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1. Tema: YmockOHaJIEHHS CUCTEMH VIOpaBIiHHA KoHMIikTamMu B Mexax [TAT
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3aTBepKeHa Haka3oM 1o 1HCcTuTyTy Ne 02-17 Bim 21.03.2023 p.

2. TepmiH 31241 CTyAeHTOM 3akiHUeHO1 podotu: 12.06.2023 p.

3. Ilepenik muTaHkb, M0 MiIAraloTh po3pooi: (77.93.36.128)
- BUBYUTH TEOPETUYHI 3acajJu YIPaBIiHHSI KOH(MIIKTaMH B OpTraHi3allii;
- PO3IUISIHYTH METOJM YIPABIIHHSA KOH(MIIKTaMH HA MiPUEMCTBI;
- JOCHITUTH CYTHICTh Ta XapakTEepHI O3HAKU KOHQIIKTY B yMOBax

JISUTBHOCTI MANPUEMCTBA;

- BUBYMTH CyYacHl MNIJXOJUM Ta METOJIM YMPAaBIIHHSI KOHQIIKTaMU Ha

IIIITPUEMCTBI;
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- HaJaTd XapaKTepUCTHKYy METOMIB YyIpaBmiHHA KoHGumiktamu AT
«YxKpriomray;
- pO3pOOHUTH MPOMO3UIIIT II10JI0 MOKPAIEHHS yNpaBIiHHA KOHMIIKTaMU B

yMoBax AisibHOCTI AT «YKpromray.

JlaTta Buga4i 3aBaaHHS

KepiBHuKk 6akanaBpcbkoi poOOTH Marap H.I'.

3aBIaHHA NPUNHAB 1O BUKOHAHHS Cigeuxo O.B.




PE®EPAT

Kpamiikarniiina OakamaBpceka pobora wmictuth: (library.econom.zp.ua)

CTOpiHOK 61, Tabmuip 6, puc.9, BUKOPUCTAHUX JHKEPE, --- JOJATKIB.

O0’exTOM JOCHIIKEHHS BUCTYIA€ MPOLIEC YHPABIIHHA KOHQIIKTAaMH B

nisibHOCTI AT «YKprotiTay.

[IpenMeToM MOCHIKEHHS € TEOPETUYHI Ta METOAOJOTIYHI MIJXOAH 0
OLIIHKH yMPaBIiHHSA KOHMIIKTaMU HA MIAMPUEMCTBI 3 MOAAJTBIINM IX TPEIMETHUM

YAOCKOHAJICHHAM.

Meroto 0OakaaBpcbkoi pOOOTH € JOCHI/DKEHHS CTaHy yIPaBIiHHS
koH(pikTamu B AisuibHOCTI AT «Ykprnomra» sl BU3HAUYEHHS HAMpSMIB HOTro

YAOCKOHAJICHH.

VY mepmioMy po3aiii poOOTH MPOBEACHO TEOPETUYHI JOCTIHKEHHS 100
METOJMYHUX MIJIXO/IB JIO OI[IHKMU YMPaBIiHHS KOH(IIKTaMU B YMOBax JisUIbHOCTI
NiAIpUeEMCTBA. BHUBUEHA CYTHICTh Cy4YaCHUX HIAXOAIB Ta METOAIB YIpPABIIHHS

KOH(IIKTaMU.

Y npyroMmy po3aiai poOOTH MPOBEICHO aHam3 3aralbHOCKOHOMIYHOT

nismeHOCTI AT «YkpriomrTa»Ta cTany ynpaBiaiHHS KOH(IIKTaMH.

Y TperbOoMy PpO3AUIl  3aMpOINOHOBAaHI 3aXOAW IOJI0 IMOKPAIIECHHS
e(eKTUBHOCT1 yMpaBiiHHS KOH(MIIKTaMH B yMOBax JisibHOCTI AT «Ykpromray,
HaIpaBJIeH1 Ha 3aCTOCYBAaHHS CUCTEMHOCTI B BUKOPHCTAHHI Cy4aCHHX MEXaHI3MiB
Ta TPUHIMUIIB YOPABIIHHSI KOHQIIKTaMH, HAONMKEHI [0 pealbHUX YMOB
GyHKIIOHYBaHHS MiIMTPUEMCTBA 1 CIIPSIMOBAH1 Ha OUTBII TPAKTUYHUN XapaKTep.

KOH®JIIKT, YITPABJIIHHA KOH®JIIKTAMU, METOIN
VIIPABJIIHHA  KOH®JIIKTAMH, E®EKTHUBHICTb  VYIIPABJIIHHA,
CUCTEMHMM X1, OPTAHIBAIIMHI ACITEKTH YIIPABJITHHSL.
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CKOPOYEHbG I TEPMIHIB (eir.zntu.edu.ua)

CnoBo/c0BOCIIONIYYEeHHS CkopoueHHs YMOBH BUKOPUCTAaHHS

AxkuionepHe ToBapucTBO AT

3aKkoH YKpaiHu 3y MpHU Ha3Bi
iH(opMaIliiHO-aHAITHYHE 3a0€3MeYeHHS IA3 MpHU Ha3Bi

Koucrutytis Ykpainu KY IIpH Ha3B1

oprasizaiiiiina cucrema yrpaBiiHHS ocy IIpH Ha3B1

MIpUBATHE aKI[IOHEPHE TOBAPUCTBO [IpAT IIpH Ha3Bl

CUCTEeMa YIPaBIIiHHS cy IIpH Ha3B1

TaOIUIIS TaoI. npu 1Udpax i B IpUMITKax
THCSYI THC. npu 1Udpax i B IpUMITKax
TEXHOJIOTis — iH(OopMaIIiifHa TEXHOIOT1s IT IIpH Ha3B1

E€pponeiicbkuii Coro3 €C IpU Ha3Bi



http://eir.zntu.edu.ua/bitstream/123456789/6921/1/Diplom_Gnatenko.pdf

3MICT

PO3AUI 1. TEOPETMYHI TA METOAMYHI IIAXOAMWM OO OLIHKHA
VYIIPABJIIHHA KOHOJIKTAMU HA ITIAITPUEMCTBI .................

1.1. CytHicTh ympaBiiHHA KOH(IIKTaMH Ha MIAOPUEMCTBI, aHai3
LY (00 (53 (537 80 X005 11131 114 | S
1.2. CyTHICTb Cy4acHUX MiIXOJiB A0 YNPaBIIHHSI KOH(IIKTaMH ......

1.3. Metoau ynpaBiiHHA KOHQIIKTHUMHU CUTYaIiIMU Ha i ITPUEMCTBI . ...

PO3IUT 2. AHAJII3 CTAHY VIIPABJIIHHA KOH®JIKTAMHM B POBLOTI
AKIIOHEPHOI'O TOBAPUCTBA «YKPIIOIUTA» «...evvvviiiiineenn..

2.1. 3aranpHa coliajibHa Ta eKoHOMIYHa Xapaktepuctuka AT «Ykpromray

2.2. Amxami3 MiOXOMIB A0 ympaBiiHHS KoHQuikTtamu B AisuibHOCTI AT

L 784 0] 1) 116 23

PO3UI 3. MPOMNO3ULII MMOAO MIABUILIEHHS E®EKTHBHOCTI
YIIPABJIIHHA KOHOIIKTAMMU ..o

3.1. Tlpono3uiii 1010 MOKpAIEHHS CTaHy YIpaBiIiHHSA KOH(MIIKTaMH B

b19E: 8109 (0 Ten w AN BRTAVA 4011 (0] 116 21 S

3.2. ITpono3uiii o0 yIOCKOHAJIEHHS! CUCTEMH YIPaBIiHHSA KOHPIIKTaMU

WAV BRCOA 40 ) 1 (0] 111 - 1 S
BUCHOBKI ... e e
0 2 N 1

CIIMCOK BUKOPUCTAHUX JIXKEPEJI



BCTVYII

AxrtyanbHicTe  pobOoTu. (repository.sspu.edu.ua) Hapa3i B yMmoBax
JUHAMIYHOTO PO3BUTKY CBITOBOTO TMOJITHYHOTO, PHUHKOBOTO Ta COLIaJIbHOTO
cepeloBuIlla B YKpaiHi, SK Yy BChOMY CBITl, BHHHUKAIOTHb CKJAJHOIII II0JI0
Oprasizaiiii CTajqux Ta YCIHIIIHUX OpPTraHi3alliiHUX Ta KOMYHIKAI[IHHUX CTPYKTYP.
Ile moB’s13aHO 3 O€3/1144I0 K 30BHIIIHIX, TaK 1 BHYTPIIIHIX BUKJIUKIB CEPEIOBHIIA.
Ha xomyHikaIii BIJIMBAIOTh PiBEHb KOHKYPEHIIii, HECTATICTb PUHKOBUX YMOB,
HEBHU3HAYEHICTh Ha PUHKAX JISJIBHOCTI Ta mpami Ta Oarato iHmMX ¢akropis. Lle
YUHHUKU, SKI HEMUHY4Y€ TPHU3BOJSATH 10 BUHUKHEHHS KOH(IIKTHUX CUTyaIlll sIK
3arajioM B KOMYHIKaI[IHHOMY CEpEIOBHIII, TaK 1 B yMOBaxX AISTILHOCTI OpraHizaiiii,
nignpuemctBa. CaMe TOMYy BOHM MarOTh MiJIATaTH MOHITOPUHTY, BUBYEHHIO,
MPUCTOCYBAHHIO MUISIXOM PO3pOOKH HAWOLIBII ONTUMATBHIUX METOJIIB Ta IMiIXO/IB
1[0/I0 YHpPaBIiHHSA KOH(MIIKTHUMM CHUTYyalllsIMU JJis1 3a0e3MeUYeHHs YCHIIIHOIO
GyHKIIOHYBaHHA TUX >K€ OpraHisaiiii, MiJIMPUEMCTB B yMOBaxX 3OBHINIHIX Ta
BHYTPIIIHIX BUKIUKIB. KOHQIIKTH, 1110 MOXYTh MAaTH MICLIE Ha MIANPUEMCTBI, B
opraHizailii, MOXXyTb TPHU3BOJUTH JO 3HIXKEHHS PE3yJbTATUBHOCTI AISILHOCTI,
CTBOpIOBaTHU cliabki ctopoHH. EdekTrBHE yrpaBiaiHHs KOHGIIKTHUMHA CUTYaIlIsIMU
y CYYaCHMX E€KOHOMIYHMX YMOBax [ISJIbHOCTI MOX€E, y TOMY YHCIl, CIPUATH

KOHKYPEHTOCTIPOMOKHOCTI, MJICHIIIOBATH CUJIBHI CTOPOHH IMiANPUEMCTBA.

[TutanHiO KOHGIIKTIB, X TUIIB Ta MPUYNMH BUHUKHEHHSI IPUIIJICHO yBary B
OaraTboX Mpaugx 3apyOLKHMX 1 YyKpaiHCbkux BueHuX. Cepen AOCITITHUKIB
CepellOBUIA, TPUUYUH BUHUKHEHHS KOH(MIIKTY METOJIB 1 MPUHOMIB yHpaBIIIHHS
yOpaBIiHHS HUMH Ta iX BperyioBaHHa iHo3emHi BueHi: Jx. [emOpeitt, Y.
bepnapn, I'mazrn @, ['pummna H.B., JI Ko3zep, I1. Jloypenc, I' CaiimoH. 3 yucna
BITUM3HSIHUX HaykoBIIB HazBemo O.B. borosBnenceky, A.JI. XKypasnroa, B.I1.

3axapona, ['.B., o.M Kpuc, Jloxkina T.1., O.I'. Tlomingyk Ta iH.

AHanizylouu cepefioBHILE, Y IKOMY (YHKILIOHYE MIANPUEMCTBO, SIKICHI Ta

KUJIBKICHI CTOPOHHM CBOIX KOHKYPEHTIB, CBOi MOKJIMBOCTI Ta MEpPEBAard Ha PUHKY,


http://repository.sspu.edu.ua/bitstream/123456789/12118/1/%d0%9c%d0%b0%d0%b3%d1%96%d1%81%d1%82%d0%b5%d1%80%d1%81%d1%8c%d0%ba%d0%b0%20%d0%93%d0%be%d0%b9%d0%b4%d0%b5%d0%bd%d0%ba%d0%be.pdf

noOyIyBaBUIM SIKICHY CHCTEMY YNPaBIiHHSA KOHQIIKTHUMH CHUTyalliIMd Ha
HiANPUEMCTBI, 3a HasBHOCTI KBaJi(ikOBaHOTO MOTHBOBAHOTO IEPCOHAITY,
MEHEKMEHT  MiIANPUEMCTBA  3a0€3MEUYEHO  CHOPSAMOBYETHCS 10  BHUCOKOI

PE3yIBTATUBHOCTI pOOOTH.

[IpakThKa cy4acHOTO MIANPUEMHHIITBA MOKA3ye, IO YIPABIIHII 32 METU
opraHizaiii e(eKkTHUBHOI B3aeMOJli MDK IIpalliBHUKaMH JI0BOJi Oarato wyacy
NPUIUIAIOT, TMUTAHHSAM YIPABIIHHSA KOH(MJIIKTAMH 100 BpPEIITI pemT He
JIOTIYCTUTH 3a PaxyHOK KOHQIIKTHUX CUTyalllil 3HIKEHHS pPiBHS NpuUOyTKYy Ta
peHTAa0eIbHOCTI Yepe3 MOXJIMBI 3HIDKCHHS OO0CATIB BUPOOHHMIITBA 13-3a

KOH(DJTIKTIB.

ToMy OJHMM 13 HaWBaXJIMBIIIUX 3a/1ad MEHEIKEPIB € CTBOPEHHS TaKOi
CUCTEMHU YINPABIIHHA KOH(IIKTHUMU CHUTYyaIlisIMU, 3a SKOI OCTaHHI aKTHUBHO
11eHTU(IKYIOThCSA, SIKa J03BOJISIE€ BIUIMBATH Ha IMepeOir MisIbHOCTI Ta 3amo0iratu
(GyHKLIOHATBHUX BTpaT. | came TOMy yIpaBiiHChKA AiSUIBHICTH Y LIBOMY HAINpsAMI

€ 3aBXKIH aKTYAaJIBbHOIO.

[IpoOnemMyn BHUHMKHEHHS KOH(IIKTHUX CHTYyallli B YMOBaxXx poOOTH
oprasizatii, miJInpueMCTBA Y1 OyAb-sKOi BUPOOHUYOT CTPYKTYPH, JOCIIIKYBAIHUChH
OaraTbMa HayKOBIISIMH PI3HUX Taly3ei, BUeHUMHU, eKoHOMIcTamu, ['epacina JL.M.,

cepell IKUX

He3Baxatoun Ha 3HA4YHY KUIBKICTh HAyKOBHUX JOCHIJKEHb VY cdepi
MEHEKMEHTY YIPaBIIiHHS KOHMIIKTHUMU CUTYyallisIMU, HA Hamry aymky, (Visnyk-
juris.uzhnu.uz.ua) HeIOCTIKCHUMH  3QJMIIAIOTBCS  MMHUTAHHS  YIPaBJIIHHS
3ano0iraHHsIM BUHUKHEHHS KOHQIIKTHUX CUTyallld, iX OLIIHIOBAHHS, aHami3 ix

BIJIMBY Ha pe3yJbTaTUBHICTh AISUIBHOCTI MIIPUEMCTBA YA OpraHizallii.

Meroto naHoi kBamidikaiiiHoi OakamaBpPChbKOi POOOTH € HOCTIIHKCHHS
CTaHy ympaBiiHHS KOHQUIIKTaMU B AisutbHOCTI AT «YKprnomTa»ais BU3HAUYCHHS

HaIpsIMIB MOTO YI0CKOHAJICHHS.

JJ1st BAKOHAHHS ME€TU POOOTH HEOOX1THO BUPIIIUTH HACTYIIHI 3aBAaHHS:


http://visnyk-juris.uzhnu.uz.ua/file/visnuk_29%20t.%202.pdf
http://visnyk-juris.uzhnu.uz.ua/file/visnuk_29%20t.%202.pdf

- BUBUUTHU TEOPETUYHI 3acaju yNpaBIiHHSA KOH(IIKTAMH B OpraHizallii;

- PO3TJISTHYTH METOU YIIPaBIIHHS KOH(IIKTaMy Ha MiANPHUEMCTBI;

- JIOCTIAUTH CYTHICTh Ta XapaKTepHI O3HaKM KOHQJIIKTY B yMOBax
TSITEHOCTI MAPUEMCTBA;

- BUBUMUTH CYYacHi MIAXOJW Ta METOJMU YIPaBIIHHSA KOH(QIIIKTaMH Ha
MIPUEMCTBI;

- HaJaTd XapaKTepUCTHKYy METOMIB YyIpaBmiHHA KoHGmiktamu AT
«Yxprouiray;

- pO3pOOUTH MPOMO3HUIIT MIOJ0 MOKPALIEHHS YIpPaBIiHHSA KOH(MIIKTaMHU B

ymoBax JisiibHOCTI AT «YKpromTay.

O06’eKTOM JOCIIJKEHHSI BUCTYIMA€ MPOLIEC YMPaBIiHHSI KOH(IIIKTaMU B

nisbHOCTI AT «YKproriTay.

ITpenverom pocipkerns € (er.nau.edu.ua) TeopeTudHi Ta METOAOJIOTIUHI
MIJXOAHW J0 OLIIHKM YNPaBIiHHSA KOH(MIIKTAMU Ha MIJANPUEMCTBI 3 MOJAIBIINM iX

MNpSAMCTHHUM YIOCKOHAJICHHAM.

[Ipu BuKOHAHHA MJOCHIPKEHb BUKOPUCTOBYBAJIUCH METOIAM aHalizy 1
cunresy, metoj (er.nau.edu.ua) MOpIBHSIBLHOTO aHAJi3y, CTATUCTUYHUN METO/I,

PO3paxyHKOBI MIIXO/IH.


https://er.nau.edu.ua/bitstream/NAU/41814/1/%d0%a4%d0%9c%d0%92_2020_292_%d0%92%d0%b8%d0%b1%d0%be%d0%b4%d0%be%d0%b2%d1%81%d1%8c%d0%ba%d0%b8%d0%b9_%d0%9c%d0%92.pdf
https://er.nau.edu.ua/bitstream/NAU/41814/1/%d0%a4%d0%9c%d0%92_2020_292_%d0%92%d0%b8%d0%b1%d0%be%d0%b4%d0%be%d0%b2%d1%81%d1%8c%d0%ba%d0%b8%d0%b9_%d0%9c%d0%92.pdf

PO3AUI 1. TEOPETUYHI TA METOJWYHI IIAXOAU 10 OLIHKHA
YIIPABJIIHHA KOHOJIKTAMU HA IITAITPUEMCTBI

1.1. CytHicTh ympaBiiHHA KOH(IIKTaMH Ha MIANPUEMCTBI, aHai3

Mojiesneit KOH(IIKTIB

Hame cyyacHe JKHATTA TPOXOAUTh Yy CEPEAOBHINI PI3HOMAHITHUX
CYyNEpEeYHOCTE: B POJWHI, MK NMPUBATHUMHU OCOOAMHU Ta OpraHizarlisiMH, Mix
MIpEeICTaBHUKAMH JIePKaBHUX, TOJITHYHUX CYCIUTBHUX OocepenkiB. HeMunydnmu €
CYNEpPEYHOCTI MIDKpETriOHAJIbHI, IO 3aJeXaThb B TOMY YHCII BiJI PECYpCHUX Ta

IPUPOAHUX (PAKTOPIB PETIOHY, TOLIO.

HeMOXnMMBO  yHUKHYTM BHHHUKHEHHS KOH(IIKTHUX  CHTyalmld y
BUPOOHMYIN, YNMPaBIIHCHKIA YM MIANPUEMHUIBKIN AisuibHOCTI. Ha moOyTtoBomy
PIBHI MU TIACBIIOMO CIPUHAMAEMO KOH(MIIKT SIK Cy0 €KTHBHE MPOSIBICHHS. AJie
JUJIOBIM  JIIOAMHI, MEHEIXEpYy, KEpPIBHUKOBI KOHQIIKT MPEACTABISETbCS K
COIIIAJIbHO-TICUXOJIOTIYHE SBUIIIE, BiJ PO3BUTKY YW 3aTyXaHHS SIKOTO Mae€
KOpEeryBaTucsl MOBENIHKa, TOOTO, Mae OyTH CTparteris MOBEIIHKH, CTpaTeris
BIUTMBY Ha 3amoOiraHHs KOH(]IIKTIB, TOOTO, Ma€ MaTH MICIIE CTpATEris 1 TaKTUKa

ynpaBiiHHS KoHIiKTam# [1].

VY cepenuni XX cTOMTTS 3’SIBUJIACh HaBITh OKpeMa HayKa KOH(IIIKTOJIOT1s
PO 3aKOHOMIPHOCTI BUHUKHEHHS, CTaA1il KOH(DIIKTY, IPUHOMU iX BPEryJIOBaHHS.
Kondikronorisa sik Hayka BUBYAa€ METOJIM BHUBUEHHS KOH(IIKTIB - CHCTEMHHH,
EMIIIPUYHUM, CUTYaTUBHUW TIAX1[A, METOJA E€KCHEpTHHUX OLIHOK Ta I1HIII.
Koudmikrtamu 3aiiMaeTbcs 1 Hayka ncuxojorid. KoHQiikTH BUBYAIOTBCS Yy
BIMCHKOBUX JHUCHMIUIIHAX, 1CTOpUyHMX. Hamma 3agada - 3’scyBaTu CYTHICTb
KOH(JIIKTY SK HEMHUHYYOro SIBUILA y BUPOOHWYIN cepl HA MIANPUEMCTBI YU B
oprasizamii JJis BU3HAUEHHS TMPUHIIMINB, CHOCOOIB Ta MPUIOMIB YMPABIIHHS

HumH. [lizicTaBoro ToMy € Te, 110 KOH(MIIIKTH, 1110 BiJOYBAIOTHCS HA MiAMPUEMCTBI,



BIUTMBAIOTh HA HOTO BHYTPIIIHE CEPEIOBUIIE, MOXKYTh CIPUYUHIOBATU MOPYIICHHS
AJITOPUTMIB JISUIBHOCTI, MOKYTh CIIPUUMHIOBATH 3HIDKEHHS PiBHS BHPOOHUIITBA,
3HUKEHHS KOHKYPEHTOCIPOMOXKHOCTI. ToMy MeHemxkepaM g epeKTHBHOI
poOOTH TPYIOBOTO KOJICKTHBY CIiJ MaTH YIPaBIIHCHKI 3acO0M BIUIMBY ISt

3ano0iraHHs KOH(IIIKTIB, B4ACHOTO yPETYIIOBaHHS Y pa3i iX BAHUKHEHHS

Came moHATTS KOHGIIKT (3 TaTUHCHKOT conflictus) TOCTIBHO BU3HAYAETHCS
SK 31TKHEHHS, TOOTO, B YMOBaX KOMYHIKAIlIfHOTO CEpEeIOBUINA — 1€ 3ITKHEHHSI
CTOpIH, 110 MAIOTh CYIIEPEWINBI MOHATTS Ta IHTEPECH Yy IIJIAX, MOTIAAaX, MUIIXaX

BUPIIIEHHS TIpo0IieM [26].

3a Teopiero A. Macnoy HaBeieMo OAHY 13 kBadidikaiiid KoHGIIKTIB (puUc.

1.1).
Tun Pecypcuuii CrarycHo- PonroBuit
. POJIbOBHIA
KOHQITIKTY
O0’exT Craryc B rpymi Inean, Hopmu
3a/I0BOJICHHS P , Svcricti
roTpe6 ecypcH M1)KOCOOHCTICHI HPUHIAITA
[Totpebn Marepianbhi CouianbHi JyxoBHi

Puc.1.1. Knacudikarist 32 A.Macioy Ha 0cHOBI OTped B3aemoii [26]

Crin 3ayBa)KuTH, 10 32 OCTAHHI POKH JEEHTpaIi3allii BIaau B YKpaiHi, 3a
YMOB pO3LIMPEHHS NpPaB 1 MOXJIMBOCTEH TEPUTOpIaIbHUX TPOMaj, HAYKOBHUX
JIOCITIJIKEHB II0JI0 YMPABIIHHS KOH(IIKTAMU BJIad Ta TEPUTOPIaIbHUX TPOMaJl
nyxe wmano. lle Tex € onmHI€ 3 aKTyalbHHMX 3a7ad CHUCTEMHU YIIPaBIIHHS

KOH(IIKTaMH, OCKUIBKU Ma€ Miciie JyOmroBaHHS (QYHKIIIH Ta BIIMOBIAAIBHOCTEH.

B maymi ymnpaBmiHHS Ta Cy4yaCHOTO MEHEIKMEHTY BBAaXKAETHCS, UIO

3ano0IrTM KOH(MIIKTY Ta HE JTONYCTUTH MOTr0 HEraTMBHUX HACIIJIKIB MOXJIHMBO 32



YMOB BCTaHOBJICHHS I[1JIeH, 3aBAaHb HOPM, MOOYIOBU AEMOKPATUYHOI CTPYKTYpHU

ynpasminus [6, 20].

B poni OCHOBHMX y4YaCHUKIB KOH(IIKTY y MEHEIKMEHTI BHUAUISIOTH
CTOpOHY KOH(IIKTYy, sIka BUpaka€ MpeTeH3li (OMOHEHTa) Ta CTOPOHY, SKa Mae
HaMip JOCSTHYTH CBO€i CYNPOTHUBHOI L1l (CYNpPOTHMBHUKA). BHAIIAIOTH Takox
arpecopa sk CTOpOHY, 1[0 BUpa)ka€ arpecHBHi Jii; K YIaCHHKA, II[0 HAMOJSITae Ha
BJIACHIM JIIHIT MOBEIIHKY - 3HMIICHHS 1HIIOIO y4acHUWKa KOH(IIIKTY. BUILIAOTH
1HiIlaTopa KOHMIIKTY, IKUW 3 BIACHUX MPUYUH CTBOPIOE (ITPOBOKYE) BUHUKHEHHS

KOH(TIKTIB B OUiKyBaHHI BilacHOI Burou [1].

Atopu binoBoaceka O.A., Kupuuenko T.B., mociimkyrodu KOJEKTHBHI
TPYJIOBI KOH(IIIKTH, KIacU(IKYIOTh CTOPOHH TPYAOBOIO KOH(IIIKTY 3a TpboMa
PIBHAMM: BUPOOHUYHMIA; Taly3€BUI, TEPUTOPIATbHUIN; HAI[IOHAIIBHUNA. Y YaCHUKaMU
OyIb-sIKOr0 KOH(MJIIKTY, Y TOMY YKCIIl B OpTaHi3allli 4Yu Ha MiANPUEMCTBI, € JIOJIH.
Tomy AOLIBHO CIIii BUSHAYUTHUCH 0 10 CTOpiH KoHuikTy [2]. HaBenemo nis

MPUKIIAAY KJIACUYHE YABJICHHS MPO CTOPOHU KOHGIIKTY (Tadd. 1.1).

Taomung 1.1

CTOpOHU KOJEKTUBHOTO TPYAOBOTO KOH(DIIKTY (CKJIaieHo 3a [2])

1. Ha supoGuuvomy pisui (vestnik-pravo.mgu.od.ua)

HaiimMani mnpauiBHUKM MiIOpUEMCTBa YW  Oyab-sikoi | BracHMK 4M KepiBHHK HiANIPHEMCTBA, opraHizaumii abo
oprasizailii, ycTaHOBH YIOBHOBa)KEHUI Oprax

2. Ha TepuropiadbHOMY Y raxy3eBOMYPIBHIX

Haiimani  mpaliBHMKW — [IJIPUEMCTBA,  YCTAaHOBU | BrnacHukM 4cu 00’€[JHaHHS BIACHUKIB, YIIOBHOBa)KEHI
(vestnik-pravo.mgu.od.ua) uu Oyap-skoi oprauizaiii abo | opraHu.
TEpUTOPiaJIbHOT OANHULb .

3. Ha 3aranpHojep)kaBHOMY piBHI piBHI

Haiimani mnpauiBHuku abo mnpodeniiku, ud iHmi | BracHuku 4m ynoBHOBaxkeHI Humu opranu (Vestnik-
YIIOBHOBa)KEHI OpraHu pravo.mgu.od.ua) Ha TepuTopii Ykpainu

KoHuikTi MOXyTh OYyTH KOHCTPYKTUBHUMH Ta JECTPYKTUBHUMU.

KoHpuiktn 11010 iX BIDIMBY MOXYTh TPU3BOJUTH JIO0 HETAaTHBHUX
pe3yNbTaTiB, ajie, 3a TBEP/UKEHHSIM aMepukaHchkoro coiiojora JIptoica Kozepa,

MO’KYTh BUKOHYBATH 1 MO3UTHUBHI (PYHKIIIT:



http://vestnik-pravo.mgu.od.ua/archive/juspradenc6-3-1/juspradenc6-3-1.pdf#page=136
http://vestnik-pravo.mgu.od.ua/archive/juspradenc6-3-1/juspradenc6-3-1.pdf#page=136
http://vestnik-pravo.mgu.od.ua/archive/juspradenc6-3-1/juspradenc6-3-1.pdf#page=136
http://vestnik-pravo.mgu.od.ua/archive/juspradenc6-3-1/juspradenc6-3-1.pdf#page=136
http://vestnik-pravo.mgu.od.ua/archive/juspradenc6-3-1/juspradenc6-3-1.pdf#page=136

- TABUHOIYEThCS  1H(OpMaliifHa aKTUBHICTH CTOPIH  KOHQIIIKTY,
aHaJi3yI0ThCA LIHHICHI Opi€HTAIlli, TOIIO;

- aKTHBI3y€ThCS HOBATOPCHKA MisSUIBHICTH Y MPOIIECI MOIIYKY BUXOMY 3
KOH(QIIIKTY;

- OLIBII CTIMKUM CTa€ CYCIUIBHE CEPEOBUIIE, 3ATyUeHE 10 KOH(IIIKTY,
HaBiTh MOXYTh IOKPAIlyBaTUCh BHPOOHWYO-TEXHIUHI YMOBH, IO CIPHUITHME

mporpecy MiAMpUeEMCTBA Y OpraHizaliii, TOIo

Bueni Kpuca W.O, binoBoaceka O.A. BUAUIAIOTH 3arajoM cepen
OpraHizaliifHUX KOH(QIIIKTIB, IIO MIJJISTal0Th YMNPABIIHCHKOMY BpPErYJIIOBAaHHIO,

TPH y3arajibHEeHI IPyIu iX BUHUKHEHHS [22]:

1. HopmatuBHI SIK Taki, [0 CTOCYIOThCSI TPYIMOBHX HOPM, TOOTO, KOJHU
MO3HUIIIS TTpaIliBHUKA BIIMIHHA B1J] TO3UIII1 1aHOI TPYyH.

2. MoTuBaliiiai, 3a SKUX BUHUKAIOTH 31ITKHEHHS B 3aJI0BOJICHHI MOTped
MEeBHOI 0COOM Ha BIIMIHY BiJ] IHIIMX yYaCHUKIB KOH(DIIKTY.

3. IimuicHi, sSKi A0 pedi, € HAWOIIBII YaCTUMH, KOJU BiJOYBA€ETHCS
KOH(JIIKT y pO3yMiHHI Ta TPAKTyBaHHI IIHHOCTEN 32 paXyHOK BIJIMIHHOCTI B IIUJIAX,
PO3XO/KEHHSI B I[IHHOCTSIX, B3a€MO3AJICKHOCTI PE3YJIbTaTIB BUKOHAHHS 3aBIaHb.
Cepen HUX 0cOOHCTICHI TPUUUHU KOHQITIKTIB, BUALIEHI me 3 @peiinom, K. XopHi,
E. Epikconom Ta iH., fK Taki, [0 CKJIAQTHO MIJJISTAIOTh YIPaBIIHCHKOMY
BpETYJIFOBAHHIO Ta HAYACTIIIE TATHYTH 32 COOOI0 HETaTUBHI €MOIIii.

4. HepockoHalll KOMYHIKaIlIHHI 3B A3KHA B OpraHi3allii, miJmprueMCTBI, YU

B OyJIb-IKOMY POOOYOMY KOJICKTHUBI.

Bume Bka3zaHi BYe€HI BHOKPEMIIIOIOTH TaKOX COIIAIBHO-TICHXOJIOT1UHI
MPUYHUHH SIK 30BHIIIHIA QakTop, 10 MPUKIIATY: TEPUTOPiaIbHI MPOTUPIUYS, TPOSBU
PECTIOHJICHTCHKOI arpecii, MpOTUPIYYsl TOKOIIHB, ajie K TaKi, 0 y JaHOMY pa3si €

3a MCXXaMHu I[OCJ'IiI[}KeHHSI HAIIIO1 TEMHU.

Y  miacBioMocTi  TIOJWHM  KOH(QJIKT — acOIIIOEThCS 3 arpeciero,
CylepeykaMH, BOPOXICTIO, a caM BHUrpaml y KOHQIIKTI TPAKTYEThCA SK

Oe33amepeyHuil J0Ka3 BIIACHOI ICTMHU 3 JYMKOIO TIPO CHJIOBE pO3B’s3aHHA. B



YIPaBIiHCHKUX KOH(MIIIKTaX OCHOBHMMHU MPUYMHAMH BHUCTYMAIOTh MOJITHYHI Ta
eKoHOMIYHI 3MiHHA. CHIIOBI CITOCOOM PO3B’SI3aHHSI BIACTYIAI0Th, BAHUKAE TTOTpeda
MOIIYKY ITMBLII30BaHUX 00 €KTUBHMX DIIlICHb, Te€HEpaIlli Ha MiJAMPUEMCTBI YA B

Opraizailii HOBUX MiIXO/IIB IO YIPaBIiHHSA KOHPIIKTaMH [/].

3 TOUKH 30py MEHEIKMEHTY 3a cepaMu >KUTTEAISUIBHOCTI MPHUIHITO
po3rasaaTi KOH(MIIIKTH Yy BUPOOHUYIN Ta HEBUPOOHUYIN cdepl KUTTEISUTBHOCTI.
Y BUpoOHUYIN cdepl KUTTENSUIBHOCTI Y PI3HUX Tajy3sXx Ta Ha PI3HUX PIBHAX
YHUKHYTA KOH(JIIKTIB MPAKTUYHO HEMOXJIMBO 3 MPUYMHHM HAIBHOCTI Oe3miul
(bakTopiB, 110 MOXYTh iX COIPUYUMHUTH. BUOKPEMITIOIOTH Takl 3 HUX SIK TOJIITUYHI,
€KOHOMIYHI, OpraHi3allifHO-ynpaBliHCbKl, topuauyHi, Cepea  KOHQIIKTIB
HEBUPOOHHYOI chepu MOKHA MIJAKPECIUTH  €THIYHI, CIMEHHO-TIOOYTOBI,
171€0JIOTIYHI TOIIO. BIAMOBIAHO 10 TEMH JOCTIUKEHHS MAaeMO BHOKPEMHUTH
OpraHi3aliifHO-yIpaBIIHCbKI ~ KOH(IKTH K  OpUPOAY  (PYHKIIOHAIBHO-
VOPABIMHCHKUX KOHGJIIKTIB, TaKuX SK: IUIAaHYBaHHS, OpraHisaiilo poooTH,

MOTHUBYBAHHS, OpraHi3alisi KOHTPOJIO Ta BUKOHAHHS.

binbmiicte mpono3uuid HAayKOBLIB WIIO0 10 Kiacudikamii KOHQIIKTIB
PO3pOOIIOIOTHCS y3arajlbHEHO 3 METOI0 MPUKIAAHOrO iX 1aeHTUu(iKyBaHHA. Ham
BOXJIMBO JOCHIIATH Kiacudikaiii KOHIIKTIB sl GopmyBaHHS €dEKTUBHOTO

yHOpaBIiHHSA KOHQIIKTaAMH B 1SUIBHOCTI MIIPUEMCTB.

3a piBHEM 3pOCTaHHS CKJIAIHOCTI PiBHSA KOHQIIKTA MOIUISIOTH HAa: MIX
IHUBITyaJIbHI, MIDK TPYTOBI 3a 1HTEpecaMu, €THIYHO-HaIllOHAIbHI; MDKIAPTIHI;
IHCTUTYILIOHANIbHI; MIXK PECypCHI; MK JepXaBaM{; YW TUIAMU KyJbTyp. Taki

TUIX KOH(JIIKTIB CTAIOTh 32 XapaKTepPOM YIPaBIIHCHKUMHU [6].

AMEpHUKaHCHKI JOCTITHUK BHOKPEMIIIOIOTh KOH(DIIIKTH, 1110 BUHUKAIOTH SIK
yOpaBMiHChKAa TMpoljemMa MiANPUEMCTB, BPAXOBYIOYH TICMXOJIOTIYHI O3HAKH.
Bupinserscs KOHQIIIKT 1ijie MOKJIAJaHHs, 32 SKOTO MaloTh MICIIE HECYMICHICTb
BCTAHOBJICHUX IIlJICH, pi3HE OaueHHs pe3yiIbTaTiB; KOH(IIKT Pi3HOTO TIIyMayeHHS
JIOKYMEHTIB, 110 BHUPAXAETbCA MPOTUCTOSHHAM CTOPIH TMpPU  BUPILICHHA

yHOpaBIIHCHKOI 3a1a4yi [13].



JILA. €pmoB npornonye knacudikaiito KOHQIIIKTIB 3a 3aMiCTOM BEICHHS
cupaB y Oi3Heci, KOH(IIKTH, MO0 TMOB’s3aHI 13 OCOOMCTUMHU IHTEpecamu, 3a
3HAYYIIICTIO BHUIUISE SIK BaXKJIMBI JIMIIE JUISI OKPEMHUX IPalliBHUKIB, TPYII,
MpaIodnx; 3a (GOPMOI0 MPOSBY PO3AUILE KOH(IIKTH; 3a TPOSBOM CTaHY
BUPOOHUYOT €TUKH y KOJIECKTURI — MIPUXOBaHI Ta BIJKPHUTI; 32 COLIAIIBHOK O3HAKOIO
- odimiitHi Ta HeodimiiiHl. BuokpeMitoe TakoX poJib iHiIIaTOpa KOHQIIIKTY YW,

IPOBOKATOpPA, SIKKW CTBOPIOE YMOBH Ta MiJIcTaBU KOHIKTY [15].

HayxoBenr Kapen JxeH KoH(IIKTH Ha MIAOPUEMCTBI MOMAUISAB Ha
KOH(JIIKT 3MICTY SIK Takui, 1o mependavyae BIIMIHHICTh B YSBIICHHI 3ajadl Ta
pe3yapTary il BUpPIMICHHS - €MOLIMHI KOHQIIKTH, 3a SKUX € COLIaJIbHO-
MICUXOJIOTIYHA HE30DKHICTh Ta HECYMICHICTh UIEHIB KOJICKTHUBY, II0 BUKOHYE
3aBJIaHHS; aIMIHICTPATUBHI KOH(DIIKTH, 32 SIKUX MPUYUHOIO CTAIOTh BIIMIHHOCTI Y
OadeHH1 MAXOAIB A0 peanizamii el Ta 3aBaaHb. OCTaHHI SIKpa3 € HaWOIbII

YaCTUMU, HAMOUIBII CKIAQJHUMU Yy iX BUPIIICHHI.

Y MEHEemKMEHTI 3 METOK TMOOYJOBHM KOMYHIKAI[IHHUX 3B’ S3KIB
aHAMI3yIOTbCA  YIPABIIHCBKI KOH(MJIKTH SK BEPTHKAJIbHI, TOPU30HTAJbHI,

JllaroHa bHI Ta 3MIIIaHI B 3aJI€KHOCTI B1JI OPraHi3aliiiHOT CTPYKTYPH.

BepTtukanbHi  3B’S3KM  BUIUIAIOTBCS SK Takl, IO BHHUKAIOTh MIXK
KEpIBHUKAMU PI3HUX PIBHIB MEHEMXMeHTy. OcoOJMBO YacTO Taki KOHQIIKTH
MOXXYTh MaTH MiCIl€ Y pa3i 3MIH B AISUIbHOCTI OpraHi3auli Mpu HEJOCTATHHOMY

piBHI apryMeHTallii pilleHb mpo 3MiHU.

['opusoHTanbHI ynpaBiiHChKI KOH(IIKTA BHHUKAIOTh HA PIBHI IUIOIIMHU
OJIHI€T YTPABIIHCHKOI 1€papxli, aje npeIMeToM KOHQIIKTY MarOTh PO3MOJIiT

pecypciB U pi3HI OaueHHS aJIrOPUTMY BUPOOHUYOT AiSTTHHOCTI.

JliaroHanpH1 KOH(JIIKTH BUHHUKAIOTh MDK KEpPIBHUKAMHU pPI3HUX PIBHIB
YIpaBJIiHHS 32 paXyHOK BUHUKHEHHS He30a71aHCOBAaHUX HENIHIMHUX MOBHOBAKEHB

10 J10 BUPOOHUYO-TOCTIOAAPCHKOI TISITBHOCTI.



3mimani KOHGIIKTH € Iue OUIbIl CKIQAHUMH Il BUpIMIEHHS, 00

CTOCYIOTBCSI KEPIBHUKIB PI3HUX PIBHIB YIPaBIiHHSA [26].

Posrnsnatoun muTaHHS KOHQIIIKTIB HA MIANMPUEMCTBI YM B OpraHizaiii 3
TOYKH 30pYy NPUMHATTS ONTUMAJIBHOTO PIIIEHHS 100 iX BUPIIIEHHS, 32 TEOPIEIO
P.A. ®arxyninoa [33] mpuunHu KOHQIIIKTIB BUALIEHO, HA HAIII MOTJIS, HalO1IbII
IOBHO Ta KOHKPETHO, a caMe: PI3HHUI y LUISX; PI3HUL B YABICHHSAX Ta
IIHHOCTSIX; 0OMEXEHICTh Y pecypcax; PI3HUIIS Y PIBHI OCBITH; PI3HUIIS Y CTHII Ta
MaHepl TOBENIHKH Ha (OHI >KUTTEBOTO IOCBiNYy; MOraHi KOMYHIKAIlll; HHU3bKa
AKICTh JIOKYMEHTallli, poOIT Ta NPOIYKIi, B3a€MO3aJEKHICTh BHUKOHYBaHUX
3aBlaHb;  BIACYTHICTb  a00  HEKOHKPETHICTh  MOCAJOBUX  IHCTPYKIIIH;

HEKOMITETEHTHICTE; (Ur.C0.Ua) HU3bKUI piBEHb KYJIbTYPH Ta iH.

JIist IpUMHSATTS yIPaBIIHCHKUX PIIEHb MO0 BiIagHaHHSI KOH(IIKTIB P.A.
daTxyAIHOB CUCTEMATHU3Y€ TaKOX HACTIAKUA KOH(IIKTIB, Taki K (QYHKI[IOHAIbHI
Ta TUC(YHKIIOHANBHI. J[0 mepmmx BIJHOCUTH Ti, 3a pe3yJibTaTaMU SKUX: JIOJU
OyIyTh YCBIIOMJIIOBAaTH CBOIO IPUYETHICTH JIO BHUPIINIEHHS MPOOJIEMH, 10
(ur.co.ua) MiHIMI3y€ TPYAHOIII; CTOPOHH CTaHYTh OUIBII KOMYHIKOBAaHHMH JIO
MalOyTHIX CHUTyallld; KOHQIIKT MOXE€ 3MEHIIMTH CHUHAPOM MOKIPHOCTI
KEpIBHUKOBI; MOXXE€ PO3IIMPUTUCH HAOIp albTepHATUBHUX BapiaHTIB BUPIIICHHS
npo0aemMu; 3’ SIBIASETHCS MOMXIUBICTh YIEPEAUTH MOKIIMBI aHAJIOTIYHI MPOOJIEMHU.
Jlo mucyHKIIOHAIBHOI TPYNH HACIHIJIKIB BIIHOCATH: HEBJOBOJEHICTh, 3pOCTaHHS
IUIMHHOCT1 ~ KaJpiB, 3HWXKEHHS NPOAYKTUBHOCTI; HEraTUBHE CyO €KTHBHE
CTaBJEHHS 10 CTOPIH KOHQIIKTY; 3HMXKEHHS PIBHSA Oa)KaHOTrO CHiBPOOITHHUIITBA
IIPY BUKOHAHHI CIIUJILHUX 3aBJIaHb; CIIPUUHATTS CUTYaIlli BUPIIICHHS KOHQPIIIKTY SIK

BJIACHOI «IIEPEMOTHY.

3a TEOpi€l0 <JIIOJACHKUX BIJHOCUH» TOHSTTS KOH(MJIKTY B aCIMEKTI
YOPABMHCHKAX (DYHKIIH 31€01TbIIIOT0 PO3TISIAETHCS SK HETaTUBHUN (aKT,
HacaMIiepes, y BIJHOCHMHAX MDK TpamiBHUKaMH TMIANPUEMCTBA. BiamosinHO,

VOPABMIHCHKI (PYHKIII MaroTh OyTH HampaBjieHI y TOMY YHCII 1 Ha MeTy
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IIOKPAILEHHS] KOPIIOPaTUBHOI KYJIbTYpH, W10 3HM)KYE€ PHU3UKUM BHHUKHEHHS

KOH(IIKTHUX CUTYalliil Ta YIIEpeIKye 1X HeraTUBHI HACIIIKH.

3 TOYKM 30py MEHEKMEHTY TMOTJIA Ha KOHQIIKTH Ha BUPOOHHUIITBI
000B’SI3KOBO  (POPMYETHCSI 3 ypaxXyBaHHSM 30BHIIIHBOTO CEPEIOBUIA. 3MIHH
BUMOT PHUHKY, MEPEPO3MOJALT PEecypciB, 3MIHM B TEXHOJOTISX BUPOOHMIITBA Ta
30yTy, BpaxyBaHHI HOBHMX 3aKOHOJABYMX aKTIB NPHU3BOJATH JIO 3MIiH Y
KOHKYPEHTHOMY CEPEIOBUILl Ta 3MIH TMOKa3HHUKIB KOHKYPEHTOCHPOMOXKHOCTI.
Bunukae 00’e¢kTHBHAa HEOOXIIHICTh MPHUIUMATH YHPABIIHCHKI PIIMIEHHS MO0
BUKODUCTAaHHA  €KOHOMIKO-MAaT€MaTUYHUX  METOJIB, CTBOPEHHS  MOJeENel
IIPOTHO3YBaHHS IMOBIPHOCTI BUHUKHEHHS YIIPABIIHCHKUX KOH(IIKTIB 3 METOIO iX
nepea0auyeHHsT Ta BYACHOTO YNPABIIHCHKOIO PETYNIOBAaHHS YU 3HUKEHHS
MMOBIPHUX HETaTUBHUX HACHIJKIB. 3a METY CTaBUThCA YIPAaBIIHCbKAa 3ajada
JOCSTTA  TO3UTHBHUX HACHIAKIB  YNPaBIIHCbKUX  KOHQIIKTIB. [lo3uTuBHI
pe3yibTaTH MOXKYTh MOJISITATH Y OTPUMAaHHI T0JaTKOBUX PECYPCIB, Yy HEOOX1THOCTI
NPUUHSATTS 1HHOBAIIMHUX TEXHOJIOTIYHUX PIllIeHb, IO MiJABUIIUTH MOKA3HUKU
KOHKYPEHTOCIPOMOXHOCTI, Y  pO3poO0Ill  HOBUX  CTpaTerii  AisJIbHOCTI
MIIPUEMCTBA YW OpraHizailii, 1o 3MIIHATh KOJEKTUB, Y OTPUMaHHI HOBOTO
JIOCBiJly Ha PUHKY [3].

BunukHeHHs KOHQIIKTHUX CHTyamiii Ha MIIOPUEMCTBI CTae s
YIOPABIIHINB 337a4€0, IKa Ma€ MAaTH BPETyJIOBaHHS. YTPaBIiHII J0BOJII Oarato
Yyacy BUTPAYarOTh Ha yrpasiians koHhaikravu. (dspace.univd.edu.ua) Haykoserp
Kpuca O.M. posrismae ynpaBimiHHS KOHQIIKTAMH SK (AKTOP IIiJABHILEHHS
KOHKYPEHTOCTIPOMOKHOCTI MIANPUEMCTB. 3a HOro TBEPPKCHHSAMH MO-TIepIIe,
BUTPAYCHUI Ha YMpaBIIHHS 4Yac MIr OM OyTH BUKOPUCTaHWM MJid yHpaBiIiHHS
IHIMAMHA TIPOIIECAMU Ta SBUINA, Ta ¥ caM TPOIEC YMpaBIHHSA KOH(MIIKTaMHU
BUMarae J0AaTKOBUX BUTpAT. OKpiM TOT0, KOHPIIKT MOKE MOPYIIUTH B3aEMO/IIIO
Mk mparisaukamvu - (dspace.univd.edu.ua) uu iX rpynamu, Mapo3ZiiamMu,
CTBOPIOETHCS 3aliBE€ HAIPYKEHHS, 3HUKYEThCS MPOAYKTUBHICTh Tpatli. Sk Oy/b-
JKE€ CylepewinBa SIBUIIE, SKUM € 3a MPUPOAOID KOH(IIIKT, MA€ BUPIIIYBATHUCH

LUISIXOM BperyiatoBaHHs [21].


http://dspace.univd.edu.ua/xmlui/bitstream/123456789/12148/1/Aviatsiia%20promyslovist%20suspilstvo_2022.pdf
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3 HaBeIEHOTO BUIIIE CIIAYE, M0 OyAb-sIKUN KOH(IIKT Ma€e eBHI 03HAKH, 32
SKUM Horo MokHa ineHTH(iKyBaTH. O3HaKkH 11eHTUDIKAIT MOKYTh OYTH PI3HUMHU
B 3aJICKHOCTI BiJl BUy KOHGIIKTY. TOMy J0/a€ThCs 1 Taka 03HaKa sIK KOH(IIIKT
sBHUN um mpuxoBaHUN. KOH(IIKTY NMPUXOBAHOTO THUITY TEX MAa€ MPUIIIATHCS
yIOpaBIIHChKA yBara Ui NPUAHSATTS YIEPEIHKCHUX MOXIMBUX HETaTUBHHUX
HACITIJIKIB, 110 iHOJI JOCHTB CKJIAIHO. [X TEX MOIUISIOTH HA BHYTPIITHBO OCOOUCTI
(HampuKIam, Kap'€pus3M, HEXTYBaHHS 3aXxOJaMH OpTraHi3ailli, BUPKCHHS Y
BIAKpUTIA dopMmi cTpaxy, OOypeHHS, TPUBOTH, TMECHUMI3M) UM MIKOCOOHCTICHI
(HampuKIIaI, TOTPUMAHHS BUKITIOYHO (POPMaTbHOCTEH, HEAOTPUMAHHS MOPaTbHUX
YCTOIB OpraHi3alli 4 MIANPUEMCTBA, HEOaKaHHA CHUIKYBaHHS YW Oa)KaHHS

«I1ICTaBUTHY 1HITY 0CO0Y, MPOSIB «HAPIIMCU3MY» Y CIIJIKYBaHHI Ta 1H.

B yMmoBax miampuemMcTBa 4u opraHizaiii MOXXYyTh BHHUKATH TPHUBIaJIbHI
BHYTPIIIIHI BUKJIUKH II0JJ0 BUHUKHEHHS! KOH(ITIKTY; HAIPUKIIal 301IbIICHHS PIBHS

IIYMY YM THITIOYA TUIIIA, HABITh KJIIMAaTUYH1 3MIHH.

3arajioM, MiXK NMPUXOBAHMMHU Ta SBHUMH O3HAKaMU KOH(IIIKTIB CKJIQJHO
IIPOBECTH KOHKPETHY JIHIIO po3MeKyBaHHs. OJIHI KOHPIIKTH MOXKYTh MEPEXOUTH

B 1HILI, IPOBOKYBATH HOBI.

OTxe, TpU TNPUNAHATTI YNPABIIHCHKUX PIMICHh MO0 BPETYJIOBAHHS
KOH(JIIKTIB Ha MIANMPUEMCTBI YU B Oprasi3ailii HeoOXiTHO HE TIIbKU BU3HAYUTH
MOHSATTS Ta KaTeropio KOH(QIIKTY, ajie 1 po3pOOUTH MPAKTUYHI il Ta aJITOPUTMHU,
o6 3a0e3NMeYnTH 3HMKEHHS HEraTHBHUX HACIIKIB Ta PO3pOOMTH il I0a0 iX
yHEPEPKEHH, Y4 BUHAWTU PILICHHS JTOCATHEHHS MO3UTHUBHUX PE3YJbTATIB Bl Mli

KOH(JTIKTIB.

JUiss  OpuiHATTS ~ palliOHAJIBHOTO  YIPABIIHCHKOTO  PIIIEHHS  LIOJI0
pO3B’si3aHHS KOH(DIIIKTY HEOOX1THO CIIOYATKy JAOCTIIUTH HOTO MIPUYHHH, TPEIMET,
3’SCyBaTH yYacHHKIB, TIPOaHAJi3yBaTH iX MOTHBH. J[1 mpaBHIIBHOTO
BIJITBOPIOBAHHS KOH(IIIKTY 3 METOIO WOTO pO3B’sA3aHHS HEOOXITHHM € HasBHICTh

(bakTopiB, cepell AKUX:



1) BusiBieHHsI KOH(MIIKTY B IEPBUHHOMY MPOSIBI, 3’ ICYBaHHS MPHUUUH IS

PO3YMIHHA CTOPIH KOHQIIIKTY; Ma€e OyTH BU3HAUCHUM IpeIMET KOHQIIIKTY;

2) CTOpOHM MPOSBISAIOTH MOTPedy y 00’€KTUBHIN MpOLEAypl BUPIIICHHS

KOH(ITIKTY;

3) € BIANMOBIAHHWI YMHPaBIIHCHKUN, MaTepiadbHUA, MOpPATbHHUNA, C€THUHUN
pecypc it BUpIIIEHHST KOH(IIKTY.

ToMy MeHemKepcbke MUTAHHA OO0 MPUUHATTS YNPABIIHCHKUX PIIIEHB
[IOJI0 YNpaBIiHHSI KOH(MIIKTaMU HA MANPUEMCTBI ud B Oynab sAKif opraHizaiii
noTpedye BUBUEHHS METOIB, IPUHOMIB, aITOPUTMIB 1X YKJIaJI€HHS Ta BUKOHAHHS
3 METOI0 BUKOHAaHHS LUIEH Ta CTpaTeriuHuX 3aBJaHb  €(EKTHUBHOIO
GyHKIIOHYBAaHHA IS YHUKHEHHS  TOTIPIICHHS  COIlalbHO-EKOHOMIYHHMX

IMOKA3HUKIB ISIJIBHOCTI.

1.2. CyTHICTh Cy4acHUX IIJIXO/IIB JIO YIPaBIiHHA KOH(IIKTAMU

VYrpaBninHsa KOHQIIKTaMHU Ha TMATPUEMCTBI YU B Oyb-sIKiii opraHizaiii €
HEMpOCTOI0, He (opMalbHOIO 3ajlaueto MeHekepiB. HemoolliHka MOXKIMBOCTI
HEraTUBHUX HACIIJKIB TOCTPUX KOH(IIKTHUX CHUTYallll, iX BIUIMBY Ha 3arajbHy
aTMoc(epy B KOJIEKTHBI, TOPYIICHHS aITOPUTMIB CIIJILHOT AISUTbHOCTI JIFOJIEH — 11e
Tl y3arajJbHEH1 CHUTYyallli, [0 MOXYTh HNPHU3BECTU O 3HUKEHHS MPOTYKTUBHOCTI
BUPOOHMIITBA, 3HUKEHHS KOHKYPEHTHOTO pIBHS TMIANPUEMCTBA, 3HUKCHHS
e(eKTUBHOCTI poboTH B3arami. Ase 1ie peanii. ToMy MeHeIKepaM HE CIIiJi MaTu
HAJMIpHUI CcTpax Mo 10 KOHQIIIKTIB, HI B SKOMY pa3i HE MParHyTu OYb-sIKOIO
I[IHOIO TIOM’SIKITUTH KOHGIIKT, 6€3 00’ €KTUBHUX (DAKTOPIB 3aI0BOIHHSITH BUMOTY
319 3amo0iraHHs 3aroCTpeHHs cynepedyHocteil. Hallinpm — JomiabHOIO
CTpATETI€I0 TIO BIIHOMIICHHIO J0 KOH(JIIKTIB MOJSTac B yMIHHI MEHEIKEPIB HE

TUTBKM 3pOOMTH iX pO3B’SI3yBaHMUMU W MPOAYKTUBHUMH, aje MPU3BECTH MO



OPUMHATTSA TAKOrO PIIICHHS OO0 BUPIMIEHHS KOHQIIKTY, SIKE MOBEPHETHCS Ha

KOPHCTH KOJIEKTHBY, pOOOTH Ha MiJicTaBaX 00’ €KTUBHOCTI.

VYrpaBniHHA KOHQIIKTOM CTa€ MOJIMBUM IPU HAABHOCTI JTOCTOBIPHOI

1H(dopMalIii mo10:

- 00’€KTUBHOIO 3’SICYBaHHS CYTHOCTI Ta (aKkTy KOHQIIKTY;

- BIEBHEHOCTI YMNPABIIHCHKOTO BIUIMBY HAa CHUTYAIlil0, HE JOMYIICHHS
caMOpeTryJIsiii KOHDIIKTY;

- BIEBHEHOCTI Yy HAasSBHOCTI pecypciB (SIK MaTepiaJbHUX, TaK 1
KOPIOpPAaTUBHMX), OaueHH1 NUIAXIB Y3TrOJKEHHS IMO3MIII Ta IHTEpeCiB, Cy0 €KTIB

KOH(JTIKTY 11010 Ior0 BperyitoBaHHA [3].

[Ipoanani3yBaBIIM CYTHICTb, BHMJM Ta MPUYUHHICTH KOHQIIKTIB Ha
MIPUEMCTBI, MOXKHA y3arajJbHEHO BUJIIJIUTH TPU €TaMK YIPABIiHHSA KOHPIIKTOM:
IIPOTHO3YBaHHS KOH(IIIKTY, IpO(d1IaKTUKA KOH(IIIKTY, pETyJIFOBaHHS 1 BUPIIEHHS

KOH(JITIKTIB.

Ha nepmromy erari nmporHo3yBaHHsI KOHGIIKTY 11€HTU(PIKYIOThCSI CUTHAIH
KOH(JIIKTY, SIKI MOXYTh BHPa)XaTUCh y CTYNEHI HAaNpyXEHOCTI y B3a€EMHHAaX,
BUSIBJICHHI MPOBOKALIMHUX 1A II0JI0 MOKJMBOCTI BUHUKHEHHS KOH(IIIKTY st
3MEHIIEHHS «Hanpyrw». € Ie yac Ha BU3HAYEHHI CKJIaJHOI MPOOJIeMH, 1110 MOXKE

MPU3BECTH 10 KOH(PIIKTY, BA3HAYAETHCS HATPSIMOK KOH(IIIKTY.

Hpyrum eranoM € mnpodinaktuka KOHGMIIKTY. Sk nepBUHHI AOii —
3MIIUCHIOETHCS. BUBUYEHHS OCBITHBO-KBaTI(PIKALIMHOTO PIBHA TMOTCHIIIWHUX YU
peanbHMX yd4acHUKIB KoH(ikTy. [lami BigOyBaeThcs Oe3mocepenHsi poboTa B

rpynax pu3uKy, CynepHHUIITBA, aHAII3y€ThCS PIBEHb HAPOCTAIOUO1 ecKaiallii.

[IpodinakTuyHiit poOOTI MO0 yNepeKEHH KOH(IIIKTIB Ha M1IPUEMCTBI
YW B OpraHizallii Mae mepeayBaTu NeBHA MOCTIMHA MPO(ITAKTHIHA MEHEKEPChKa
TiSUTBHICTB. |71 1IHOTO Y TPYAOBUX Ta POOOUNX KOJIEKTUBAX 3aBXKIU MAlOTh CTOSITH
HACTYMHI MEHEPKEPChKi 3aBIaHHS OBOJIOJAIHHS HABUYKAMH Ta YMIHHSIMHU PO3YMITH

CTOPOHM MOXIJIMBOTO KOH(JIIIKTY; MO030aBI€HHS CYyO €KTHBI3MY Ta CTEPEOTHIIIB



MOBE/IHKH;,; HABYaHHS KOHCTPYKTUBHIA MOBEMIHII y CKIAJAHHUX, Y TOMY YHCHI 1

KOH(IIKTHUX, CUTYaIlIfX.

Ha eranmi mnepen KOHQUIIKTHOTO pO3B’SI3yBaHHS Maike KOHQIIKTHOT
CUTyallli Ma€e Miclleé BCTAHOBJICHHS JIHCHUX 1 TOTEHIIWHUX Yy4YaCHUKIB
KOH(ITIKTHOT cHUTyarlii, 3’SICOBY€TbCS CKIAMHICTh Tpobiemu. OOOB’SI3KOBUM
€JIEMEHTOM BHCTYIIa€ aHaji3 MOTHUBIB, IIiJIeH, OCOOJMBOCTEH XapakTepy,
KOMIETEHIIIi MOTEHIlaTbHUX YYaCHUKIB KOH(IIKTHOI CHUTYyallii Ta BUBYCHHS iX
BUPOOHUYMX 4Yd TpodeciiHuX 3B’s13KiB. HacTymHMM eneMeHTOM € BH3HAueHHs

ICTUHHUX TMPUYMH KOH(DIIKTHOT CUTYaIlli Ta IPEeIMETY 3alliKaBJICHOCT1 CTOPIH.

[Iputiomamu monepe/KeHHsT KOHQIIKTY TIEPBUHHO € 3JIaroJKeHa
KOpIIOpaTUBHA KYJbTypa 1 aHalli3 PO3BUTKY MOTEHIIMHUX YU peaIbHUX YYaCHUKIB
KOH(DITIKTY. BTOpHHUM mpuitoMoM NpodiIaKTUKKA KOH(MIIKTY € BUBYEHHS TPyl
PHU3HKY, 3HUKEHHSI CTaHy KOH(QIIKTHOCTI SK YHUKHEHHS MPUYUH iX MOKJIMBOTO
BUHUKHEHHS, CBOEYACHE pearyBaHHs JJi1 HEJOMYIICHHS ecKaalii KOHQIIKTY, 1110

BUHUKaE [24].

Menemxepu MarOTh BOJOJITA OCHOBHUMH IMpUHOMaMu O€3KOH(IIIKTHOTO
cruinkyBanHa. Cepel MX TOHATH — OBOJIOJIHHS HaBUYKAMH CaMOPETYJIALIi MpH
BUHUKHEHH1 YCKJIQJHEHb y BUIJISIAI KOHQIIKTHOI CUTyaIlli; pO3yMIHHS CYTHOCTI
apryMEHTIB, III0 BHCTaBJICHI y4YaCHUKaMHU KOH(IIIKTy; BMIHHS 00 €KTHBHOTO
CHIJIKYBaHHS Ta IMEPETBOPEHHsS CHUTyalli 3 KOH(MIIKTHOI y poO3’SICHIOBAJIbHY;
1030aBieHHS Bl Cy0’ €KTUBHOCTI OCOOMCTOI TYMKH Ta CTEPEOTHUITHOI MOBEIIHKH,
HABYaHHS KOHCTPYKTHBHIN MOBEAIHII y mepel KOH(IIIKTHIN Ta BKe KOH(IIIKTHIN
cuTyalii; (GopMyBaHHS TI3HABAIbHUX YMIHb YMOBHU KOH(QIIIKTY; yBara [0
aJICKBaTHOI OIIIHKK TPUPOIX KOH(IIKTHOI CHUTyaIlli; 3pemrToo — (popmyBaHHS

HABUYOK aHaJi3y KOHQIIKTHUX cuTyaiii [23].

B maymi ympaBmiHHS Ta Cy4yaCHOTO MEHEIKMEHTY BBaXKAETHCS, IO
3aro0IirTd KOHQIIKTY Ta HE JOMYCTUTH HOro HEraTMBHUX HACHTIJKIB MOXIJIUBO 32
YMOB BCTAHOBJIEHHS I[iJIeH, 3aBAaHb HOPM, MOOYIOBH JAEMOKPATHUHOI CTPYKTYpH

ynpasmiass [21, 23].



Hayxosenr BikropoBa T.C. mnpomoHye HacTynmHI NpuUHAOMH MEpen

KOH(IIKTHOTO PO3B’si3aHHS KOH(IIKTHOI CUTYaIIii:

- BCTaHOBJICHHS MPSIMHUX 1 MOXKJIMBUX yYaCHUKIB KOH(DIIIKTHOT CUTYaIlli;

- aHaji3 npoOJeMH, [0 BUCYBAETHCS SIK MPEIMET KOHDIIKTY;

- MIPOBEICHHS] MAaKCHMAaJbHO MOXJIMBOTO aHa3y MOTHUBIB, IIUJIEH,
KIHIIEBOI METH, OCOOJIMBOCTEH YJaCHUKIB KOH(MIIKTHOI CUTYaIlli, Yy TOMY YHCII X
npodeciifHOT KOMITETEHIIl;

- BUBYEHHS QITOPUTMY JISIIBHOCTI Ta CTOCYHKIB YYaCHHUKIB CUTYaIIil 10
BUHUKHEHHS KOH(IIKTY;

- MOWYK ICTUHHUX NPUYUH KOH(QIIKTHOI CUTYAIIIT;

- BUABJICHHS CTaBJIGHHS /O CHUTyalii oci0, 10 HE € Yy4YacCHUKaMu
KOH(DJITIKTY, ajie 3aIlikaBJIeHHs Y 1i yCYHEHHI,

- BU3HAUUTUCh 13 PIMIEHHSIM MO0 BpEryJIOBaHHSA KOH(MIIKTHOI
CUTyallii, ikl 0 HOCWJIM KOHCTPYKTHUBHUU XapakTep (BHYTpIIIHI OCOOMCTICHI Ta

CTPYKTYpH1 MeTo/in) [6].

P.A. ®arxyninoB [33] mpomoHye MEHEIKEPChKY HACTYIMHY IMOKPOKOBY

METOAMKY BUPIIICHHS] KOHPIIKTY:

- BU3HAYUTH NpoOsieMy Ta KaTeropiro LJIEH, a He PIllIEHb.

- mcias  BU3HAYEHHS ~ TpoOJeMH  po3poOMTH  pIIMIEHHS, IO
3aJI0BOJIBHSIIOTH OOMJIBI CTOPOHH;

- 30CepeauTH yBary Ha CyTHOCTI mpoOJemMu, a He Ha 0COOMCTOCTAX Ta iX
XapaKTepUCTHKAX;

- ckjmactTd armochepy OBipH, TOBark, THM CaMHUM OTPUMATH
MaKCUMYM 1H(pOopMallii;

- MiJ] 9ac CIUIKYBaHHS C(OpPMYBaTHU MO3UTHBHE B3a€EMHE BiIHOIICHHS
CTOpIH KOHQJIKTY, BpaxyBaTH apryMEHTH Ta AYMKH O0OX CTOpPiH, 3BECTH [0

MIHIMYMY THIB Ta MOTPO3H.

Ha namy nymky, P.A. ®arxyaiHOB TakoX TMOAA€ AOLUIBHI METOIU

BUPIIIEHHST KOHQIIKTY: p0o3’ICHEHHSI KOH(PIIIKTYIOYMM CTOPOHAM iX YMOB pOoOOTH,



0OOB’SI3KiB, OYIKyBaHI pe3yJbTaTH, BCTAHOBJICHHS Ta PO3’SICHEHHS 3arajibHO

OpraHi3alifHuX IiIel; BUKOPUCTAHHS CHUCTEMH 3a0XOUEHHS 3a pe3yJbTaTaMH

poboTH.

Ak BUIUIMBAE 3 MOCHIIHKEHOTO MaTrepiainy, MK YIPaBIIHCBKUMHU JISIMU B
YMOBaX BUHUKHEHHS KOHQIIKTY Ta IPUWHATTAM yNPaABIIHCHKUX PIIIEHb MO0 LI1€]
cuTyallli i KOHKpeTHoro migmpuemctna, sk 1 g [IAT «Ykpmomray, 3 Horo
MICI€EI0 Ta HUISIMH y KOHKYPEHTHOMY Ta PUHKOBOMY CEpEIOBHII, Mae OyTH
OCBIIOMJICHa CBOs BIAMOBiIHA MeToAuka Ai. ToMy mnomaibmvi po3TIIsT
3a3HAYEHOr0 3B’SI3KYy HEOOXIHO MPOBOAUTH MiJA KyTOM MiAOOpY eheKTUBHUX
METO/IB YOpPABIIHHSA KOH(QIIKTaMU Ta Cy4aCHUX NIAXOAIB 10 YIPABIIHHS

KOH(IiKTaMU.

1.3. Metoau ynpaBiiHHA KOHMIIKTHUMHU CUTYaIliSIMU Ha i ITPHUEMCTBI

3 METOI MPUUHATTSA HANOUIBLI PaliOHAJBLHOTO PIMIEHHS NPH YIpaBIiHHI
KOH(DIIIKTaMU MEHEPKEPU KOPUCTYIOTHCS CIIeliaIbHUMU MeTofamu. Jlo mpukiamy,
HaykoBellb C.M. €MenbsiHOB [16] cucTtemaTu3ailito METO/11B OI[IHKM KOH(IIIKTaMH,

BUKJIAJICHY HAaMU y BUTJIsA1 puc. 1.2.

3rpynoBaHi METOIU OI[IHKU KOH()TIKTIB

MeToau BUBYEHHS: Meroau OIIiHKH Mertoau 1iarHOCTHKH: Metoan  ympaBiiHHA
cepeoBUILA: CTPYKTYpHI;
- CIIOCTEPEXEHHS; - CIIOCTEPEKCHHS;
- ONHWTYBAaHHS, - CIIOCTEPEXKCHHS; - ONUTYBaHHS; - MeTon «kapTorpadii
- TECTyBaHHS - ONUTYBaHHS; - aHayi3 pe3ysbTaTiB KOHQITIKTY»
- COLIIOMETpis ISITBHOCTI

Puc. 1.2. 3rpynoBani MeToau OiHKK KOHMITIKTIB (32 [16])



VY xoH@mikronorii fK Haylll 3 BEJIMKOTO YWCIAa  METOIB BHUBYCHHS
KOHQJIIKTIB ~ 3aCTOCOBYIOTHCSI:  CHCTEMHHUH, CHUTyaTHBHHM,  «kaprorpadii

KOH(TIKTY», €KCIIEPTHUX OIIHOK.

3a CUCTEMHOTO METOJYy MIIXOJy PO3TISTAETHCS MAKCUMAIBLHO MOMKIJIMBA
CYKYITHICTh B3a€MOIN, M0 BiAOYyBalOTBCA MIDK TpalliBHUKAMH B yMOBax
BUPOOHHUYOTO CEPEJIOBHINA, BKJIHOYAIOUM 30BHIIIHI, BHYTPIIIHI YMHHUKH, YMOBHU
npariii Tomo. HemonikoM mijaxoy MO)KHA BBaKaTH BEJIMUE3HY KUTBKICTh (haKTOPIB,

10 MAIOTh OYTH JIOT1YHO MOB’SI3aHUMU TPY BUPIIIEHHI KOHQIIKTY.

CuryaTuBHHIA METOJ OLIHKH 3’SICOBYE CHUTYalll0 KOHQIIKTY y daHii

CUTYyallii, OMUCY€E HOTO SK JTUHAMIYHY MOJIEb KOH(IIKTY 3a peajbHUX HAsSBHUX

YMOB.

Mertony kaptorpadii KOHQIIKTY T03BOJISIE «PO3CTABUTH BCE MO MICIISIMY,
TOOOTO, Bi3yali3yBaTh BCi CTOPOHU Ta YMOBHU KOH(IIIKTY 3 ypaxyBaHHSIM CXEMU
3B’SI3KIB, Oa)kaHb Ta YMOB KOH(IKTYIOUMX CTOpiH. Takuil MeTOoN 103BOJIsIE
HaJarogUTH B3a€MO3B’S3KH CTOPIH KOH(MJIKTY Ta BHUMAIIOBATH YIPABIIHCHKI

pIIIIEHHS 11010 PO3B’s3aHHS KOHDIIKTY.

Meron eKkcnepTHUX OIIHOK € HaWOLIbIl BUKOPUCTOBYBAaHUM IIPHU
MPOTHO3YBaHHI MOKJIMBUX KOH(JIIKTIB 3 METOIK BHSBJICHHS NOTCHIIWHUX YU

MPUXOBAHUX KOH(DIIKTIB.

VY cyudacHOMY CBITI HOLIMPIOETHCS METOJU KOMIT IOTEPHOTO MOTPaMHOIO
CIIBCTaBHOI'O aHalli3y, OCHOBAHOTO Ha 300pi Ta cucreMaru3aiii iH(opmaii B
COLIIAJIBHUX Ta MEPEXEBUX KaHAJIaX, II0 J03BOJSE AHANITHKY BIATBOPHUTH
iH(opMmaIiiiny Mojzenb, SKy JIEeMOHCTpYE MAaHe MiANPUEMCTBO, OpraHizarlis,

TOBApUCTBO TOMIO.

ComioMeTpisi  3aCTOCOBYETBhCS IS OIHKM  MCHUXIYHO-EMOIIIIHUX
CTOCYHKIB, IO MalTh Micle B Oyab-AKoMy KoJieKTuBi. [l mOpuUHHATTS

YIPABIIHCHKUX PIMICHD MT0/I0 BUPIIICHHS KOHMIIKTY BUKOHYE POJIb JTIOMTOMIKHOTO.



HayxoBmi [Namaran B.f., Opnos B. @., Otuy O. M. BBaXarOTh, 10 CIiA
mig0MpaTi Ti METOMW OIIHKK KOH(IIKTIB, sKi O BiAMOBiIaIM PEKOMEHIOBAHUM

KpUTEpisiM, a came:

1. Marorp Oyt 00’€KTUBHMMH O€3 JOMYIIECHHS HEIOCTOBIPHOCTI, HE
MOKJIAATHCS Ha MIPUITYIICHHS Ta YUIOCh YIIEPEKCHY TYMKY.

2. BijacninkoByBaTH MEBHY MOCTABJICHY 3aj1ay4y.

3. Pe3ynpraTu iXx BUKOPUCTAHHS MalOTh OyTH HAJIMHUMH 3 MIHIMI3aIlI€I0
TTOMUJIOK.

4. Metond OIIHKM KOH(MIIKTY MarOTh BpaxoBYBaTH crHenudiKy
MIMPUEMCTBA, OpraHizallii ToIo, 0COOJIMBOCTI OpraHi3allli yrpaBIiHHS.

5. Martote OyTH €KOHOMIYHMMH 3 TOYKH 30pYy BUTPATH Yacy, PECypciB i

T. i, [9].

Haliyacrime 3a cydyacHUX yMOB ICHYBAaHHS JJIi BUBYCHHS, YIEPEIKECHHS
Yyl BUPINICHHA KOH(MIIKTIB Ha MiJMPUEMCTBI TOCIYTOBYIOTHCS METOJaMHU
CIIOCTEPEXKEHHS,  €KCIIEPUMEHTY,  aHali3y  JIOKYMEHTIB,  aHKETYBAaHHSM,

OIIMTYBAHHIM.

3 Ha3BaHMX METOJIIB AHKETYBAaHHS € HAWOUIbII MIBUAKUAM, MPOCTUM IS
3aCTOCYBaHHSA METO/OM, 1100 BCTAHOBUTH MO3MI[IH YYACHUKIB KOJIEKTUBY, Y TOMY
YuCil W y4acHUKIB KOH(IIKTY. BUKOpUCTaHHS IIOTO METOIY J03BOJISIE TaKOXK
MaTH CTAaTUCTHUYHI JIaH1 TPYIIOBOi JMHAMIKH IOBEIIHKHA KOJCKTHUBY. [Ipm 1ibomy
HAJ3BUYAaHO BaXXJIMBUM (PaKTOPOM € MPEAMET MOBHOLIHHOCTI, NpOo(deCcIiHOCTI Ta
BIJITBOPIOBAHOCTI € caMi MUTaHHS aHKeTH. BoHa mae Oytu mpodeciitHo ckiajieHa,
npodeciifHO OIlIHEeH1 BIJNOBIAI Ha MUTaHHA. AHKeTa Mae OyTH CTPYKTypoBaHa
3311 00’ €KTUBHOT BIJIMOBIII PECIOH/ICHTIB. 3aBJaHHs YIPaBIiHI[IB-MEHEIKEPIB
OI[IHUTH JaHI aHKeTH Ma€ He (QOopMaTbHHI a TBOPUMX XapakTep 00

00’€KTUBHOI, KOHCTPYKTUBHO1 OLIIHKY ii JaHUX.

OkpiM METOAIB OIIHKM KOH(IIKTIB Mae€ OyTH 3Ba)XXEHUU CIOCIO
BUpIIIIEHHS, TOOTO, Mae OyTH TI€BHA CTpATETis MISUIBHOCTI MeHe/kepiB. Taky

CTpPATET110 HA3UBAIOTh CTPATETIEI0 YIIPABIIIHHS KOHPIIKTAMHU.



Hayxosenp @. ['ma3n mif mOHATTS yNpaBiiHHS KOHQIIKTaMHU PO3TISAATU
K TpoIec, 0 Ma€ BPAXOBYBATH  CYCNUIbHI 1HCTUTYLIi, CHJIy BJaJH,
YIOBHOBa)XKeHUX 0c¢i0 Ta iH. [11].

Hocmigauk A.M. TipHUK NpH BU3HAYEHHSX pIMIEHb MIOAO YIPABIIHHA
KOH(IIKTaMU YTIPaBJIiHHS MPOINOHY€E BPaXOBYBAaTH CIPABEIIUBY JEMOKPATUUYHY
CKJIQ/IOBY YINPABJIIHHA 3 ypaxyBaHHSM IPOAYKTHMBHOI'O OO’€KTHUBHOTO BIUIMBY Ha
eMOLIIMHUNA CTaH YYacHHUKIB KOH(IIKTYy 3 MeToro #oro BupimeHHs. To6To,
YIOPaBIiHHSA MOJA€THCA K BIUIUB Ha PO3BUTOK KOH(MJIIKTY 3 METOK Horo
pyliHyBaHHs a00 pEeKOHCTPYKIIi cucTeMi icHyBaHHs KOH]IKTy [10].

Hayxkogii ['ono6opoarko T'.I1., [lepbak O.I'. npononytoTh ki1acudikaiiito
M1IXO/IIB JI0 YIPaBIiHHSA KOHMIIKTaMH, SIKa BKIIIOYA€ MIICTh HACTYITHUX:

1. Crpareris cTpuMyBaHHs, siKa 0a3yeTbcs Ha YINEBHEHOCTI B YMiHHI
CTOPIH CAMOCTIHHO BUPIMIUTUA KOHDIIIKT.

2. Crparteria CymnpoBoJy SK Taky, IO CIpsSMOBaHa Ha CIIBIPAIO 3
KOH(JIIKTYIOUUMH CTOPOHAMH.

3. Crparerist coliajbHO - TEPANEBTUYHOTO CYNPOBOJY, KOJIU Ma€ MaTu
Miciie po0O0Ta 3 OKPEMHUMH YYaCHUKAMU KOH(ITIKTY.

4. Crparteris mocepeaHUIITBA MPU MOTPeOl MOcepeTHUKA IS YXBAJICHHS
CH1JIBHOTO PIIIEHHS.

5. Tperelicbkuil cya, SIKIIO CTOPOHU BiJACTOPOHIOIOTHCS BiJi BUKOHAHHS
yXBaJieHOTO pimieHHss. CuioBe BTpy4aHHsS, KOJIM KOHQIIKT YPEerylbOBYETHCS 3
3aCTOCYBaHHAM Biau [21].

IIpu oOupaHHi cTparerii BUPIIMIEHHS KOH(IIIKTY OCHOBHMH KpUTEpid —
MO>KJIMB1 HACIHIJIKK JIJIs1 HEJOMYIIEHHS 3arOCTPEeHHSI KOH(IIKTHOT cuTyarii. SKio
nigiopana crpateriss BuUOpaHa BIPHO, BIAMOBIIAE OCOOJMBOCTAM  JITAHOTO
KOHQIIKTY, PYHHIBHI CTPYKTYPY HACHIAKH MOXYTh OyTH 3BEICHI J0 MIHIMyMY.
Aximo mae Mmiciie He peanbHUM, a MPUXOBAHUN KOH(IIIKT, CTpaTerisl YIpaBIiHHS
HUM Mae€ 1€ BpaxOByBaTH. B ymnpaBiiHHS peaqbHUMHU KOH(MIIKTaAMH HaiyacTie

3aCTOCOBYIOTH JBa MiX0U — 00Xi/1 KOH(DIIKTY 1 Horo po3B’si3anHs [19].



VYnpaBniHHA peaqbHUMHU KOH(IIIKTaMU Ma€ BPaxOBYBaTH aHAJI3 CUTYyalli
mioro cepenosuma. Koudmikromor J[.JleHa 3ampornoHyBaB YOTUPHOX KPOKOBY
MOJIe/Ib TMOJIMIIeHHS KOH(QIIKTHOT cuTyarii [14]. TaymaueHHsS HHX KpOKIB

npeacTaBuMo B Tadu. 1.2.

Taomung 1.2
JIii 111010 MOJIMIIIEHHS CTOCYHKIB B CUTYaIlii KOH(IIKTY 32 MOJIEILIIO
J.Jlena
Kpox it 3mict mii Oco0OmuBocTi aii
1 HamaromxyBanss 3mafiTn miaxig 3 ypaxyBaHHAM | He JIOITyCTUTH eMOIIHHIX,
KOMYHIKaTHBHHX 0COOMCTHX  TCHUXONOTIYHUX Ta | eKCIPECHBHUX, HACHJIBHULIBKHX
3B’S3KiB BHPOOHUIHX XapaKTepUCTHK | MPOSBIB, ajlé HE BIiJIMOBIATHCH BiJ

YYaCHHUKIB KOH(QJIIKTY 3 METOI | IparHeHHs BUPILICHHS KOHQIIIKTY
HaJIaroPKEHHS CITIIKYBaHHS.

2 CTBOpeHHS BukopucranHs 3pydHoro uacy, | BukopucraHHs HeWTpanbHOI TepuTOpii.
OmaromiiHUX yMOB | KOM(OPTHOT JOOPO3UUINBOI | YHHUKHEHHS TOaTKOBHX MOIPA3HHKIB.
MIEPEroBOpPiB aTMocdepu. KondinenmiiHicTs iHTEpECIB.

3 [leperoBopu cTpin Etanm: Beryn, 3ampomeHHs 10 | 3acaad B3a€EMOIIOBaru

BHCJIOBJIIOBAHHS, JiaJIOT Ta MpopuB | 3acaan KOHCTPYKTHBHOTO

BUCIIOBITIOBaHHS. DOpMyBaHHS BEKTOPY
TaK 3BaHOTO MPOPUBY

4 IIpopus CBoepigna 3aJj0KyMeHTOBaHa | JIOCSrHEHHs B3a€MOBHIIIHOT YMOBH.
«TOMOBJICHICTB» MIX y4aCHUKaMHU

KOH(ITIKTY

[ToBeaiHKOBHI MIAXIJ OO0 CTpATerii yIpaBliHHSI KOHMIIKTAMH MOXE MaTH
MO3UTHBHI MepeBaru 11o/10 MIBUIAKOTO CIOCO0Y BUPIMICHHS KOHMIIKTY, TPOCTOTH
y 3aCTOCYBaHHI B KOMYHIKaTUBHOMY CEpPEIOBHIIIl 32 YMOB BUCOKOI MpodeciiftHOCTI
MEHEIKEPIB.

3a aHANITUYHUM MIOXOJOM, SK BXE TOBOPHJIOCH, HaWJacTiIe
BUKOPUCTOBYIOTh METOJ| «KapTorpadii KOHQIIKTY», CKIaAat0ul KapTy KOH(DIIKTY,

3MICT sIKOi HaBesieHo Ha puc. 1.3 [19].

Ocoba
ITotpebu
TToGoroBanHus

Oco0a Ocoba
[ToTpebu Onucyetscs npodieMa KOHPIIIKTY [HoTpebn
[ToOoroBauus TToboroBauusa

Ocoba
ITotpebu
TToGoroBanHus

Puc. 1.3. Cxema kapTu KOH(DIIKTY 32 METOAOM KapTorpadii




CkiagaHHs KapTi KOH(IIIKTY Bi3yali3ye MParHeHHsS YY4aCHUKIB KOHQIIKTY,
MO CIpuse 3poOUTH TPOIEC YHpaBIiHHSA KOH(MDIIKTOM HAWOLIBII €pEKTHBHUM.
[Ipy 11b0My BaXXJIMBUM € BMIHHA MEHEKEPIB BUOKPEMHUTH HANOUIBIN BaXKJIMBI
npo6sieMy, YMOBH CIIB MaJaHHS IHTEPECIB CTOPIH KOHMIIIKTY, BUALIATH KIIOYOBI 3
HUX.

Maemo mijicyMyBaTH, 10 aHATITHYHUN MIAX1JA € KOMIUIEKCHUM, CIIPHUSE
Horo HaWOUIBII MOBHOMY PO3B’S3aHHIO, MOKE BKIIOYATH (DAaKTUYHI MOKAa3HUKU
JISJTBHOCTI TMIANPUEMCTBA YK OpraHi3allii, aje BUMarae aHaTiTHYHUX HaBUYOK, SIKI
Tpeba 3aCTOCOBYBATHU ISl YIIPABIIHHS KOH(MIIKTOM.

[{ikaBUM [JIs1 3aCTOCYBAaHHS B yMOBax J1F0YOr0 MIJIPHEMCTBA, TOBAPUCTBA
Yy oOpraHizallii € opra”izamifHuil Miaxig 70 yhnpaBiiHHA KoHiikTamu. Bin
peani3yeTbesi TAKMM YMHOM, 1100 MpobJieMa BUPIMIEHHS! KOH(IIIKTY OpsiMyBaJia 10
BJIACHOTO (iHaMy uyepe3 (GopMyBaHHS NMEBHUX YMOB B3a€MOJIi KOH(IIKTYHOUHMX
ctopiH. CTOpoHM 3’SICOBYIOTh B3a€MHI TpPAarHeHHs Yy IMOIIYKaX B3a€eMOJII.
BusBisioTbest Jigepu  JAYMOK, 3 SICOBYETbCSI PIBEHb T'OTOBHOCTI CTOPIH [0
nepeMoBuH. Taki nii MOXYTh MaTH MiCLI€ B KOJEKTHBAaX, € MaHYIOTh BLIbHE
BUCJIOBJIIOBAHHS JYMKM Ta KOHCTPYKTHBHI JOOPO3MWIMBI MPOIMO3HUIII, HE
JIOTYCKA€EThCS €cKajalisa Hanpyru KoH@uikty. CroinbHa ayMka (GOpMYeEThCS Ha
eTami Jaeranizailii, MONIyKy CHITFHUX TOYOK BCIX y4acHHKIB KOoHQuikTy. Ha 1ux
3acajiax MOETaHO NPUIMAalOThCS BUBAXEH1 YIIPABIIHCHKI pilieHHs [35].

B peanisix, sik Mu Bke 3’4CyBasid, KOHQIIKTA MOXKYTh OyTH 3MIIIIaHUMU 32
IPUPOAOI0 BUHUKHEHHS, 3a CTPYKTYpOI TposBIECHHS 1 Take 1H. Curyari
KOH(IIKTY MOXYTb OyTH YCKJIaJIJHECHUMHU OaraTbmMa BUKIHMKaAMU. 3a CUTyalllHUM
MIXO0M JI0 yBard Ta aHaji3y NPUUMAIOThCA 1€ 1 00CTaBUHU KOHQIIKTHOI
B3a€EMOJII, 3 ypaxyBaHHSIM cdepu AISUIBHOCTI KOJIGKTHBY, Yy SIKOMY CKJIajacs
koH(pikTHA cutyars [18], Mo A03BOJISIE MBUAKO 1 BIEBHEHO BUKOPHUCTOBYBATH
aJIMIHICTPaTHBHI HOpPMATWBHI 1ii, MoOpajdbHI Ta BuUXOBHI Aii. OCOOJIMBICTIO
MIIXOQy € TaKOXX MOJKJIMBICTh BpaxyBaHHsS XapakTepy OCOOMCTOCTEH CTOpIH
KOH(QIIIKTY, 3aCTOCOBYBAaTH Oarato d0AaTKOBHX (DAaKTOpiB, y TOMY YHCHI

BUPOOHUYHNX, KOMyHIKaTUBHUX. CaMe TOMYy MEHEKEpH, 1[0 3aCTOCOBYIOTH e



MiIX11, MalTh MaTH BUCOKY KBali(ikaiiro st 3a0e3nedeHHs] 00’ €KTUBHOCTI
pIIICHb.

BinbmricTte JOCHITHUKIB TEMU YIPaBIIHHSI KOH(JIIKTaMH Ha BUPOOHMIITBI
YW B OpTaHi3allii BUAUISIOTh TAKOK MI>KOCOOHMCTICHI CTHITI BUPIIICHHS KOHMIIIKTIB:
YXWUJICHHS, 3[JIaJKYyBaHHS, MPUMYIICHHS, KOMIPOMIC, BUPIIICHHS MpoOjemMu. Y
O0arathbOoX BHMNAJKaX CUTYyalllsl KOHQIIKTY crpusie (GOpMYBaHHIO OLIBIIOTO YHCIa
allbTepHATUB YU MIIXO[IB, IO POOUTH MPOLEC YMPaBIIHHA, TOOTO, YXBaJCHHS

pillieHb, OLTBII e(DEKTHBHUM.

Ha namy nymky, s ynepepkeHHs BAHUKHEHHS KOH(MIIKTHOI CUTYyaIlli Ha
NIJIPUEMCTBI UM B OpraHizauii KO’KeH CHIBPOOITHHUK Ha CBOEMY MICII, KEPIBHHUK 1
M1JIeTII KOXKHOTO MiPO3A1Ty BUPOOHHUOT CTPYKTYPH MAIOTh YITKO PO3YMITH CBOT
NOBHOBAKEHHS Ta BIANOBINAJBHICTh, MpOLEIypU Ta MpaBUia B3a€EMHOI

BUPOOHHUYOT I1SUTBHOCTI.

VY Oynp-skoMy pa3i, B yMOBaX BHUHUKHEHHS 4YHM 3arpo3d KOH(QIIIKTHOI
CUTYyaLli JUIsl YIIpaB/IiHHS HEIO Ta ii BUPILICHHS MEHEI)KEPU MalOTh 3aCTOCOBYBATU
KOOpJIMHALIMHUIA MeXaHI3M, a caMme: alrOpuTM i 1 mpo3opi i1HdopMalliiiHi

MOTOKH BCEPEINHI OpraHizaii.

Came TOMY BWIUIMBA€ HACTYIHUM METOJ| YHPABMIHHS KOH(DIIKTAaMH —
BCTAHOBJICHHS 3arajbHUX OpTraHizaliiHux 1iieil. EQextuBHO mpailtoe TUTbKK Ta
CTpYKTypa (MiANPUEMCTBO, OpraHi3allisi KaMIaHisi TOIO), sika sl i1 eeKTUBHOT
poOOTH BHMAarae CHUIBHUX 3YCWJIb CIIBPOOITHHUKIB, Tpym, BigaumB Tomio. Lle €
BUILA LJIb AISUTBHOCTI OYJb-KOi CTPYKTYPH, Ha LUIAXY 1i JTOCATHEHHS 3aBIaHHS
MEHEKMEHTY — 00’ €IHATHU 3YCUJUISI BCIX YYACHHUKIB JIISUIBHOCTI, MIANOPSAKYBAaTH
iX €ITMHOMY 3aBJIaHHIO HA OCHOB1 KOOPJWHAIIMHOTO YIIPABIIHHS BCIMa 11 IUKIIAMHU.
3nmarompxeHa pobOoTa TMepcoHany € 3amo01KHUKOM BUHMKHEHHS KOHQIIKTHHX
CUTYyaIliil Ha miAmpueMcTBi. JOIIBHO 1M1€ pa3 HarajgaTH 1 PO CUCTEMY BUHATOPOI.
UjieHH KOJIGKTHBY, SIKI CBO€IO JISUTBHICTIO pPOOJSATH OCOOJMBUNA BHECOK Y
pPEe3yIbTAaTUBHOCTI JOCATHEHb 3arajbHUX I[JIed, KOMYHIKYIOTb 3 I1HIIUMU

JAHITIOTOBUMU TPyHaMu MIAIPUEMCTBA Y JOCSITHEHHI BUIMX MOKAa3HUKIB POOOTH,



NOBUHHI BHHAropo/KyBatuch. lle Moke OyTH mopska, mpemis, BU3HAHHS YU

MBUIIEHHS y Kap €PHOMY POCTI.

Mu Bxke 3ragyBaiii, 0 KOH(IIKT MOXe MPU3BECTU 1 A0 MO3UTUBHUX AJIS
MIMPUEMCTBA HACTIAKIB, TOOTO BIH MOX€ HOCUTH (YHKIIIOHAIBHY CKJIaJO0BY, sSKa
MO’K€ MPHU3BECTH 0 MIABUIIEHHS €()EeKTUBHOCTI AISUTBHOCTI MIANPUEMCTBA, SKIIO

OyJIy IPUHAHSTI TPaBUJIbHI YIIPABIIHCHKI PIICHHS 110 JI0 11 BUPIIICHHS.

3aranom mporiec yrnpapiiHHS KOHMIIKTaMH € MiJICUCTEMOI0 MEHEKMEHTY
MIIIPUEMCTBA 1 BiIOYBA€EThCS 3 JOMIHYBaHHSAM (YHKIIOHAJIBHOTO TIAXOAYy B
CHUCTEMI MEHEIDKMEHTY, IO Tepeadadae ypaxyBaHHS IUIAHYBAaHHS, MOTHBYBaHHS,
KOHTPOJIIOBaHHS Ta PETyJIOBaHHS KOH(IIIKTIB TISIILHOCTI MIAMPUEMCTBA 3 METOIO
iX BUPIIICHHS 3 HACIJKOM 3HM>KEHHSI HETaTUBHUX HACHIAKIB YU OTPUMAaHHS Mepel

IMOCHJIAHb Ha ITOKPAIICHHA.

SIk BUCHOBOK, 3a3HaYUMO, 10 KOH(IIKTHI CUTYyaIlll iICHyBaTUMYTh Y BCIX
0€3 BHHATKY YIPaBIIHCBKMX CHCTEMax Ta CTPYKTYypax, MOBHICTIO iX YHUKHYTH
HEMOXJIUBO. ToMy 1uisi ycmimmHOro (hyHKIIIOHYBaHHS MIJIPUEMCTBA, OpraHizailii,
OyIb-sIKOi CTPYKTypH 3aBlIaHHS KEPIBHUKIB TMOJSTa€ Yy TPUAHATTI TaKUX
YIOPABIIHCHKUX PIIIEHb IO /10 iX BUPILIEHHS, Kl O MPU3BEIN HE O YCKIAJIHEHb Y
BUKOHAHHI TOJIOBHOi MiCli, a 10 TOKpalleHb E€KOHOMIYHHUX, KOHBIOHKTYpPHHX,

COIIAJIBHUX TOIIIO PE3YyJIbTaTIB IISITEHOCTI.

Sk BUIUIMBAE 3 JTOCHIKEHOTO MaTepialy, OJHUM 13 (PaKTopiB, YCHIITHOI
JUSTIBHOCTI MIAIMPUEMCTBA € TaKa CHCTEMa Ta METOAM YNPaBIIHHS, SKI MOXYTb
3a0e3nedyBaTu (PopMyBaHHSA KOHKYPEHTHHUX IEpeBar Ik OCHOBHOI CTpaTerii Horo

PO3BUTKY Ta (DYHKIIIOHYBaHHsI, BUCOKA KBaJi(piKallisi IepCOHAILY TOLIO.



PO3AUI 2. AHAJII3 CTARY YIIPABJIIHHA KOH®JIIKTAMU B POBOTI
AKIIOHEPHOI'O TOBAPUCTBA «YKPIIOLITA»

2.1. 3aranpHa colianbHa Ta eKOHOMIuHa XapakTtepuctuka AT «Ykpromray

Oco0MMBOCTI PO3BUTKY TMOIITOBOI Tamy3i B YKpaiHi 3HaXoOAsSThCA Y
BIIMOBIHOCTI 3 CyYYaCHUMM CBITOBUMH TEHJCHIIISIMH, a caMme: PO3BUTOK
€JIEKTPOHHOI KOMEpIIi Yy UMBUII30BAHOMY CBITI CIPHUSB IIBUAKOMY PO3BUTKY
PUHKY JOCTaBKM KOPECHOHEHIIii, Kyp €pCbKOi AOCTaBKH, MOCUJIOK, 3POCTAaHHIO
MOTOKIB I'POLIOBUX NEPEKa3iB, MOIMITOBUX BianpaBieHb. Hapasi B Hamiil gepkasi
CIIOCTEPITAEThCS 3POCTaHHS KOHKYPEHIi Yy HaJaHHI MOIITOBUX IMOCIYT Ta

PO3UIUPEHHI IaHOTO PUHKY TOCIYT.

AxkirionepHe ToBapucTBo «Ykprnomra» (AT «Ykproiira») 3apeecTpoBaHO
y 3aKOHOJAaBUOMY MOPSJKY SIK JAep:KaBHE TOBapucTBO 3 Oepesns 2017 poky sk
MPABOHACTYITHUK Y KPATHCHKOTO MIAMPUEMCTBA «YKPIIOIITa, SIKE MPAIOBAJIO IIe

3 1993 poky.

Meroto mismeHOCTI AT  «YKpromTaye OTpUMaHHS MNPUOYTKY BIJ
3MIMCHEHHS] TOCMOJAPChKOT MISUIBHOCTI, JI0 SIKOT BXOJUTh: HAJAHHS TOCIYT
MOIITOBOTO 3B’SI3KYy (€pecHIaHHs JIUMCTIB, MOCHJIOK), (DIHAHCOBUX TEPEBEICHB 1
MOCJIYT, JOCTaBKa MEHCIA Ta COLIaAJIbHUX BUILIAT, PO3MOBCIOIKEHHS MEPIOAUYHUX
BUJIaHb Ha TepUTOpli YKpaiHW, TOPTIBJIS BIACHOIO MpoAyKiieto Ttomo. ILle
nignpuemctBo, 100% axuiil sIKoro HaJueXuTh JepkaBl YkpaiHa. KopnopartusHi
npaBa ctocoBHO AT «YkpnowmTan3aiiicHioe MiHICTepcTBO 1H(PACTPYKTYpH

VYkpainu [32].

Hapasi, xonu Ha 6imy B Ykpaini ije BiifHa 3 pOCIHCHKMMH OKyINaHTaMH,
AT «YkpnomTa»3iiicHuIa BUMYCK Ta €MICIIO LJIOT cepii MaTpiOTUYHUX MAapoK,

KOIIITH BiJ] peasizailii sKux nepenani Ha paxynku 30poinux Cun Ykpainu.



3 touku 30py MeHemkMeHTy AT «Ykpromra» BUAUILE HACTYIIHY CBOIO
MICIIO: OpraHizaiis HaJaHHS SKICHHX, HNPOCTHUX W JOCTYHHHX mociayr. Micis

BUKOHYETHCS IT1]T IEBI30M «3MIHIOIOUH ce0e, MU 3MIHIOEMO KpaiHy Ha Kpaiiey.

3a miHHOcTi AT «VYkpromTa» BUAUILE i1 ceOe HACTYMHI CTpaTeriyHi
KaTeropii: ycmix — e KpyTo; 3MIHU — 1€ HEOOXiJIHICTh; OyTH YECHUM — JIETKO;

MPOCTOTAa — 11€ Halll BUOip; komaHa — 11e Mu [18].

AT «Yxpnomra» mae Ctpateriuauii mian po3Butky (Jomarok A), 3a sskum
3a CBOIM 3MICTOM Ta METOI0 TMepeadadaeThCs MPOBEIAEHHS pedopMyBaHHS Yy
3aTBEP)KECHUX HANpsIMKaX JIO3BOJIUThH 3a0e3neynuTd ToBapuCTBY 3pOCTaHHS Ta

CTaJIl MO3HUIIIT cepe]] KOHKYPEHTIB Ha PUHKY MOIITOBUX IMOCITYT.

AT «YkpnomraynpeacTaBieHa IOIITOBOD MEPEXKEK BIIUICHb 1

ckiagaeTbes 13 29 ¢umid (puc.2.1).

['enepainibHe yrpaBiIiHHS

KepiBHHITBO cekTopy 00poOIIeHHS Ta IepeBe3eHb

[TAT «Yxpnomray KepiBHUIITBO perioHATBHUX CTPYKTYP

KepiBHuuTBO 1H(pOpMAIIITHO-PO3pPAXYHKOBOI CIYKOH

TpancriopTHE KepiBHUITBOABTOTPAHCIIONITA

KepiBHunrBo HaBuaibHOTO EHTPY «3eneHa byday

Puc. 2.1. Crpykrypa AT «YkpnowTay (3a nanumu [ 18])

Opranizaniiina  crpykrypa AT  «VYkprmomra» — nodyjaoBada — 3a
(GyHKITIOHATPHUMH HampsIMaMH Ha BUKOHAaHHS cTpaTeridyHoi metu. Oprani3aiiiiHa
MOJIeJIb TIOOyJIOBaHa SK JUIS MiANPUEMCTBA, MISUTBHICTH SIKOTO OXOIUIIOE BCIO

VYKkpainy;Mae TpUPIBHEBY CUCTEMY:

- | piees - (www.ukrposhta.ua) mue amapatr ympaBiiaas AT

«Ykpnomra (M. KuiB);


https://www.ukrposhta.ua/doc/issuer-reporting/zvit_pro_upravlinnia_za_2019_rik.pdf

- I piBenp mpencraBmsitoTe 28 Guaiil 31 CBOIM IUPEKTOpPATOM,
BITOKpPEMJICHI CTPYKTYpHI MIAPO3AUTH, poOOTa SKHX 3IIACHIOETHCS TMif] MICIEO
€(EKTUBHOTO PO3BUTKY €IMHOI MEPEXK1 MOLITOBUX MOCIYT;

- 1T piBeHb MPEACTABNIAIOTH MOMITAMTU Ta IIEHTPU MOILITOBOIO 3B’S3KY

31 COiMHA BHPOOHWYMMH i Apo3aiaamu [18].

Hapasi y nepeOyBanHi YKpaiHu y BOEHHOMY CTaHi, KOJU B OKYyTaIlii BOpora
nepedyBae 1Ie Oarato TEpUTOpIM, HAAATH TOYHI IMPPU CTPYKTYpHUX Ta
eKOHOMIYHUX MOKa3HUKIB CKiagHo. 2022 pik — piK BiifHH, ajne NMeBHI NOPIBHAIbHI

JlaHl € TOCTYITHUMU ISl YCBIOMIIEHHS MaciiTady MisuibHOCTI AT «YKpromiTay.
Ha ciuens 2022 poky - e 11 898 1uc. 00’ €KTiB MOMITOBOTO 3B A3KY.

3a ganumu 3BiTy npo aisieHICT AT «Ykpnomra» 3a 2021 pik
JIOCTaBJICHO BHYTPIIIHIX Ta MIXKHAPOJIHMX BIANPABICHb B KUIBKOCTI 229,8 MITH OfI.
MAChbMOBOT KOPECTIOHACHIIIT, 67,6 MJIH MOCUJIOK, BUIJIadyeHo 13,4 MuIH mepekasiB i
53,8 MIJIH TIeHCIM Ta TPOIIOBHX JOIMOMOT, PO3IMOBCIO/KEHO 3a IMEpPEeIIaTol Ta
Bpo3pi0 3,0 TUC HalilMEHYBaHb NEPIOAUYHUX BUAAHb YKpaiHu Ta 0au3bko O,/ THc
HallMCHYBaHb TEPIOAWYHUX BHJAHb 3apyOiKHMX KpaiH. (Www.ukrposhta.ua)
3aranpHui poOIr aBTOTpaHCOPTY cTaHOBUB 90,5 MutH kM [18].

HaiiGinpmmu  rpynamu  kiieHTiB AT «Ykpromra» € Aep:kaBHI Ta
KOMEPIIiHHI opraHizairii.

B AT «VYkpmomrTa» CTBOpEHa MpO30pa CTPYKTypa KOPIOPATUBHOIO
ynpaBimiHHsA.  AxuioHep ToBapuctBa Mae  npaBa, BU3HAUYEHI  YWHHUM
3aKOHOJaBCTBOM YKpainu Ta Craryrom ToBapuCTBa, JOTPUMAHHS Ta 3aXHCT SKHX
3a0e3neuyeThesi ToBapucTBoM [32].

Bumv opranom ympasminas (Www.ukrposhta.ua) AT «Ykprnomray €
3aranbHi 300pH.

HarnsimoBa pana ToBapuctba (7 0ci0) 3/11HCHIOE 3aXUCT NIPaB aKillOHEPIB B
MeXaxX KommeTeHiii, Bu3HadeHoi Ctatyrom ToBapucrtBa 1 € KoOJIETIaJbHUM
opranom (Www.ztm.ho.ua). (www.ztm.ho.ua) ®yukmii HarasgoBoi pamu

BHU3HAYEHI 3aKOHOJIABCTBOM Y KpaiHU.


https://www.ukrposhta.ua/doc/issuer-reporting/zvit_pro_upravlinnia_za_2019_rik.pdf
https://www.ukrposhta.ua/doc/issuer-reporting/zvit_pro_upravlinnia_2022.pdf
http://www.ztm.ho.ua/files/Zvit_upr_za_2018.pdf
http://www.ztm.ho.ua/files/Zvit_upr_za_2018.pdf

Cranom Ha 01.01.2021 y AT «YxkpnomrTa» mpaiioBajv IIiCTh KOMITETIB
HarnsimoBoi paau, siki OMpanboOBYIOTh MUTAHHS ayauTy, cTparterii Harusmosoi
paju, eTuKy, JOTICTUKY, IPU3HaYeHb Ta BuHaropo. Jlo HarnmsnoBoi paau BXOATH
takox L{udposuii komirer.

VYrpaBiiHHS MOTOYHOIO MisUThHICTIO ToBapucTBa 31iMCHIOE ['eHepanbHUIA
JUPEKTOp, SIKHil € OIHOOCIOHMM BUKOHABUMM opranoM ToapuctBa. Ioro po6ota
mi3BiTHA 3aranbHUM 300pamM Ta Harnsmosiid pami. (Www.ukrposhta.ua)

Cepennb00011KOBa YUCEIBHICT ITATHUX MpaiiBHUKIB AT «Ykpromray y
2021 pomi cranoBuia 61779 oci6 pik, y TOMY YHCI ONEPATOPHU IMOIITOBOTO
3B’s13Ky — 10657 oci0, uctonomi - 25 283 ocoodu [18].

CranoM Ha ciuenb 2022 poky ynpapmiHcbka komaHaa AT «Yxkproiiray
oHoBWJIach Ha 95%. B ymoBax mporoJiomeHoro peopmMyBaHHSI YIPaBIIHCHKI il
HaIpaBJISAIOThCS HAa TOOYJOBY JIOTIYHOI KEpOBAHOI OpraHi3aliifHOi CTPYKTYpH.
OCHOBHI TPOIECH PECTPYKTypHU3allli CHpsiMOBaHl: Ha pedOpMYyBaHHS CHCTEMH
OIUIATH Mpall, Ha BUOYIOBYBaHHS HOBUX IPOrpaM MO MIJBUILEHHIO €()EKTUBHOCTI
nismeHOCTL. AT «YkproiTay nepe0ylnoBYETbCS B KOMEPIINHY, OpPIEHTOBaHY Ha
013Hec, MOMITOBO-JIOTICTUYHY CTPYKTYpy. B mumHax croroaennst moaepHizanis 1T-
iHppacTpykTypu — iMIUieMeHTalis HoBoi «®pont»-cuctemu, ERP Ta CRM.
OpHuM 13 3aBIaHb OHOBJICHHS MEHEHKMEHTY Y TOBapUCTBI € HaMIpH 3allydyeHHS
SKICHOTO TIEPCOHANTY 3a CYYaCHHUMH aJTOPUTMAaMH, CTBOPEHHS PUHKOBHX YMOB
npUoMy JIHOJIEH, JOMOTITHCS B3a€MOJIIi CMIBPOOITHUKIB y MparHeHHl 70 3MIH.
Konu nmroauHa 3amydyeHa 10 3MiH, BOHA CIIPUAMAaE iX KOHCTPYKTUBHO. 3BHYAlHO, €
orip, 11O SABJIE€ COOOI0 3arp03y BUHUKHEHHS! BHYTPIIIHIX KOH(IIIKTIB.

AT «Yxpromra» mpairoe B KOHKYpEHTHOMY CEpEJIOBHILII, Ma€ pearyBaTH
Ha 30BHIiIMHI BUKIMKH. OCHOBHMMH KOHKYpPEHTaMH BUCTyMaroTh HoBa mornra,
Mict Excmpec, InTaiim. Sk mpukian, mpoaHami3yeMO CUJIBHI 1 clla0Ki CTOpPOHU

AT «Yxpnomitay Ha NPUKIAIl TPEAMETY AISUTBbHOCTI — MOIITOBI MOCUIIKHU (TalII.

2.1).


https://www.ukrposhta.ua/doc/issuer-reporting/zvit_pro_upravlinnia_za_2020_rik.pdf

Taomung 2.1

[TopiBHsIHHS cuNbHUX 1 cabkux cTopiH AT «Ykpromra» Ha IpUKiIaii

BiI[HpaBJIeHB IO TOBHUX ITOCHJIOK

OCHOBHi KOHKYPEHTH

AT «Yxpmomra»

CuitbHI CTOPOHU

Cnabki cTopoHH

CunbHi CTOpOHH

Crnalki cTopoHn

Iupoxe MEpEXEBE
MOKPHTTS
ABToMaTH3alliss  pPoOOTH

BiJIiJICHb, IO 3a0e3medye
IIBUIKICTH OCITyTOBYBaHHS.

lupoke  BUKOpHUCTAHHSA
MOIITOMATIB Ta MiHi-
nyHkTiB «Parcel shop»

Texuiuni MOXJTMBOCTI
MIBUAKHX JOCTABOK.

I'ayuka TapudHa
TIOJITHKA.

JloricTnune

obcnyroByBaHHsa I[HTepHeT-
TOPTIBIII.

BukopucranHs  BapiaHTIB
0e3KOLITOBHHX IIOBEPHEHB.

MosxiuBocTi
JIOCTaBKH.

KYyp’€pCbKO1

Bigmosa BI
00CITyroByBaHHs
MaJOHACEeHHX  Ta
BIIICHUX PETiOHIB,
y TOMy 4YHCH Yy
CIIBCHKIH

MICIIEBOCTI.
Bumii tapudu.

Hesnauna chepa
00CITyrOByBaHHS
JICPIKaBHOTO Ta
COLIaJILHOTO
CEKTODY.

Puzukn
He3a0e3MeYeHOCT]
30epeKeHHS
BIINIPaBJICHb.

IappactpyktypHe Ta
JIOTICTHYHE  MOKPUTTS

Tepuropii Bei€l
VYkpainu.

OO6cayroByBaHHS
CUIECBEKUX Ta
BigaineHux
MICIIEBOCTEH.

OO6cayroByBaHHS
JIepIKaBHUX Ta
COIaIbHUX CETMEHTIB
ISTTBHOCTI.

Bucoxki rapaHTii
30epexeHHS

BiJITIPaBJICHb.

OOMEeXEHICTh Baru Ta
rabapuTiB 10CTaBOK.
Cnabka aToMaTu3aris

COPTYBAHHS TOCHUJIOK.

binpur, HiX y KOHKYPEHTIB
CTPOKH JIOCTABOK.

3a OpPUYUHHM HHU3BKOTO PIBHS
aBTOMaTH3aLlil MOBIJILHE
orepariiiine 00CITyroByBaHHs

3acrapimuii  Ta  OOMEXKEHUI

aBTOIIapK NEPCBC3CHb.

BincyTHiCcTh THYYKOi cHCTEMH
TapuiB Ta MPOrpam JOSIIHHOCTI..

Huzpkuit piBCHB
KOMIT'foTepu3aliii  BiAUICHD 1
HU3bKMH piBeHb po3BUTKY IT-
1HQPACTPYKTYpPH.

3arajpHi TEHIEHIIIT:

- 3pocTaHHs BIUIMBY [HTEpHET- TOPTIBII Y CBITI.

- 301bIIeHHS JIOTICTUYHUX MTOTpeO [HTepHeT-TOpriBIi.
- Po3mupenHs BigcTaHel JIOTICTUYHHUX [TOTOKIB, Y TOMY YHCJI MIXKHAPOIHHUX.
- PozmmpenHs mepexi [HTepHeT-MIOKPUTTS 10 BiAaICHUX TEPUTOPIaIbHUX TOUOK Ta PO3MIMPEHHS MEPEKi

IHTepPHET-TOPTiBIi.

3oBHinmHi 3arpo3u s [TAT «Ykproniray

- 3pocTaHHs KOHKYPEHIIii 31 3pOCTaHHSAM TEMITiB T100aizamii eKOHOMIKH Ta €BPOMENUCHKOI iHTeTparlii.
- PozmmpenHs Mepexi MiXKHapOAHOTO MOIITOBOTO 00CITyrOBYBaHHS IPHUBATHUMH KOMIAHISIMU.
- PozmmpenHs gocTymy 10 opraHi3aniifHO CHPONICHHUX ITOCTYT €BPOIEHCHKOTO PUHKY.

- HeBucoki Temmm
MaKCHMAaJbHOT'O0 OXOIUIEHHS.

MPOBAKEHHS

JHepxaBHoi

poTpaMu

HIPOKJIAZJaHHS

iHpOpMamiHHUX  Mepex




Sk MeHemKepcehbKuil puiioM, B AisibHOCTI AT «YkpromTay 3amydaeThest
KyJlbTypa 3MaraHHs MK PpOOITHMKaMH, MPOBOJATHCS KOHKYpCH Ha Kpallux
CIIBpOOITHUKIB, 3JIMCHIOETBCSA TIepeXiJ Ha MAPSAHY OIUIaTy, KOJU pPIBEHb
3apIuIaTy IPUB’A3aHUM 0 00CATY BUKOHAHOT pOOOTH.

Jlnst crpyktyp ynpapiinag AT «YkproiuTay BHUKOPUCTOBYETHCS CUCTEMA
MOKa3HUKIB €)EKTUBHOCTI, aJI€ 3K MOKa3HUKHU Ipalll MaloTh OyTH O3HAUEHUMH 1 JIJIs
KOYKHOT'O IPALliBHUKA.

Cnyx0a MeHeHKMEHTY HackpizHO 3a cTpykryporo AT «VYkpnomiray
Mpaloe HaJl TOMOBHEHHSM KOMaHJW TNPaIliBHUKIB BUCOKOKBaJl(PiKOBaHUMU
kaapamu. [locTiitHO 3m1MiCHIOETBCS poOOTa 3 By3aMH Ta 3akijagamu MnpodeciitHo-
TEXHIYHOI OCBITH. JlJis TpaIforouoro MnepcoHaly MPOBOJUTHCS PI3HUX BHUJIIB Ta
dbopM HaBYaHHS - B CerMeHTI (iHaHCOBHX, MapkeruHroBux ta [T mnocnyr,
jorictuyHoro OizHecy [31].

Y 2021 pomi OKpiM po3B’s3aHHS BUKOHAHHS 3arayibHOi Micii B AT
«YKpIomTay MEeHeIKepaMy MPHUIIIUIach 3HaUHaA yBara mposiBaM il JOJCHKOTO
dakTopy mpaliBHUKIB. Sk 1 B Oyab-aKiii BUPOOHWYIN uM Oi3HEC-CTPYKTYPI,
oprasizaiiii, cepel npauiBHUKIB ToBapucTBa BUHUKAIOTh KOH(IIKTHI CUTYyaIlii, SKi
MalTh BHUPINIYBATUCh MNUIIXOM NPUMHSITTS YIPaBIIHCHKUX pimeHb. Came 1e €
MPEAMETOM JOCTIKeHHST JaHOi pOOOTH, TOMY II€ MUTAaHHS TMiIsIrae OUTbII

JeTaIbHOMY PO3TIISY.

2.2. Amnani3 Ta oniHKa MiAXOAIB A0 YIPaBIiHHSA KOH(MIIKTaMH B AISIIbHOCTI

AT «Ykpnomray»

Ananiz pgismibHOCTi AT «YKpromra» Ta YHOPaBIIHCHKUX MPOIIECIB,
30KpeMa, CBIIUUTH MPO JIOCTATHLO BUCOKY e(eKTHBHICTH poOoTH ToBapucTBa, mpo
HasIBHICTh MEPCIEKTUBH J0 KPAIOro PO3BUTKY, PO MOXKIIMBICTh 3pOCTaHHS HOTO

KOHKYPEHTOCIPOMOKHOCTI HA JAHOMY PHHKY.



Kanmpoa momituka AT «Ykpromra» 3arajiom COpsMOBaHa Ha IPO30PHIA
MEHE/PKMEHT YIpPAaBIiHHA, Ha BCTAHOBJICHHA KOMYHIKAI[IHHUX Ta BUPOOHUYHMX
3B’SI3K1B, sIK1 O MiHIMI3yBaJIM MOTEHIIIHI MOKJIMBOCTI BUHUKHEHHSI KOH(JIIKTIB.

BpaxoBytoun cneuugiky podotu AT  «VYkpnomTay, a  came:
pO3rally)KeHICTh CTPYKTYpH, JEP:KaBH, IMIUPOKUNA CIEKTP HAMPSMKIB IiSIILHOCTI,
peanizamito Ctparerii peopMyBaHHS, BEIMKWNA Hallp KaTeropid MpaiiBHUKIB,
1ocaj Ta CIEeLiaJbHOCTEH, CYTTEBY PI3HHUINIO Y PIBHI OCBITH MPALlIBHUKIB PI3HUX
KaTeropi, poOoTy BIIJIAJICHUX CTPYKTYp 31 CHelnu(pikow HaceJIeHHs, THX, IO
3HaXOJATHCS TIiJl COLIAJIBHOI OMIKOI JIEp’KaBU TOIIO PHU3UKIB BUHUKHEHHS
KOH(IIIKTHUX cuTyallid y TOBapUCTBI € TyKe€ BUCOKUMU. MEHEKMEHT HE MOXKE
3ayuiaTy 1ei ¢paktop 6e3 riIHO1 yBaru.

Ananiz pisuibHOcTi AT «YkpromrTa» Ta yOpaBIiHCBKHX —IPOILIECIB,
30KpeMa, CBIIYUTh MpPO MPAarHEHHsS MEHEIKMEHTYy ToBapucTBa 10 €PEKTUBHUX
3MiH, JI0 TOKpaIleHHs €PEKTUBHOCTI pOOOTH. Alle, 3 pI3HUX MIPUYHH, 5K 1 3 TPUUUH
BoeHHUX mnoxaid 2022-2023 poky, Ha MIANPUEMCTBI 3MEHIIWIACH YHUCEIBHICTh
KaJIpiB, 3pocia iX IUIMHHICTh. SIK OJWH 13 HEMHUHYYUX HACHIJKIB — (HOPMYETHCA
BIJICOTOK HE3aJOBOJICHUX, IO CHPUYMHIOE BIPOTIIHE 3pPOCTaHHS KOH(MIIKTHHX
cuTyamii. Sk OAMH 13 BHCHOBKIB TMOINEPEAHBOTO JOCTIHKCHHS, MOHA
y3arajJbHUTH, 10 OCHOBHOI MPHYMHOK 3BUIBHEHb NEPCOHAY HaivacTile
HACTaBaJo0 3 MPUYMHU BUHUKHEHHS KOH(MIIKTIB SIK YIIPABITHCHKUX, TPYIOBUX, TaK
I MK pizauMu Gopmansanvu (Ua-referat.com) i HeopmaTbHUMK TPYIIAMH TOIIIO.
ToBapuCTBO MPOBOAUTH pePopMH, 3apO0iTHA IUIATHS MPALIBHUKIB 3POCTAE, ale
BIPOT1/IHICTh KOH(TIKTIB 3QJIMILIAETHCS BUCOKOIO.

B AT «YxkpmommTay npuaiiseThCs 3HayHA yBara mpoosieMaMm KOH(ITIKTIB,
ajnie MOCTa€ MUTaHHS 3HAWUTH OCHOBHI JIHIT BUHUKHEHHS KOH(IIKTIB. BuHMKae
HeoOximHicTe  gocmigutu  (ua-referat.com) camy cucteMy  yrpaBIIiHHS
KOHQIIKTHUMHU cUTyauisiMu B TOBapUCTBI, 30CE€pEeIMBIIN yBary Ha ClIaOKHUX Ta
CUJIbHUX 1i CTOPOHAX 3 METOI BU3HAUCHHS IUISIXIB YJI0CKOHAJICHHS.

Hezanexxno Bim Buay KOH(DIIIKTY Ta WOTO MPUYUHU, MEHEIKEPH MAIOTh

PO3YMITH, IO YIPABIIHCHKOMY aHaJi3y MiJJISATaloTh 1Bl MOTO OCHOBHI CKJIaJ0B1 —


https://ua-referat.com/uploaded/upravlinnya-konfliktami-ta-stresami-v-organizaciyi/index1.html
https://ua-referat.com/uploaded/upravlinnya-konfliktami-ta-stresami-v-organizaciyi/index1.html

3MICT KOHQUIKTY (00’ €KT, 111l CTOPIH, 3MICT IPETEH31i) Ta 0COOUCTICHA CTOPOHA,
NOB’s3aHa 13 COLIAJBHO-TICUXOJOTIYHUMH  OCOOJHMBOCTSAMU  YIPABIIHIIB,
Mpalolounx, iX B3a€EMHHAMM, TMIJACTaBaMU JJIS BHUHHUKHEHHS KOHQIIKTY,
eMOIIITHUM piBHEM. SIK /TSl KOYKHOTO ITAMPUEMCTBA, OpraHi3arlii, TOBapUCTBa, Ma€
BpaxOBYBaTHUCh crienudika MiSIIbHOCTI, ICTOPUYHUN PO3BUTOK CTOCYHKIB, PIBEHBb
MIPO30POCTI AISUTBHOCTI Ta PIBEHh KOMYHIKa0OCIHHOCTI1 KOJIEKTHURY.

B AT «VYkpnomTa» Hapasi BIJCyTHIM XO0Y SKHICH CTpaTeriyHUNA 4H
NEPCHEKTUBHUM IIaH, KM OM OKpecIoBaB MpOOJEeMH YIPaBIiHHA B YMOBax
BUHHUKAIOUMX KOH(IIKTIB. AJle CUCTEMA YINPABIIHHA KOH(IIKTHUMHU CUTYaLIsIMU
AK MEHEKepCchKa 3ajaya, Ha MmiAnpueMCTBl jaie y BUrisal [lomoxxkeHHs BigaiLy
kaapiB «YkpoomrTay [31]. Hama 3amaua mocmiguTd i Ta BHU3HAYUTH LUISXH
yIOCKOHAJICHHSI.

Oco06muBOCTI  ympaBiaiHHA KOHQJIIKTOM 1HTEpECiB Ha MiANPUEMCTBI,
HAOpUKIJIAJ TakUM, IO [OB’SI3aHUN 3 IMOIITOBUM CEPBICOM Ta Kyp €PCHKOIO
JIOCTaBKOIO, Y TIOJIOKEHHSAX BIIAUTY KaJpiB MPO 3aMillICHHS! BaKAaHTHUX T0CaJ] Mae
Oytu mnpomnucaHa 4yiTka 1H(opMmaligs Tpo QGYHKIID A1 YHEMOXKJIUBIIOBAHHS
KOH(TIKTY 1HTEpECiB; Ma€ MaTH Miclie npo3opa indopmairis [30,34].

Ane x Tpeba po3ymiTH, 1[0 MEHEKEP MPU I[bOMY Ma€ OYTH CBIJIOMUM Ta
O00I3HAaHUM TIOJI0 PHU3HKIB BUHUKHEHHS KOH(IIKTHUX CHUTYyalliii 3 BapiaHTaMH
YOPABIIHCHKUX PIMIEHb IIOJ0 I[bOTO MUTAHHSA. 3arajoMm, CHiBPOOITHUKU OyJib-
SKOrO0 CTPYKTypHOTrOo miapo3aiuty ToBapucTBa MaioTh MpaBO Ha PO3KPUTTS
iH(popMallli npo MOXJIMBI KOH(MIIKTH 1HTepeciB. BiAmoBinHI CTPyKTypHI
nigpo3auim  ToBapucTBa, MOBHHHI MNPUAMATH YOPaBIIHCHKI PIMIEHHS OO0
BUPIIIEHHS KOHDIIKTY 32 3aTBEPPKCHUMH TTOJI0KEHHSIMH.

Jst ymoB mismbHOCTI AT «YkprnomrTay, ik 1y pO3IJISHYTOMY paHiiie
KJIACMYHOMY BapiaHTi, TMpU NPUAHATTI pIlIEHb MPO BUPIMICHHS HEOOX1THO
nependavaTd Ta BPaxOBYBaTHM MOrO OCHOBHI €TalM - YTBOPEHHS KOH(IIKTY Ta
HOT0 YyCB1IOMJICHHS.

3 yKcna BUBUYEHUX y MEPIIOMY PO3AUTI MOTEHIIHHUX KOHQIIIKTIB B YMOBax

ocobomuBocteir pobotn AT «VYkprnomra» HaOUIbII BIpOTIAHUMH MEHEIKEPU



BB)KAIOTh HACTYIIHI: BHYTPIOCOOMCTICHI, MK OCOOHCTi, KOH(IIKTH MIXK 0COOOIO 1
IPyNoI0, MIXK TPYTOBI KOH(DIIKTH.

B ymoBax misiibHOCTI AT «YKpromiTay BHYTPIIIHI OCOOMCTICHI KOHMIIIKTH
MOXXYTh TNpUHAMATH pPI3HOMAaHITHI (opmH, ane HaHOUIbII PO3MOBCIOKCHUM €
pONBOBUM KOH(JIIIKT, 3a SIKOTO IpaIlIBHUK YITKO HE pPO3yMi€ BUMOTU 1O CBOEI
poOOTH, BUMOTH JI0 KIHIIEBOTO pe3yjbTaTy poOooTH abo B3araii He 1H(GOPMOBaHUN
MIOJI0 3arajlbHUX IUIed MiSTIBHOCTI, HE YCBIJIOMJIGHHH MO0 MOXIIUBOI MipH
BJIACHUX TOTpeOd YW IIHHOCTEH, TOMY HHU3bKa 3aBIOBOJICHICTH PE3YyJIbTaTOM YU
OLIIHKOIO MOro poOOTH MOXKE CHPUYMHHUTH KOH(IIIKTHY cuTyauito. Lle moxe Oytu
MOB’s13aHO 3 POOOTOI0 JIMCTOHOIN, BaHTAKHHMKA, BOJISI TpaHcmopTy ToBapucTBa
TOILLO.

MixocoOucTi  KOH(IIIKTH, K HaWOLIbII  PO3MOBCIOMKEHI, MOXKYThb
BUpaXaTUCh sSIK OOpoThOa KEpPIBHHMKIB 3a pecypcu 3acobiB, yacy, IEpCOHAIy,
iHpopMmarlii moa0 BUKOHAHHS CBOiX diil. CHpOIIEHO — KOXEH KEPIBHHUK BBa)Kae
(Hexai 1 MiJICBIIOMO), IO Ma€ MPaBO Ha OUIBII PECYpCH, HIK IHIIWWA KEepiBHHUK.
MixocoOuctuii KOH(MIIKT MOXE€ NPOSABIATUCH 1 SIK 3ITKHEHHS OCOOMCTOCTEM,
MOTJISIIA 1 META SIKUX PIi3HI.

KondaikT Mi>k 0COOMCTICTIO 1 TPYIO0 BUHUKAE, KOJIM Xo4a O OfHA JIIOAMHA
Ma€ BJIACHY JAYMKY IIIOJO BUPIMIECHHS SKOich 3amaul. Hanmpuknan, poOiTHUK BBaXkae
JISUTBHICTD I0JI0 PO3MOBCIOKEHHS MEPIOJUYHUX BUJAHb HAa ChOTOJHI apXaikoro,
KOJIM € MOXJIMBICTh OTPUMYBATH 1H(QOpMaIito 3 Mepexi [HTepHEeHT.

MixrpynoBuil KOH(IIKT BIpOT1JHUN HABITh B HAYCHIIIHIIINX OpraHi3aisx
3 HEBEJIMKMMHU IpyNaMy IpaliBHUKIB, BUKOHYIOUMX P13HI 3aBaaHHs. Hanpukian, ne
KOH(DITIKT MK aIMiIHICTpAIli€l0 1 MPOQCIIIKOIO.

B oco6nuBy rpyny mis AT «Ykpromitay MeHEIKEpH BUIUISIOTh KOH(IIIKT
iHTepeciB. Lle Tema, sika 3HAXOAUTHCSA HA MEXi 31 cheporo mpasa, aje 3aTUIIAEThCS
3a/1aueio MEHEPKEPIB B MEPITy Yeprd 3 TOUKH 30py opraHizailii mpo3opoi pobotu
ToBapucTtaa, yMI1JIOTO YIPaBI1HCHKOTO pEeryJItOBaHHs, oprasizartii
yHepeKyBaIbHUX I 100 BUHUKHEHHS TaKOro BUAY KOH(IIKTIB. MeHeHKMEHT

BUOKPEMJIIOE J[Ba BUIM KOH(IIKTY I1HTEpPEeCiB — TMOTEHLIMHUA Ta peanbHUM



KoHGQmiKT. [loTeHmiiiHMII — 1me KOJAM TpH BHUKOHAaHHI CIy)XOOBHUX YH
NPECTAaBHUIIPKAX TMOBHOB)XKEHb 0c00a YHUKAae O0’€KTHMBHOCTI YW MpHUIIMae
cy0’ekTUBHI BUTiAHI pimeHHsA. [lpuBatHMil iHTepec, SK MalHOBUM, TaK 1 HE
MalHOBUW, 3yMOBJICHHHA 30KpeMa OCOOMCTHUMH, CIMEHHHMH YU I103aCiTy’>KOOBHUMH
CTOCYHKaMHM MO’K€ BHHHUKATH 13 3aIlIKaBJICHOCTI y yXBaJieHHI a00 He yXBaJICHHI
MEBHUX PIllI€Hb, KOHKYPCHUX MPONLEAYP, NUCIUILTIHAPHUX MPOBAHKEHHSIX TOIIO.

Peanpauii KOH(MIIKT 1HTEpECiB BUHUKAE 32 YMOBH, KOJIU MPUBATHI 1HTEPECH
CTalOTh MPEPOraTUBOIO NIEPe]] CIY>KOOBUMHU MOBHOBAXKEHHSIMHU.

OyHKII MEHEDKEPIB — MAlOTh NPUIUMATUCh YIPABIIHCHKI PIIEHHS IIOA0
QITOPUTMY BHUKOHAHHS [1i 0CO0OI0, BpPaxoBYIOUM OOOB’SI3KOBHUM KOHTPOJIb 32
IPOLECOM BUKOHAHHS PILLICHHS.

3aramoMm, BCi KOH(UIIKTM MarOTh JBlI OCHOBHI CKJIQJOBl: 3MICTOBHY Ta
MICUXOJIOTIYHY. 3MICTOBHA CTOPOHA — II€ aHali3 00’ €KTy KOH(IIKTY, LI CTOPIH
KOH(QUIIKTY, 1X mpereH3i Ttomo. [IcuxosjoriyHa CTOpoHa BIITBOPIOE COIIANBHI,
IICUXOJIOTIYHI ~ OCOOJMBOCTI  JIIOAWHHW, BHYTPIIIHIA ICUXOJOTIYHUKA  KIIIMAT
nianpuemMcTBa Tomo. lle cknamae BEKTOp anroputMmy [Jid NpU  NPUHHATTI
YIPABIIHCHKUX PIIIEHb 010 BPETYIIOBAHHS KOHQIIIKTY.

BusiBneHHssM KOH(QUIIKTIB BHUHUKAOYMX B ymoBax aisuibHOCTI AT
«YKpromTay 3aliMarOThCA HacaMmIepea TMpaliBHUKK BIIIUIIB  KaJapiB  BCIX
CTPYKTYpHHX MiJIpo3AiniB ToBapucTBa 3a CBOE€IO (DYHKILIOHATIBHOO CTPYKTYPOIO.

3arajioM KJIaCHYHUM aJITOPUTM JIIarHOCTUKU KOHQIIIKTY Tependadae HaCTYITHI
YOTUPU CTAIIH.

1. [Ilepmmii eTan xapakTepU3yeTbCs SK €Tall BU3HAYCHHS KOHQIIKTY, 3a
SIKOTO BU3HAYA€THCS CYTHICTh Ta MPEAMET KOH(IIIKTY, JOCTIIKYIOThCS MPOOIeMH1
nuTaHHs KoHpuikty. Hampukiaa, KOHQIIKT BHUHUK 4Yepe3 HEMOPO3YyMIHHS MK
HAYaJILHUKOM BIJUTIJICHHS TIOIITH 1 TPYIOI JIMCTOHOII. Bu3HavyatoThes mpooiemMu —
91 1€ € TPOSBOM BHPOOHWYHMX BIJHOCHH, YH TPOSBOM HECTIPABEIAINBOTO
HABAaHTAXXEHHS, UM TPOSBOM HEPO3YMIHHS OOCSTIB pOOOTH 1 T.1H.

2. Ha ngpyromy erami BH3HA4YalOThCs Y4acHUKH KOHQUKTY. Lle MOXyTh

Oyt OKpemi 0cOOM uM TpyINU MpaliBHUKIB (Kacup, rpyna JUCTOHOLI, OKpEMI



MOIITOBI BiAAUIEHHs). JIJig ynpaBIiHI BaXJIMBO MPOSICHUTH METY, 3 sICYBaTU POl
YYaCHUKIB KOH(IIIKTY.

3. Ha TtperboMy erami BH3HA4YaIOTHCS TMO3UIIT CyO’€KTIB KOHDIIKTY Ta ix
poseil. HeoOxigHO 3’sicyBaTé CyTHICTh BUMOT KOH(QUIIKTYIOUHMX CTOpiH. Ll cyTHICTBH
Mae OyTH TMPOIHMCAHOI UM TpadidyHO 300paKEHOI0, PO3APIOJICHOI0 Ha CKIIAJIOBI,
JICTAIi30BaHOI0 3a CKIIAJOBUMH ISl MPUUAHATTS pIllleHh MO KOXKHIM Ta 3arajabHOTO
pimenns. HaBenmemo mnpukiaa rpadigHoro merony. Bin momnsirae B rpadiuHOMY
BiJoOpakeHH]1 (Bizyastizallii) CKJIaJ0BUX KOH(IIIKTY IS TOMIYKY MPUYHH Ta MUIIXIB 1X

yCyHeHHs (puc. 2.2).

VYyacHuk (crapmuii Kacup) VYdacHuk (3aBimyBau Biaminy)
[oTpebu: mokparieHHs: poOodoro Mictis [oTpedu: moBara
Baxanus: 3amiHa KoM oTepa BakaHHs: po3’ICHUTH MOXKIIMBOCTI
[ToGoroBaHHS: BTpaTa poOOTH [ToGoroBaHHS: po3UIMPEHHS 0Ci0 KOHMIIKTY

ITocanoBi BifHOCHHHA

YyacHUK (HayalbHUK BiIiICHHS) VYdacHuk (BiAmin Kaapis)
[MoTtpebu: po3ymiHHS pecypcy [MoTpebu: po3’sicHeHHs! yMOB poOOTH
bakaHHS: TTOSICHUTH, MaTH Yac baxanns: 30epertu npamiBHUKa
[ToGoroBanus: AedinuT pecypcy [ToGoroBaHHS: BTpaTa npaiiBHUKa

Puc. 2.2. ITpuknaza rpagiyHOro aHamizy KOHQIIKTY

4. lle 3aBepuiaJpbHUi €Tall, WO MOJATAE Yy MNPUUHSTTI YHNPABIIHCHKOTO
pIIIEHHS II0JI0 METOAY 1 TPUHOMY PO3B’si3aHHS KOH(DIIKTY.

B ymoBax gismpHOCTI AT «YKpHomitay, sIKIIO 1€ CTOCYEThCS TPYIOBUX
KOH(DJTIKTIB, BUKOPUCTOBYIOTHCSI HACTYITHI YOTUPH CTIOCOOM X po3B’si3anHs [34]:

1. 3BepTaHHS 10 KOJEKTHUBHOTO JIOTOBOPY, YTiJl, KOHTPAKTIB, TOCAJT0BHX
THCTPYKITiH 1 BCIX BIMOBITHUX TOKYMEHTIB.

2. CTBOpEHHS KOMICIi, 1[0 MAOTh PO3TJIAAATH KOH(IIIKTHI MUTaHHS B
3aJIEKHOCTI B1J X TUITY, HallPUKJIAJ, KOMICIS IO TPYAOBHUX CIOpPaX.

3. 3BamyuenHs mupodcminky, KOH(EpeHIid TPyAOBUX KOJEKTUBIB 0
BUPILIEHHS TPYJOBUX KOH(IIIKTIB.

4. YnepemxeHe yXBaJeHHS TPYIAOBUX YToJ 3 BIJIMOBIIHUMHU JEp>KaBHUMU

opraHamu, BJIAaCHUKaMU Ta TIPEICTaBHUKAMU MTPOQCIIKH.



B ymoBax aismpHOCTI AT «YKpriomrTay, sik 1 BOyIb-sKiil oprasizaiiii, MaroTh
MiCIIe MTepCOHATbHI METOIU yHpaBiiHHsA. JlocBinueHN KepiBHUK, KBaTi(iKOBaHUI
MEHEJIKEP BIAUYBaIOTh KOHQIIKT 3 CEPEUHU 1 3aBXK]IM MaIOTh MOKJIMBICTh BYACHO
IPOTUCTOATH KOH(IIKTaM BUKOPUCTOBYIOUHM TEPCOHAIbHI MPUHOMHU yHpaBIiHHS
HuMmH. Lle MOXyTh OyTH K aJAMIHICTpATHBHI, TaK 1 COIlajdbHI, IMCHUXOJIOTIYHI

MIPUNOMH:

- BUKOPHUCTaHHS 00’ €KTUBHHX BILUIUBIB;

- TPOBEIEHHS PO3’SCHIOBAIBHOI POOOTH MIOAO0 00’ EKTUBHOCTI YH
HE00’€KTUBHOCT1, MOTHUBAIll BUMOT Y POOOYOMY MOPSIKY;

- BUKOPDUCTaHHsS  aJMIHICTPATUBHUX METOJIB, AapryMeHTamis 3
JIOTIOMOT'OI0 TIYMAau€HHS 1ICHYIOUMX HOPMATHUBIB 1 HOPM B3a€MHOI Iparli;

- 3MiHa BUPOOHUYHU3 3B’SI3K1B, 3BUILHEHHS,

- 3aly4yeHHS €KCIEepTiB YM TpPeTiX oci0 g po3’siCHEHb Ta
MeperoBOPIB.

B ymoBax gismpHOCTI AT «VYKpnomTa» BHUKOPUCTOBYIOTh TaKOXK
CTPYKTYpHI METOAM YOTUPhOX BapiaHTiB. lle iHQopmyBaHHSA, 3a SKOro
KepIBHUK JI€TaJbHO JOBOJIUTH JIO KOXXHOTO TpaiiBHUKa HWoro QyHKIi,
000B’SI3KM, BUMOTH JI0 SKOCTI POOOTH, AETANI3Y€ MJIsI KOXKHOTO MpalliBHUKA
0COOJIMBOCTI BUPOOHUYOTO IHKIY, YITKO MOSICHIOE (PYHKIT Ta O0OOB’SI3KM B
paMKax 3arajibHO KOPIOPATUBHUX II1JIEH; IEPerisa Ta aHali3 PO3MOJITy €TaliB
1 YYaCHUKIB BUPOOHHMYOrO LMKIY; CUCTEMa MOTHBALll Ta BUHATOPOJKEHb 3a
MOKa3HUKaMH pOOOTH; BUKOPHUCTAHHSA CHUCTEMH 0a30BHUX HOpPMATHBIB Ta
METOMIB [JI1 PEryjloBaHHA SIKOCTI Ta TeMIiB poOoTu. 3a 1HPopMaliiHUM
pecypcom [34] iX noAUISIIOTh HA MOpPaJibHI Ta MPaBOBI.

B Ta611.2.2 HaBeneHO TEXHOJIOTIT peryatoBaHHs KOH(IIKTIB, 10 MAIOTh

Micue (44 MOXKYTb MaTH) y CTpYKTypl ynpaBiinHsa AT «Ykprnomray.

Taomuusa 2.2

TexHousorii peryntoBanHsa KOHGIIKTIB (CkianeHo 3a [34])

Texnouorii 3MiCT TEXHOJOTIYHOTO IMiIXOAY




Indopmaniitui Jlikpigamis  pedinury  iHdOpMaIii; BUKIKYEHHS  HNOMHUIKOBOL
iHdopmaiii; ycyHeHHs pi3HOYUTAHbD.

KomyHikaTuBHI Opranizanis IpOJyKTHBHOTO CIIJIKYBaHHS KOHQIIKTYIOUYHX CTOPIH

ComiaJbHO-IICHXO0JIOTIYHI B3aemomis 3 aBTOPUTCTHHUMH OCO0aAMH KOJICKTUBY 1 XaOTHYHO
CTBOPCHHUMH MIKPOTpYIaMH; 3HHXCHHS COIIalbHOI HANpPyXKEHOCTI
MOJaHHSAM 00’ €KTHBHOI JOCTOBipHOT iHopMatii

Opranizaniini PeBizig kagpoBux nuraHb. CTUMYNIOBaHHS NpPalliBHUKIB; MOKpaIleHHS
YMOB Tpami Ta meperisin ii po3noaieHHs

AT «Yxpnomra»y mae Crpareriynuil miad po3BuTky (Jogatok b), 3a sskum
peai3ye CBOi CTpaTeriuHi 3a/a4i BIAMOBIIHO JO CBOiX CHJIBHHX 1 CIAOKHX CTOPIH
(muB Tabm.2.1).

Jlo HaranbHUX TIPOOJIEeM Jiiii 3a TJIAaHOM CTPaTEriuHOTO PO3BUTKY Hapasi, B
nepiog peopMyBaHHS, BIJHOCSATH CKJIAJHOCTI MEHTAJIBHOTO MEPEOPIEHTYBAHHS
MpaIiBHUKIB, HEJOCTATHIM KUIBKICHO Ta SKICHO IIapK aBTOINEPEBE3CHb, IO €
OJIHIEI0 3 MPHUYMH HWXKYOI NPOAYKTUBHOCTI BIANPABICHb 1 TMEPEBE3€Hb Y
MOPIBHSHHI 3 KOHKypeHTamu [32].

Ha erami mnouatrky peopranzamiss AT «Ykpnomray 3iTKHyJacs 3
CEpHO3HUMH 30BHIIIHIMU BHUKJIMKAMH, MOBS3aHHUMH CIIOYATKY 13 MaHAEMIEIO
COVID-19, a 3 24 mororo 2022 poky 3 BiifHOIO, PO3B’S3aHOI0 3 POCIHCHKOIO
dbinepamiero 3 yciMa HETraTUBHMMH HACIIJKaM{ 1 10 JO TOPYIICHHS JIOTICTUKH
BI/IMPABJICHB 1 MEPEBE3CHB, 1 10 J0 BUKIUKIB Mepea nepconanioM. Hapasi Bce 1ie
MOB’sI3aHE 3 HEOOXIHICTIO HOBHUX PIIIEHb MO0 30€peKeHHS Ta MiABUIICHHS
KOHKYPEHTOCHPOMOKHOCTI.

3a pganumu 3BiTy mnpo ympabimiHHS AT «Yxkpnomray[18], 3a3HavaeThCs
HEOOX1THICTh MIPUIHATTS HOBUX YIIPABIIHCHKUX PIIIICHb JJIs YPETYIIOBAHHS HOBUX
KOH(DJIIKTHUX CHUTYyaIlii, CIPUYMHCHUX Ha3BaHUMHU BHUIIE BUKIUKAMH, a CaMe:
0JI0 TPOSBIB 3HEBAXXJIMBOI'O CTaBJICHHS IMPAIIBHUKIB 70 POOOTH JIESIKHUX
BIITIJICHb, TOPYIICHUX  YIPaBIIHCHKUX  JIAHIIOTIB, PEXHUMIB  poOOTH,
HEJIOBUKOHAHHSAM JI0 HAJIEKHOTO PIBHS MOCAJAOBUX OOOB’S3KIB Ta IMOCATOBUX
THCTPYKITIH, 1ePIIIUTOM Yy Psifl BIIAUICHD MPaIliBHUKIB.

B ymoBax peopranizanii Ha AT «Ykpromra» 3adiKCOByBaIUCh HACTYIHI

BUIM KOH(DITIKTIB: BUpOOHMUI (TPYI0B1); HEBUPOOHUY1 (OCOOHCTICHI);




— TIOB’sA3aH1 3 OCOOJIMBOCTSIMHM HOBUX MpPaBHJI BUKOHAHHS MPOLECIB Ta
MOPO3YMIHHSIM M1 PI3HUMH JIAaHKaMH MiAIPUEMCTBA; YIPaBIIHCHKI BEPTUKAIIbHI

Ta TOPU3OHTAIBHI — K YIPaBIIHCHKI, TaK 1 TPY/IOBI.

Hapasi, mpo mo Bxke #mmocs, B AT «Ykpromra» TpuUBaE Mepion
peopranizanii ToBapucTBa. ¥ Takux yMOBax BEJIMKOTO MIANPUEMCTBA, MEHEIKEPU
MalOTh BYACHO IIOAO YHEPEMKeHHS KOHQIIKTIB YW BHPINICHHS TpU iX
M0J1aJIbIIIOMY BUHUKHEHHI.

3a marepiasiaMu MeHeKMEHT-TYpy B AT «VYkpnomTa» Bi KOMIaHIii
METRO wMmoxxHa BuAUIEHI NEBHI ynpaBmiHCbKI Bektopu Al [30]. o Hux
BIJTHOCSITh:

1. CBopeHHs HOBHMX MiJXOJIB IO BEACHHS 3BITHOCTI Ta JOKYMEHTAalli 3
METOI0 MIHIMI3alli OIOPOKPATHYHUX MPOLEAYp IAEP:KaBHOI CUCTEMH, BBEACHHS
OUIBII 3a4HOT J10J11 JOKYMEHTALIl B €IEKTPOHHOMY IIPO30POMY KOHTPOJIHOBAHOMY
BUTJISI.

2. IlipOip, mpuitoMm Ha poOOTy, HOBITHIX jigepiB. o peui, 3 puc. 2.1,
ToBapucTBO Mae cBifi HaBYaNbHUN HEHTP «3elleHa byda» s MiArOTOBKH Ta
NEepPeniAroTOBKYA, y TOMY 4YHCIl 1 KBaJdi()IKOBAHUX MEHEIKEPIB 3 TIUTaHb
MepcoHaly, cepell SKMX BHXOBYIOTh JIJIEPCHKI SKOCTI — TOTOBHICTH JI0 3MiH,
CTIMKICTh y peaii3alii MOCTaBJICHUX 3aBJaHb Ta 3aJad. 3IIHO «3BITY MPO
ynpasmiHH AT «Ykpnomray, npotsirom 2020 poky A0CBiA 3 MIATOTOBKU abo
nepeniaroToBku orpuManu 32 741 cmiBpoOITHUK, cepen Akux 5 162 HaBYaIHCh
0e3 Bigpuy Bin (krs.chmnu.edu.ua) supoOHHMIITBadDOpMYBaHHS iHINIATHBHOI
MEHEKEPChKOT KOMaHJM 3 BHCOKOI) MOTHBAIIIE€IO0, BIEBHEHICTIO Y MEPCHEKTHUBI
[18].

3. IligBumieHHss eQeKTUBHOCTI pOOOTH MEHEIXKEPIB B  yMOBax,
JIEP’KaBHOTO PETyJIIOBaHHS Ta HAsBHOCTI PErJaMeHTOBAaHOI JOKyMEHTaIlil. AKIIEHT
Mae pPOOUTUCH HA yMIHHI MpuUAMaTd OO0 €KTHBHI pIIICHHS, YHUKHEHHI

OIOPOKPATUYHOTO BiAHOIICHHS, TOTOBHOCTI JIO BIJIITOB1TAJIBHOCTI.


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2226/1/robota%20Pastushenko.pdf

4. TIlimBuineHHS SKOCTI poOOTHM B YCIX HampsAMKax Ta HpPOsBax.
VYrpaBmiHCBKI PIIIEHHS MIOJO0 MEHTAJIbHHUX 3MIH Yy BIJHOIIEHHI J0 pPOOOTH,
BIIPOBAPKCHHSI €JIEMEHTIB €BPOIEHCHKOTO PIBHS MEHEIKMEHTY.

3 BEIMKOTO 4YHCJIa METOJIB Ta MPHUMOMIB YNpaBiiHHS KOH(DIIKTamMHU B
ymoBax IisibHOCTI AT «YKpromitay BHKOPUCTOBYIOTHCS HOPMATHBHI MiJIXOJU
(1HCTpYKIIii, PO3MOPSAIYl JOKYMEHTH, 3aKOHOJAaBYl Ta HOPMATHBHI aKTH TOIIO);
aZMIHICTpaTHBHI (BHYTpIIIHI perjaMeHTaliliHl JOKYMEHTH, 1HCTPYKIIi, HaKa3H
TOIO), ©€KOHOMIYHI, TOB’S3aHl 3 TPOIIOBUMH BIIHOCHMHAMHU, IJIbIaMH,
MaTepiaJbHUM CTUMYJAMHU; METOAM YIPaBIIHCHKOTO COIIaTbHOTO, BUXOBHOTO Ta
IICUXOJIOTIYHOTO  BIUIMBY; METOAM  3&JIy4€HHS  €KCIEpTiB, IICHXOJIOTIB,
MpeICTaBHUKIB MpodeciiiHux coro3iB [30].

Takum 4YHMHOM, TIPOBEJEHUM aHall3 Ta OLIHKA MIAXOAIB CHCTEMH
yhOpaBmiHHA B IisTbHOCTI AT «YKpnomra» A03BOJISIOTE HAM 3pOOUTH BHCHOBOK,
0 JiSUTBHICTh MEHEDKMEHTY ToBapHuCTBa IIOJO0 YIPABIIHHS KOHQIIKTaAMH €
MOCTIITHOIO, IIMPOKO HAIpaBJICHOI0, OPraHi3aliiiHO MPOMHCAHO0, ajle IO He
30CEPEKEHOI0 32 €JUHUM BEKTOPOM [Iiif, TOMY € HEOOXIJIHICTb PO3POOKHU
MPOTO3UIIIH 11010 11 ymockoHaneHHs. A came: MeHepkMeHT AT «Ykpromta» Mae
CKJIACTM CHCTEMHMM NIAXiA Al [I0AO0 YNEpEeIKEeHHs KOH(IIKTIB, aHami3y IiX
MPUYMH, PIBHS KOH(IIKTHOCTI, PO3POOUTH YMPaBIIIHCHKI MEXaHI3MHU iX OIIIHKH,
BUPILIEHHS, IHCTPYMEHTH OLIHKHM BIUIMBY KOH(IIKTHUX CUTyallll Ha 3arajibHO-

€KOHOMIYHY JISJIbHICT MIAMPUEMCTBA.



PO3/ILJI 3. ITPOITO3ULIIT OO0 HNIABUILEHHSA E@EKTUBHOCTI
YIIPABJIIHHA KOHOJIIKTAMUA

3.1. Tlpomno3wulii 10/10 MOKpAIIEHHS CTaHy YIIPaBIiHHSA KOH(IIIKTaMU B

nismeHOCT1 AT «YKpriomtay

[TuTaHHSAME YIIpaBIiHHS KOJEKTUBOM, Y TOMY YHUCIHI 1 IO O BUHUKHEHHSA
KOH(DJIIKTHUX CUTYaIllIl y JisbHOCTI ToBapucCTBa, YIIPaBIiHHA HUMH, TPUHUHITTIM
BIJIMOBIJTHUX  YNPABIIHCHKUX PIIIEHb 3aiiMalOTbCs YHPABIIHII PI3HUX PIBHIB,

MEHEKEPChKI CITYOH, BN KapiB, pU3UK-MEHEIKEPHU TOILIO.

Sk MM BKE€ OCIIJIAIIM, 3arajioM YIPaBIiHHSA KOHQIIKTOM Ma€ OCHOBHI TpU
eTanu: TPOTrHO3YBaHHS KOHQIIKTY, MpodijakTuka KOHQIIKTY, PEryJIrOBaHHS 1

BUPILIEHHS KOH(DIIKTY.

Hacamnepen, npomoHyeMO CKOHIIEGHTPYBaTH PIIIEHHS Ta [ii 100
npoUTAKTUKA Ta YHEPEeIKCHHS CHUTYyallli BUHUKHEHHS KOHGIIKTIB. OmgHUM 3
TaKUX HAMNpSMKIB € 1X Tepea0adeHHs Ta YHUKHCHHS. YMOBaMH MOXYTh CTaTH:
no0po3uwinBa arMocdepa y KOJEKTHBI IOJI0 BCIX MPAIiBHUKIB, MPOMHUCAHA
OJIHO3HAYHO CHCTeMa MOTHBAIlii, MPOIMHCAaHI Ta 3aTBEP/IKECHI BCl HOPMATHBHI
JIOKYMEHTH, IHCTPYKI[li TOIIO IIOAO YITKOi OpraHizailii mpari, CTUMYJIIOBaHHS

MPAaIliBHUKIB y BIATOBIAHOCTI 3 X (DyHKITIOHAIOM.



3 ynciia BUBYEHUX METO/IIB MOXKHA 3aIPOIIOHYBATH:

- CTBOPEHHS 3JIarOJKEHOCTI y TPYAOBOMY KOJIGKTHBI 3a PpaxyHOK
METO/Iy 3JIaroiu (BCTAHOBJICHHSI CIIJIbHUX 1HTEPECIB Ta IIICH), METOJ eMITaTii s
30epeKEeHHs penyTallli OIIOHEHTIB, He JAOIMYIIEHHS JUCKpUMIHAIIT, TPOTEKYBaHHS,
MOKPAIICHAS] MOPAJIbHOTO CTaHy CHIBPOOITHWKIB (HABYaHHS, 3arajbHI CBSTA,
KOPIOpPAaTHBHU TOIIO);

- OpUUHATTS  YIPaBIIHCBKUX  pillleHb, 1[0 OOIPYHTOBaHI, HeE
y3arajbHeHi, Y IKMX BpaXxOBaHUI aHali3 cuTyallii, 00’ €KTUBHE PO3YMIHHS CUTYaIlli
BUB&)XEHI 3a pe3yJbTaTaMU CHIJIKYBaHHSA, 3’SCYBaHHsS TNPEAMETY KOHQIIKTY 3
nepea0ayeHHsIM MOKIIMBUX HACTIAKIB PILICHHS;

- poboTa MeHEeHKEPIB 3 yYaCHUKaMU KOH(IIKTY 32 YMOB TOJIEPAHTHOCTI
I0JI0 3 SCYBaHHS TIO3UIIA YYacCHUKIB KOH(IIKTY, 3/aTHICTb JIO PO3MOBH,
NIEPEroBOpiB, KOMIIPOMICIB, CTIHKOCTI IO O KOH(IIKTY;

- TICHXOJIOTIYHMM aBTOPUTET KEpiBHUKA M0 JIO YIEPEIHKEHHS
KOH(QUIIKTY 4epe3 MNpoBeACHHS Oecifl, TPEHIHTIB, KOHCYJbTAIlld, 3ally4eHHS

no¢eCiiHUX TICUXOJIOTIB TOIIIO.

[IponoHyeThCs K IHCTPYMEHT JUIsl 3amoOiraHHs KOH(IIIKTY PO3pOOUTH
METOJMYHI IJIaHU POOOTH HAJl TOMEPEKEHHSM KOH(IIIKTIB, BUHHMKAIOUUX 32

MEeBHUX YMOB NisTbHOCTI AT «YkproriTay.

OcHoBHUMHU TpHiioMaMu TIPOodiIakTUYHOI poOoTH MeHemKkMeHTty AT

«YKpromTay 110 A0 3ano0iraHHsi KOHQIIKTY MOKHA Ha3BaTHU:

- ¢dopmMyBaHHS  HaBUYOK  O€3KOH(UIIKTHOIO  CHOUIKYBaHHA  Ta
CaMOPETYJIALIT y CKIaJHUX KOH(IIIKTHUX CUTYyaIisX;

- OBOJIO/IIHHSI 3HAHHSIMU, ¥ HaBUYKaMHU PO3YMIHHS CTOPIH KOHQIIKTY,
CHUIKYBAaHHS 1 YCBIIOMJICHHSI BIIACHUX MO3HUIIIH;

- (QopMyBaHHS HaBUYOK TEPETBOPEHHS KOHQIIIKTY y CHUTYaIlilo

3’sICYyBaHHsI IHTEPECIB JIJIsl OKPAIICHHS CUTYaIlli,



- YHHUKHEHHS OCOOMCTICHOT KOH(IIKTHOCTI Ta CTEPEOTHUIIIB MOBEIIHKH,
HaOyTTS HAaBUYOK KOHCTPYKTHBHOI TOBEIIHKMA Ta MNPUHHATTS KOHCTPYKTUBHHX

pIIICHb.

Sk mpuiioMM TEpPBUHHOI TNPOQPUIAKTUKH MPOMOHYETHCS 3aCTOCYBAHHS
MICUXOJIOTIYHUX TPUHOMIB, SK BTOPUHHOI — Oe3mocepeiHss poOoTa B TIpymnax

HANpyTu Ta KOH(PIIKTOTEHHOCTI.

BaxnuBum npuiiomMmoM mokpamieHHs edeKTHBHOCTI aisibHOCTI AT
«YKpIomTay € HaBYaHHS BCIX CIIBPOOITHUKIB KaTeropii 3a Iporpamamu
NepeniAroToBKa, Ha Kypcax MIABUIIEHHS KBati(iKallii.

Meronu 30o0py iHopmarmii s 1IeHTH(IKYBaHHS  YNPaBIIHCHKUX
koHQmKTIB B AT «VYkpromTay, K BUIUIMBAE 3 JOCIIIKEHb po3AumiB 1 Ta 2,
MOXYTbh OyTH pI3HUMH, HAINPHUKIAJ: CUCTEMAaTUYHHUI JOKYMEHTIB, HOPMATHUBIB,
pexuMiB pobotu; moOyaoBa opraHirpamu ToBapucTBa; aHai3 KapT PECYpCHUX Ta
JIOTICTUYHUX TMOTOKIB; 3a]TyYEHHs BHYTPIIIHIX 1 30BHIIIHIX €KCIEPTIiB; 1HCIEKIIIIHI
BIJIBIIyBaHHsI MIAPO3JUIIB; aHajl3 (1HAHCOBUX 3BITIB, SKIIO KOH(IIKT CTOCY€ETHCA
(hi1HAHCOBUX PECYpPCIB.

Ha cranii nporno3yBanHsi KoH(IIKTY MeHemkepu AT «Ykpromra» MaroTh
BpPaxOBYBAaTH, 1110 3HAYHA YaCTUHA KOH(IIKTIB BUHUKAE HA OCHOBI HEMIPABUIBLHOTO
po3mnoainy (yHKIN, IpaB 1 BIAMOBIAAILHOCTEH, HE3aJ0BUIBHOI OpraHi3aliii mparii,
HECIPaBeUIMBOI CUCTEMU MOTHUBAIIIT 1 CTUMYJIIOBaHHS. TOMY 111 MOXKJIMBI BEKTOpU
PO3BUTKY KOH(IIKTHUX CHUTYyallli MalOTh aHAJII3yBaTUCh ampiopi, 10 BUHUKHEHHS
caMoro (akty MmosBM KOH(IIIKTY. 3arajioM, MPOTHO3 — II€ BKa3iBKa 3 IEBHOIO
BIPOT1JIHICTIO MiCIll ¥ 4Yacy BMHMKHEHHS MO[li, Y JaHOMy pa3l — KOH(IIKTY.
[Tporuo3 xkoH}uIKTY Mae 0a3yBaTHUCh Ha JIarHOCTHUII BCIX KOMIIOHEHTIB 1 3MICTY
koHQuikTy. 1106 ciporHo3yBatu KOH(MIIKT, MEHEIKEPH MaIOTh MPOaHAII3yBaTH
HACTYITHE:

- CUTHaNU KOH(JIIKTY 3a O3HAKaMU HAampy>KEHOCTi, AUCKOM)OPTY y
B3a€MUHAX, YACTOTI 1X BUHUKHEHHSI, CTYIIHb KOH(IIKTOT€HHOCTI;

- mpobseMy 3 TOUKH 30py CKIATHOCTI PO3B’I3aHHS;



- HampsIMKU MO>KJIMBOTO PO3BUTKY UM CHaay KOH(IIKTHOI CUTYaIlli.

Jlo mpuknamy, CKJIaJAeMO TIOCTalHICTh  Jid, HalpaBiICHUX Ha
BpPETYJIIOBaHHS  yNPABIIHCBKUX KOH(IIKTIB, sIKI MalOTh BHCOKHM pIBEHb
BUHUKHEHHSA 32 YMOB AisUIBHOCTI TOBapHuCTBa B CHIIy pO3rally>KeHOCTI chepH i,

3HAYHIN KUIBKOCTI YIPaBIIHCHKUX 3B’SI3K1B p13HUX piBHIB (puc.3.1).

HpOBeﬂeHHﬂ nepionnqﬂoro BUABJICHHA

YIPaBIiHCEKUX KOH(QIIIKTIB

Awnaini3 iHpopMarii po MOXKIIMBE BUHUKHEHHS YIIPaBIiHCHKUX

KOH(QTIKTIB

O1iHrOBaHHSA YIPABIIHIL 32 piBHEM KOH(IIKTOCTIHKOCTI,

Y1 HaBIIaKH1

BcTaHOBJIGHHS MPUYMH BUHUKHEHHST KOHQUIIKTY Ta Horo

HeratuBHUX (4¥ MO3UTHBHUX) HACIIIKIB

CkJtagaHHs. IMOBIpHOT KAPTHHU IOJI0 CUTHAIIB TIPO

MOXIIMBI YIPABIIHCHKI KOH(IIKTHH

Puc. 3.1. IloeTanHiCTh BUSBICHHS YIPaBIIHCHKUX KOHMIIKTIB B AT
«YKpromra
Ak 3’sicoBaHo y posnuiax 1 Ta 2, Hayka «KOH(IIKTOJIOTIS» Y CBOIX
JOCITIJIKEHHSX HAUIIOITUPEHIIIEe BUKOPUCTOBYE it 300py iH(DOpMaIlli omuTyBaHHS
Ta aHKeTyBaHHs. [[Ms1 YHUKHEHHS YW YHEpeKEHHS KOH(IIKTHUX CHUTyallid y
ToBapHCTBI MpoNKcaHi 3aX0AM 100 aHKETYBaHHS MPALIBHUKIB PI3HUX KaTeropii
ta mpodeciii, aHamizy OCOOHMCTICHMX XapaKTEPUCTHK TMPAIiBHUKIB, ajie y
BIJIKPUTOMY JTOCTYIIl MaTepiajiiB IIOJ0 3aCTOCYBAaHHS LIMX 3aXO[IB HE 3HAWJEHO, 3a

BunsTkoM HCIIII MukonaiBmunu, 1mo BUCBITIIEHO Buie. Ha manoMmy 00’€kTi y



2020 porii MpoBeIEHO OILIHKY CTHJIIO KEPIBHUIITBA 1100 YIPABIIHHSA KOH(IIKTaMH
3a metoaukoro B.I1.3axaposa ta A.I1.XKypasiroBa [17].

B ymoBax AT «YkpnomTa» 1 ¢popma 300py Ta aHamizy iHpopmarii 3a
SKMXOCh HEBIJOMHUX MPHYMH HE OTpUMaja UIMPOKOTO BIPOBaKEHHSI. Tomy
MPOTNIOHYeEMO I ToBapucTBa SK Takoro, IO Mae€ Beauki 1HQopMarriiiui,
CTPYKTYpHIi, BUPOOHWY1, pECYpPCHI MAaCHBH, PO3POOKY YHIBEpCAIbHUX aHKET, Kl Ha
HAIll MO, Oyau 6 KOPUCHUMHU Yy MIPUHHATTI YIPaBIIHCHKUX pimieHb. s poboTu
3 aHami3y JaHUX AaHKETYBaHHsS HE3alBUM BJA€THCS 3alyYCHHS CIELIATICTIB -
KOH(JTIKTOJIOTIB 1 Mpo(eCIiHOI OLIHKH BIPOTITHOCTI BUHUKHEHHS KOHQIIKTHUX
CUTyalli, iX 1IeHTU(dIKalli Ta MOCTIAYIOYOro MPUUHATTA HAMOUIbII YCHIIIHOTO
YIPABIIHCHKOTO PIIICHHS.

Sk BUCHOBOK 3 JTOCHIIKEHB, TPOBEJCHUX BHUIIIE, YIIPABIIHHSI KOH(IIKTOM HE
MOXHa TPUPIBHIOBATH TUIBKA 3 BHPIMIEHHAM KOHQUIIKTY. Moxke iCHyBaTH
CYNEpPEYHICTh MDK OINEpPaTUBHUMHU 1 CTpPATEriYHMMH I1HTEpecamH CTOpiH. Tomy
OuTbIIICTh MPOOJIEM MOXYTh MaTH JEKUIbKAa MOKIMBHUX PO3B’S3KIB PIZHOIO
XapakTepy, AK PO3ISAAIOCh Y PO3AUIT 2 — HANpUKIAN, 3a HACHiIKaMH, iK 3
HETaTUBHUMH TaK 1 3 TO3UTUBHUMH.

Aptopu T'omo6opoasko I'.Il., Illepbax O.I'. [12] pekoMmMeHAyIOTH 3a
pe3yyibTaTaMu PI3HUX METOJMIB, Y TOMY YHCII 1 aHKETyBaHHS IpaIliBHUKIB,
CKJIaJaTH TaOJMLI0O MapKyBaHHS PIBHS KOH(JIIKTHOCTI, BUKOPUCTOBYIOUHM IE€BHE
MapKyBaHHS piBHS KoHQuikTHOCTI. Jlo TmpuKkiamgy, CKIageMO TaOJHIO

MapKyBaHHS 32 KOJIbOPOBOIO O3HAKOIO (Tadun..3.1).

Tabmuusg 3.1
[Tpuknan mapkyBanHs piBHS KoHDIIKTHOCTI st AT «Ykpromiray
MapkyBaHHS piBHS KOH(ITIKTHOCTI XapakTepuCTUKa NIEBHOI IPYIIN aHKETYBaHHS
3enenunit BincyTtHi nposiBu Ta pUYMHA KOH(ITIKTIB
TemHo-3eneHn MaroTp MicIle HEMOpPO3YMiHHS IMIOJI0 ANTOPUTMIB BHKOHAHHS BUPOOHHYMX
3aBJlaHb, JOMIHYIOTb IPOTUPIYUS SK IPOSIB MOKIMBOTO KOHQITIKTY
Kosruit BigmivaeTbcss  HE3aJOBOJIGHICTh, 3HW)KEHHS  HPOJYKTHBHOCTI  IIparl,
HEBIIEBHEHICTh Y O0O0’€KTHBHOCTI  YNPaBIiHCBKUX [iif, BIIYYTTS NOpOTY
KOH(DITIKTY
XKosrorapstuuit Po3BuBatoThCs ynpaBiiHCHKI KOH(QIIKTH. SIBHE HEBIOBOJIEHHS INPalliBHHKIB

Hampyrow, cinabkor  peamizamielo  iX  BHPOOHHYOrOo  TMOTEHINAIY,
HE3aJ0BOJICHICTIO X 1HTEpeciB, HAapocTae cTpec Ta TOOOIOBaHHI OyTH




3BUIBHEHMMHU.

UepBoHmit Bucokmii rpamyc  He3aI0BOJICHOCTI, piBeHb KOH(MIIKTHOCTI, HeOakaHHS

TIEPEroBOpPiB Ta KOMIIPOMICIB.

Taka Tabmuis MapkyBaHHS KOH(JIIKTIB J03BOJUTH MeHemkepam AT
«YKpromray nodyayBaTu Mamy NOOYyAOBU MOAAJBIIMX YINPABIIHCHKUX PILIEHB.
[ToniGH1 Tabnuill MOXYTh CKIAJATUCh JJISI KOJIEKTUBIB PI3HUX Mpodeciii, pi3HUX
BU/IIB BUPOOHUYOI AISNIBHOCTI, HAasBHICTh SIKMX XapaKTepHa ISl TAKOTO BEITUKOTO
HIANPUEMCTBA K «YKPIOILITa», 1 MOXKYTh CIIPUATH NPUUHATTIO OUIBII BUBAXKEHUX
YIOPABIIHCHKUX PIIIEHb, Y TOMY YHCII 1 IO 0 YHepemkeHHs KOHQmKTIB. o
CIIOBA, y TaKUX pO3Tay’)KEHUX TEPUTOpIaIbHO Ta aJMIHICTPAaTUBHO CBOIMHU
BIJUTIJICHHSIMU OpraHizaiisx, sk AT «Ykproiitay, HeBperyJibOBaH1 Ui 3aMOPOKEH1
KOH(JTIKTH 010 TPUUHSTTS YIPABIIHCHKUX PIIE€Hb, MOKYTh CIPUYMHUTH HABITh
JaHIIOT KOH(QUIIKTIB, 00 3arajloM Ma€e BUKOHYBAaTHCh IOB'SI3aHUM eTanmaMu BeCh
BUPOOHMYMU LMKJI. 32 YMOB 3aTPUMKH IEBHUX YIPABIIHCHKUX PIIMIEHb LIOJO0
YCYHEHHS Herapas/iB, HalpuKJIaj, Mpo0JieM Ui 3aTPUMKH, YU HE3J1aro»KEHOCT1 Ha
eTari NocTauyaHHsg HEOOX1THUX ISl pOOOTH PECYPCIB MOXKYTh CIIPUYUHUTH JIAHITIOT

KOH(JTIKTIB A0 KIHIIEBOTO €Tany BUPOOHUYOIO LIUKITY.

3a pesyiabTaTamM JOCHIKEHb PO3JAUTY 2, MM AIWIUIM BUCHOBKY, IO
meHekMeHT AT «YkpromTa» € BUCOKOKBaTi(PIKOBAaHUM, y TOMY YHWCJIl 3HAYyHA
yBara NpUILISEThCA MUTAHHIO YNPABIIHHA KOHQUIKTaMU. AJie, Ha Halll MOTJISN,
BOHA HE € CUCTEMHOIO, HE € CKOHIIEHTPOBAHOK) Y OKPEMUX HOPMYIOUHUX NISUIbHICTb
JIOKyMEHTaX, € JEN0 XaO0TUYHOI. ToMy ympaBiiHHS KOH(IIKTaMU B AiSUTBHOCTI
AT «Ykpnomra» mnoTpedye CHUCTEMHOCTI, 3aCTOCYBaHHS HOBITHIX, OUIBII
IIUPOKUX MEHEKEPChKUX TIAXOAIB, OCOOJMBO B YAaCTHHI 3aXOiB IMIOJIO
3ano0iraHHsl BAHUKHEHHS! KOH(DIIIKTIB.

Jnst migBuiieHHs 1H(QOPMATUBHOCTI Ta OOIPYHTOBAHOCTI OTPUMaHUX
pE3yNbTaTiB, ONTHUMI3AIllT YACTOTH MPOBEICHHS Ta BUOOPY 1IEHTU(]DIKYBAHHS TPYII
3a JaHUM METOJIOM MPOIMOHYETHCA TaKOX CKJIaJaHHS Mam MoOyaoBU KOH(QIIKTIB.
Jlo mpukiany, CKiIageMo Marly MoOYyJOBH YHpPaBMIHCHKUX KOHQIIKTIB st AT

«Yxpromtan(tabn.3.2).




Tabnuusa 3.2

Mara mo6y0Bu ynpaBiiHCbKUX KOHQUTKTIB 11t AT «Ykpromray

Buan/npuunan I'pymna OcHOBHI Biporin- PiBenp MexaHi3M BILTHBY MoxuBi
KOH(ITIKTIB KOH- MPUYINHU HICTB BIUIMBY Ha HACJiIKU
¢utikTy BUHMKHCHHS | HACTAaHHS | IOKa3HHUKH
TUSITBHOCTI
HE3aJOBLIbHE YepBOHA | HEJOCKOHANI BHCOKa cepenHin 3pOCTaHHS 3HIDKEHHS
TEXHIUHE JIOTiCTHYHI co0iBapTocTi MPOJyKTUBHOCTI
3abe3mneueHHs Mepexi Ta
KOHKYPEHTOCIPO
MOYHOCTI
KOH(IIIKT IIOAO | JKOBTa | HEJOCKOHAsA BHCOKa BHCOKHH 3HIDKCHHS cTpecH,
3apIuiaTu cucrema HIPOAYKTHUBHOCTI 3BIJIbHEHHS,
MOTHBYBAaHHS npaiii IUTMHHICTH KaJIpiB
KOH(QITIKT TEMHO- HasIBHICTH HU3bKa cepenHiu 3HUKEHHS JI0JaTKOBI
HEPUTMIYHOCTI 3eieHa | BY3BKHX MiCIh MPOJTYKTHBHOCTI ¢inaHCOBI Ta
BUPOOHHUIITBA OIIePaTUBHOTO mparti MaTepiabHi
YIIPaBITiHHSI BUTPATH
KOH(IIKT MDK | JKOBTa | HasBHICTh HU3bKa cepenHiii pOoCTOi, 3HUKCHHS
BUPOOHUYHMHU BY3bKHX MICIIb 3HW)KEHHS MPOJyKTUBHOCTI
LUKJIaMU (ena.lpnu.ua) MPOyKTUBHOCTI Ta
CXeMH KOHKYPEHTOCHPO
YIIpaBJIiHHS MOIKHOCTI
YIPaBIiHCHKI YepBOHA | PI3HOYUTAHHS BHCOKa HU3bKHI 3HW)KEHHS cTpecw,
Il KepiBHHUKIB HOPMAaTHUBHHUX HPOJYKTHBHOCTI 3BUIbHEHHS,
BiIUTIJIEHD Ta Ta IUTMHHICTH KaJpiB
IHCTPYKTHBHH KOHKYPEHTOCTIPO
X JIOKYMEHTIB MOHOCTI

BukopuctHHs Takoi

Mamny J[O03BOJIIE 3MINCHUTH TJIMOOKHH aHail3

KOH(IIKTHOI CHUTYyaIlii, 10 J03BOJSE€ MUHUHATU OUIbII BUBAXKEHE YIPaBIIHCHKE

pIILIEHHS OJI0 11 BpEryJIIOBaHHS.



https://ena.lpnu.ua/bitstream/ntb/32088/4/dis_%d0%9a%d0%be%d0%b2%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba.pdf
https://ena.lpnu.ua/bitstream/ntb/32088/4/dis_%d0%9a%d0%be%d0%b2%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba.pdf

3.2. IIporno3utii moa0 MOKpAaLIEHHS CUCTEMH YMpPaBIiHHSI KOH(MIIKTaMu

AT «Yxkpnomray

[TonepeaniMu AOCTIIKEHHSIMU OOTPYHTOBYBABCS SIK OJJUH 13 IHCTPYMEHTIB
YOpaBJIiHHS - BHUKOPHUCTAHHS MOTHBAIIMHUX JOKYMEHTIB. MoTuBaIiial i
HAJAI0Th MPAIIOI0OYUM 3a0XO0UYyBAHOCTI, BIIEBHEHOCTI y CBOil IIHHOCTi, TOMY
MPU3BOAUTL JI0 MIABUIINEHHS MPOAYKTUBHOCTI TMparli, ii SKOCTi, IO IiJBHIIYE
MOKAa3HUKU AISUIBHOCTI mianmpuemcTBa. MotuBanisa nepcoHany AT «Ykpmomra»
3aKpiIJieHa MOJOKEHHSIM Mpo MoTuBaiito [31].

[TomoxeHHsT HOCUTH 3arajbHHUM XapakTep Uil MOXJIMBOCTEHM MOTO
3aCTOCYBaHHS, SIK 3a0XOUYEHHS Y HbOMY BIJIMIYAIOThCSl MPEMIFOBAHHSA 33 JOCSTHYTI
MOKa3HUKKU B POOOTI, 32 KPEAaTHUBHICTh, 32 BUKOHAHHS CKJIQJHHUX CHenu(iuHux
po0it, 3a 3anmydyeHHs1 KopuctyBauiB ocayr AT «Ykpromray. Ik MmoTuBaniiiui aii,
B MOJIO’KEHHI MTPOMKUCAaHI MOKJIMBOCTI aIpECHUX MPUBITaHb, MOPAJIbHI 320X0YEHHS
y hopMi OTOJIOIICHHS MOJISK Ta TpaMoT. MOTHBAIlIA — II€ HE TIJILKU MaTepiajibHi Ta
320X04yBaJbHI IPUIOMH, MOTHBALISL Ma€e JOOYAOBYBATHCH 3 METOIO (hOPMYBAHHS
CB1JIOMOTO BIJHOIICHHS JO POOOTH, IO 3a0XOUCHHSI CYMJIIHHO MPAIFOBATH 3apaju
npougiTanHs ToBapuctBa. OCHOBHOIO 17I€€F0 TPOCYBAaHHS MOTHUBAIlll MalOTh OyTH
AKICHI TOKa3HUKH poOoTu. OpHOYAaCHO Mae OyTH ONPUAUICHUH 1 MeXaHi3M
CTSTHEHb YU MOKapaHb y pa3i iX HEBUKOHAHHS YM TUCHUIUTIHAPHUX MMOPYIIEHb.

MoTuBalig nepcoHany miJ TakKUMU (QakTopaMu Mae€ 3HAYEHHS 1 JJIs
yHEepeP)KeHHs BUHUKHEHHS TPYyAOBHX KOHGIIKTIB. [[1s MeHemxkepiB 1€ cTaHe
BaXK1JIEM B yMPaBIIIHHI HASIBHUMU KOH(IIIKTaMHU.

VYB’s13aT B JIOTIYHUN JIAHIIOT B3a€MOJIA MOTHBALID TMEPCOHATY Ta
YOpaBIMHCHKI Aii 100 yrnpaBiiHHS KoHpaikramu B AT «Ykpmomtay CKIagHo 3
NPUYUHA BIJICYTHOCTI BIAKPUTHX JJISl aHATI3y JaHUX, ajle 4aCTOTa BUHUKHEHHS
KOH(JIIKTIB HAa MIANPUEMCTBI HAWOLIBII BIPOTITHOTO HAMPSMY 3aJICKUTH BIJ
MUTaHb MaTepialbHOTO 3a0€3MeYeHHsT Ta MaTeplalbHOTO 1 MOPAJIBHOTO

CTUMYJIFOBaHHS. 3a naHuMHu Jxepena [34], ax npuknaf, nporsrom 2020-2021 poku



IIICTh Pa3iB CKJIMKANIACh YIIPABIIHCHKA KOMICIS JIJIsl yPETryTIOBaHHS BEPTUKAILHOTO
koHpuikty wMik  (Krs.chmnu.edu.ua) ympaBmiaHSIM Ta poOiTHUKamu AT
«YKpHowTH» MOA0 BUPOOHUYOTO KOH(IIKTY, MOB’SI3aHOTO 3 HU3BKUM pPIBHEM
3apo0OiTHux 1iat. (Krs.chmnu.edu.ua)

Tomy BUKOpHUCTaHHS MOTHBAIIMHMX (PAKTOPIB € OYEBHJIHO HEOOX1THUM
st AT «Ykpromray siK Il yHUKHEHHSI TPYJIOBUX 1 BUPOOHUYUX KOH(IIKTIB, TaK
1 iX ymepe[keHHs. Y3aralbHEHHX OpTraHi3aliifHo-mTpadHuX i 00
ynepeKeHHss BUPOOHMYUX KOH(IIKTIB Y BIAKPUTUX JJISI 30BHIIIHBOTO JOCTYITY
JIOKYMEHTaxX BIJHaWTU He Baanoch. Ha Ham morisia, MeHEIKEpChKl il 1I0A0
TaKMX KOH(IIIKTIB MarTh OyTHM TE€X MPONUCAaHI Yy BHUIJISAl MOJIOKEHb PO
MOKapaHHs BUHYBATIIIB, MPOBOKYIOYUX KOH(IIKTHI CUTYaIlll TAKOTO TUITY.

VY3araibHIOIOYM BUKJIAJEHE, /I CTBOPEHHSI CUCTEMHOCTI B OpraHizaiii Jaii
I0JI0 ympaBiiHHA KoHGiKTamu, 3a Martepianamu [33,34] mnpomoHyeMo
MeHexMeHTy AT «Ykpronntay ckepoByBaTH MOJITUKY YIPaBIiHHS KOH(IIKTAMU

3a MPOLECOM, MPEACTABICHUM Ha puc. 3.3.

Jii oo Bu3HAYCHHS KapTh JiH1IH KOHQIIKTIB s [TAT
«YKpIiomra

1. Opranizamis IOCTIDKEHHS CHIBPOOITHHUKIB: aHKETH,
OIUTYBAHHS, aHAI3

| 2. Bu3HauyeHHs JiHIA KOH(IIKTIB |

| 3. BusHaueHHs IpUYMH KOHQIIIKTIB 32 KOXKHOIO JIIHIEKD |

4. Bimobpaxenns miniii kouaiktis (dspace.puet.edu.ua) na
KapTl KOHQIIIKTY

Puc. 3.3. Ilpouec cknaganHs KapTH CUCTEMHOCTI JTii

Otxe, mnss AT «YKpromTay MpOMOHYEThCS CHUCTEMaTH3allisl 3aXOJiB 13
(Www.lac.lviv.ua) ynockoHasieHHS ICHYFOYOT CHCTEMU YIPABIiHHS KOHMIIKTAMH 13
BUKOPUCTAHHSAM aJITOPUTMY MOETAMHOCTI, 3a3Ha4y€HOro Ha puc. 3.3.

[Ipu cTBOpeHHI cucTeMu yOpaBiaiHHS KOHGIIKTamMu MeHemkepam AT

«YKpHoliuTay MpONOHYEThCS 3BEPHYTH yBary Ha OCHOBHI MPUHLMIU YTPABIIHHS


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2226/1/robota%20Pastushenko.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2226/1/robota%20Pastushenko.pdf
http://dspace.puet.edu.ua/bitstream/123456789/8929/1/%D0%93%D0%9E%D0%A0%D0%9E%D0%A8%D0%9A%D0%9E_%D0%9E%D0%BB%D1%8C%D0%B3%D0%B0.pdf
http://www.lac.lviv.ua/fileadmin/www.lac.lviv.ua/data/instytuty/IEF/Docs/2016-11-23_Zbirnik_materialiv.pdf
http://www.lac.lviv.ua/fileadmin/www.lac.lviv.ua/data/instytuty/IEF/Docs/2016-11-23_Zbirnik_materialiv.pdf

Ta TOJO0JIaHHS KOHQIIKTaMH, siKi Oynu po3risaHyTi y po3aun 1. Cepen Hux, Ha
HAIly IyMKY, CIi cpopMysIroBaTH HACTYIIHI:

- BCTQHOBJICHHS HOPM 1 MpOIEAYp BpPEryJIOBaHHS a00 BHPIIICHHA
KOH(JTIKTY, TIpH IIbOMY BPaxOBYIOYH 3a00pOHY Ha 3aCTOCYBAHHS HACHJIHHHUIIBKAX
3aco0iB, 30€peKECHHS TPaBWJI BUPINIEHHS KOHQIIKTY — €THYHUX HOPM,
JIOMOBJIEHOCTEH TOI0, KOHTPOJIb 3 OOKY KEpPIBHUIITBA;

- BH3HAHHS CTOPOHAMHM MPaBOMIPHOCTI  CHPaBEIIMBOTO MOPSAIKY JiH,
JIETITUMHICTB;

- pO3yMIHHA HEOOXITHOCTI CTPYKTypu3alli KOH(MIIKTYIOUUX TpYII,
TOOTO BH3HAYEHHS CKJIAJAy VYYACHHUKIB KOH(IIKTY, PO3YMIHHA, K 3 HUMHU
MIPOBOJIUTH POOOTY 1y AKUX HAMPIMKAX;

- TOKpPOKOBI [li 100 BUpIMIEHHS KOH(MIIKTY (TociabieHHs, chnam,
3aBJOBOJICHHS CTOPiH KOH(DIIIKTY).

CdopMynoemMo 13 BUBYEHOTO MaTepially YMOBHU YCIIIIHOTO YIPaBIIHHS
koH(pmikTamu 1 AT «Ykproomray:

- 00’eKTUBHE pO3YMIHHS KOH(IIKTY SK pEaJbHOCTI; BU3HAHHS 1
BU3HAYCHHSI MOKJIMBOCTI aKTUBHOT'O BIUITMBY Ha KOH(JIKT 1 MEPETBOPEHHS MOr0 y
dakTop camoperymsiii i CaMOKepyBaHHS CUCTEMU;

- HasBHICTb, MaTeplaJbHUX 1 COIIAJILHUX PECYPCIB, 3JaTHOCTI CTOPIH
KOH(IIKTY J0 Y3TOJKEHHSI CBOIX MO3UIIIM, IHTEPECIB, MOTJISIIB 1 Opi€HTAIlIH;

- BU3HAuYEHHSA 1 3aCTOCYBaHHS TIEBHUX CIIOCOOIB PO3B’SI3yBaHHSA
KOH(JIIKTHOI CUTYaIlil 3 ypaXyBaHHSIM O0COOJMBOCTEH ii yH4aCHUKIB.

K OauH 13 AOCIHIPKEHUX CUCTEMHUX METOIB YIpPaBJiHHSI KOH(IIKTaMU
st AT «Ykpromra TpOMOHYEMO CKJIACTH KapTU KOHQIIKTIB Il HANHOUIBII
BIPOTITHUX BUIAJKIB, OCEpPEIKIB 1 MUTAaHb iX BUHUKHEHHS ISl TPUUHSATTS
ONTUMAJILHOTO YIPaBIIHCHKOTO pimeHHs. Jlo mpukimamy, 3a TUIIOBHM 3pa3KoM
KapTu KOH(IIIKTIB 3a pe3yiabTaTaMu 3BITY [18] ckiagemo 1Bi KapTH IJsl CUTyarlii
koH(QuikTiB. Ha puc. 3.4 mnpeacraBieHO MOXIUBY THIOBY KapTy IS aHaJi3y
YIOPABIIHCHKOTO BEPTUKAIBLHOTO KOH(IIIKTY, TOB’S3aHOTO 3 HEBJIOBOJCHICTIO

PIBHEM OILJIATH Mpalli.



XTo: poBiAHI (axiBIi cUCTeMH anapary
YIpaBIiHHS
[ToTpebu: MaTepianbHe 3a0€3MEUCHHS,
peaizaris
[TobGoroBaHHS: BiACYTHICTH (DiHAHCOBOT
i ITPUMKH

XTo (haxiBlli CHCTEMH
amapary yrnpaBIiHHs
[loTpebu: MaTepianbHi
[ToGoroBaHHS: BiICYTHICT
Kap’€PHOTO POCTY

Beprukanbauii KOHQUIIKT, OB’ I3aHUH 3
HEBJIOBOJICHICTIO PIBHEM OILIATH TIparli

XTO: HAYAJIBHUKU
BiJ[IalICHUX TEPUTOPiAIbHO
BiIIJIEHB
[Motpebu: akicTs podoTH
Bl 1I€HD

[ToOoroBaHHS: 3HIDKEHHS
SIKOCTi POOOTH

XTO: 3aCTYIIHUK JUPEKTOPA
[MoTpebu: AKicTs poOOTH anapaTy
YIpaBIiHHS
[NoGoroBaHHs: MaTepialbHi BTpaTH,
3HMKEHHS epEeKTUBHOCTI

Puc. 3.4. Kapra BepTHKaIbHOTO KOHDIIKTY
3a gaHumu Kaptu puc. 3.4 BUHHUKAE MOTpeOda MPUUHATTS YNPABIIHCHKOTO
PILIEHHS, OB’ 513aHOTO 3 MPOSCHEHHSIM MeXaHi3My (OpMyBaHHS BUILIAT, BBEJICHHS
B J[I}0 MaTeplajJbHUX Ta MOTUBALIMHUX MEXaHI3MiB, [IPOBE/ICHHS IHCTPYKTAKIB Ta
po3’sICHEHb, pErjJaMeHTyBaHHs mocagoBux 000B’s3kiB Ta (Krs.chmnu.edu.ua)
roauH BiAmpautoBanHs Tomo. Ha puc.3.5 mpeacraBieHa kapra BHPOOHHUYOIO
KOH(IIKTY 4Yepe3 HEeBIAMOBIIHICTh MOCAJAOBUX I1HCTPYKIIH Ta He3a0e3reyeHHs

pecypcamm.

XT0: KepIBHUKH BiJIlJIEHb
[Torpebu: He3abe3nedeHicTh pecypcamu,
BHKOHAHHS POOIT 11032 HOPMOBAHUMH [0

CIIJIATH MOKa3HUKAMH
[To6GorOBaHHS: 3HWKECHHS MPOAYKTUBHOCTI
Tpai,

XTO: mpariBHUKU XTO: HAaYaJIbHUKHA



https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2226/1/robota%20Pastushenko.pdf

MOLITOBHX BiAJiICHD YIPaBIiHCHKUN KOHQIIKT uepes LEHTPAIBFHUX Ta BiAJaTCHIX

IToTpebu: mokpareHHs HEBIAMOBITHICTH MTOCAIOBUX THCTPYKITIH, BiJITIJICHB
MOCTa4YaHHS PECYPCIB, MOPYIICHHS JIOTICTUKY MTOCTaYaHH [Motpedu: skicTh poOOTH
BBEJICHHS PETJIAMCHTY (HampUKIIaI, MOIITOBOIO TPAHCIOPTY YU BiJUIUJICHB

BHKOHAHHS poOiT BaHTa)XHO-PO3BAHTAKYBAIEHOTO IIUKITY) IToGoroBaHHS: 3HIKCHHS
[ToGoroBaHHs: SIKOCT1 pOOOTH

HCMOTHBOBAaHa Mpans

XTO: 3aCTYHNHUK JUPEKTOPA, TOJIOBHUI
Oyxranrep
IToTpebu: sxicTh poOOTH BiITiICH
[ToGoroBanHs: MaTepianbHi BTpaTH,
3HIDKCHHS €()EKTUBHOCTI Ta
MIPOIYKTHBHOCTI Iparii

Puc. 3.4. Kapta xoHIIKTY Yepe3 He3a0e3MedeHICTh pecypcamMmu

JUisi NpUAHATTA YHOPABIIHCHKOTO PIMIEHHS 3a 3alpONOHOBAHUMH BUIIE
METOJAMHM Ta MIAXOJAMH aHANI3YIOThCS CTOPOHU KOH(IIKTY, HTPUYUHH HOTrO
BUHUKHEHHS, ICHYIOUI PETJIaMEeHTYI04l JOKYMEHTH, PiB€Hb KOH(IIIKTY TOIIO II0JI0
IbOT0 KOHQIIIKTY, CTBOPEeHHs cuTyalli kap’epuoro 3pocty Ta (Krs.chmnu.edu.ua)
BUOYTOBYBaHHSI IEPCTICKTHUB.

BuBuaroTbcss CTOPOHM KOH(QIIIKTY, HMOPYIIEHHS y CXe€MaxX HOPMYBaHHS
mpaii, y JOTICTULI, NPUAMAIOTBCSA YHPABIIHCHKI PIMIEHHS I[IOAO JIKBIIAII]
OPUYUHA KOHQIIKTY. Y WM cUTyalli JOPEYHO MPOBEICHHSA AHKETYBAHHS 111010
3HaHHS CIMBPOOITHUKAMHU BJIACHHUX I1paB Ta O0OOB’S3KIB HA 3alMaHUX IOcajax,
(krs.chmnu.edu.ua) npoBefeHHS OE3KOIITOBHOI MEPEMiArOTOBKH CITIBPOOITHHKIB.
Hy’)xe cx0ko MOXe OyTh cxeMa KOH(QIIIKTY, TOB’SI3aHOTO 3 HAaSBHICTIO
3acTapiyioro oOJaJHaHHSA, HacaMIlepell — KOMII'IOTEPHOr0 Ta TPaHCHOPTHOTO.
HanpsiMku po3poOKH yIpaBiIiHChKUX PIIIEHb BUIIJIMBAIOTH CaMe 3 KapT KOH(IIKTY.

Menemxmenty AT «YkpromrTa» TpOMOHYEThCS OJHA 13 MOKIIUBUX
JOIIIBHUX JIJIE TaKOro BUJY MIANPUEMCTBA CTpATeris MO BIJHOIICHHIO O
KOH(JTIKTIB, sSIKa TIOJISATAE B YMIHHI HE TUIBKH 3p0OUTH KOH(IIKTH PO3B’I3yBAaHUMU
W TpOAYKTUBHMMHM, aj€ W MOBEPHYTH IX [0 Ha KOPHUCTb KOJEKTHUBY, CaMOIO
H1IIPUEMCTBA.

[Ipono3unisiMu 11040  YHPaBIIHCHKOTO  YPEryJIOBaHHA  HaBEJICHHUX
MPUKIAAIB KOHQIIKTIB MOXYTh CTAaTU: yJOCKOHAJIEHHS CUCTEMH OIIATH Mparll 3

(krs.chmnu.edu.ua) Touku 30py ypaxyBaHHsS BKJIajay IpaiiBHUKA, MOJCPHi3allis
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poOoUuX MICIb, YKOMILJIEKTYBaHHS MOIITOBUX BIAJIJICHh TEXHIKOIO CYYacHOTO
piBHS, MIEpeIUIaHyBaHHS POOOYMX MICIb TOLIO.

Ak BUIIMBaE 3 AOCHIDKEHb MOMEPEAHIX PO3ALIiB, MeHemKMeHTy AT
«YKpromray JAOUITBHO 3ampoONOHYyBaTH Ouibllle YyBard MPHUAUISTH OIIHII
e()EeKTUBHOCTI TMpAaIlIBHUKIB, IO YMHEPEIHKYE TMOSIBY MOMATBIINX KOHMIIKTHUX
cuTyalii. B ynpaBiaiHCBKUX PIIMIEHHSX Ma€ MaTH MiCle: YITKICTh (OpMYJIIOBaHb
MIOJI0 OIIHKK KOH(IIIKTY, apryMEHTallil 1HCTPYMEHTY iX BHpimeHHs. PimeHHs
MaloTh BPaXOBYBaTH NEPCHEKTUBY AiSIBHOCTI.

CKOHIIGHTpYBaTH  TPOMO3MINT MO0  MOKpAIIeHHS  YIPaBIiHHS
koHuikTamu Ha mianpueMcTBi AT «Ykpnomray (krs.chmnu.edu.ua) npononyemo
y HampsiMKax: TOCTIMHE 3aCTOCYBaHHsSI METOJ/IB AaHKETYBaHHS CHIBPOOITHUKIB
o0 iX YMOB Tpalll 3 ypaxyBaHHSM IIMUTaHb OCOOUCTOI 3aJ0BOJIEHOCTI Yy
IIMPOKOMY AacleKTi — BiJl MaTepialibHUX IHTEPECIB JO BUPAKEHHS OCOOUCTOT
KpPEaTUBHOCTI, BITHOIICHHS JI0 CUCTEMH YIPABJIIHHS Ha MIANPUEMCTBI, OakaHHS
NIJBUIIYBAaTH CBIA KBadi(IKaI[IHHUN pPIBEHb TOIIO; PO3POOUTH YINPABIIHCHKI
pILIEHHS I0J0 IPOLECY CKJIaJaHHsA KapT CUCTEMHOCTI Aiil 32 YMOB yNepeaKeHHs
Ta BUPIIICHHS KOH(DIIKTHUX CHUTYalllil; CKJIaJlaHHS KapT MOKJIMBUX KOH(QIIIKTIB
JUTSL PI3HUX KOJIEKTHBIB, TPy, Mpodecii, ympaBIiHCbKUX JIHIN TOIIO; MaTH CBO1
METO/M Ta THCTPYMEHTH OIIHKU BITUBY KOH(IIKTHUX CUTYyallli HA €(EKTUBHICTh
BUPOOHMUOT JISUIBHOCTI; 3’SICYyBaTM KOHKPETHI s AT «Ykpnomra»
aJMIHICTPATHBHI, IHCTUTYIIHHI, COLIAJLHO-CKOHOMIYHI IHCTPYMEHTH II0JI0
ynpaBimiHHS ~KoH(aikramu. B ymoBax pedopmyBanHs AT «Ykpnomray
IPOTIOHYETHCSI BAOKPEMUTH OJIHY 13 TEM YINPABIIHCHKOI TISJIBHOCTI — YIPaBIiHHSA
KOH(JIIKTaMH B TIepio/l BBEJICHHS 3MiH. 3amo0iraHHs BUHUKHEHHIO KOH(IIKTHUX
CUTYyalllil CHpUATHME TMOKPALIEHHIO KaJpOBOTO aAMIHICTPYBaHHS, MOKPAILEHHIO
3arajbHUX MOKA3HUKIB €KOHOMIYHOI MTISITEHOCTI.

Sk miacymok, npornonyemo anst AT «Ykpnoiray:

- CTPYKTYpHI 3aco0U — pO3’SICHEHHS BHUMOTI JO poOOTH, II0JI0
OUIKYBaHMX pE3yJbTATIB BiJ pPOOOTH; BIPOBAKEHHS OIIBII YITKOI CHUCTEMHU

MOBHOBAXEHb 1 BIANOBIAANBHOCTI; (OPMYBAHHS Yy KOJEKTUBaX BU3HAYEHOT
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NOJITUKA  MIANPUEMCTBA, TPOLEAYp 1 MOpaBui ii peamizaiii; aHKETyBaHHS,
noOy1oBa KapT KOH(DIIKTIB TOIIO;

- KOOpJAMHAIIMHI Ta IHTETpaliifHi MeXaHI3MHU IIUIIXOM CTBOPCHHS
JAHIIOTIB KOMaHJ, ie€papxii MOBHOB&KEHb [UIsl YMOPSAKYBaHHA B3a€MOJIT
MpaIiBHUKIB, CTBOPEHHS MpO30puxX 1HGOPMAIIMHUX TIOTOKIB  BCEpEeauHI
MIMPUEMCTBA; CTBOPESHHS MK (DYHKI[IOHATBHUX TPyN (HANIPUKIIAJ, KOJIU BUHHKAE
KOHQIIKT MK B3a€EMO3QJICKHUMH MIAPO3AUIAaMH — BLAAUIOM (OpMyBaHHS
MOIITOBUX BIAMPABIICHb Ta TPAHCIIOPTHUM, MOKe OyTH OpraHi3oBaHa Ciy>k0a, 110
KOOPAMHYE J1i Ha3BaHUX MIAPO3ALTIB);

- SK JONOMDKHHUH, ajle Cy4acCHO CYTTE€BHI MPUHOM KOOPAMHAI[IMHUX Ta
IHTErpallifHIX MEXaHI3MIB — MpaKTHYHA peanizaiis 1HQOopMaIliiHUX TEXHOJOT1N
Ta 3ac001B;

- CTBOPEHHS CTPYKTYypU CUCTEMH BHUHArOpOJ]; CUCTEMHE BUKOPUCTAHHS
3a0X0YEHHS TUX, XTO CIpHUS€E 31MCHEHHIO 3araJlbHO OPTraHi3alliiiHOi MeTH.

Ha namry nymKy, 3ampomoHOBaH1 HPOMO3UIlT HAOIU3ATh MEHEIKEPCHKY
poOOTy OO0 NPUNHATTS YNPABIIHCHKUX PILIEHb IO IEBHOI CHUCTEMHOCTI, 10O
peanbHUX YMOB (DYHKIIOHYBaHHS MiJMPUEMCTBA 1 HOCUTUMYTh O1ib MPAKTHUYHUN

Xapakrep.



BUCHOBKU

BukoHani J0CHII)KEHHST HaJlalld MOKJIMBICTh BUPIIIUTH 3aBJIaHHS PoOOTH
— chopMyNIOBaTU TPOIMO3UIII MO0 YAOCKOHAJICHHS CHUCTEMU YIPABIIHHS
koH(uikramu Ha mignpuemctBi AT  «Ykpmomra»  (Krs.chmnu.edu.ua).
(krs.chmnu.edu.ua) IlpoBenmene mOCHIMKEHHS Ha€ IiACTaBH 3pOOMTH HACTYIIHI
3arajbHl BUCHOBKH.

1. OxapakTepu30BaHO ICHYIOUI IIIXOAU 1O BU3HAYEHHS KOH(IIKTIB, 10
BUHHUKAIOUYUX B YMOBAaX BHPOOHHYOIO CEpENOBUINA Ta MOTPEOYIOTh MPHUHHSATTS
VOPABIIHCHKOTO pIIIEHHS WIOJ0 1X BUpilIeHHS. Bu3HaueHi TUNM, YMOBHU
BUHUKHEHHS, OCOOJIMBOCTI KOH(IIKTIB, MAXOAU O iX OIIIHKH Ta BHOKPEMJICHI
OCHOBHI X THUIIU Ta OCOOJIUBOCTI.

2. Jocmmkeni cy4acHl TiaXxoau moa0 Kiaacu@ikaiii KOHQUIIKTIB,
MeTOMIB iX omiHku.  [IpoaHamizyBaBIIM CYTHICTh, BHIM Ta MPUYHUHHICTH
koHGIKTIB Ha mianpueMctsi, (Krs.chmnu.edu.ua) BuUBYCHI OCHOBHI TPH €TaId
YIOPABIIHHSA KOH(IIKTOM: MPOTHO3YBAHHS KOHQIIIKTY, TPO(LIaKTUKAa KOHDIIKTY,
PETYIIOBaHHS 1 BUPIMICHHS] KOH(IIKTIB.

3. JochimkeHi TeOpeTUyH1 3acafu yIpaBiiHHS KOH(IIKTAMI B YMOBax
JIF0YOTO BEITUKOTO MiAMPUEMCTBA, JOCTIKEHO X CYTHICTh Ta XapaKTePH1 O3HAKH.

4. PosrmsaHyTi cydacHi miaxoau ta metoau (ua-referat.com) ympasiiaas

KoHuikTaMu Ha mianpueMctsi. (Krs.chmnu.edu.ua)
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5. Iposenena ominka aispHOCTI mignmpueMctBa AT «Ykpromra» Sk
00’ekTy  gochipkeHHs.  OxapaKTepu3OBaHO  OpraHi3alliiiHy  CTPYKTYpy
MIMPUEMCTBA, HOTO CUJIBHI 1 CJIA0K1 KOHKYPEHTHI CTOPOHH.

6. Oxapakrepu3oBaHa Ta HaJaHa XapaKTEPUCTHKA METOJIB YIpPaBIiHHS
koH(pmikTamu AT «Ykprormray.

/. 3ampomoHoBaHI Ta OOIPYHTYBaHI 3aXOJud IWIOJO TMOKpPAIECHHS
yrpasiinas konduikTamu B (Ua-referat.com) ymosax misuibHOCTI AT «YKpITOIITa.
JIo OCHOBHMX 13 HHUX BIJIHECEHI: TOCTIMiHE 3aCTOCYBaHHS METOJIB aHKETyBaHHS
CHIBpOOITHUKIB MO0 iX yMOB Tipami, OaxkaHHS [MIJBUIIYBaTH  CBii
KBaM(piKaLIHUI PIBEHb TOILO; pO3pOOUTH YNPABIIHCHKI PIIIEHHS OO0 IPOLECY
CKJIaJaHHs KapT CHUCTEMHOCTI i 3a yMOB YIEPEIKCHHS Ta BUPIIICHHS
KOH(DJIIKTHUX CHUTYyallid; MaTH CBOi METOAM Ta I1HCTPYMEHTHU OLIHKH BIUIUBY
KOH(DJIIKTHUX CHUTyallli Ha €(QEKTUBHICTh BUPOOHWUYOI MISIIBHOCTI; 3’sICYyBaTH
KoHKpeTHI g AT «Ykpromra» aJMiHICTPAaTHBHI, 1HCTUTYIIIiHI, COIlialbHO-

€KOHOMIYH1 IHCTPYMEHTH IIOJI0 YIPaBIiHHS KOH(IIIKTaMu.

Sk mokazanu AOCHIIKEHHS, 3a/J1 YCIIIIHOTO YIPABIIHHSI KOH(PIIKTaMU B
ymoBax aismbHOCTI AT «Ykpromta» Mae OyTH BEKTOPHO AEKJIapOBaHA CHUCTEMaA
IHCTUTYIINHUX, aJMIHICTPAaTUBHUX Ta COIIAJbHO-EKOHOMIYHMX 1HCTPYMEHTIB

YOPaBIIHHSA KOHQIIKTaMH.

SIk BHCHOBOK 3 JOCHIPKEHOTO MaTepialy, MOKHa CTBEPIKYBAaTH, IO
OHUM 13 (aKTOpiB, YCHIIIHOI MISJIBHOCTI MIANPUEMCTBA € Taka CHUCTEMa Ta
METOAM YIpPaBIIHHA, fKa MOXE Yy TOMY 4YHCIl 3a0e3nedyBaTH YCIHIIIHY
YIOPABIIHCHKY MOJITUKY IIOJ0 YIPaBIIHHS SK BUHUKAIOUMMH KOH(IIKTaMH, TakK 1
mo0 ix ynepemkenHs. Lle 31 cBoro 6oky cnpusic ¢GOpMyBaHHIO KOHKYPEHTHHX

nepeBar sik OCHOBHOI cTpaTerii po3BUTKY Ta pyHkiionyBaHHS AT «Ykpromiray.
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