimpKeHHl pO3TISHYTO OCHOBHI MOTHBAIIIAHI CTUMYJIH ITiIBUIICHHS
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MPOJYKTUBHOCTI Mpalll 3 METOK BHUSBIEHHS 3HAYYIIOCTI BIUIMBY €KOHOMIYHHX,
YIPaBIIHCHKUX Ta COILIATBHO-TICUXOJIOTTYHUX (PaKTOPiB, a TAKOXK y B3a€EMO3B'SI3KY
13 nmpodeciiiHo-KBami(piKAIITHIMHE XapaKTEpPUCTUKAMU TPAIiBHUKIB OaHKIBCHKHUX
YCTaHOB.

B pob6otri mokazaHo, mo Asig MOJOJIAHHS €MEPIKEHTHOTO XapakTepy
CHUCTEMH YTPABIIHHS Ta MIJBUIICHHS MOTEHIINHOI e()eKTUBHOCTI BUKOPHCTAHHS
JIOJICBKUX ~ pecypciB  HeoOXigHa MmoOyJoBa TOPU30HTAIBLHO 1HTEIPOBAHOL
OpraHizamiifHOi CTPYKTypH YIPABITIHHSI KOMaHIHOK pPOOOTOI0 3 TMEPCOHAIOM
IUIIXOM TIOCWJIEHHS pe(IEeKCUBHUX B3a€MO3B'SI3KIB Ta KOMYHIKAId MIXK
HiJICHCTEeMaMH YCTaHOBM Ta €K30T€HHUM cepeaoBuineM, (znau.edu.ua) Tta
CTBEPJIKYE, 110 Ha 111 MOTpeO1 He0OX1THO 30CEPETUTUCS.

[IpakTiuHe 3acTOCYBaHHS pe(ICKCUBHUX METO/IIB YIIPABIIHHS EPCOHAIOM
y BAT "MTB-BAHK" mnepeabauae couianbHO-ICUXOJOTIYHY HeMaTeplaibHy
MOTHBAIlII0, $SKa BIUIMBA€ Ha I[IJ1, IIHHOCTI Ta IIOBEAIHKOBI CHCTEMH
CHiBpOOITHUKIB, (QOpMy€e MEpeyMOBU Uil MPOIYKTUBHOI TPYIOBOI IISIIBHOCTI
NpaliBHUKIB Ta 3a0e3neyye iM MaKCUMaJIbHO SKICHE TPYJIOBE JKUTTH.
Bukopuctanus pedeKCUBHHUX METOMIB  YIpaBIiHHS Ma€ EKOHOMIYHUH,
COLIJIbBHUM Ta TICUXOJIOTIYHUNA e(EeKT, SKU BHSIBISETHCA Yy MOKpPALIECHH]

MOKA3HUKIB NisUIbHOCTI ciBpoOiTHUKIB Ta BAT "MTB-BAHK" B tisiomy.
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